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Intercontinental Hotels Group also annotated as IHG is a UK-based multinational hospitality business. The headquarters of the company is in Berkshire, England. It has also been seen that the company is listed on the UK as well as the US stock exchange (IHG, 2024). It has been found that socio-economic factors have impacted the hospitality sector significantly. The major economic factors that cause the development of the hospitality industry comprise its contribution to the nation's GDP, income level, job creation, economic development and destination expansion. The hospitality industry in the UK is a significant component of the tourism industry, which is an influential contributor to the economy in consideration of revenue and employment. The attainability of tourist aids and the growth of tourism are essential factors that impact the development of the hospitality industry (Armstrong and Taylor, 2020). On the other hand, factors such as the growth of transport, standard of living, state regulation and new technologies also play a part in the hospitality industry’s growth. However, the hospitality industry’s development is impacted by the integration of economic and social factors, government policies and tourism trends. There are a few social factors which impact the hospitality industry in general for example income, education, newspaper, life expectancy and others. 
These socio-economic factors have also impacted workers' monitoring and administration in various work modes for example office work engagement, hybrid work mode and flexible work mode (Torrington et al., 2020). Providing flexible work mode arrangements includes a major competitive benefit in the UK hospital industry. Flexible work mode also entices top-tier hospital industry workers and then maintains them in the fold for reciprocal advantage. It has also been seen that socio-economic factors and others have created issues for the hospital industry as well as hotel employees in many ways. However, companies operating in the hospitality industry such as IHG have taken several steps to manage worker's performance in various work modes (Friedman, 2012). It is also essential to explain the emergence of various work modes in the UK hospital industry over some years.




Aim:  
The aim of the proposal is to analyse the influence of socio-economic factors on worker's performance management and monitoring in various work modes.

Objectives:  
· To find out the impacts of socio-economic elements on worker’s performance administration and monitoring of IHG
· To determine the ways by which IHG monitors workers' performance in various work modes.
· To recommend potential solutions by which the issue of workers' management and monitoring can be improved.
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Influence of socio-economic Factors on Employee Monitoring and Management in the Hospitality Industry
It has been seen that economic and social factors have impacted the workforce as well as worker’s monitoring and management at elevated levels. As professional and personal start to overlap for most workers. These external factors have evolved into what is essential to them. Each hospitality business and its leaders must understand and be aware of the influence of the social environment and the current economy on their workers. According to Nicola et al. (2020), it has been found that there are several socioeconomic factors which are social status, social expectation, job security, economic safety and social accountability. There are multiple issues that these factors have put on the hospitality industry businesses as well as on its workers. One of them is mentoring. Professional and mentoring growth breaks down hindrances between workers' categories and enables exposure and group culture. Such service allows workers the possibility to notice why specialities have handled the manner they are and how everything works together in the hotel. It could affect fresh thoughts for facilitating procedures and increase worker productivity and satisfaction. Irregular operating hours can also be seen as a major issue in the hospitality industry because the industry works whole day and night, and irregular operating hours are a significant challenge for the workers of this industry. 
Workers usually complain about the expanded working periods as well as overtime shifts which constrains them of their social life. Similarly, holidays and weekends are busy working periods for the hospitality industry which leaves the workers with definitive choices to relish these times themselves. From the viewpoint of Nicola et al. (2020), another significant issue with the hospitality industry is the deficiency of efficient shift administration choices which is caused worse by the round-the-clock character of the industry.  Workers are usually demanded to work in their free time shift following the hotel task roster which makes it tougher to maintain records manually. Employee satisfaction and the job is another domain where the hospitality industry struggles with the workers. Since worker satisfaction directly impacts the effort set in by the workers to undertake their tasks, the business makes it a preference for the worker to stay involved with the company. It has also been seen that the performance of a worker mostly relies on how they facilitate the consumer; it is problematic to reckon their performance in the hotel industry. With the nuances connected with the client-based assistant performance management of the worker becomes dicey for the business leaders. In addition, assessing the attendants without a predefined setting of objectives becomes more problematic for hotel businesses. 
Methods used to manage worker’s performance in different work modes.
It is essential to know that employees are significant to the success of hospitality companies and to accomplish success, workers are required to be heading in the identical direction. Performance management is the manner to get workers there. Most of the major hospitality businesses use performance management to manage their workers' performance in various work modes. In accordance with Maman et al. (2020), it is a continuous procedure between the executive of the business and workers which is used to improve and maintain the performance of the force and supports the achievement of the strategic goals of the company. It is a cooperative communication-based procedure where managers and workers work together to monitor, plan and assess a worker’s performance at both corporate and individual levels. A proper performance management system has assisted in aligning a group to the company goals whilst supporting, helping and developing workers to enhance their performance. It has also been seen that multiple methods have been used by businesses to manage their worker's performance in various work modes. Two considerable essential steps have been used that make the individual and organisational performance goals clear and utilise responses to improve and review performance and procedures. Feedback and monitoring can be seen as the major steps in managing the performance of workers. 
It allows the recording of workers' performance and delivers them with the right to their growth. It also authorises the possibility of delivering assistance and help if the workers require it to assist in accomplishing their objective. On the other hand, adhering to monitoring of workers, for development and improvement has been needed to be facilitated. Workers on target to fulfil their objective have been encouraged to exceed and move beyond the objective that was placed.  As per the view of Adisa et al. (2023), compensation and reward systems have also been seen in managing workers' performance in the hospitality industry in different work modes. Hospitality companies have taken measures such as salary increases, bonuses, extra holidays, promotions and shares in the company to manage the performances of their workers. It has been seen that the workers have faced multiple issues with operating in different work modes. However, workers as well as hospitality businesses have taken several steps to mitigate the issue of different work modes by prioritising work, managing energy, limiting the number of assignments and many others. However, it can be seen that developing or investing in performance management tools, procedures and techniques is a significant component of managing workers' performance within the hospitality industry. Multiple companies have considered what techniques will suit their structure and size and how managing performance engagement will fit other company guidelines. 
Recommendation of solutions for enhancement of worker’s monitoring and management
There have been discussions of how socioeconomic factors have impacted workers' monitoring and Management in the hospitality industry and different work modes. It has also been seen that the hospitality business has faced issues in managing workers' performance in different work modes. However, there are several recommendations which will assist in enhancing worker performance in the industry and lead the business to success. According to Ahirwar and Tripathi (2021), the first of them would be performance appraisals because they can be extremely substantial for connecting the objectives of workers with the strategic aims and performance of the business. On the other hand, PDP can also be useful in enhancing performance as it places objectives for future actions and performance that will sustain personal growth. Business leaders of the hospitality industry can also set attainable and meaningful anticipations by being clear regarding anticipations and explaining what efforts will be utilised. It will assist in improving the performance of the workers. In addition, approaching the procedure as a cooperative measure by working with workers to involve them in the procedure and gain worker concepts to direct to the accomplishment of business objectives can be significant advice for enhancing workers' performance as well as monitoring and management. 
Other than that, delivering workers with the required tools they demand and consistently communicating, and progress feedback can also be helpful in worker monitoring and management. One of the major recommendations would be to deliver mentoring and coaching to optimise workers' solidities and recognise areas for enhancement that can be beneficial in managing performance. As per the view of Ahirwar and Tripathi (2021), one of the major solutions for the issues with workers in the hospitality sector is to keep clear with their workers. Businesses should let them know why they are under stress to operate specific tasks quickly. Likewise, workers should even be well-exercised to confirm that their facility quality remains topmost under any condition. Moreover, an independent worker pulse survey will foster capturing their actual response while being clearer regarding the hotel policies and operations will foster a feeling of cherish. 
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The proposal has concluded with an informed inspection of how socioeconomic factors can impact workers' performance management and monitoring in various work modes. The proposal concentrates on emphasising the company context of the hospitality industry business IHG. The proposal has presented major objectives and aims to assess the findings appropriately. In addition, a relevant manner to conclude the proposal has even been explained in the overall task. The proposal has completed the issues faced by hospital sector businesses according to the prior setting of the proposal topic. The proposal has also explained proper literature review to make a systematic manner in which analytical results can be shown. The literature review has explained the impact of socio-economic factors on the worker's performance and monitoring in the hospitality industry along with its significance in enhancing company performance. Other than that, the literature review has also discussed the manners by which leaders and HR managers manage workers' performance in the company. Moreover, several recommended approaches have been offered to comprehend the future development of workers in the hospitality industry because of the impact of socio-economic factors related to the workers. Appropriate sources have been used to find out the major points regarding the proposal topic. 
[bookmark: _h252wfdijkgb]It has been seen that secondary research sources have assisted in collecting some type of data from the earlier researchers found in the selected articles which have determined the influence of socio-economic factors on worker's performance. The hospitality industry in the UK has a major influence on the impact of socioeconomic factors which the industry can impact their workers' performance management and monitoring. The proposal has successfully evaluated a few domains of the components of socio-economic impacts on the performance of the workers. From the above discussion, it has been concluded that the hospitality industry in the UK is very agitated where consumer service is topmost which results in decreasing engagement rates and job satisfaction among the workers. There are numerous issues in the hospital industry such as monitoring, extended working hours, lack of efficient shift management choices and many more. It results in numerous problems in the hospitality industry like burnout and the affecting elevated turnover rates. Deploying a committed human resource management system will result in solving all the issues as well as assist in enhancing worker's performance. 
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