Skills audit
As a part of a personal development plan carried out in preparation for a placement for Royal Caribbean Cruise ships a skill audit will be conducted. A skills audit is completed to assess a students skills and development in a systematic manner ( Graduate School Network 2023). 
Introduction
This personal development plan is conducted on behalf of Elinor Haskins, in preparation for a placement with Royal Caribbean cruises. Elinor is a student on the international events and festival management course as well as a children’s entertainer with crazy characters, a drama teacher at the Acting Up Performing Arts School and a small business owner. Their personality type is ENFJ-A also known as a protagonist( Briggs, 1998). A protagonist is a description for a person who is an advocate for a particular cause. ENFJ-A stands for Extraverted, Intuitive, Feeling, Judging and Assertive (16personalities 2023). The score of 71% extraverted describes Elinor as an outwardly enthusiastic and excited individual who readily enjoys group activities and social interactions. Extraversion is believed to be a good quality due to the ability of working in groups and therefore able to collaborate with others. As a person who is perceived as 59% intuitive, imagination and originality are valued, this portrays them as someone who is able to problem solve and develop unique events. Elinor also sees herself as a very empathetic and sympathetic person which is why they are 66% feeling, this also means that they value social harmony and cooperation as was shown with their extraversion. The score of 71% judging means that she is a very precise person, they merit clarity and structure over spontaneity. Finally they are 64% Assertive which describes them as even tempered and self assured with a resilience to stress, this is positive in such a fast paced future line of work. Elinor also portray herself as a theory Y worker as they are not motivated by money, seek responsibility and take initiative with their current roles (McGregor 1960).
Skills assessment 
In figure 1 of the appendices there is a table showing 10 different skills that are deemed to be important for future employment ( Marr 2023). Due to Elinor’s role as a leader within girl guiding it is believed that she possesses the skills of digital literacy, emotional intelligence, creativity and leadership skills. Because of university the skill of digital literacy has developed immensely as well as collaboration, time management and continuous learning. Critical thinking skills and flexibility both come from the role of manager with crazy characters as they work on social media as well as problem solving due to different demands at parties. Out of these 10 skills, it is believed that Elinor does not possess the skill of data literacy but this is being tackled by conducting more in depth research at university. As data literacy is the ability to access and appropriately use data, this skill has not been relevant until this point within education and therefore needs to be developed to be seen as a well rounded individual. All of these skills will be highly advantageous to the placement at Royal Caribbean, this will be due to working in a group environment, on computers, with guests and in a completely new role.

Personal Development Plan
This personal development plan includes a number of goals using the concept of identify then plan. The Identify section of each goal will be using the SMART model (Doran, 1981). The SMART model clarifies that goals should be Specific, Measurable, Attainable, Realistic and Time bound. Using both this theory and the concept that the harder the goals the higher the productivity a list of goals has been established to fulfil before the beginning of the next academic year (Matsui, Mizuguch, Okada, 1981). Then the plan section of each goal will distinguish the strategic plans as well as a timeframe for each goal.





Goals;
Develop a book of references
Identify
These references will be colour coded to show academic theories and a number of over concepts to aid in research during the third academic year. The reason for this goal is to maintain high productivity and organisational skills. The future use of these references will allow assignments to be completed more smoothly and to a higher standard. This goal will be beneficial both for placement and for future job roles. This is due to the fact that the knowledge of theories will be beneficial in a work environment as well as while working with guests. 
Plan
This goal has already been commenced and should be completed by the end of the academic year. It will be added to at the end of each assignment as a way of proof assessing the work to ensure every piece of information has been assessed correctly. Through doing this, the goal becomes beneficial while creating the book as well as in preparation for the next academic year
Develop a book of theories
Identify
Using the reference book, a book noting all of the theories where information and research is collated and a brief description is attained while be created. Similarly to the book of references, this will also be beneficial during placement as there is not good Wi-Fi on board royal Caribbean cruise ships and therefore will still be accessible at all times.
Plan
This book should be completed by the end of the academic year also as it is a direct correlation to the book of references. As there are a number of different theories on hospitality and workforce, this book will also be useful for reaching other goals. It will be attained through updating it at the end of each university assignment.
Create a list of contacts
Identify
This will be conducted through a number of different mediums including the Institute Of Hospitality, the Institute of Travel and Tourism, ABTA and Royal Caribbean. This goal is able to be completed while completing placement as there are a number of event based opportunities on board royal Caribbean cruise ships for future employment.
Plan
The aim is to have a number of informative contact for future projects by the start of the next academic year. This should be achieved through LinkedIN as well as different seminars and and conferences with industry organisations.
Develop data literacy skills
Identify 
Data literacy is about being able to convey data in a readable, writable and communication format (Gartner 2023). Through completing more in depth research while in university this skill is constantly being improved. Data literacy will be important within the role of excursions representative on board the cruise ship as financial and informational data will be being perceived and communicated throughout.
Plan
This goal should be achieved by researching real life common uses of data literacy to establish a basis and the continue more in-depth research from there. It is important that this skill is partially developed by the time of placement however to fully establish this skill it may take until the end of University. 
Develop academic skills
Identify 
While in university it is important to develop academic skills to the point where all assignments are high grades due to academic writing, references and research skills. Academic skills will be beneficial throughout the journey in the industry as it will be needed when writing reports and researching for future events.
Plan
This goal can be reached by ensuring that referencing skills are to the highest possible standard this includes in document and general references. As well as this, it is important to expand research skills to ensure the use of more academic sources. The achievement of this goal will be assisted through the achievement of the theory and reference books.
Develop hospitality skills 
Identify
Though a basic level of experience in hospitality has been established, equipping a broader experience will be beneficial for both placement and future employment.  Hospitality in the way you provide services, interact and communicate to the highest level with guests ( Golubovskaya, Robinson, Solent 2017) therefore is needed in all forms of employment.
Plan
This goal can be completed through volunteering at a number of events and continuing to socialise with new people in both formal and informal settings. 
Find and contact possible mentors
Identify 
These mentors can be Royal Caribbean specific or for other future ventures such as post degree roles. One mentor has already been established in Vanessa from Iron Man Wales. 
Plan
This is an ongoing goal that can be completed throughout university however the aim of one more relationship is set for before the beginning of the next academic year. This can be completed in the same way as contacts through the use of LinkedIn as well as seminars and conferences.
Secure a placement with Royal Caribbean 
Identify 
This is a key personal goal as it is something to assist with development in skills as well as experience in a different industry to usual. Through securing this placement, an opportunity of new working environments, new connections and new challenges are available. 
Plan
This goal should be completed by the end of February so as to ensure enough preparation time before the beginning of placement. Royal Caribbean have 4 key values of of fairness, integrity, honesty and trustworthiness, through having all these traits and continuing to develop skills this goal will be met(Rclinvestor 2023).
Attend webinars, seminars and conferences 
Identify
Ideally these webinars, seminars and conferences will be for either ABTA, the IOH or the ITT. This allows opportunities to create contacts, learn new theories and concepts and socialise with the industry aimed to grow into. 
Plan
The goal is to attend at least one a month until the end of the three year university course and likely after. This can be achieved through keeping up to date with organisational events as well as LinkedIn and emails. 








Critical Assessment
Royal Caribbean merit personal integrity, a knowledge of business etiquette and good judgement. It is believed that Elinor is in possession of these qualities and this personal development plan has been implemented simply to assist her pre set skills and qualities. 

SMART assessment of goals and skills
Specific
All goals and skills are specific within reason. The goals all show the basis of what the goal is, why the goal is set and who is involved to complete the goals. All of the skills are personal to Elinor Haskins and therefore are specific to her personality type and experiences. 
Measurable
The majority of goals are measurable as the completion is physical rather that something such as a skill. However with the development of skills they are only measurable to a certain extent as they need to be used in practical procedures to understand if they have been fully achieved.
Attainable
A number of these goals can be seen as challenging due to their timeframe while some are less challenging due to their necessity to improve. The goals that are less challenging are ones that are also good practices in the sense of habits for academic achievement and therefore are still mandatory. 
Realistic
All goals are realistic, even if challenging. This is due to individual aspects dependent of the goal such as time frame, accessibility or personal skills. None of the goals risk not being realistic and therefore are able to challenge to prove that they are achievable.
Time bound
Within the plan section of each goal, a time frame has been set. This is to ensure immediate engagement with the goals and therefore no postponement. Each time scale is realistic and challenging to guarantee productivity.

Advantages of goals
The benefits of setting goals include a greater sense of self direction, increased motivation to complete the tasks and a higher level of productivity (lucemi consulting 2023). This has been shown through the implementing of the goals due to time restrictions increasing productivity, motivation being increased by a clear plan being pre set and a greater sense of self direction as the goals are all personal. 
Disadvantages of goals
The disadvantages of setting goals consist of not living in the moment, overwhelming yourself and overthinking tasks (Luke 2023). Due to goals being specific but not to the point of setting pressure on personal life goals it is believed that these goals do not meet this criteria.
Skills
As all of the skills listed in the skill assessment are seen as necessary for employment within the industry in the future, all of them are key to personal evolution. As data literacy was portrayed as a weakness, the goal to improve upon it will allow employability to increase and skill sets to expand. 



Appendices 
Figure 1
	Skill
	Do they Have This Skill?

	Digital literacy 
	Yes- it is believe that this skill is obtained due to the use of numerous different software types in university, work and rainbows.

	Critical thinking
	Yes- due to a media background the ability to critically assess in numerous formats is possessed 

	Emotional intelligence 
	Yes- due to the feeling personality type they are empathetic

	Data literacy 
	No- this is a skill they need to improve on 

	Creativity
	Yes- as they work with children creativity is a necessity 

	Collaboration
	Yes- at all of my jobs they have to work within teams

	Flexibility 
	Yes- though they prefer structure, they are flexible to changing circumstances 

	Continuous learning
	Yes- as they are currently in higher education this shows that they have the want to constantly develop their learning

	Leadership skills
	Yes- as a children’s entertainer, girl guiding leader and a manager in crazy characters this is a necessary trait

	Time management 
	Yes- they are well organised due to their hectic schedule 
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