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[bookmark: _Toc122089970]1	Introduction

This section outlines the organisational context and the problem that has been identified.  In 2009, the National Assembly for Wales commissioned a report to look at how NHS Services in Wales could be run more efficiently (NWSSP, 2022b).  This was undertaken by Bath University and the report was published in October 2009 (Lewis M et al, 2009).  The report recommended the introduction of a shared services approach to non-clinical services across NHS Wales to bring about economies of scale, efficiencies, and consistency of services (Lewis M et al, 2009).  This included administrative, professional, and technical services.  In April 2011, NHS Wales Shared Services Partnership (NWSSP) came into being (NWSSP, 2022b) with offices opened in Cardiff, Nantgarw, St Asaph, Swansea, Pontypool as well as staff who are based within Health Boards across Wales.  
According to NWSSP 2022c, the aim of NWSSP is to support NHS Wales by creating a dedicated shared services organisation with a distinct identity, which:
· Shares common operating standards in line with best practice
· Has sufficient scale to optimise economies of scale and purchasing power and improving quality
· Has an excellent customer care ethos and focus on service quality
Thereby acting in support of the statutory Health Boards and NHS Trusts in Wales, so that they may in turn, focus on more effective local delivery of front-line services. In addition, the organisation will provide professional advice and support to Welsh Government. 
It has the following strategic objectives:
· Value For Money
· Highly efficient and effective organisation.
· Deliver real term savings and service quality benefits to its customers.
· Excellence
· An organisation that delivers process excellence.
· Focus on continuous service improvement, automation, and the use of technology
· Customers and Partners
· Open and transparent customer-focused culture.
· That supports the delivery of high-quality services
· Service Development
· Extend the range of high-quality services provided to NHS Wales and Welsh public sector.
· Staff
· Appropriately skilled, productive, engaged, and healthy workforce.  
(NWSSP 2022c)
At its inception, the following services were all entirely transferred from within Health Boards and trusts to NWSSP, who now provide services to the NHS throughout Wales:
Audit and Assurance Services, 
Employment Services, 
Health Courier Services, 
Legal & Risk Services, 
Primary Care Services, 
Procurement Services 
Specialist Estates Services
Since its initial launch, additional services have been added to the NWSSP portfolio including Accounts Payable, Central Team eBusiness, Counter Fraud Service, Digital Workforce Solutions, Finance Academy, Laundry Services, Lead Employer, Medical Examiner Service, Student Awards Services, Surgical Materials Testing Laboratory and Wales Infected Blood Support Scheme (NWSSP, 2022b).  Each Service is managed by a Division, which are discrete and autonomous due to the diverse nature of the services provided.  
This assignment focuses specifically on the digital needs of Legal & Risk Services (L&RS), who provide legal advice to Health Boards and GPs throughout Wales (NWSSP, 2022a).  The areas of legal advice offered include:
Clinical Negligence e.g. defending Health Boards/Trusts against claims of clinical negligence such as delay in diagnosis
Commercial e.g. procuring medical equipment
Court of Protection e.g. advising on whether it is legal to give specified treatment a patient who lacks capacity to make the decision themselves
Employment e.g. representing Health Boards at employment tribunals
General Practitioner Indemnity e.g. defending GPs against claims of clinical negligence 
Inquests e.g. advising on evidence gathering and legal processes at inquests
Personal Injury e.g. defending Health Boards/Trust against claims of personal injury such as falls or needlesticks
Property e.g. buying or renting properties for healthcare such as mass vaccination centres
The functional organisational structure of L&RS is as follows:
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Each legal Team is made up of a Team Leader, senior solicitors, solicitors, legal executives, trainees, paralegals, and secretaries.  The number of staff in each Team varies, with the smallest Team made up of 5 staff and the largest being 17.  The Business Support Team consists of administrators who process the mail and book travel, IT support who support the software used by L&RS and media co-ordinators who publish newsletters and manage social media.  The Welsh Risk Pool (WRP) is somewhat different from the rest of L&RS.  Amongst other things, it manages reimbursements of compensation claims to Health Boards & Trusts, the Once for Wales DATIX Project and an initiative aimed at improving safety of maternity care known as PROMPT.  WRP is out of scope for the purposes of this assignment.  There are 166 staff in total.
Most legal matters begin with an enquiry.  Legal & Risk services will act on behalf of Health Boards or GP’s, corresponding with both the client and the person raising the legal issue (the other side).  Expert advice may be requested, and all parties may meet at a “round the table” meeting to negotiate the position.  If negotiations are unsuccessful, the case may progress to court for a judge to decide on the case.  
The digital end user experience within Legal & Risk Services is made up of 4 components:
· A bespoke case management system, known as “the database”, which was built by an external contractor.  This holds all data relating to the legal matters.
· An of the shelf document management system called Virtual Cabinet (VC).  This holds all the documents relating the legal matters.  It has integrations with the database, such that users can retrieve documents directly from the database.
· Some smaller solutions that have been built by the Legal & Risk IT Team to meet additional needs of the Service, such as the Flexi App for managing flexible working.
· A Terminal Server to support home working.
The full infrastructure is illustrated in Fig 2.  Users do not see the VC file server but are able to retrieve documents from it using the VC Application.  With the exception of Office 365, users must use VPN to connect to the digital infrastructure when working remotely.  A terminal server is also available for staff whose broadband is slow.
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Staff make use of Office 365 products such as Outlook and Word to create documents and send email.  However, the licencing arrangements also include the Power Platform, which is not currently used.  

The problem under consideration in this assignment pertains to the requirement of legal staff to undertake travel in order to perform their duties as a legal representative for NHS Wales.  They may visit clients, a witness, the other side or attend court.  This can take place throughout the UK and may require overnight stays.  Presently, when staff require travel and/or accommodation, this can be done in several ways and the process varies by Team.  Staff should obtain permission from their line manager and ask the Administration Team to book it in advance.  A budget holder should sign off the expense before it is purchased.  However, sometimes staff do not get line manager approval before approaching the Administration Team and sometimes staff book travel themselves and claim the journey on expenses after the event.  This makes it difficult for L&RS management to control the travel expenses budget and the organisation lacks data on staff travel.  Staff may book travel or accommodation that is outside the budget range, which is problematic.  For example, staff may book first class train travel, but the NWSSP Travel and Subsistence Guidance (Lewis, P., Butler, A., 2014) only supports standard class travel.  The Finance Department is able to provide a total spend for expenses but cannot break that down reliably into travel expenses and other business expenses.  The organisation doesn’t know how much each member of staff is using of the travel budget, or why.  It doesn’t know if it’s getting value for money for travel and accommodation booked.  It doesn’t know cancellation rates.  There can be delays in staff’s travel being approved and the NWSSP Travel and Subsistence Guidance (Lewis, P., Butler, A., 2014) is not always followed.
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An information system would:
· Make it easier to ensure NWSSP guidance on travel expenses (Lewis and Butler 2014) and NHS Terms and Conditions (NHS Employers 2022, Section 17) are followed and that only approved journeys are reimbursed.  
· Provide information about the total spend on travel and accommodation, 
· Capture details of hotels used and prices, enabling discounts to be negotiated with those regularly used.
· Enable meetings to be planned around the most cost-effective times to travel.  
· Give managers oversight of the journeys undertaken by their Teams.
· Simplify the booking process
· Ensure that staff have line management approval for their journey before it is booked.
· Enable the Administration Team to choose from a list of pre-approved providers.
· Provide reliable data on travel costs, supporting better budget planning and management.
· Enable the Director, Deputy Director, Head of Clinical Negligence, and other Team Leaders to see who is travelling where and for what, supporting future planning.
· Reduce Carbon Footprint by ensuring the most suitable method of transport was used and that travel was necessary.
Therefore, introducing a travel app would bring about considerable benefits to the organisation and the environment.
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This assignment considers 4 options:
1) Do nothing
This is cost neutral but does not address any of the issues identified above.  There will be no opportunity to save money, reduce environmental impact or improve management information on travel.
2) Buy an off the shelf solution
This would likely meet the needs of the Division.  However, there will be a cost attached.  There is no funding for the project, therefore, this option would require a business case and significant delays to secure the funding required.
3) Utilize freeware
This may meet the needs of the Division.  However, it is unlikely to meet the security requirements of the NHS Wales network.  It will also be unsupported in the event of technical problems.  
4) Build an App in-house using the Power Platform
This would meet the exact needs of the Division.  It would utilise existing staff and licences, so would be cost neutral, apart from time.  The Legal & Risk IT Team have capacity and skills to take on this project.  It could be customised in the future, if needed and could be supported on an on-going basis.  It involves the building of a Microsoft Power Platform solution utilizing Power Apps to be managing the requesting of travel/accommodation and Power Automate for notifications.  
This assignment recommends Option 4, because the organisation has already invested in Microsoft products, meaning that there would be no additional software costs for the solution.  It would offer a cloud-based solution, which is in line with the Government Cloud First Policy (Gov.uk, 2022).  Microsoft Power Platform is a modern low code cloud solution (Microsoft, 2022a).  Staff could access the App remotely and on their smart devices, making it convenient and accessible.  It would not require VPN access, making it more convenient for staff and would integrate with existing software that is in use by the Division.  The in-house development Team already has the skills to build the solution and support users after go-live.
[bookmark: _Toc122089975]3	Costs Benefit Analysis

A costs-benefit analysis looks at the financial benefits of doing something compared to the financial costs (Shaffer, M., 2010).  If more money is saved than spent, the project is considered worthwhile.   The justification above is further supported by a cost-benefit analysis.  The project’s only costs relate to staff time.  These are for the duration of the project and ongoing support after go-live.  There are many benefits, which include:
· Data and therefore information on travel being captured which can provide intelligence to assist with travel, service and budgetary planning
· A simplified booking process, which is accessible and easy for staff to use.
· Improved Governance, offering assurance around travel expenditure and the appropriateness of travel undertaken.
· Improved value for bookings, ensuring that the most cost-effecting travel is arranged and preventing uncontrolled spending.
· Discounts can be secured with hotels that are frequently used or with hotel chains due to evidencing the volume of bookings.
· L&RS’s carbon footprint will be reduced as mode of travel will be managed and a clear justification for each journey will be captured.
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Whilst it is difficult to determine the actual monetary savings of the project due to lack of data captured in the existing process, given that there is no cost for delivery, the reduction in cost of a single journey would make the project financially viable.  It is anticipated that this project will lead to a reduction in travel expenditure by improving governance around the booking process, ensuring that only compliant travel is booked.  Many of the benefits are more than just financial, they improve operational efficiency and future planning.  On balance, this assignment recommends proceeding with the project.

[bookmark: _Toc122089977]4	Aims & Objectives

The aim of the project is to implement an in-house supported, Web based solution that enables complete management of travel requests including data to support efficiency savings.
The project itself is SMARTER (Shirley 2011, pp. 38-40) as below:
	S
	Specific
	Improving the process for requesting and booking travel using Microsoft’s Power Platform to build a Travel Management App.

	M
	Measurable
	Data on travel booked will be captured by the new system.  This can be compared to a manual audit of the existing process to demonstrate improvements in cost and timeliness.  A user survey will be conducted as part of the project closure process to capture user satisfaction.

	A
	Achievable
	Legal & Risk Services have a dedicated IT Team who have the necessary skills to carry out the design and build work.  Legal & Risk Services staff have expressed a desire for the implementation.

	R
	Relevant
	The proposal is consistent with NWSSP Travel and Subsistence Guidance (Lewis and Butler, 2014) and Sections 17 and 18 and Annex N of the NHS Terms and Conditions of Service handbook (NHS Employers, 2022, Sections 17, 18)

	T
	Timely
	The project will be completed within 6 months.

	ER
	Environmentally Responsible
	The project will reduce unnecessary travel and increase environmentally friendly methods of travel, enabling measurement of and reduction in the carbon footprint.
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4 key SMART objectives that fit with Leavitt’s Diamond model (Tahir, 2022) are as follows:
1 Task: The project will deliver a Travel Requests App in order for staff to electronically request travel, for managers to approve the travel, Administration to identify travel options and book them and budget holders to approve spend on travel by May 2023.
2 Structure:  A Project Management Team will be set up involving all key stakeholders to oversee the implementation, ensure engagement at all levels and delivery of the project by May 2023.
3 Technology:  Microsoft’s Power Platform, Azure and Active Directory will be used to build the Travel Application ahead of the go-live so that all staff are comfortable using it.
4 People:  The Legal & Risk IT Team will provide Training to all Legal & Risk staff on using the Travel Application.
The project also has the following goals:
· Legal &Risk Staff to be able to electronically submit requests for travel, including details of where, when, why and who in order for travel to be booked ahead of the journey.
· To enable line managers to electronically approve travel requests before the travel is booked.
· Administration Team to be able to electronically capture 3 quotes for every journey so that the most suitable journey can be booked.
· Budget Holder to be able to electronically record approval for each trip to be booked.
· A library of best value hotels to be captured through gathering of quotations and made available for future bookings.
· To be able to produce business management reports on travel undertaken to monitor and manage the travel expenses budget.
· Users to be able to electronically track the approval status of travel requests in real time.
· Users to be able to cancel travel requests ensuring refunds are sourced on travel booked.
· To be able to calculate the carbon footprint of each journey.
· To reduce the carbon footprint of L&R Services through the use of environmentally friendly travel options.
Introducing new technology to manage travel requests will make the task of managing travel requests easier, positively impacting staff, and supporting the structure of Legal & Risk Services.  Consultation with staff has also indicated that they are supportive of the proposal.  The project itself will lead to better information about travel undertaken and reduce inappropriate spend.  However, as current data is poor, it will be difficult to measure this improvement.  Once the solution is in place, L&RS will have accurate data and will be able to undertake more reliable travel budget forecasting and demonstrate improvements over time.  This can be measured as total cost savings, number of journeys undertaken, modes of transport used and average cost per journey.  This may enable diversion of funds to other areas.
5 [bookmark: _Toc122089979]Literature Review 

Initially, PRISMA (Shamseer, L et al 2015) was attempted for literature review.  The University of Wales Trinity St David (UWTSD) Library was used for searching, along with Google and Google Scholar.  Searches looked for results containing any words.  Examples of the search terms used include:
Digital law
Technology law
IT law
Digital developments legal practice
Project management Law
Project management legal

These all produced very large numbers of results, which were predominantly case law and not relevant to the project.  An ad-hoc technique was then applied.  The first search was for background information on NWSSP.  This was obtained from NWSSP’s internal SharePoint pages and snowballing (Jalali, S. and Wohin, C. 2012) to further relevant internal documents.  Researching root cause analysis enabled identification of Ishikawa’s Fishbone (Radziwill, N. 2017).  A google search of the term ‘Welsh Government carbon policy’ was used to determine the government position on climate change.  This produced 2,170,000 results and 3 websites were reviewed.  A UWTSD library search of the terms ‘assessing benefits’ and ‘project management’ was used to research the justification.  ITIL, program management, Prince 2 and PMBOK were searched separately in the UWTSD library, all producing very large numbers of results, the first few of which were reviewed.  Finally, the term ‘Environmental travel carbon reduction digital’ was used to evidence the environmental benefits of the project.
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In identifying a suitable methodology, the first thing considered is identifying the type of work to be carried out.  IT infrastructure Library (ITIL) is a methodology for managing IT Services comprising service strategy, service design, service transition, service operation and continuous improvement (IBM Cloud Education, 2019).  This assignment considers the onboarding of a new information solution, rather than routine operational management of IT services.  Therefore, ITIL is considered not suitable for managing the implementation.   
Program management is also considered.  Didinsky, I., (2017) reports that there are several different definitions of program management and defines it as a group of projects, subprojects and operational management activities that are linked and managed in a co-ordinated way so as to reap benefits that would not be achieved managing them individually.  Using this definition, this project is not a program as it only involves a single application development and is not linked to other developments.
Both PRINCE2 and PMBOK are project management methodologies.  Kononenko, I. V. and Lutsenko, S. YU (2017) report that work experience, expert opinion, government regulation, preferences of stakeholders and the client and the client’s location should be considered when selecting a project methodology.  Within NWSSP, Prince2 is routinely used for project management.  Staff involved with the project have experience Prince 2.  There is no experience of PMBOK and it is not preferred by staff.  There is no government regulation restricting the methodology used for this project.  Therefore, Prince 2 will be used for this project.  
Prince 2 offers considerable flexibility around operational delivery (Bentley, C.2005).  It can be used with both waterfall and agile projects.  This project has the following characteristics:
· [bookmark: OLE_LINK1]Clearly defined start and end points
· Definitive milestones
· Short duration
· Understood by all stakeholders
It does not require:
· Iterative stages
· Development sprints
· A large number of developers
· Constant feedback
· Incremental releases
· Changing requirements
· Multiple Teams working in parallel
Comparing these attributes to the paradigms listed by Baseer K. K., Reddy, A. R. M. and Bindu, C. S. (2015)’s survey of various paradigms, the project will use waterfall.


	 
	 
	Waterfall
	Prototype
	Incremental
	Iterative
	V Model
	Spiral
	SCRUM
	Clean Room
	RAD
	Dynamic System Development
	Unified Process
	XP
	Agile
	Lean
	Dual Vee
	Test Driven
	Behavioural Driven
	Feature Driven
	Domain Driven
	Model Driven

	HAS
	Clearly defined start and end points
	ü
	û
	û
	û
	ü
	û
	ü
	ü
	û
	û
	û
	ü
	û
	ü
	û
	û
	û
	û
	û
	ü

	
	Definitive milestones
	ü
	û
	ü
	ü
	ü
	û
	ü
	ü
	û
	û
	û
	ü
	û
	û
	û
	û
	û
	û
	û
	ü

	
	Short duration
	ü
	û
	ü
	û
	ü
	û
	û
	û
	ü
	ü
	û
	ü
	ü
	û
	û
	ü
	ü
	ü
	û
	û

	
	Stages that can overlap
	ü
	û
	û
	û
	û
	ü
	ü
	û
	ü
	ü
	û
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	û
	ü

	
	Understood by all stakeholders
	ü
	û
	ü
	û
	ü
	û
	ü
	û
	ü
	ü
	ü
	ü
	û
	ü
	û
	û
	ü
	ü
	û
	ü

	DOES NOT
	Require iterative stages
	ü
	û
	û
	û
	ü
	û
	û
	û
	ü
	û
	û
	û
	û
	û
	û
	ü
	û
	û
	û
	ü

	
	Development sprints
	ü
	û
	û
	û
	ü
	ü
	û
	û
	û
	û
	û
	û
	û
	û
	û
	ü
	û
	û
	û
	ü

	
	A large number of developers
	ü
	û
	û
	û
	ü
	û
	ü
	û
	û
	ü
	ü
	ü
	ü
	ü
	û
	ü
	ü
	ü
	û
	û

	
	Require constant feedback
	ü
	û
	ü
	û
	ü
	ü
	û
	ü
	ü
	û
	û
	û
	û
	ü
	û
	û
	û
	û
	û
	ü

	
	Require incremental releases
	ü
	û
	û
	û
	ü
	û
	û
	ü
	ü
	û
	û
	û
	û
	û
	û
	û
	û
	û
	û
	ü

	
	Changing requirements
	ü
	û
	û
	û
	ü
	û
	û
	û
	ü
	û
	û
	û
	û
	û
	û
	û
	û
	û
	û
	ü

	
	Multiple Teams working in parallel
	ü
	û
	û
	û
	ü
	û
	û
	û
	ü
	ü
	û
	û
	û
	ü
	û
	û
	û
	û
	û
	û

	
	Require automated code generating tools
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	û
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	û
	ü

	
	Require a pre-existing model
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	û
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This method of project management requires completion of a Project Initiation Document that describes every element of the project, including the project definition, objectives, scope, roles/responsibilities, assumptions, constraints, interfaces, benefits, timescales, costs, risks, issues, change management, quality, communication, controls, reports, plan and milestones.  It requires that there is a justifiable business case.  The completion of the Project Initiation Document triggers the launch of the project (Bentley, C 2005).  

Considering each of these items separately, the project definition and objectives have been addressed earlier in this assignment.  The scope includes all travel requests for Legal & Risk Services legal staff.  It does not include WRP or other Divisions.  The project will be managed by a Project Board and the roles in the proposed project are as follows:
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The Project Board includes representation from all stakeholders who have an interest in the project, and it will be accountable for the project delivery.  
The assumptions are as follows:
· L&R IT have capacity to undertake the development and ongoing support
· Sufficient licences are available for all staff
· The product will be compliant with Information Governance and Cyber Security requirements of NWSSP
· The chosen product has all the functionality required to deliver the solution
· The project does not conflict with other projects within NWSSP
The constraints are as follows:
· The project must be delivered within 6 months to support the business annual review.
· Staff capacity – NWSSP IT Security staff availability is limited
The benefits have been addressed in the introduction to this assignment.  The timescales are as per Figure 9 overleaf.
[image: ]
[bookmark: _Toc122089984]Fig 9 Project Plan/Gantt Chart

The project is cost neutral as there is no additional expenditure required.  However, staff time will be a soft expense as staff will be diverted away from other work to complete the project.  
The risks to the project will be recorded in a risk register and updated at each Project Board meeting.  The initial risks are identified as follows:
[image: ]
[bookmark: _Toc122089985]Fig 10 Risk Register (Adapted from Duijm, N. J 2015)

The scores above are derived from the risk matrix below:
	 
	Impact/Consequence 

	Probability/
Likelihood
	 
	Insignificant 
	Minor
	Moderate
	Major
	Catastrophic

	
	Rare
	1
	2
	3
	4
	5

	
	Unlikely
	2
	4
	6
	8
	10

	
	Possible
	3
	6
	9
	12
	15

	
	Likely
	4
	8
	12
	16
	20

	
	Almost Certain
	5
	10
	15
	20
	25
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All issues will be recorded and reviewed at Project Board meetings in a similar format to the risk matrix.  There are no issues at the outset of this project.  
A Change Control log will be kept to record any unexpected changes and all new changes will be signed off at each Project Board.  Quality will be managed through the sign off of key milestones at the end of each phase by the Project Board.  
[bookmark: _Toc122089987]8	Discussion

The Travel Requests App will make data available about staff travel that is currently not captured.  L&RS will have insight into the types of journeys undertaken by staff, the distance, the mode of transport, the frequency with which specific staff travel, the amount of travel for each matter and the cost of individual journeys.  Audit of this information will provide intelligence on the appropriateness of journeys undertaken.  This can be used to provide guidance on the mode of transport that should be used dependent on travel plan.  This will also reduce the carbon footprint of Legal & Risk Services and its impact on climate change.  According to Carbon Footprint (2022) the Carbon Footprint for the most commonly used modes of transport are:
	Mode of Transport
	Tonnes of CO2 per 100 miles

	Average Petrol Car
	0.03

	Average Diesel Car
	0.03

	Average Plug-in Hybrid
	0.01

	Bus
	0.02

	Coach
	0.004

	Rail
	0.01

	Taxi
	0.02
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Therefore, coach is the most environmentally friendly mode of transport.  If the Travel App is used to book coaches rather than other modes of transport, this will reduce the carbon footprint and make progress towards Welsh Government’s pans towards net zero carbon emissions for public services (Welsh Government, 2022).
Digital nudging is the concept of using technology to influence decisions (Weinmann, M., Schneider, C. and Brocke, J. vom 2016).  It can be included in the travel app design and used to influence users to make more environmentally responsible travel choices as well as consider other options, such as virtual meetings, reducing costs and carbon footprint.  

Further benefits of the intervention include being able to review the frequency with which Clients are visited in person to ensure that client relationships are developed across the whole portfolio.
The number of in person meetings can be compared to on-line meetings.  This data can be used to prepare a policy for meetings management.  This will drive down the cost of unnecessary journeys, releasing funds for service improvements elsewhere.
Although this assignment considers the development of a travel application specifically for Legal & Risk Services, other Divisions within NWSSP also have travel requirements and there is potential for it to be rolled out across other Divisions in the future.  Further, the design could be shared with other NHS organisations to enable them to manage requests for travel more efficiently.  It could also be modified to accommodate other purchases such as office stationary or electronic devices.  Within the clinical environment, staff could use it to request uniforms or PPE.  This would provide more detailed information on where these items are being used and by whom.  
The introduction of the Travel Requests App will be the first Power Platform application within L&R Services.  The division currently has 14 bespoke applications in use.  These all use a SQL database with a MS Access 2007 user interface.  They are:
	Product
	Purpose

	Business Summary App
	Produces an Excel report summarising activity by Client which is then shared with the Client.

	Employment Block Report
	A report summarising charges for employment law work provided for Clients

	Clinical Negligence Dashboard
	Produces an Excel report summarising Clinical Negligence activity by Team

	CRU App
	Provides information on Cost Recovery Unit (CRU) status to support updating of CRU data in the Legal & Risk Database

	Daily Reporting App
	Provides a summary of work recorded by legal staff each day

	Error Reporting
	Used to record mistakes made by staff and actions taken to mitigate the consequences.

	Flexi App
	Used by staff to manage their flexible working

	GMPI App
	Enables GMPI matters to be created in the Legal & Risk Database and produces a number of key performance indicator reports.

	Property Reporting App
	Produces a report on matters being managed by the Property Team

	QBS
	Enables billing of matters on a monthly basis.

	Surveillance App
	Records requests for surveillance of claimants and outcomes of requests.

	Task Owners Report
	Provides a report detailing the status of tasks by the creator of the task.

	Template App
	Enables staff to create template letters and automatically file them within VC

	Training Record
	Records training and development plans for staff
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Access 2007 is no longer supported by Microsoft (Microsoft 2022b) and presents a security risk to the NHS Wales network as it is no longer receiving security updates.  All of these applications would benefit from migrating to the Power Platform to address the security issues and modernise the interface for users.  The successful delivery of the Travel App would set the groundwork for the migration of the above applications to the Power Platform.  The improved functionality would enable more complex reports to be produced and demand for information would increase.  This would enable further service delivery improvements over time as data quality and data monitoring would improve.  It will also introduce the opportunity for further developments for example the ability for Clients to complete an online referral form, which would automatically create a matter in the Legal & Risk database.  
To conclude, this project innovation will save money, simplify the process for requesting travel, lower the carbon footprint, has potential for wider use and influence the upgrading of other aged products.
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L&RS – Legal & Risk Services
PMBOK – Project Management Body of Knowledge
PRINCE2 – Project In Controlled Environments
PRISMA – Preferred Reporting Items Systematic reviews and Meta-Analyses
QBS – Quarterly Billing Service
UWTSD – University of Wales, Trinity St David
WRP – Welsh Risk Pool
VC – Virtual Cabinet electronic document management system
VPN – Virtual Private Network
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