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[bookmark: _Toc38466536]INTRODUCTION
	Human resource management is a process defined as managing and controlling the needs of an organisation related to human resources. Henceforth, report is based on the case study of Costa Coffee Company in respect to managing human resources in the organisation. Company was established in the year 1971 by the founder Bruno Costa and Sergio Costa. Company’s headquarter is located in Dunstable, England, United Kingdom. Company operate its business operation s in more than 3800 locations across the globe. Henceforth, report will emphasis over the needs of robust and progressive HRM policies applied at the Costa Coffee Company. Report will also demonstrate the significance of different employee contracts use by HRM of Costa Coffee Company in respect to managing its human resources at the organisation. Furthermore, report will also provide brief description in respect to managing employee issues by HRM in the company.
[bookmark: _Toc38466537]MAIN BODY
[bookmark: _Toc38466538]Robust and progressive HRM policies
	Human resource management in companies give emphasis on robust and progressive HRM policies to manage employees. Progressive and robust HRM policies give emphasis on constant employee development in the company so that more potential outcomes can be entertained. Continuous improvement of human resources as a part of progressive policies is an effective technique to manage quality and productivity in the company. In recent years the market has catered huge competition to companies and in such a situation in order to sustain in the competitive environment constant improvement becomes the needs of the organisation. This policy enables organisations to grow its work force on a constant basis. HRM at Costa Coffee Company channelizes following policies as a part of progressive and robust HRM policies.
Learning and development program: Learning and development programs are crucial strategic tool companies use to improve growth potential of employees. This programs aims to improve the potential capabilities of company’s work force. HRM in Costa Coffee Company conduct different training and skill development programs to provide learning opportunities to its employees (Alcover and et.al., 2017). In such development programs professional trainings are conducted over skill improvement such as communication skill, decision making skill, information technology skill and other soft skills that can drives employees to improve overall personality. Skills are among the major tool that guides employees to perform the professional duties effectively. By developing skills HRM also provide effective growth opportunities to employees not just at internal level of Costa Coffee Company but also externally as well. Learning and development programs conducted as per the progressive and robust HRM practices also improve the work culture and employee well being at the work place. This also causes into improved employee loyalty in respect to the corporate organisation. All the programs conducted by HRM directly improve the overall personality of employees and improves capabilities of work force associated with the organisation. 
Equal opportunity: Progressive and robust HRM approaches apply in Costa Coffee Company also involve equal opportunities for all employees irrespective to any discrimination. This is an effective approach that ensures equal growth and development opportunities to all employees of company based on the skills and capabilities. Providing equal growth and development opportunities played huge role in improving the work culture of Costa Coffee Company (Bandyopadhyay and Srivastava, 2020). This approach drives employees to work deliberately to achieve organisation objectives by putting extra efforts in conducting companies functional activates. This policy of HRM also enabled company to deal with all kinds of discrimination at work place. Due to equal growth opportunities cater at Costa Coffee Company HRM enables to reach skilled graduates and professional to employee at different designated roles in company.  
Equal benefits: HRM at Costa Coffee Company follow the policy of providing equal employment benefits at the work place as a part of progressive HRM approaches. This is a crucial HRM approach that ensures effective work culture at the organisation. Equal benefits denote that all employees of the company must get equal employment amenities and advantages by employing in the company. Irrespective to any discrimination all employees must get potential advantages of getting employed in the Costa Coffee Company (Brookes, Brewster and Wood, 2017). Equal benefits includes equal salaries, equal growth and development opportunities, equal increments in salaries, equal designated roles and other equivalent advantages associated with the position. This is an effective progressive approach follow by HRM to improve the work culture of the company. This also ensures the proper employee well being at work place. 
Gender positivity: HRM of Costa Coffee Company also apply the approach of gender positivity at the work place. Gender positivity indicates that the company welcomes all skilled graduates and professional at work place irrespective to any gender (Giannakis, Chalikias and Tsirigoti, 2019). This is an important progressive approach apply by HRM to ensure skilled human resources at different positional roles in company. Many organisation has faced gender issues due to discriminations at work place. Progressive approach of HRM drives company to improve gender positivity at work place to improve the work culture of company. 
Closing pay gap: Progressive HRM approach also drives the closing of pay gap in employees. All employees get equal salary and remunerations advantages against the employment at the company. This is an effective HRM approach which also causes to removing all kinds of discrimination at the work places. 
	All the above approaches are a part of the progressive HRM approaches applicable at the work place to improve the work culture at the company. 
[bookmark: _Toc38466539]Employment contracts
	HRM of Costa Coffee Company channelizes different categories of contracts based on the conditions attached with employment.
Open ended employment contract: HRM of Costa Coffee Company follows the practice of open ended employment contract. Open ended employment contract is more like a part time employment condition in company. Some specific designated roles in the company only seek employees for specific period of time. In such a situation organisation get engaged with the open ended employment contracts. HRM also follow the practice of open ended contract in which term of employment is not decided initially (Hickland, 2018). Tenure of employment is generally depends upon the completion of the work. As soon as the work is completed management terminate such employees from the organisation. 
Advantages of employees: Open ended employment contract generally do not contains the tenure of employment clause. Employees get to earn the effective revenues out of the open ended employment. This technique of employment provides earning opportunities to students also. Employees also do not meet the general conditions of employment applicable on other employees. Costa Coffee Company pay good remunerations to employees joined organisation on open ended contract basis. Employee also gets statutory benefits in this employment contract like incentives, bonus and other benefits applicable to other employees of company. 
Advantages to employer: Organisation also get advantages out of the open ended employment condition. Organisation can mitigate some operational functions without even improving its permanent work force (O'Higgins and Zsolnai, 2017). People employed in such roles are based on the specific skills required for such operations. Company also do not get to train the skills of such employees for meeting the operational needs. This is a cost friendly approach for operating some specific functional roles in organisation hierarchy of Costa Coffee Company. 
Fixed term employment contract: HRM of Costa Coffee Company follows the practice of fixed term employment contracts. This is an effective employment practices follow in many big companies across the globe. In this employment contract total term of employment determines on a prior basis at the time of joining (Shimanuki, 2016). Employee’s needs to service to the organisation for such fixed tenure. Employment terms also extends in this employment contract generally as employees becomes more experienced and skilful at the end of tenure. Employees also become the permanent part of the organisation for such specified tenure in contract. All statutory benefits associated with employment in organisation conveyed to such employees involved in fixed term contract. 
Advantages to employees: This employment contract provide rights to employees to not get terminated from the organisation at least for such specified time period. This employment contract provide assurance to employees for such specified tenure to be a part of such organisation (Wilkinson and et.al., 2018). Organisation also invests on employee development in such employment contract. Such employee development activities of company provide opportunities to such employees to improve the skills and capabilities by learning new skills and upgrading its existing skills. All statury advantages of employment like bonus, incentives, promotional and other applicable benefits are assigned to employees in such contract. 
Advantages to employer: Organisation also get plenty of advantages from the fixed term employment contracts. Organisation gets the employee for at least the specified time. This contract erases the issues related to sustainability of employee in the organisation for the companies. This policy also improves the employee turnover of the company. Company also get the advantages of improved skills of employees in terms of better productivity of employees. 
Zero hours contract: Zero hour contract is also a part of employment contracts in the Costa Coffee Company. This is more like a casual agreement between employees and employers. In this contract individual works for company but the organisation does not assure any future operations with such individuals (Stolfova and Fajfrlikova, 2019). Employee gets paid based on the numbers of hours worked by them. Employees get at least minimum wage rate based on the legislations. This is more like a self employment in which such individuals provide some professional services to companies and in against to that individuals get paid. 
Advantages to employees: Employees get revenues in against to the number of hour’s catered to organisation. Company pay effective amount to employees involved in zero hour contracts. Employees also get annual leaves, sick pay, rest breaks and protection from any discrimination under this employment.
Advantages to employer: Employer gets the opportunities to meet its professional duties under this employment condition. Employer needs to pay only to such time in which employee was present for conducting duties. This is the cost friendly approach to implement specific operations. 
Term time contract: Term time contract is also an effective employment condition in which employees needs to serve to the organisation for the specified number of hours. Employment condition in this contract can be of both full time and part time. 
Advantages to employees: Employees get to work only for specified time period. Employees can work on the basis of suitability. 
Advantages to employer: Employer needs to pay only of the number of hours employee worked in company. This is a time consuming method of employment. This approach is also cost friendly. 
[bookmark: _Toc38466540]Employee grievances and disciplinary issue
	Employee grievances are defined as the issues of employees related to the employment. Solving employee grievances play huge role in improving the sustainability of employees in organisation. Solving employee grievances also involves dealing with disciplinary issues. Solving the issues of employee play huge role in improving the work culture of company (Wilton, 2016). This also resulted into organisation achieving the effective employee loyalty in respect to the organisation. Organisation frame clear policies to deal with the employee grievances. HRM also frame the best route to deal with employee grievances and disciplinary issues. In every organisation employee grievances cell is established to deal with all employee issues. Chairperson also appointed of such grievance cell. Proper confidentiality also needs to main in respect to such employed which has fetched the complaint under grievance cell. Proper enquiry are also channelizes to deal with the issues of employees. All such approaches play effective role in solving grievances and disciplinary issues of employees. For example HRM in Costa Coffee Company established a grievance centre to deal with all grievances and disciplinary issues of employees. All employees get the right to fetch complaint against the issues they are engaged with. In case of any employees engaged with disciplinary issue organisation also take actions against such employee on the basis of investigation done by grievance centre. This approach to deal with employees grievance played huge role in improving the work culture of the Costa Coffee Company.
[bookmark: _Toc38466541]CONCLUSION
	This report has summarised about different features involved with the progressive HRM approach. Policies like training and development program, gender equality, equal pay and other approaches are applied as a part of the progressive HRM approach. This report also concludes about different contracts involved in employment such as open ended contract, fixed term contract, zero hour contract and term time contract. Aspects associated with dealing with employee grievances and disciplinary issues has also summarised in this report. 
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