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The Michel Porter, five forces analysis is a tool that helps firms to determine the effects external factors have on the firm and the industry in a generation (Dobbs, 2014). It aids the company in determining the firm's competitiveness and the power that different stakeholders in the industry, like suppliers, have. Moreover, it elucidates the bargaining power of buyers, possible substitutes to the firm's products, and the threat of new companies bringing competition to the industry. Moreover, the model determines the longevity of the profit-making aspect of a particular industry. Therefore, the business can make informed decisions on whether to enter a particular industry, whether to increase investment or the best competitive strategies to apply to maximize profit (Dobbs, 2014). 
 Tesla is an electric automotive company that specializes in making electric vehicles. Founded about two decades ago, it has grown to have the largest market share and value in its respective industry (Vynakov et al., 2016). It has especially witnessed exponential growth in recent years. To understand the growth in market capitalization, profits, and production, it is crucial to look at the company and the electric automotive industry through the porter analysis. There are various methods to analyze such a situation, but PORTER'S five forces are complete and thorough. This method shows the crucial factors for the firm's survivability and how attractive an industry is for investment.
This paper will elaborate on the company's sustainability model. It is an electric car company, and the core business is to commercialize the sale of electric vehicles and replace the traditional gas-based automobiles. These automobiles that have been around for a century have improved in efficiency and speed but still remain highly inefficient and toxic to the ecology. Given the exacerbation of unpredictable change and the possible repercussions of carbon emissions on the environment and consequently on the future of the human species, it became necessary to reduce pollution. One of the significant ways to do that is by using electric cars that are more efficient, faster, and produce less harmful toxins to the air. This paper will also explain Tesla's challenges as a multinational entity offering cross-border services.
To strategically use the different external factors to its advantage and increase profit, the company has had to learn how to communicate with and reach its customers accurately. The company is mainly future-oriented, with the people investing in the company hopeful that the future is electric. Moreover, the customers and investors believe the company will be successful in the commercial production of the cars and the essential Lithium batteries that accompany them (Tiwari, 2017). Thus, it is essential to understand the customer expectations of the company and the communication strategies and how the company uses these to turn external factors to its advantage. Communication with customers is key to the company. Thus, the company has created a special and personal relationship with the customer. This requires the utilization of various marketing communication skills and techniques for different categories of clients. This requires the company to determine what the customers need and the customers' attitude about the company's communication strategies. The company famously doe not spend money on advertising so instead utilizes the internet as a communication platform. Utilizing these modern and innovative tools also makes the company stand out from the rest. The company mainly publishes new information on its website. CEO Musk has been visionary in his quest, and the public has grown faith in him and also wants to be part of it. (Thomas and Maine, 2019)
Tesla is considered an innovative and technologically sustainable idea that will be crucial in shaping transportation in the future. Customers always require new ideas and solutions to the ever-changing trends. Therefore, Tesla is a brand that is seen as key to solving the issues that have long been caused by gasoline-based automobiles and the consequent environmental degradation. 
Bargaining power of suppliers
To critically determine suppliers' power to the firm, investors must consider where they source their materials to create their products. For instance, the Lithium battery utilized in one of the cars that came out first back in 2018, the Model 3, is sourced from Panasonic. As a vertically integrated producer, the firm has a freedom that gives it more bargaining power. Moreover, they have many suppliers and can thus switch from one to another. Moreover, with so much faith from the public, its production scales are often significantly high. Tesla gains the advantage as its bargaining power is high and can ask for more materials. Again, companies like Tesla are innovative and usually come up with many materials they need. This reduces the need for suppliers; thus, in the electric automotive industry, the suppliers have limited power. Car companies often employ some tactics to pressure the suppliers for their own advantage. For instance, General Motors pressured its suppliers to avoid going bankrupt during the recession. However, this often drives the supplier’s bankrupt. Tesla also has used the same tactic, putting pressure on its supplier to get refunds to payments made for materials. This further proves that the suppliers in the industry have limited power. 
However, despite the bright prospect of the company and the adequate production the company is achieving, things have not been smooth all through. The company has a track record of not achieving the expected goals. For instance, back when the company was producing the Model 3 for the first time, it promised to deliver 5000 automobiles every week to meet the high demand adequately (Sull and Reavis, 2019). However, the company could only make a small number of the cars in the designated time, thus disappointing many and losing the client's faith. Therefore, incidences like that characterized by low volumes are not compelling to the supplier. However, despite the delay in the Model 3 production, the company finally reached the promised target six months later. This restored the suppliers' faith and thus gave the firm a good bargaining position. 
Bargaining power of the buyers
The loyal customers of the Tesla EV are one of the key factors that give it an edge in the market. The firm always has thousands of customers ready to purchase its vehicles. This is evident from the number of pre-orders the company receives. However, customers do not have much bargaining power as they do not have the power to negotiate the prices. The company has a premium option of subscription that gives the customers access to various vehicle connectivity technologies like in the S model and the Roadster.
Moreover, it can often target the whole population, like the case with Model 3. It often does the latter by offering a competitive price that will attract many buyers. The B2B model Tesla applies to sell its products further gives the customers limited bargaining power (Tashakkori,2021). Also, most of the Tesla customers ar individuals. Therefore, no one customer buys the product in bulk. Thus, no single customer can control the sales, thus no bargaining power.
Additionally, the electric vehicle industry offers customers much value through innovation and advancements in technology. Therefore, the high price that matches the commodity is often justifiable. Given the hefty price of the cars and the nature of a car, customers often buy one at a time and are not likely to buy it any time soon after buying the first one. Therefore, they do not have the leeway to buy many in a short period in a way that would allow them to bargain for better prices. However, customers have the freedom to choose from any company they want. Other companies offer electric vehicles, and the customer can choose from any company they desire.
 Tesla aims to produce cars cheaper and make the technology accessible to many people. However, its mass production is not yet massive enough to give the necessary economies of scale to reduce the cost of production and consequently the price. (Tesla 2020)
Competition
The automotive industry is highly competitive. Despite a small number of firms in the industry, a weak force, there is much aggressiveness in marketing schemes. This is especially crucial because Tesla does not spend significant resources on advertising. Moreover, low switching costs allow the customer to switch from one company to another as they please. Moreover, many companies like Nikola and Rivian have grown in the electric vehicle industry. Moreover, Chinese firms like Nio have seen exponential growth in recent years and this intense competition, given that Tesla is also operating in China (Ou et al., 2019).
Substitutes 
The electric car industry is a substitute for traditional and gasoline-driven cars. There are not many better choices that offer similar perks of performance and take ecological care of the environment are presently available in the market. Thus, the electric car's superiority gives it an advantage in the market. However, there are still some viable promising options that could be a problem in the future as technology continues to advance. For instance, hybrid cars combine a gasoline combustion chamber with a chargeable port (Tashakkori,2021). These hybrids offer versatility that the electric car dos not.
Additionally, there has been much work on hydrogen-generated energy that offers clean energy. It is pretty expensive to come up with this energy; thus, it might take a while before the world figures out a cheaper way of production. However, these cars can be a substitute for electric automobiles. Moreover, some cars use biofuels, which is environmentally friendly. Again, biofuel cars can be a substitute. Although being replaced by electric cars, gasoline cars are still very prevalent today. Avery small percentage of the market encompasses electric cars. Thus, the traditional cars are often used by people in place of their electric cars as in some aspects they offer superior performance, reliability, and practicability. Therefore, Tesla and other electric vehicle producers have to research and development to manufacturing these vehicles viable at a cheaper production cost and better performance. 
Threats of New Entrants
The threat to new entrants in the industry is moderate for various reasons. Firstly, there is a compromise between the cost and performance of electric automobiles. Many other companies like General Motors have manufactured their electric cars, but their performance is not adequate, although cheap. This is one of the reasons why gasoline fueled cars are prevalent in the market, and the rate of replacement is slow. However, Tesla has created models that are superior in performance. However, cars are expensive and technically challenging to make.
Given that the key players in the industry are yet to find the most affordable solutions to the challenges, any new entrant is likely to face the same at a bigger scale. Another reason for the lower threat of entrants is the economies of scale needed to produce the cars profitably. Tesla, even as the industry leader, struggles with this. It took billions of dollars and a lot of innovation and time for Tesla to make its fast car finally. Thus, the industry requires a lot of capital and patience, things that a start-up or a new entrant does not have at their disposal. Tesla waived the copyrights patent to allow other companies to use them and improve and thus potentially facilitate the development of superior, good performing, and affordable cars. However, this move increases the chances of new entrants. Despite the challenges new entrants face, there is still an opportunity to enter the electric car industry. The time of entry is crucial in the industry, as proven by Tesla's dominance. The sales of electric vehicles are predicted to skyrocket in the coming years as people embrace the new ecologically sensitive technology and reduce the consumption of fossil fuels. Given that the penetration of these vehicles is still low, there is much profit if a company enters the industry in these early stages.
Cross-border business involves more bureaucracies and adhering to different rules per the firm's operating county. Tesla has had to change its networks to take advantages of he differences and similarities in different host nations (Meyer, 2011). Having manufacturing plants in various countries from the United States, China, to Europe has to follow the rules of the country it operates in. Moreover, this changes the firm's structure and process, as a multinational traded on the stock exchange cannot be run similarly to a local company.
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