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Summary of the Task 
I have been tasked with carrying out research for a company called Griffiths and Hughes LTD, a Welsh company that specialises in security systems for domestic, commercial and industrial applications. The company is looking to expand its enterprise following Covid-19 due an increase in demand for one of their new products, a body temperature sensor which can deny access remotely to people suspected of having a fever. With fever being a symptom of Covid-19 and many other diseases, this product is now in high demand worldwide. Griffiths and Hughes LTD have shortlisted several cities worldwide in which to build a new factory to place them strategically in order to give them the most control over the manufacture, marketing, and distribution of their products on a global scale. The purpose of this report is to suggest the best, or an ideal location for the factory.

Introduction
In order to give my recommendation to Griffiths and Hughes LTD on where the best suited city for their new factory would be, I will look at many key factors such as the capabilities of the local workforce, political stability and the areas financial stability to name a few. Although each city/region is likely to have positive aspects, certain factors such as extreme political instability will likely trump any positivity. Using political instability as an example, most businesses tend to avoid investing in regions with too much instability as it is well known to hurt profits, working conditions and overall productivity, (Juneja,P. 2015). I will attempt to present positive and negative information for each city to give the directors of the company as many options as possible allowing them to make the best possible choice.

1. Asia – Lahore(Pakistan), Mumbai(India), Dubai(UAE) 
Recommendation – Dubai (UAE)

1.1.  Dubai is the second largest of the emirates that make up The United Arab Emirates, (www.visitdubai.com. (n.d.). Its official language is Arabic however the most spoken language in Dubai is English, (www.visitdubai.com. (n.d.). This is very preferable for a UK company because it makes communication between people at all levels far easier. This will create a more productive work environment, save costs on translators and will decrease the chance of mistakes due to miscommunication. Furthermore, foreign workers make up most of the local workforce. The foreign workforce of Dubai is a staggering 8.84 million people, whereas the entire Emirati population in Dubai is only 3.43 million, (Official GMI Blog, 2023). Given that Emirati people make up such a small amount of the population, many skilled workers such as Engineers come from abroad. This allows a foreign company to position its own trusted employees into key roles without major implications from the local population. This will better communication between both the UK and foreign branch of the company and allow for smoother operation. 

1.2.  Comparatively, India has many official languages, the most common being Hindi with only 41% of the population speaking it, (We Love Prof - IN, 2020). This may cause some problems with communication due to the local population mainly non-English speaking. Furthermore, many people within India still hold resentment for the British Empire’s treatment of the population during times of colonisation. A 2017 article by the BBC reporting on the current relationship between India and the UK stated that “There's no doubt that there is anger and resentment in India at the indignities and brutality of empire”, (Independence: Do Indians care about the British any more?, 2017). Although such resentment is likely not felt by the whole population, the locals may feel as though a large UK based company coming into their country is inappropriate, and possibly see such an act in line with previous colonisation. Nobody can guarantee that local people, needed for all kinds of jobs within the factory will be willing to work within it.

1.3.  Lahore is the second largest city in Pakistan and the capital of Punjab province, (Encyclopedia Britannica, n.d.).  It is also an important educational centre where the University of  the Punjab resides. The city is a leader in commercial banking and in industry which are all positive aspects for foreign investment, (Encyclopedia Britannica, n.d.). However, Lahore’s location as well as its political relations with India make it an unideal place to invest in. Firstly, Pakistan is a landlocked country surrounded by China, India, Afghanistan and Iran. Iran is listed by the US government as a ‘level 4 – do not travel’ country, which obviously rules it out as a potential country to sell to or transport goods through, (State.gov, 2018). Afghanistan is a similar situation with the Taliban regaining control of the country. Pakistan’s political relationship with India has been tense since the region gained independence in 1947, (History.com Editors, 2018). Territorial disputes over the Kashmir region sparked two of the three major Indo-Pakistani wars in 1947 and 1965, and a limited war in 1999, (Center for Preventive Action, 2022). As well as this, militant attacks have occurred as recently as 2018 and with peace talks proving unsuccessful, the region seems no closer to becoming a stable and reliable place to invest in, (Center for Preventive Action, 2022).

1.4.  In conclusion, my recommendation for a city in Asia is Dubai. It is in my opinion the most flexible region in terms of a workforce that you can adapt to the style of a UK company and is also the most stable city in terms of conflict and economically of the cities highlighted.



2. Africa- Lagos(Nigeria), Bulawayo(Zimbabwe), Tunis(Tunisia)

Recommendation – Lagos(Nigeria) 

2.1. The African continent contains a massively diverse range of people and cultures. Africa contains 54 countries with over 3000 different ethnicities, (African Budget Safaris, n.d.). South Africa alone has 11 official languages and the continent spans both the northern and southern hemispheres, which is the only continent to do so, (African Budget Safaris, n.d.). The strongest African economy bar South Africa is Nigeria. Nigeria’s capital city Lagos makes up 30% of the countries entire economy despite being home to just 10% of the population, (Internet Geography, n.d.). In terms of manufacturing, Lagos is one of the strongest cities in the whole of Africa as they produce large amounts of electronics, metalwork and textiles, (Britannica, 2019). Lagos is a well-developed and rapidly growing city making it an ideal place to invest in. 

2.2. [bookmark: _Hlk135757393]In comparison, Bulawayo is the second largest city in Zimbabwe and is also the capital of Matabeleland, home of the Ndebele tribe, (Audley Travel, 2022). The city has suffered for many years due to a lack of investment from the former leader of Zimbabwe, Robert Mugabe. Mugabe was a member of the Shona tribe and due to ancient rivalries between the many tribes of Zimbabwe, future investment in the city seems unlikely, (Audley Travel. (2022). Unfortunately, this is a common theme throughout much of Africa leaving many minority regions without any economic assistance from the government. An investment in Bulawayo is not recommended as the investor would likely be left with poor infrastructure and would likely face unfair persecution from the government in the form of high taxation. Furthermore, the economy of Zimbabwe overall has been week for many years and has periods of high inflation regularly, (Muronzi, 2022). In December 2022, inflation in Zimbabwe reached a peak of 230% and many top economists are predicting a sharp decline to the country’s economy in 2023, (Muronzi, 2022).

2.3. Tunis is the capital city of Tunisia, which sits on the north African coast between the eastern and western basis of the Mediterranean Sea, (Encyclopedia Britannica, n.d.). Tunisia is situated in a great place for international shipping due to its proximity to the Mediterranean Sea. The Mediterranean Sea has many established and heavily used trade routes connecting Africa, Europe and North America directly, (StudySmarter UK, n.d.). Three linked straits, the Bosporus, Marmara, and Dardanelles Straits, connect the Mediterranean to the Black Sea. Additionally, the Mediterranean also has direct access to the Nile River in Africa, (StudySmarter UK, n.d.). With regards to logistics, the company will have no problems with shipping to any corner of the world due to its proximity to established trade routes. However, Tunisia is listed by the US department of travel as a ‘level 2: exercise increased caution’, (travel.state.gov, n.d.). In 2015, a tourist resort in Tunisia was attacked by militant terrorists. The first attack, at the Bardo Museum in Tunis in March 2015 killed 22. Three months later, 38 tourists, most of them British, were shot dead at Port El Kantaoui, near Sousse, (Tunisia attacks: Militants jailed over 2015 terror, 2019). These attacks, along with an ongoing level 2 threat level for travel is in my opinion reason enough to not invest in Tunis. The risk of attack is far above what should be deemed as ‘acceptable’, and the company has a duty of care towards its employees who would be put in danger upon travelling to Tunis.

2.4. In conclusion, of the three cities highlighted in Africa Lagos (Nigeria) is by far the overall best choice. It is economically stable and has a booming economy and comes without the political instability and danger that sometimes comes with other countries on the African continent. 

3. South America – Porto Alegre(Brazil), Montevideo(Uruguay), Buenos Aires(Argentina)

Recommendation – Porto Alegre(Brazil)

3.1. Porto Alegre is the capitol of the Rio Grande province in southern Brazil. It lies near the Atlantic Ocean coast at the northern end of the freshwater Patos Lagoon along an arm of the lagoon known as the Guaíba River. The city is situated at the junction of five short but deep rivers that flow into the Patos Lagoon, (www.britannica.com, n.d.). The city is significant in terms of importance the Brazilian economy and is second only to Sao Paulo. Porto Alegre is an ideal location to export goods from, due to its proximity to shipping lanes and to the North American continent. Although the official language of Brazil is Portuguese, many residents speak multiple languages including, English, Spanish and German, (www.alphatrad.co.uk, n.d.). A company investing in Porto Alegre can use this to their advantage by hiring skilled workers from a wider range of countries, without needing to rely as much on translators. 

Another strength that Porto Alegre has is its proximity to Sao Paulo. Sao Paulo is the primary hub for business activity in Brazil. In 2022, Brazil's São Paulo exported $69.6B, making it the 1st largest exporter out of the 27 exporters in Brazil, (OEC - The Observatory of Economic Complexity, n.d.). This proximity to a city with such a large economy would be ideal for any company looking to invest.

3.2. Buenos Aries is the capital city of Argentina and similarly to Porto Alegre, sits between many established trade routes. The city is just 150 miles from the Atlantic Ocean making it an ideal location for trading goods by sea, (Tulchin, 2019). In contrast to Brazil however, the economy of Argentina is ranked significantly lower overall. In 2021 Argentina ranked 60 in the Economic Complexity Index (ECI 0.074), and 48 in total exports ($68.7B). That same year, Brazil ranked 49 in the Economic Complexity Index (ECI 0.33), and 24 in total exports ($288B), (OEC - The Observatory of Economic Complexity, n.d.). Upon observing the value of exports from Brazil ($288B) and comparing it to the value of exports from Argentina ($68.7B), we can determine that Brazil’s economy is far more suitable for a company looking to export goods abroad. The positive features of Buenos Ares such as proximity to trade routes are equally found in Porto Alegre, whereas the positive aspects found in Porto Alegre are unique to the city.

It may also be worth considering history between Argentina and the UK, namely the Falkland war. As recently as 2022 the foreign secretary of Argentina has called for a discussion between themselves and the UK regarding the future sovereignty of the Falklands, (the Guardian, 2022). If this discussion was to boil over due to rising tensions, then a British company within the borders of Argentina would likely face unfair persecution. Therefore, I do not believe an investment in Argentina to be the most financially secure.

3.3. The capital city of Uruguay, Montevideo lies on the north shore of the Río de la Plata estuary. Similar to Buenos Aries and Porto Alegre, strong trade routes surround the city giving it quick access to North America and the Atlantic Ocean, (Montevideo | Location, History, Economy, & Facts, 2019). Uruguay's economy is expected to slow sharply this year, as a severe drought will weigh on exports, however the countries favourable business environment is expected to keep the country afloat, (country.eiu.com, n.d.). 

3.4. In conclusion, my recommendation for a South American city to invest in would be Porto Alegre in Brazil. The city sits next to Sao Paulo, the economic powerhouse of the strongest economy in South America. This will make it far easier for an investing company to acquire suitable infrastructure, skilled workers and make it easier to create new future business or expand their operations. Although Buenos Aries and Montevideo are by no means poor choices, any positive aspect from the two cities is overshadowed by the positives of Porto Alegre. 

Conclusion 

Throughout this report I have taken nine cities highlighted by Griffith and Hughes LTD and given both positives and negatives to each of them. The reason for giving a mixture of positive and negative aspects is to allow the directors their own free decision on where is best for their company’s investment. Nobody knows the company’s needs, strengths, and weaknesses better that the people who run it. However, as my role is to provide suggestions on where would be ideal, I have shortlisted one country per each of the three suggested continents. Porto Alegre (South America), Lagos(Africa) and Dubai(Asia). 
All three cities have very strong cases for why they could be chosen as a place to invest. Lagos is a fast-developing metropolis and an economic powerhouse in Africa. Similarly, Dubai’s international workforce bring easier communication and provide no shortage of skilled workers. However, in my opinion Porto Alegre sits above the rest. Its trade routes allow fast access to the Atlantic Ocean and North America, and its proximity to Sao Paulo means there would be no shortage of potential should the company choose to further expand.

Use of ISO56000 
ISO 56000 is an international standard for innovation management that was published by the International Organization for Standardization (ISO) in 2020. The standard provides guidelines for organizations of all sizes and types to effectively manage and create a culture of innovation, (Brightidea, n.d.). As the company expands, it becomes increasingly difficult to ensure quality and standards are upheld in all areas. This is especially true when the company expands internationally. By using the ISO96000 system and ensuring all partners that you do business with are ISO96000 compliant, there will be far less need to send individuals abroad to oversee production. This action has the added benefits of saving time and money by not needing to send a trusted overseer abroad and is something an internationally expanding business should consider using.  
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