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[bookmark: _Toc151889690]Introduction
The current drinks and beverages market is characterized by an acute consciousness of health among members of the public. People who are likely to buy drinks and beverages are also likely to prefer those that will enhance their health, or at least, those that will not have an adverse effect on their health (Shrapnel, 2019). As a result, drinks and beverages that are made using healthy ingredients have high value as they enhance the health of their consumers, especially when contrasted with other sugary soft drinks that have been medically demonstrated to be detrimental to the health of their consumers (Nazir et al., 2019). Based on this shift in the market, the project aims to take advantage of the preference of healthy drinks by introducing a healthy drink by the name NutriDrink+. The drinks will be made and marketed as a healthy drink that will serve the dual purpose of refreshment and health enhancement.     
[bookmark: _Toc151889691]Project description
The project involves the creation and branding of a drink named NutriDrink+. The drink will be made using nutritious ingredients that will help its consumers gain some of the important nutrients that the human body needs. The project will further oversee the branding and marketing of the drink to the right target market, which will mainly comprise of health enthusiasts. The branding phase of the project will utilize the services of branding experts with the knowledge of branding strategies, especially the new brand type of marketing strategies. The marketing phase of the project will employ marketing strategies that suit the product and the target market. The project is important to the market as it solves a particular problem that exists namely, the scarcity of healthy and nutritious drinks. The majority of the drinks that are currently sold in the market have been manufactured using unhealthy processed ingredients such as processed sugars and artificial flavors that are chemicals designed to taste like natural ingredients (Parsad et al., 2019).
 The increasing number of health-conscious consumers are finding it difficult to find drinks they can consume without harming their health (Goyal et al., 2019). Solving the need for a healthy drink will make the drink different and attractive to the millions of potential customers who need to protect their health and gain nutrients from a refreshing drink. The project will follow a specific set of pre-determined steps that represent the approach to complete the project. The first step will be the market research where the project will establish all the details of the proposed product to which the market is likely to respond positively such as the size, the price, and packaging. involve brainstorming the idea and detail. The second step will involve mobilizing all the resources needed to create, brand, and market NutriDrink+. The third step, the project will undertake a market launch where it will introduce the branded product to the market while implementing the identified marketing strategies. The project will be conducted within strict timelines in order to ensure efficient use of the available resources.      
[bookmark: _Toc151889692]Scope
Defining the scope of a project is vital in project management as it enables the stakeholders and project managers to understand the boundaries within which the project will be carried out in terms of objectives, timelines, financial resources, and human resources (Mirza et al., 2013). The main objective of the project will be to successfully introduce the nutritious NutriDrink+ to the market. Secondly, the project will work toward the objective of popularizing the drink through effective branding and marketing strategies. Thirdly, the project will work toward breaking even in the first six months of operation. In terms of the timeline, the project management team will seek to complete the project within twelve months. The duration of twelve months will be subdivided into smaller time period during which key activities will be carried out including preparation, market research, recipe formulation, establishing the required facilities, establishing the brand identity, and establishing the distribution network that will supply retailers with the product.   
[bookmark: _Toc151889693]Work breakdown structure
A work breakdown structure is a visual representation of the steps and phases that a project will go through before completion, and the details of how each phase will be accomplished. In project management, a work breakdown structure is important as it provides the project managers and the concerned stakeholders with a clear path that the they expect to experience in the implementation process (Devi and Reddy, 2012). The work breakdown structure for the project of introducing NutriDrink+ into the market will be as follows:

 NutriDrink+ project 
Initiation
1.1
Planning
1.2
Execution
1.3
Control
1.4
Appoint project manager 
1.2.1
Closeout
1.5
Initial team meetings 
Run a feasibility study 
Identify key stakeholders 

Seek the stakeholder support 
Identify a project office 
Determine Project Team
1.2.2
Agree on team designated meeting times
1.2.3
Create the Project Plan
1.2.4
Perform a market and competitor analysis
Submit project plan for approval
Recipe formulation

Develop prototypes 
1.3.2
Design the packaging based on branding 
Establish the facilities for production 
Source ingredients required for production

Conduct preliminary marketing
Implement quality control procedures and acquire the required licenses 
Hire and Train employees 
Manufacture and distribute

Management of production, marketing, and distribution activites. 
Conduct project Status Meetings

Manage emerging risks and formulate necessary adjustments 

Update Project Management Plan according to the newly identified risks and opportunities 
Audit Procurement

Document Lessons Learned
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A quad chart is important in project management as it provides detailed information about the project that informs the project management team and the stakeholders on the current and future activities of the project (Sarkar and Hinds, 2022). The following is a quad chart showing the objectives, key result indicators, specific targets, and current status of the process of meeting the targets.

	Objective
	Key Result Indicator
	Target
	Current Status

	Market Share
	Achieve 15% Market Share
	15%
	0% (Not Started)

	Customer Satisfaction
	85% Positive Feedback
	85%
	0% (Not Started)

	Sales Revenue
	Achieve 25% Above Target
	$2,000,000
	Not Started

	Marketing ROI
	Achieve ROI Above 4:1
	4:1
	Not Started



[bookmark: _Toc151889695]Gantt Chart
A Gantt chart is a bar chart that was developed in the 1900s by a management consultant by the name Henry (Gantt Kumar, 2015). The chart depicts the activities and the time during which the activities will be accomplished. The following is a Gantt chart showing the activities and the months it will take the project managers to undertake the activities.   


	Tasks 
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	project scope, team meeting, identify stakeholders. 
	
	
	
	
	
	
	
	
	
	
	
	

	Market research, competitor analysis.
	
	
	
	
	
	
	
	
	
	
	
	

	Product prototype, recipe formulation, design packaging, sourcing ingredients. 
	
	
	
	
	
	
	
	
	
	
	
	

	Establish facilities, set up equipment, train staff
	
	
	
	
	
	
	
	
	
	
	
	

	Brand identity and marketing strategy
	
	
	
	
	
	
	
	
	
	
	
	

	market launch, Distribution networks.
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There are stakeholders that the project will have to involve before and during the implementation process. The stakeholders comprise of the entities and groups that will be affected by the project, and can affect the project. Stakeholder involvement is important in project management as it helps the project management team gain vital support from powerful supporters and eliminate barriers from disgruntled stakeholders (Silvius and Schipper, 2019). The project will involve the following stakeholders: 
The Government: the government is an important external stakeholder that the project will involve when seeking the required licenses to run the business. The Government is a high-influence stakeholder as it has the power to allow the business to run and can shut down the project in the event of violation of any of its regulations. The project will involve the government through its licensing agencies that will provide the key licenses and inspect the premises for safety of the consumers.   
Consumers – the consumers of the drink are vital stakeholders that can externally affect the project by purchasing the drink. The consumers have high influence and high interest as they are concerned with the ingredients used to make the drink, given their health concerns. The project will involve the potential consumers during the market research phase where it will solicit their opinions, ideas, and feelings about the new drink. After the implementation of the project, the consumers will remain to be an important stakeholder that the project control phase will involve by ensuring effective customer relationship management.    
Sponsors – the sponsors of the project are important to its success as they will finance the project’s activities. The project will involve the sponsors by pitching to them the idea of the project and convincing them of its viability. In addition, the project will involve the sponsors by informing them on the projected income, which will enable them to understand the expected returns and the durations after which the returns can be expected.
Suppliers – suppliers are one of the most important group of stakeholders in projects involving producing a product using variety of raw materials (Tantalo and Priem, 2016). As stakeholders, suppliers have the power to affect the project’s success through their pricing strategies. The project will involve the suppliers through negotiations for the prices of the supplies, frequency of supply, and the payment plans that will be financially beneficial to all the involved parties.
Competitors – the competitors form a group of key external stakeholders in the project as they have interest in the performance of the product that the project is introducing into the market. Moreover, stakeholders are important stakeholders that the project will have to involve as they produce a similar product. The project will involve competitors through the process or competitor analysis where the competitor’s strategies and reach will be analyzed.
The community – finally, the community forms an important stakeholder that the project will have to involve when carrying out some of its activities. Gaining the support of the community in any project is important as it leads to gaining the support of the said community in terms of human resources (Dunham et al., 2016). In the proposed project, the community in which the facilities will be located can be affected by the project’s activity, and can affect the project’s success through its decisions and actions. The project will involve the community through representatives where the project’s impact on the community will be discussed as a way of winning its support.
Unions – unions as important external stakeholders to the project as they control labor force that the project will need to meet its objectives (Karlsen, 2012). Unions have high power as they can determine the cost of labor that the project will have to meet. The project will involve the unions at the production and distribution stage where it will form a working relationship with the union heads for purposes of compliance with their demands regarding the working conditions of the workers they lead.  
Trade associations – trade associations are important stakeholders in project management as they have in their possession important information concerning an industry (Eskerod and Huemann, 2019). The project will involve the trade associations through official means where it will seek to learn more about the industry and acquire information on issues such as the challenges and the market forces. 
[bookmark: _Toc151889697]Allocation of resources
	Resource allocation is one of the most important activities in project management. An effective resource allocation process enables the project management team to be efficient in its use of the available resources and avoid wastage (Selaru, 2012). The resources available for the completion of the proposed project will be based on the importance of the activity and the financial requirements. The resources will be according allocated to each of the six steps. The following is the share in percentage of the available budget that will be allocated to each phase of the project.




	Phase
	Percentage of budget

	Phase 1
	5%

	Phase 2
	10%

	Phase 3
	20%

	Phase 4
	30%

	Phase 5
	30

	Phase 6
	5%


    
[bookmark: _Toc151889698]Risk Analysis
A risk analysis is a vital process in project management as it reveals to the project management team the risks that can hinder the project’s implementation if they materialize into actual adverse events (Ward and Chapman, 2017). The following is a risk analysis that shows the risks associated with different activities that the project will undertake, the impact of the risks, the likelihood of the risks taking place, and the measures that the project management team will take to mitigate the effects of the risks.
	Activity
	Risk
	Impact (out of 10)
	Likelihood (out of 10)
	Risk factor (impact x likelihood)
	Mitigation (how to minimize the impact of the risks)

	Stakeholder engagement
	Delays caused by stakeholder disagreements
	6
	5
	30
	Offer the stakeholders better deals

	Market research
	Violating ethics of market research
	4
	4
	16
	Approach the individuals affected by the breach of ethical principles with an official apology

	Production
	Falling behind production schedule
	7
	6
	42
	Investigate the causes of the delays and address them in time

	Distribution
	Inventory loss
	8
	6
	54
	Rectify the mistakes that led to the loss to prevent further losses.


[bookmark: _Toc151889699]Project Success Criteria
The project’s success will be evaluated based on the four key performance indicators on a balanced scorecard. Evaluating the success of the project is important as it provides the project management team with the ability to understand where the project has succeeded and the areas in which it is failing to meet the set objectives. The proposed project will be evaluated by measuring its success against the key performance indicators of financial, customers, process, and people.

	Key Performance Indicator (KPI)
	Objectives 

	Financial 
	Achieve the set ROI of 4:1
Achieve the targeted revenues of Achieve 25% Above Target
Achieve the targeted profits

	Customer 
	Achieve a market share of 15% 
Achieve a minimum of 70% customer retention rate
Achieve customer relationship management of a minimum of rating 7/10 

	Process 
	Achieve a minimum of 90% production efficiency
Achieve less than 5% delayed orders

	People 
	Achieve stakeholder support from at least 90% of the key stakeholders
Achieve less than 5% employee turnover rate
Achieve a rating of at least 8/10 on job satisfaction 



[bookmark: _Toc151889700]

Conclusion
The project of making, branding, and marketing the NutriDrink+ drink is one that can be carried out successfully. The success of the project will mainly be enabled by the fact that the product is in short supply in the market as many drinks have adverse health effects. The project management plan has demonstrated that the project can be carried out by detailing the steps that the project management team will take from the initiation phase to the monitoring phase. However, through the risk analysis, the project management plan has shown that there are risks that the project management team will have to manage when carrying out the important activities it needs to accomplish in the implementation process. Despite the identified risks, the project is viable from a business perspective and can be achieved with the resources allocated to it by its sponsors.     
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