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[bookmark: _Toc135080882]Introduction
This research proposal focuses on Radisson hotels in the United Kingdom and aims to determine and address the external factors affecting corporate performance, recruiting, and retention in the hospitality industry (Mordor Intelligence, 2022). Through a PESTLE and SWOT analysis, as well as a review of the strategies used by successful companies like Radisson, this proposal aims to provide recommendations to help Radisson UK deal with the difficulties it faces.
[bookmark: _Toc135080883]Background of Radisson UK
Throughout the United Kingdom, Radisson hotels may be found in all the major metropolitan areas. Business and leisure visitors alike appreciate Radisson UK's high-quality rooms, friendly staff, and prime locations. The company takes great pleasure in providing unique services, cutting-edge facilities, and unwavering dedication to visitor happiness (Our company history | Radisson Hotel Group, 2017). Radisson UK faces external obstacles, including changing customer tastes, competitive market dynamics, shifting industry laws, and the need to recruit and retain top personnel in a highly competitive labour market, which have a substantial influence on its company's performance. Radisson UK must face these difficulties head-on if it wants to keep its place at the head of the hospitality sector and thrive in the dynamic environment it now operates in.


[bookmark: _Toc135080884]Current Challenges of Radisson UK
There are a lot of problems that Radisson UK is facing right now that are impacting the company's capacity to keep its staff. These challenges, which will be examined in the research proposal, revolve around the concept of retention and are affected by a variety of factors, including:
Staff Shortage: Radisson UK, like many other businesses in the hospitality industry, is experiencing a severe shortage of trained employees (Mordor Intelligence, 2022). This gap may have several root reasons, some of which include increased competition for talent, changing workforce demographics, and the impact of Brexit on labour mobility.
Lack of Training and Development: Limited opportunities for training and development may reduce employee satisfaction and slow their professional advancement (Revfine.com, 2022). If workers don't have enough support or opportunities to improve their skills, they may feel undervalued and start looking for work elsewhere.
Poor Management and leadership: Management and leadership issues may harm employee morale and satisfaction (Wood and Brotherton, 2016). Poor communication, an absence of recognition and incentives, and an absence of management support may all contribute to high employee turnover.
Effects of Brexit: The consequences of Brexit, such as new immigration regulations and shifts in the labour market, might influence Radisson UK's capacity to keep its best personnel (UK Leisure Industry post-Brexit, 2017). Limiting workers' ability to move around may result in a smaller talent pool, making it harder to fill unfilled jobs and perhaps leading to skill shortages within the organisation.
Covid-19: Radisson UK and the hotel industry as a whole have been hit hard by the COVID-19 outbreak (Hutton and Foley, 2022). Because of frequent lockdowns, travel limitations, and a decrease in commercial activities, job security has decreased, stress has increased, and staff retention may be negatively impacted.
Current Inflation: Rising prices might put a strain on income and benefits shortly (Gov.UK, 2021). If earnings don't rise to meet the growing cost of living, employees can be dissatisfied and leave in search of better income elsewhere.
The research proposal will examine these challenges thoroughly and provide suggestions for resolving them (Boella and Goss-Turner, 2020). Radisson UK will look into methods like prioritising staff wellness and adaptability during the global epidemic, conducting periodic salary reviews to combat inflationary pressures, and implementing extensive training and development programs to increase employee retention as well as overall business performance.
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Political Factors
Impact on Business Performance: Changes in political issues, like government rules and legislation, may affect the bottom line for Radisson UK. Costs and profitability may be affected by, say, new tax or labour rules (Perera, 2017). The hotel sector may thrive when politics are stable and the government provides the necessary support.
Impact on Employee Recruitment and Retention: Political issues may affect labour mobility and immigration regulations, which in turn can affect the recruitment and retention of employees. Potential changes to these regulations can limit access to qualified employees and affect the recruitment of top talent (Portal, 2022). Recruitment and retention may be improved by political stability and welcoming immigration policies.
Economic Factors
Impact on Business Performance: The commercial success of the hotel sector is heavily influenced by macroeconomic conditions. The demand for hotels and other hospitality services is sensitive to macroeconomic factors like unemployment and inflation (Whyte, 2021). The demand for Radisson UK's services might rise if the economy remains stable and expands.
Impact on Employee Recruitment and Retention: Economic circumstances affect employee recruitment and retention because they affect the dynamics of the labour market (www.ramco.com, 2016). Increased possibilities and competition for talent may make recruiting and retention more difficult during times of economic boom. When economic circumstances are stable and beneficial, it may help in hiring and keeping staff.


Socio-cultural Factors
Impact on Business Performance: The success or failure of a hotel's bottom line may be greatly affected by a variety of sociocultural variables. The demand for a service might be affected by consumers' changing tastes and the prevailing fashions in where they choose to stay (Mordor Intelligence, 2022). Keeping up with changing sociocultural tastes and meeting the requirements of a wide range of customers may improve a company's bottom line.
Impact on Employee Recruitment and Retention: The impact on employee recruitment and retention is impacted by socio-cultural issues. Talent attraction and retention may benefit from an organisation's knowledge of and adherence to, the preferences and beliefs of its personnel (Revfine.com, 2022). A more diverse and inclusive workplace that reflects current cultural norms has been shown to increase job satisfaction and loyalty.
Technological Factors
Impact on Business Performance: The success of a company in the hospitality sector may be greatly influenced by technological developments. Adopting and making use of technology may boost productivity, enrich interactions with customers, and simplify operations (Mordor Intelligence, 2022). Innovations in technology may give a company a leg up in the marketplace, draw in new consumers, and business expansion.
Impact on Employee Recruitment and Retention: Embracing technology may affect hiring and retaining workers by making the workplace more appealing to younger generations and more tech-savvy workers (Revfine.com, 2022). Besides, employee retention can be increased via increased work satisfaction and productivity through access to cutting-edge technology and resources.


Environmental Factors
Impact on Business Performance: A rising number of environmental variables, such as sustainability programmes and legislation, affect hospitality businesses' bottom lines. Customers are more likely to be loyal to a business that takes steps to protect the environment, such as conserving energy and recycling.
Impact on Employee Recruitment and Retention: Recruitment and retention efforts may benefit from environmental initiatives by recruiting and retaining workers who share a commitment to ethical and environmentally friendly business practices (Wadhwa, 2016.). Showing concern for the environment may improve morale in the workplace and inspire workers to stay with the company.
Legal Factors
Impact on Business Performance: Radisson UK's business success relies heavily on adherence to legal considerations like employment laws, health and safety standards, and licencing requirements (Assetsure, 2017). Maintaining a good reputation and avoiding legal trouble are two additional benefits of operating within the bounds of the law.
Impact on Employee Recruitment and Retention: Recruitment and retention are affected by a company's adherence to employment rules and the provision of a safe workplace (Assetsure, 2017). Employee happiness, retention, and success may all benefit from a company's demonstrated dedication to legal compliance and the well-being of its employees.
Radisson UK's hospitality sector is very susceptible to the effects of external influences, such as those identified by the PESTEL research. When it comes to doing business, factors like political stability, supportive government policies, and steady economic growth are all positives, but regulatory shifts and market swings may be problematic (Gov.UK, 2021). It is possible to improve corporate results and keep skilled personnel by adapting to shifting sociocultural tastes, using technology, and adopting environmental efforts. 

[bookmark: _Toc135080887]SWOT Analysis
Strengths
· Consistently high levels of brand identification and favourability among the UK hospitality market.
· Luxury accommodations with first-rate attendant care.
· Long-standing connections and key nodes.
· Quite a few facilities and conveniences to choose from.
· Successful collaborations and customer loyalty programmes.
Weaknesses
· Poor service quality due to staff scarcity and difficulty retaining employees.
· Poor learning and advancement opportunities.
· Insufficient amount of distinct income sources.
· Some regions have very high operating expenses.
· Dependence on third parties to provide essential services.
Opportunities
· There is a rising interest in eco-friendly and sustainable methods.
· Developing a foothold in previously unexplored parts of the United Kingdom.
· Use cutting-edge innovation to enhance the resort's guests' stays.
· Unique services may be created via partnerships with neighbourhood organisations and companies.
· Reaching out to niche groups, such as those who are interested in health and fitness on business trips.
Threats
· There is a lot of rivalry in the hotel business, both at home and abroad.
· Altering patterns of consumer behaviour and vacation planning.
· The purchasing behaviour of consumers is being affected by the current economic situation.
· The burden of complying with regulations and the associated expenditures has grown.
· Natural catastrophes and pandemics are only two examples of worldwide occurrences that might cause disruptions.
Radisson UK may use the results of this SWOT analysis to better capitalise on its strengths, rectify its weaknesses, and protect itself from its threats (Jenkins, 2016). In the ever-changing hotel market, this study may help Radisson UK keep its competitive edge, keep its clients coming back, and develop sustainably.


[bookmark: _Toc135080888]Measures Taken by Other Hospitality Industry Players in the UK
The UK's Marriott, IHG, and other major hotel chains have all taken separate measures to counteract the industry's present problems. Some instances are as follows:
Employee Recruitment and Retention: Marriott and IHG are two of the leading hotels in the hospitality industry that have implemented programmes to improve employee advantages, such as remuneration packages, training programmes, and prospects for advancement. They also offer programmes such as employee appreciation, flexible work schedules, and career growth chances to recruit and retain talent and place a premium on their workers' happiness and growth opportunities (Boella and Goss-Turner, 2020). Additionally, they have implemented partnerships with educational institutions to build pipelines of talent and provide apprenticeship programmes to tempt up-and-coming workers, as well as regular training and the chance to advance in their profession.
Adapting to External Factors: The Marriott has implemented loyalty programmes and IHG has implemented mobile check-in/check-out, digital concierge services and individualised guest experiences to better serve customers. They have also implemented cutting-edge innovations such as self-service kiosks, smartphone applications for room management and reservations, and virtual reality experiences (StudyCorgi.com, 2016). Additionally, they have implemented sustainability measures such as recycling programmes and environmentally friendly facilities.
Dealing with COVID-19: Marriott and IHG have implemented new health and safety policies, expanded reservation hours, and allowed employees to work from home in response to the COVID-19 pandemic. Marriott has upgraded its health and safety practices with more cleaning and sanitising, social isolation, and contactless services (Walker, 2020). IHG's new IHG Way of Clean programme was introduced to protect both guests and employees (Whyte, 2021). Hotels all around the UK have taken drastic efforts to ensure the safety of their guests, including increased cleaning, the use of PPE, and new guidelines for hosting meals and events. Competitors in the market have adopted similar self-service technologies and greener practices.

[bookmark: _Toc135080889]Conclusion and Recommendation
[bookmark: _Toc135080890]Recommendations
Radisson UK should partner with local educational institutions and apprenticeship programs to attract young talent, enhance employee benefits packages, implement comprehensive training and development programs, foster a positive and inclusive work culture, address staff shortages, foster a supportive work environment, implement employee referral programs, collaborate with local hospitality organisations, mitigate the impact of Brexit, adapt to changing consumer preferences, embrace technology to enhance guest experiences, implement sustainability initiatives, and communicate and promote the implemented health and safety measures (Jenkins, 2016). These strategies will improve business performance and create sustainable growth in the competitive hospitality industry.
[bookmark: _Toc135080891]Conclusion
In conclusion, a thorough set of recommendations may help Radisson UK deal with the challenges that it is now experiencing in the hospitality business. Radisson UK should position itself for success in the dynamic hospitality market by prioritising employee recruitment and retention, managing personnel shortages, limiting the effect of Brexit, adapting to changing customer preferences and addressing the impact of COVID-19 (trailapp.com, 2016). The significance of a positive work environment, effective use of technology, commitment to environmental responsibility, and focus on customer service are all highlighted in these suggestions. With these plans in place, Radisson UK will be able to increase its competitiveness in the UK hospitality market, improve its bottom line, and retain its best employees.
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