


Greater Manchester Police (GMP) responded “fast and effectively” to the terrorist attack struck at the Arena, (Kerslake Report, 2018) this is a statement that should be focused on due to the extremity and sensitivity of the case alongside the efficient teamwork presented. With areas to improve and recommendations made on the police response of the attack there has been a mass criticism for both police and other agency’s organisation around a terror attack, with preparation in context of communication errors (Craigie, 2020). However, with rehearsed trails based of previous attacks taking place, the Greater Manchester Resilience Forum came up with plans months before, working in partnership with organisations across Manchester (Local Government Association, 2018). Preparation like this allowed for partner agencies to “generally being able to act with a high level of confidence” (Paine, 2018) with the knowledge and skills of how to respond to a complex terrorist attack, teaching those faced with the attack before thrown into the deep end.
Enhancing what leadership skills were used at the scene to work through communication issues, which effected all emergency services at the time, allowing room for error in context of planning and keeping in contact with other agencies. Yet, even with inevitable issues the use of transformational leadership used by the GMP that night was praised (Local Government Association, 2018) the actions praised involved the relocation of the Force Duty Manager. This change was to help with the communication issues experienced by both GMP and Greater Manchester Fire and Rescue Service (GMFRS) as stated in the Kerslake Report, (2018). However, there was recommendations made of how “wide-ranging and testing” their duties were by the police gold commander and force duty manager (Kerslake Report, 2018). Even with use of transformational leadership by GMP, there was still errors made by individuals within the command structure due to difficult circumstances. 
Strategic coordinating plans took place to ensure all organisations could work effectively with the issues they were faced with on scene. The command structure was used throughout all agencies at the scene, and was categorised by three areas; gold, silver and bronze commands. This structure was brought into place for the multi partnership agencies to work together at any emergency or major incident (Lowe, 2020). The emergency services at the scene worked together, taking or making commands for others at a bronze or silver command to deploy. This structure allowed those at the control room and the Manchester Police headquarters being able to stay in contact to what is happening on scene according to Lowe, (2020), to give effective operations that have been strategically planned to certain scenarios, with the people in these different commands using their knowledge and expertise.
Transformational leaders are those with proactive traits, to motivate others changing organisational cultures (Silvestri, 2007). These cultures are where the leaders tend to motivate employees through rewards and punishment, this would be transactional leadership in an organisation such as the police. With autocratic styled leadership mainly aimed towards chief’s officers (College of Policing, 2015). Whereas transformational leaders concentrate on the employees interests and morals, rather than following a more tell and do approach. This way of leadership is proven to be effective as stated by Sarver, (2014) to empower followers to ensure good communication and teamwork throughout operations. The leadership shown at the night of the Manchester arena was courageous, empowering and overall transformational, with leaders at the gold command structure ensuring the operations were taken out correctly, by implementing new ideas suiting the issues, those at other commands are faced with. However, during this operation there was more than one leadership skill used throughout at the attack, as uncertainty meant orders were being taken for those in other commands that night (Burnham, 2019). Allowing both transformational and transactional leadership to be used throughout, by different agencies, including the police. This is called mixed style leadership to combine the two for a more effective result as stated by Campbell, (2011). Empowering leadership creates employees that will “sustain a vision” for public service, where the follower’s satisfaction is more important for an effective outcome (Jensen & Bro, 2018). Intrinsic motivation was shown at the night of the attack by police officers and officers of the BTP who sacrificed their lives for the satisfaction of helping others, to successfully respond in a terror attack, preserving life. With their behaviours that night extrinsically motivated, successfully completing the task that has been prepared months before, challenging agencies to complete the task with previous knowledge of rehearsed attacks (Moller, 2021).
Action-centred leadership by John Adair is another effective leadership skill that is used in autocratic surroundings such as the police. According to Adair, (1973) the model is based on three circles overlapping, the individual, the task, and the team. This was used in the response to the Manchester Arena attack as those responding, expect their leaders to help them achieve the task of preserving life, to build the synergy of teamwork, and respond to the individuals’ needs (Adair, 1973). This model is proven effective by showing what leaders must do, in order for teamwork to work and those individuals to be motivated (Ackah, 1973). As previously proven teamwork requires individuals to be motivated by leaders, for the group to work effectively at the scene police were motivated and leaded by those in gold command. 
Overall, the response to the Manchester Arena attack was praised for the preparation and the teamwork throughout the night when faced with complex decisions. Recommendations made were based around the communication errors that night, however other issues such as understaffing, and the capabilities of the Force Command room allowed room for error (Kerslake Report, 2018). With transformational leaders such as the GMP and BTP using new ideas, allowing a more effective outcome by the emergency services. Moving forward, the relocation of the Force duty manager is taking place from the Force Control Room into the Manchester Police Headquarters as stated in the Kerslake Report, (2018). This will improve communication within those part of the command structure to effectively work as a team and leave less room for error. With decisions quickly made such as the decision to deploy armed officers, which was later shown as the correct decision that was done efficiently and quickly (Local Government Association, 2018).
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