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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will explore the College of Policing’s role within British policing, how crucial professionalism is within the service and the potential consequences of having an unprofessional police service. Throughout the essay, I will critically reflect on a particular incident where my professionalism was an important factor in resolving the issue and the difficulties faced during the challenging incident. The essay will use Borton’s Reflective Tool (Dabell, 2018) to critically reflect not only on my overall performance but also how the role of a police officer has changed. Finally, a conclusion will be drawn from the findings. 

The word ‘professionalism’ is defined as “the combination of all the qualities that are connected with trained and skilled people” (Cambridge Dictionary, no date). Although the source’s definition is rather unspecific by referring to ‘skilled people’ as opposed to a direct role, this could account for the College of Policing (CoP) prioritising this quality above all other behaviours for officers as within the Code of Ethics (CoP, 2014), there are “sets of principles and standards of professional behaviour”. By the CoP directly setting a standard of professional behaviour, it demonstrates how serious the organisation takes professionalism. A potential reason for them prioritising this could be due to aiming to maintain positive police and public relations. Azhar (2021) writes that “professionalism creates trust and credibility”. However, although the author provides a supporting opinion, they fail to provide any evidence or physical data to support their point of view. This casts doubt on the source’s accuracy and reliability as without evidence, this opinion cannot be supported. Furthermore, although Azhar provides a variety of reasons why professionalism is important, their reasons are rather general and non-specific. Importantly, this can create doubt towards the validity of the source making Azhar’s opinion unreliable. Overall, although Azhar does not provide evidence for their claim, professionalism is a vital element to policing due to the CoP setting a standard of professional behaviour.

One incident whereby I had to demonstrate my professionalism at all times was during a fatal road traffic collision where a male had suffered a catastrophic head injury after being struck by a vehicle. Being one of the first officers on scene, it was a highly stressful environment. Giblin (2017) argues that “policing is one of the most stressful of all occupations”. The strengths to Giblin’s novel are that it relates directly to the police service as opposed to being generalised to cover all emergency services, as the source is specific to the police and the role of an officer, it is relevant and reliable. Another strength to the source is that it was published within the last 6 years. Due to this it is likely that the information is relatively recent and not out-dated. On the other hand, the weaknesses to this source are that firstly the novel refers to American police forces as opposed to British police, therefore, the novel does not capture whether there are differences between the two authorities. Although the novel is not based on British policing, the novel does encapsulate how intense the role can be. 

It was extremely difficult throughout the incident to always remain professional as members of the public were not listening to me when trying to create and maintain a crime scene. This was very frustrating and time consuming to explain to people why they needed to leave the area. On the other hand, it was also somewhat understandable as people react differently to witnessing trauma. Gillihan (2016) writes that there are several common reactions to witnessing trauma, with some people reacting with “fear, anxiety and anger”. For some people, this would have been the first traumatic incident they would have witnessed, to try to empathise with them, I ensured to actively listen to them whilst also being “open and respectful” (CoP, 2021). Without being empathetic, patient and understanding to the public, it is likely that I would not only appear unprofessional, but also this could have led to a lack of trust in the police service creating poor public perception.

The NPCC (2016) have created a ‘vision’ for the future of British Policing also known as the ‘Policing Vision 2025’. A major component to this model is to have a “profession with a more representative workforce”. Importantly, if the public were to have a poor perception of the service due to previous experiences with the police, then it is likely that recruitment would be affected. Naturally, if recruitment is affected negatively, then not only would the ‘policing vision’ be impacted, but also communities across the UK would go under-represented by the force that polices them. The significance of having a representative workforce is shared with South Wales Police (no date) as they state, “our aim is to attract, recruit, support and promote talented individuals who represent the diverse communities we serve”. Although this is a positive step forward for the service, more works certainly needs to be done as “there is no police force in England and Wales that has a BAME representation that matches its local demographic” (Home Office, 2015). This statistic highlights a possible explanation as to why this is one of the police’s main priorities over the coming years as improvement is clearly necessary. 

The role of a police officer is constantly changing. As the Covid-19 pandemic hit, the service had to adapt and enforce some select new laws under the Coronavirus Act 2020 (Home Office, 2022) which were previously non-existent. Having joined the organisation during the pandemic, on reflection, now that I am in my final year of probation, the role has changed in such a short amount of time. During lockdown, the type of crime officers faced changed dramatically from on the streets to online. Often, many crimes we would investigate would be Covid breaches or incidents involving the internet. This could explain why internet related crime “rose from £10,200 loss in 2019 to £86,700 loss in 2020” (Buil-Gil et al. 2020). Therefore, my development would be slightly hindered as I was unable to experience similar incidents to what my colleagues faced when they were in their probation. 
Between “2021-2022, Wales in particular saw a rise of 4.86% of crimes per 1000” (CrimeRate, 2022). Having not experienced dealing with high volume crimes such as shoplifting during the pandemic, adapting to this change of pace quickly was quite difficult at first due to the inexperience and lack of knowledge I had. However, to combat this, by “carrying out my duties to the best of my ability” (CoP, 2014) and observing my colleagues whenever they needed to assist, it enabled me to learn from my mistakes and ensured that I would not repeat them. Upon reflection, this may have not been the most efficient form of learning as the method relied on my other colleagues briefly for me to learn however, overall, it did assist with my learning and knowledge of different crimes and legislation which has also assisted me in my final year of probation as without the knowledge gained from the two years of probation, it is likely that I would not have been as confident or competent as I am now. 

The CoP were “established in 2012 as the professional body for those working in policing” (CoP, no date). Naturally, the argument could be made that the organisation is in place so that they can support and improve the police service to better assist members of the public as they describe themselves as giving “a voice to professional policing on standards, skills and capabilities”. However, although this is the organisation’s mission, it is debateable as to whether they have been successful so far. According to statistics from 2011/12 the total number of police complaints across the UK was 30,143 (National Archives, 2017), this seemed to be an expected number when comparing the data from previous years. On the other hand, not only was there a spike in complaints rising to 34,863 (National Archives, 2017) the year after the College of Policing was formed but also the most recent data reflect a huge rise in complaints against to police to a staggering 67,732 complaints within 2020/21 (IOPC, 2021). The rise although shocking, cannot simply be put down to the College being created however as there are other factors to consider. According to Turner (2022) “91.54% of the world’s population own a smart phone device”, clearly over the years technology has evolved and has made accessing services such as the police service far more accessible than in 2011/12 as members of the public are able to contact the service via email, social media and other forms of communication. Another factor could be for example workplace pressure as a heavy workload increases the likelihood of errors by 60% (Picincu, 2019). This could be mirrored to the incident that I attended as during the incident, unfortunately there was a major lack of police presence at the scene due to resource levels, this made controlling the scene and persons present quite the task. The escalation in pressure due to the lack of officers meant that decisions and actions were slightly delayed in preserving the scene and beginning the investigation. Whilst progressing through my probation, I have become more able to make decisions and gained a better awareness of the processes that need to be followed during live incidents. Having gained experience from previous incidents, it was vital that an officer made decisions that would benefit the investigation. 

Roycroft & Roach (2019) argue that “the modern police officer has to contend with a range of concerns before making a decision”. The authors clearly illustrate here that decisions cannot or certainly should not be made without considering the wider picture of the incident as there could be unnecessary consequences not just for the officer but also the public if all factors are not taking into consideration. For example, whilst at the incident, if I began shouting at the public without good reason, due to the sensitive nature of the scene, not only would my professionalism be breached but also the public would have a poor perception of not only myself but also the service. This then could ‘snowball’ and further damage relations between the public and the organisation. I decided instead to speak to the crowd in a calm and understanding manner as this form of effective communication would likely be taken on board rather than shouting at them. MTD (2010) state that “if you can communicate well, you can get your message across to others in an effective way”. Therefore, using effective communication that the public would respond to positively was vital.  

Upon reflection, as I enter my final year of probation, it has become clearer that the role of a police officer is not simply to investigate crime but rather the role is comprised of many different responsibilities within the community. Everyday can be different and often there are a variety of different incidents that occur within a working day, Coffey (2017) argues that as a police officer “there really is no such thing as a typical day”. Whilst this seems plausible, there are weaknesses to the source such as the author not providing any direct evidence from a police officer to verify this claim. The statement is rather vague in nature, although the author refers to the lack of consistency within the role, they fail to explore what can within a day or what indeed police officers often deal with. Another weakness to the source is that without the author directly speaking with a serving or retired police officer, it leaves the writing lacking validity as they would not be able to accurately comment on the role without some form of experience or interview. Overall, the source does provide readers with some context into the role, crafting the view that every police officer does not experience a similar day on duty. However, without any direct evidence, this unfortunately weakens the source making the view unreliable. 

In conclusion and on reflection, during my probation, it has become clear that the role of a police officer is constantly changing, whilst demand on the service is increasing and resources are falling. Adapting to this constant change and remaining professional has been testing on occasions however, being aware of the importance of maintaining professional standards and the public’s perception motivates me to ensure that I stick to these standards. Additionally, it is arguable whether the CoP’s establishment has improved policing due to the significant rise in complaints over the years however, the College by introducing a set of behaviours creates a minimum standard expected of all officers. These officers must abide to  rules and regulations set by the CoP so that it is fair for everyone which was somewhat absent prior to their formation.   


TOTAL WORD COUNT 2125
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This essay will explore and evaluate both the benefits and risks of the police service using social media as a means of community engagement. The essay will examine and reflect on one incident where social media was an effective tool for the service. Throughout the essay, Borton’s Reflective Tool (Dabell, 2018) will be utilised to critically reflect on the incident. Finally, a reflective conclusion will be drawn from the findings. 

Lutkevich (2021) defines social media as a “collective term for websites and applications that focus on communication, community-based input, interaction, content-sharing and collaboration”.   Importantly, most police services have now recognised that social media can be used as an effective tool to assist them with their enquiries. South Wales Police (no date) for example utilised social media to their advantage by allowing members of the public to report incidents directly through media platforms such as Facebook and Twitter. This important step not only illustrates to the public that the service is moving with the times but also it allows those who are vulnerable an extra way in seeking support for any issue they have. If SWP were to not have this form of contact available to service users, it is possible that some persons would not report their concerns leaving them at risk. However, the service arguably limits the contact they can receive as they have only chosen two platforms of social media to be contacted on. There are many different mainstream platforms widely available to the public so it is likely that the more networks the service joins, the better engagement they will receive.


Whilst working on response, there was a particular incident whereby a male contacted the service via social media informing us that he wished to end his life. Cox et al. (2021) argues that the two main styles used to assist people who are going through a crisis are “active listening and collaborative problem-solving”. Crucially, these skills are very useful in assisting officers to test the engagement level of the service user. By being attentive and listening carefully to the service user, it builds an important rapport. Mills (2020) debates that having a good rapport with a service user “allows you to understand the client’s feelings and communicate well with them”. Mills emphasising the importance of rapport immediately within the text clearly illustrates how large a factor it plays in developing and maintaining a good relationship with the service user. As the service encounters persons who experience crisis every day, it is evident that this part of building a relationship cannot be forgotten. However, whilst Mills highlights the importance of rapport, they fail to investigate or even simply explore the notion of how having this relationship with the client helps to understand their feelings. Furthermore, the author also does not identify different ways in how to establish and develop this rapport in the first place. A positive that can be drawn from the source is that it is directed toward the medical profession. Whilst the source is not directly linked to the police service, it is very much relevant to the modern police officer role due to the police currently facing unprecedented demand due to mental health related calls as “in 2018, there was a rise of 28% of mental health related incidents compared to 2014” (BBC News, 2019). By officers having a more educated awareness of health issues such as mental health, it allows the officers to be more well equipped to deal with the incident and therefore leading them to make more well-informed decisions. Overall, this source does provide an insight into the importance of rapport with clients, although it does not provide an explanation how to begin to develop this rapport, by highlighting the positive impact the relationship can have and the benefits it reaps demonstrates its value.   

There are both many advantages and disadvantages to social media. For example, one advantage that Edwards (2022) promotes is that the platforms can “help socially anxious people communicate”. By the police diversifying their ways to be contacted, it allows people who may suffer from social anxiety amongst other conditions to be able to report incidents and concerns. Holt (2019) strengthens this view by stating “emotions can often mess with your train of thought and compromise your ability to deliver an articulate message or response”. Holt presents the view that using text messages allows the client to think of what they are saying instead of struggling to get their view across via telephone. This relates to some client’s the police may have as due to their mental health conditions, they may not have the social skills or the ability to be able to speak on the phone and their only way of expressing their concerns would be through text. On the other hand, whilst both opinions share a positive outlook toward social media, neither author provides any statistic or evidence to validate their views. Furthermore, the authors do not explore the disadvantages to social media in their writing. Without this recognition, it creates an unbalanced debate leaving the sources weakened.  

The weaknesses to social media however arguably outweigh the benefits. Zouareg (no date) believes that the use of social media can “increase loneliness, anxiety and depression”. Although these conditions are likely to be caused due to prolonged use, the conditions are notably associated to have an impact upon mental health. Therefore, engaging with the public who are suffering from a mental health condition could be construed as unhelpful and damaging to them. On the other hand, this source does not include any form of study or investigation regarding social media and mental health. Without including any factual links between the two, the writing presents itself to the reader as an unsupported opinion as opposed to a supported conclusion.

Due to the male only initially wanting to speak via text on social media, after consulting with my superior, I decided that the best course of action would be to continue to engage with him via this platform, continuously assess the risk and provide updates to the control room on the male’s behaviour. To effectively risk assess the situation, utilising the dynamic risk assessment (DRA) model was vital to making fast but crucial decisions. A “DRA involves assessing risk in developing and changing situations” (HASpod 2022). By using this method, I was able to continue to engage with the male whilst also assessing the risk he posed to himself. On reflection, although it was an arguable risk to continue to speak to the male via social media instead of for example trying to obtain their mobile number to talk to them, by maintaining the open channel of communication, it allowed for some form of discussion to take place and created an opportunity to develop a significant rapport with the service user. Drucker (1967) states that “every decision is a risk-taking judgment”. Every decision arguably carries some form of potential risk however, by providing the control room constant updates on the progress, it allowed more senior members of staff to conduct their own DRAs. This allowed for a more accurate and experienced oversight on the conversation to ensure that if I missed an important piece of information or overlooked the male’s tone, it would be identified by other members of staff. Therefore, by having these safeguards in place, we managed to minimise the risk as much as possible whilst dealing with a highly pressurised incident.

After a period of time, it was decided that we desperately needed to locate the male to conduct a welfare check as soon as possible as his mental state had not changed during the conversation. The male unfortunately did not want to see officers, this made it incredibly difficult to try and persuade him to tell us where he was. This combined with only being able to text him made it a large challenge to try and reason with him.  The male unfortunately did not wish to provide his exact location to us however he did provide which town he was in. Other methods had to be considered to locate the male. 

The Police Foundation (2014) categorise the police’s use of social media into three categories, these being “providing information, engagement and information and intelligence”.  One of the main benefits to the service using social media is that it provides an additional source of information gathering as well as engaging with the community. Due to the male not providing his exact location to us, it was a consideration to use our social media platforms to circulate the male to the public in order to be located. On reflection, this decision was not exempt from risk. If the male’s name and image were to be circulated on media platforms, there would be a chance that he would view the media and lose trust in the service. On the other hand, having limited information on the subject and the nature of the concern, it was paramount that he was located by officers, by circulating the image of the subject, it would allow the service to locate the male far quicker than without using it. To minimise the risk of the subject viewing the post, he was prevented from seeing the post via the application. Overall, this was a positive decision for the interests of the subject. One of the core duties of the police is to “protect the public” (House of Commons, 2021). By using the platform to try and locate the male, this increased our chances of finding him and providing the necessary assistance he required. If we had not used social media to locate him, it is likely that we would not have found him or certainly not as quick as we did, this would have left the male at greater risk of causing harm to himself.

Another positive from social media is that it provides the service with more opportunities to engage with the community it serves. Akhgar et al (2019) states that social media “promotes greater levels of trust and co-operation between the police and the public”. By the service using the platform to highlight their role within the community, it allows for opportunities of positive interaction to illustrate to viewers how the service is tackling with local issues and presenting positive results from incidents of crime.  Positive interactions with the community could lead to a more competitive and prosperous recruitment campaign for the service, significantly, the campaign could be directed towards BAME candidates as in recent years the police have received negative backlash due to their lack of officers, they’ve recruited that are BAME. For example, BBC News (2020) write that in one force, only a mere 11% of their officers were BAME however their community they policed had a population of approximately 30%, clearly more has to be done to promote a more inclusive organisation. On the other hand, arguably social media may well have had a positive impact on recruitment of BAME candidates as “between 2007 and 2020, the percentage of officers from every ethnic minority rose” (Home Office, 2021). Overall, without any form of study, social media cannot be verified as playing a part in the positive campaigns over the years however due to approximately “4.62 billion people currently using social media” (Chaffey, 2022) it simply cannot be ignored as a contributing factor. 

Fortunately, by using issuing a public appeal, a member of the public located the male in the town centre and informed us. Leading to the appropriate safeguarding of him by officers. 

In conclusion and on reflection, the use of social media in this incident was a vital tool for the protection and welfare for the male involved. Without SWP having a monitored social media account and being easily accessible to the public, it is likely that the male may not have contacted the service and would have therefore been at a greater risk of harm to himself. As this is one of the only ways to contact the service via text, it opens up a further channel of communication for persons who suffer from anxiety for example. Furthermore, by the service using the tool to spread awareness of on-going incidents, crime prevention advice and general community engagement, it covers a much larger public than officers on patrol in a busy high street creating a more positive image of the service which will in-turn improve the publics’ perception of the police.

WORD COUNT 2064














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

This essay will critically reflect upon my leadership style during a live incident. The essay will assess how leadership is an important part of policing and why it is required within the service to deliver high standards to the public. The essay will explore the different models of leadership used in policing and these models will be used to compare to the leadership styles I used within the incident. Throughout the essay, Borton’s Reflective Tool (Dabell, 2018) will be utilised to reflect on my overall performance during the incident. 

Silva (2016) defines leadership as “the process of interactive influence that occurs when, in a given context, some people accept someone as their leader to achieve common goals”. This definition can be applied to a particular incident whereby I had to adapt to the situation and become a temporary leader to effectively guide my colleagues to be able to safely and rapidly protect both members of the public and a crime scene. The incident in question was a call we received detailing that a person had jumped from the top of a multi-story car park. Upon attendance, it was clear that this was the case, however, I could see that my colleagues were in distress from seeing the aftermath of the incident. Due to witnessing that my colleagues were upset, I had to adapt my leadership style to take into account how traumatic the incident could be to them but also maintain an element of professionalism. The ‘coaching leadership style’ (Indeed, 2022) has several benefits that are useful in certain circumstances, one of the positives to this form of leadership is that the leader is “supportive” and “offers guidance instead of giving commands”. Although this is a positive form of leadership for the situation, unfortunately, we still had to be professional and carry out our role to the best of our ability. Therefore, providing guidance in that situation would not have been beneficial to both the officers and the situation as the source concedes that this method “would be time consuming”. However, this is not to say that this style would not be used at a different point during the investigation as the model does show more compassion compared to other models such as the ‘Autocratic Leadership Style’ (Cherry, 2022). 

This type of leaderships use has been described as “useful for where decisions need to be made quickly and efficiently” (Nickerson, 2022). Whilst this style appears to be useful, the author also goes onto state that it can “often decrease group morale and endanger group stability”. Clearly, there is an element of risk attached to this form of leadership which could result in the team becoming disgruntled towards myself. On the other hand, all other officers that attended the incident had less service than me so were arguably more inexperienced in dealing with serious investigations. Therefore, initially, adopting the autocratic style meant that not only the integrity of the investigation would be protected but also it would provide the members of the public present the confidence that we were dealing with the investigation in a professional and understanding manner. Furthermore, De Hoogh et al (2015) supports this method by stating “autocratic leadership may also have potential functional value for creating order”. The author illustrates that although the style has negative connotations attached to it, it can serve a good purpose in some circumstances. Upon reflection, adopting the autocratic style during the initial phase of the incident was a good idea as it brought some form of order and control to the situation. This then enabled the other officers to be able to receive direct and clear orders amongst the chaos, these orders were carried out immediately and the integrity of the investigation was not compromised. However, this is not to say that this incident was ran perfectly, during this time, I also did not have abundance of experience in the role and relied on what little knowledge and experience I had gained from previous incidents to coordinate the investigation. Overall, it is paramount that the initial stages of the investigation such as preserving evidence and ‘Golden Hour’ enquiries (College of Policing, 2013) are conducted as soon as is reasonably possible and by using the autocratic model, it enabled these enquiries to be progressed without delay. Therefore, making this method of leadership style during this phase of the investigation a success.  

After the initial actions of the investigation had been carried out, changing leadership styles was a priority as the officers had completed all tasks that had been set and there was no longer any need to use the autocratic style. I therefore needed to be flexible with my style now that the circumstances of the incident had changed. Given the nature of the incident, the method chosen had to be sympathetic and understanding towards my colleagues. A style that can be mirrored to this type of desired leadership is known as the ‘Empathetic Leadership’ style (HQ, 2022). 
This model has described the leadership approach of being “aware of the needs of their people and will quickly provide the appropriate assistance”. This seemed to be a positive step forward as this gave my colleagues the opportunity to express any concerns or issues they may have had along with any welfare concerns at the scene. On the other hand, this leadership is not without its disadvantages. Concentrating more on the officers’ welfare needs may have detracted from my ability to make difficult decisions such as informing them to remain at the scene. Therefore, although choosing to adopt this method, I also needed to prioritise being a leader also. The author also supports this view as they state that leaders “are focused on others’ feelings rather than on the task at hand”. 
Upon reflection, changing my leadership style was a positive step forward in my approach as a leader during the incident. Ultimately, the team’s welfare is of top priority as without their cooperation the tasks would have been impossible to complete professionally. Thankfully, the officers reacted positively to the change of leadership and carried out the tasks effectively. Unfortunately, difficult decisions may have to had been made which would have impacted on the officers’ mood and welfare however the decision would have been made out of necessity rather than choice. In relation to the source’s reliability, one of the source’s main strengths are that the author highlights several benefits to this form of leadership which primarily focus on the staff’s welfare. This direct focus on how this form of leadership directly positively impacts staff’s welfare makes the source very relevant to this incident. A further strength to the source is that is that the literature was released in 2022, this likely means that the information is very recent and up to date which makes it more reliable. On the other hand, unfortunately, the author does not provide any form of study or evidence to support their claim. That said, this does not necessarily impact the reliability of the source however it does cast a cloud of doubt onto the credibility of the literature. 
In comparison, Kock et al (2019) states that “when leaders displayed consideration behaviours, that they cared about a follower’s well-being in the workplace, this concern prompted improved workplace outcomes”. Kock et al carries HQ’s point further by providing accurate and reliable evidence obtained from other authors and studies to provide the claim that empathetic leadership is effective with valid evidence. Although Kock’s publication is dated 2019, the information is still relatively recent therefore making the source stronger as it is very likely that the information is up to date. Overall and on reflection, this form of leadership proved to be useful in maintaining the team morale and prioritising employee welfare as much as possible. By adapting my style of leadership and becoming more compassionate, the officers responded far better to this method than if I were to continue to use the autocratic style for example as workplace environment would have likely been disgruntled due to not prioritising their welfare. 

As part of the wellbeing of the staff, refreshment breaks were organised whilst other officers protected the scene. Unfortunately, several members of the public and the media arrived at the scene making managing and protecting the integrity of the scene almost an impossibility with the resources available. Initially, the style of leadership I chose was to continue being an ‘empathetic leader’ to deliver the news to the officers that they would need to return to the scene immediately which shortened their break. This style of leadership was chosen as empathy towards the officers would likely have been greater received than using a direct formal order. MindTools (no date) write that “by speaking in a calm and clear manner, you will demonstrate that you are prepared and professional. As such, you are less likely to make the situation worse”. Again, flexibility in the style of leadership undertaken was essential to the successful resolution of the incident, therefore, in these circumstances, adapting to combine both the empathetic and autocratic styles so that the news being delivered was both understanding but also serious was important. As part of my leadership strategy, deciding to delegate was an important and necessary step as by delegating the roles at the scene, not only was everyone treated equally but also it allowed for me to have a complete overview of the situation which would then enable me to identify where further resources would need to be positioned at the scene.

Decisions made during a policing incident are always subject to change due to the constant changing dynamics and through the information gathering processes. Roycroft & Roach (2019) for example, write that the “modern police officer, has to contend with a range of concerns before making a decision”. Therefore, being able to adapt to the situation is vital as some concerns would not be identified immediately. The ability to change and adapt the decision-making process of an officer can be mirrored to how a good leader can adapt their style of leadership to suit the situation they are dealing with. Having the awareness of knowing when to change styles so that the team’s performance is optimum is an essential skill for all leaders within the service. Furthermore, the ability to be able to confidently lead a team is arguably a factor that all police officers should have due to having to take control of situations daily with the type of incidents they attend. Ramshaw (2019) supports this theory by stating that “literature identifies leadership as an element of all roles of policing”. Clearly, having a strong and impactive leader is an essential element of policing and to the success of a professional and confident team of officers. 

In conclusion and on reflection using Borton’s Reflective Tool (Dabell, 2018), having a leader present at any police incident benefits all officers present as this leader would provide guidance and support immediately which would alleviate any pressures or stress during the chaotic phase of an incident. This is more so the case for a serious incident as more factors need to be taken into consideration. Adapting my leadership between the autocratic and empathetic styles enabled me to take control of the situation which in turn gave the officers confidence in both mine and their abilities. I have learned that being flexible as a leader is vital in reaching objectives within the police service, due to the constant changing factors, it would be almost impossible to stick to one leadership style at an incident without sacrificing morale and productivity from officers. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

This essay will use Borton’s Reflective Tool (Dabell, 2018) to critically reflect upon my probation as a police officer. The essay will consider the benefits of working within a team and the experienced gained. My personal goals will be reflected upon and the developmental learning that took place to help me achieve these goals. The essay will also consider how informative feedback was absorbed and used to further progress my career. Finally, a reflective conclusion will be drawn from the findings.
	
The purpose of the police is to safeguard the public and gather evidence for criminal offences with the role of a police officer being described as “a critical front-line role in the prevention and detection of crime” (College of Policing, 2022). The source can be viewed as reliable as this body governs policing within the UK setting the standard expected of all police officers. Notably, the organisation goes onto say “constables work in partnership on a day-to-day basis”. From first joining onto a team in the service, I was ‘tutored’ by a fellow officer who had more experience than myself. This mentoring provided a great insight into the role and allowed me to adapt comfortably with the safety net of having a tutor to assist. Cronin (2019) illustrates some of the benefits to being mentored such as “developing strong communication skills” and “exposure to new and different experiences”. Although Cronin’s literature appears weak at face value due to the writing not being backed up with supporting evidence, it is evident that coaching and mentoring is a strong positive force within the service as recently, the “Police Superintendents’ Association launched a coaching and mentoring programme” (Police Superintendents’ Association, no date).  This supporting evidence demonstrates that the service is taking the development of its officers seriously as within the source, it is noted that this programme was made “in collaboration with the College of Policing”. Such a programme would likely although not confirmed come at some cost to launch however the benefits would arguably outweigh the negatives as the coaching would allow for new officers to experience a variety of separate incidents which would in-turn increase several of their skills making them a more competent officer in the future providing them with the necessary skills to deal with incidents independently, if dealt with effectively, this would lead to an increase in the public’s perception of the force if they were to receive a good service. Myhill & Beak (2008) support this argument as they write that “the importance of public confidence in the police should not be underestimated”. Myhill & Beak clearly highlight that the public’s confidence in the service is of the upmost importance as South Yorkshire’s Police and Crime Commissioner (2016) states “The police are the public, and the public are the police”. 

Upon reflection, I found being tutored to be very beneficial to my growth as an officer, importantly, it helped me improve my communication skills and my ability to speak with members of the public. Communication is arguably an essential skill to any officer as without it, officers would not for example be able to de-escalate confrontational situations. Moreover, good communication skills have been described as “one of the most important life skills to learn” (CFI, 2022). Therefore, this skill not only assists in the workplace but also in everyday life. Additionally, the source presents a strong argument as the author includes survey data which labelled communication as the “most sought-after soft skill from employers”, this again highlighting how useful a skill of this nature is. On the other hand, despite providing data to support the argument, this data was correlated in 2016. Despite the article being released in 2022, the author provides a likely outdated survey making the evidence questionable. Furthermore, this is the only evidence the author provides to support the argument. Wright (2020) provides a stronger argument by directly relating the skill to the police service within the UK stating that “communication skills are one of the core skills of policing”.  Evidently, the mentoring I received allowed me to meet my personal and professional goals of becoming more confident in my ability as an officer. 


The purpose of mentoring and coaching has been defined as having “one clear purpose, the learning and development of an individual” (Brockbank, 2012). Within the police organisation, there is always opportunities for continuous education and development. For example, occasionally new legislation could be introduced in which officers would be expected to enforce. Most notably and recently the introduction of the Coronavirus Act 2020 (Home Office, 2020). Without officers learning the necessary legislation, the Act could not have been enforced if breaches occurred. Therefore, without the correct enforcement and knowledge, officers would likely be breaching the “duties and responsibilities” (Police Federation, no date) standard of professional behaviour under the police Code of Ethics. On reflection, the experience of policing during the pandemic was difficult as I could not rely on my colleagues’ knowledge of the legislation due to it being so recent. I therefore had to use my own initiative and become self-sufficient in educating myself on the legislation. 

SOUK (2021) writes that independence allows for “the opportunity to sit back and reflect on your thoughts and feelings”. This opinion could be mirrored to my situation as although there was some support in place for myself, I had to be a competent officer to be able to effectively enforce the law where necessary. Importantly, this would be my first step into becoming more independent and self-sufficient within my role. Part of the process to develop myself was to listen and take on board any form of feedback I received. However, it must also be said that the sense of embarrassment did also affect my ability to ask for feedback from colleagues due to fearing that I would appear weak as an officer. This fear did sometimes place a metaphorical barrier from me seeking areas to develop in.  Boudreau (2022) writes that “receiving feedback from others can feel overwhelming”. Although this literature was created in relation to teaching, the point is very relevant to the role as to me it was daunting to ask how to improve however, once having gained the confidence to seek this support, I was able to obtain the relevant advice and develop professionally into a more competent officer.   

Feedback within the police service is an important part of an officer’s development regardless of what length of service that officer has. Tyler et al (2011) writes that “feedback is considered an essential part of enhancing practice”. The author also recommends “the implementation of a feedback mechanism” within the police service. Having a support network in place for officers to be able to receive feedback on their overall performance or after a particular incident could allow for positive learning for the officer which in turn would allow for a more confident and able workforce. Moreover, a more capable workforce would allow not only for an increase in victim satisfaction but also would naturally lead to an increase in the publics’ confidence in the service. Additionally, the strengths to this source are firstly, that the author consulted officers with varying degrees of service within the force from 2 years’ service up to 30 years’ service. Having officers who have a variety of levels of service allows a comparison to be drawn to compare what mentorship techniques they believe are effective as well as what they believe needs to change to have a more developed and professional workforce. Secondly, the author also acknowledges that “mentoring for the participants appeared as an enriching experience”. It is evident that coaching is a valuable part of an officer’s career to assist in their initial development and their overall competency. There are weaknesses to the source however, the study concentrates on Australian officers and their version of mentoring as opposed to the UK. This weakens the source as their style of policing along with their mentoring programmes may be different to the UK leaving the question going unanswered whether mentorship works in UK policing. Unfortunately, the author does not provide any important context of how policing runs in Australia, so it is very difficult to draw comparisons in that sense. An additional weakness to the source is that it could be argued that the information could be outdated as the literature was published in 2011 bringing the content into question as to whether the mentoring methods are still in use or whether even mentoring is a useful tool in modern policing. Overall, this source does provide a useful insight into how police officers view mentoring and its effectiveness on the student. On reflection from my own experience, the benefit of constructive feedback was invaluable to my development as a competent officer. The feedback allowed me to professionally develop and become more confident in my abilities. This then led to be able to deal with incidents without any issue and delivering South Wales Police’s (no date) message of being “Proud, Positive and Professional”.   
 

Upon reflecting of my probation, a further advantage to being coached was gaining the awareness of the policies and procedures that the service had set out relating to different types of incidents. However, due to the sheer volume of policies in place, it was a steep learning curve to be able to confidently be aware of the correct policy when attending an incident. One notable policy is the force’s ‘positive action’ when attending a domestic violence related call. South Wales Police (2022) as part of their ‘crime plan’ state that they focus on “early intervention and prompt positive action”. This statement is further supported by how serious the organisation is with this policy as SWP make approximately “96 arrests per 100 domestic related incidents” (HMIC 2014). On the other hand, due to the source being dated in 2014, it could be debated that the source is unreliable as the majority of the literature contains old data. Overall and on reflection, learning this policy was an important step towards my development into a competent police officer. Domestic violence (DV) is a serious type of crime which has shown no signs of reducing over the years. Notably, at the end of March 2022, “police forces in England and Wales recorded 909,504 DV related incidents” which rose “8% from the previous year” (Office of National Statistics, 2022). Therefore, being aware of having ‘positive action’ as a solution to the incidents I attend allows me to effectively safeguard the victim to the best of my ability. It also appears that this form of policing has been successful in the UK compared to the US police forces as Robinson et al. (2016) writes that “nonphysical-abuse sometimes goes ‘under the radar’ for some officers”. The author recognises that this is “more the case for American officers compared to their British counterparts”. It is evident therefore that having the correct awareness of different types of behaviours and offences allows for the immediate and the appropriate safeguarding of the victim.

In conclusion and on reflection, the coaching and mentoring I have received throughout my probation has been an asset to my professional development as a police officer. A key part of my development was receiving appropriate and constructive feedback on my performance when dealing with incidents. The feedback allowed me to identify what I was able to do well and what was required from me to be a more competent officer. It is very likely that without this feedback and having a mentor for part of my career, I would not have been able to reach the stage in my career where I felt comfortable and confident with attending and dealing with incidents professionally without issue.   
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