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Purpose and aim of unit

This unit aims to provide the learner with a broad understanding of the factors to be considered when implementing and evaluating inclusive learning and development (L&D) activities within varying organisational contexts. It covers what is required to support the learning of individuals, groups and organisations to drive sustained business performance. It also considers the role and impact of learning facilitation as it is used in a range of delivery methods and types of activities, for example through one-to-one coaching, formal courses, action learning, and in use of e-learning or blended learning.
Unit content

Indicative content is provided for each of the learning outcomes of the unit. The content is neither prescriptive nor exhaustive but should enable achievement of the learning outcomes.

1 Understand the key requirements in the design and development of a range of inclusive learning and development activities. 

Key requirements: identifying learning needs at individual, group and organisation level and their context: linking learning outcomes to operational requirements that support sustained business performance, high-performance working (HPW) and that anticipate future business needs; effectiveness, business relevance and operational cost requirements; designing a balanced learning intervention to recognise individual differences, fair access and equality of opportunity in the context of cross-cultural employee populations; consistency and compliance with L&D policies, equality, health and safety, and training regulations.
L&D activities: advantages and disadvantages of methods, for example, self-study, one to one, small groups, face to face and online, coaching, podcasts, workbooks, role-play, lecture, demonstration, simulation, formal courses, e-learning and action learning; piloting L&D activities.
2 Understand how organisational L&D needs can be met, the application and use of a range of relevant methods.
Organisational L&D needs: capability and skills requirements for sustained organisation performance; clarifying the context that gives rise to learning needs and individual learner requirements.
Delivery methods: the differences, benefits and costs; designing, selecting and using learning activities; facilitation models and styles to optimise learning; observing and questioning; providing and facilitating developmental feedback; analysing group processes; advising and supporting action learning sets; providing coaching at a basic level; developing communities of practice; continuous improvement of L&D activities.
3 Understand the roles and responsibilities of those involved in meeting organisational development needs.
Roles and responsibilities to include: 

HR professionals – identify organisational capability and skills requirements; work collaboratively to ensure individuals understand the L&D plan and their role in delivering it; encourage all stakeholders to promote an organisational learning climate and culture; offer support, advice and guidance; operate in a fair and ethical manner.
Line managers – use appropriate L&D activities to drive individual and business performance, ensuring fair access and equality of opportunity; need for and role of pre- and post-activity briefing of learners; managing learner expectations; promoting transfer of learning; the provision of opportunities to consolidate learning; assessing the outcomes of learning activities and return on investment (ROI).
Employees – responsibility for learning and to apply new knowledge and skills on the job, to feedback about the learning intervention.
4 Be able to evaluate the outcomes of learning interventions.
Evaluation: determining reactions to learning and the match to expectations; reviewing how the learning need arose; assessing knowledge, skill and behavioural improvement; monitoring improvements in job performance; measuring the outcomes of learning as performance indicators; reviewing the effectiveness and relevance of the learning intervention; making supported recommendations to improve learning; continuous improvement.
Measures of effectiveness and efficiency: systems and processes to measure effectiveness and efficiency; the expected ROI; analysing the total investment made for development, production and delivery; efficient use of resources.
Unit assessment

To achieve this unit, the evidence the learner presents for assessment must demonstrate that they have met all the learning outcomes and assessment criteria. 

	Learning outcomes

The learner will:
	Assessment criteria

The learner can:

	1 Understand the key requirements in the design and development of a range of inclusive learning and development activities. 
	1.1 Analyse and explain methods to identify L&D needs in a range of contexts. 
1.2 Identify and explain the contexts giving rise to L&D needs and assess how learning interventions link to organisational performance.

1.3 Compare and contrast learning methods and techniques for a range of L&D activities in differing contexts.


	2 Understand how organisational L&D needs can be met, the application and use of a range of relevant methods.
	2.1 Identify appropriate L&D interventions to meet established learning needs.
2.2 Validate learning methods for efficiency and effectiveness, taking account of equality of opportunity and differing contexts.


	3 Understand the roles and responsibilities of those involved in meeting organisational development needs.
	3.1 Assess how tangible individual and business performance benefits are delivered through L&D activities and the roles and responsibilities of those involved.



	4 Be able to evaluate the outcomes of learning interventions.

	4.1 Identify appropriate methods to evaluate the effectiveness and efficiency of learning interventions in a range of contexts.
4.2 Analyse evaluation data and report on the effectiveness of an identified learning intervention and make recommendations for future improvements.



� Equivalents in Ireland = 7, Scotland = 9
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