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QUESTION 1 

Johari Window
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Johari window is a tool that is used for self awareness and correct understanding between people who are collaborating and communicating. It was proposed by American Psychologists named Joseph Luft and Harry Ingham in 1955. 
Johari window presents four quadrants about information known/unknown to yourself and others. Trust is established when information is revealed. 
I have discovered my team working skills using this model and have started to collaborate in better manner with my classmates



Personality test

The result came in following five categories 
Mind 
Energy
Nature
Tactics
Identity

Extraverted vs Introverted: According to the test, I am 59% extraverted which in my case is true. I am very out-going and I like to meet new people and get out of my comfort zone.

Intuitive vs Observant: According to the test I am 63% intuitive. My mental energy is directed towards knowing about things and having different feeling and approach for them

Thinking vs Feeling: According to the test I am 51% feeling. Most of the time, I go with my gut when taking a decision and cope with my emotions in the same way. That helps me overthink about things less.
Judging vs Prospecting: According to the test, I am 51% prospecting and 49% judging. My decision making abilities are somewhat in the middle because sometimes i’d like to be flexible with my work.

Assertive vs Turbulent: According to the test, I am 53% assertive. I know i am responsible for all the decisions and i stay assertive on them
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Question 2 

Personal development plan
Personal development is a lifelong process. The acquisition of new skills, attributes, and characteristics for achieving goals is referred to as a personal development plan.



SMART Analysis: 


Johari Window: 

SWOT analysis 
[image: ]
SWOT analysis is widely used tool that is used by students, managers and by other people for personal purpose all around the world. It is a very useful framework that helps you evaluate four elements, strengths, weaknesses, opportunities and threats. If you assess these four elements about your organisation, it can help you solve problems occurring quicker and working on weaknesses will help you improve your staff and team.



Strengths: Strengths are very important factor because it represents plus points of your team. Being a manager, I need to understand my team’s strengths so i can lead them in more competent manner. Strengths needs to be sustained and put to use. If a team does not know its strengths, they will never work over it to achieve goals. A manger can guide team’s strong points and gain productivity
Weaknesses: Weaknesses of the team are the ones that needs to be improved. As a manager, weaknesses should be measured and identified. Weaknesses are actually areas where team can improve. Being a manager, I will train my employees to work on their low points and opt for competent work performance
Opportunities: Opportunities are the factors that may or may not present to your organisation which can lead it in right direction and more success. Opportunities are very hard to grab, it is very necessary that a manager is always on look out for opportunities so team can achieve more success and competency
Threats: Threats are the factors that harm your team and block its optimum performance. Being a manager, threats should always be identified and prevented so there are no bad consequences












Question 3
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Gibbs reflective cycle

Gibbs reflective model was modelled by Graham Gibbs. It is a self reflection which allows you to reflect your experiences and learning outcomes. You can evaluate your performance, retained information and can jump to new experiences using reflection model. It was presented in 1988 and been widely used ever since that. The Gibbs cycle repeat itself it means multiple experiences can be reflected by this
model
It has various steps:

Description: Description basically describes a scene of your experience. It is detailed and comprehensive. In this step, learning explains the general information about what did he work with, where did he work, who was with him etc.

In my experience, I have learned many different tools in this module. I have also worked with classmates and worked on my team building skills. My experience in this module was purposeful and full of knowledge  

Feelings: Feelings as name suggests are thoughts about the situation. This includes 
emotional factors and personal values of the learner. It also includes your feelings after the experience
My experience learning in this module was very self awarding to me. I have learned many competent tools and gained knowledge that can applied in practical life which makes me feel confident and competent 



Evalautuon: This step of reflection cycle consists of evaluation of your experience. About what was learned and how was it learned, which impact did it leave. What were the positive and negative factors of the situation. 
My experience learning in this module helped me understand different tools such as personal development plan, personality tests, SWOT analysis, the Johari window. It left positive impact on my academic career. 

Analysis: After evaluation of the experience, comes analysis which is basically looking for reasons of the experience. Why did things go well or why didn’t they go right? What was the overall sense of the experience.
After learning in this module, i analysed my progress and things i learned. It helped me get deeper information about what was learned and its purpose. The overall sense of the module got cleared to me


Conclusion: Graham Gibbs proposed two kinds of conclusion in his reflection cycle. Two types are general and specific. General conclusion can be transferable and specific is personal to the learner. It concludes the overall reflection and helps you evaluate areas where you can improve in future and helps you realise which skills you need to control the situation in better way
By learning in this module, I have known many things and concluded them specifically. My reflection towards it included future plans for improvement and i made plans to acquire new skills



Action plan: 
Action plans are the future goals which you set after the experience and apply your already experienced situation into practical format. The knowledge learned by the learner can be put to good use and its reflection help him guide that way
In reflection of my experience, I have come up with many different applications of my knowledge, I made my CV and did personal swot analysis

Schon’s reflective framework
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Schon reflection theory was presented in 1991 and it consists of two concepts

Reflection in action
Reflection on action

Both concepts consists of different approaches by which you can used to reflect your experiences. This theory has been used all around the world 

Reflection in action: It includes experiencing different situations, thinking about it on your own, making plans for next experiences and applying your experiences straight away 

Reflection on action: It includes thoughts about something that has already happened, thinking of new approaches so you can do things differently and giving it more time  
According to Schon, Our knowing is customarily inferred, implied in our examples of activity and in our vibe for the stuff with which we are managing. It appears ok to say that our knowing is in our activity. Experts think that way. (1983) 
 

Significance: Schon’s model is used widely because it holds important components and structure that can be used both during the experience and after the experience. Reflection doing both ways helps you determine your thoughts and goals and purpose of the experience. It mostly used in health and social care
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