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	Introduction
The current report will highlight a proper marketing plan of Gidleigh Park hotel which is a luxury hotel of Relais& Chateaux group of hotels. The Gidleigh Park hotel is a luxury hotel situated in the Chagford area in the UK. It is located inside the “Dartmoor National Park” and it is around 21.5 miles away from Exeter (Gidleigh.co.uk, 2020). The purpose of the marketing plan is to target the market and to reach the customers by segmenting them based on their needs and choices and to attract a large number of customers after the Covid-19 pandemic lockdown period. 









































	
1. Marketing Mix 

Product: Gidleigh Park is a luxury five-star hotel which provides dining facilities with unique dishes along with hotel facilities. It has huge facilities along with various available amenities including tennis court, 18-hole putting course, stunning bathrooms, spa room, suites, wet rooms and magnificent hotel garden view (Gidleigh.co.uk, 2020). 
Place: Gidleigh Park is located in the “Dartmoor National Park” and customers can easily reach the hotel using any mode of transportation. Moreover, the hotel has online websites and feedback forums by which customers can reach the hotel authorities and can book their rooms. The hotel is located in an exquisite area and the air of tranquillity attracts lots of customers (Spence, 2017).
Price: Gidleigh Park follows the competitive pricing strategy and the hotel also provides various packages and offers which attracts the customers. To attract customers after Covid-19, Gidleigh Park attracted customers by reducing the prices and providing various offers to the various packages (Gidleigh.co.uk, 2021).
Promotion: Gidleigh Park promotes the hotel by highlighting its long term sustainability in the UK’s hospitality sector. After Covid-19 lockdown Gidleigh Park promoted its business by using online platforms and social media and digital marketing approaches which attracted a large number of customers (Thabit and Raewf, 2018).
















2. The Marketing Environment (Micro-SWOT)


Strengths: The hotel is located at Dartmoor and has beautiful places nearby which attracts lots of tourists. The various packages and the outdoor facilities are strong points for the hotel to attract customers (Camilleri, 2018).
Weaknesses: After Covid-19 lockdown the approach of maintaining proper hygienic environment in the business is a challenging approach.
Opportunities: Gidleigh Park has various facilities including family staying for weddings and also provides facilities for various other occasions. This creates an opportunity for the hotel to attract customers after Covid-19 lockdown (Tan and Despotis, 2021).
Threat: Huge competition in the business market of the UK is a threat for the firm.






























3. The Marketing environment (Macro) 

Political factors such as Brexit have affected the business as certain policies have been implemented due to which visitors from EU countries face challenges to visit the hotel.
The economic factor has affected Gidleigh Park severely due to the sudden outbreak of Covid-19 pandemic. The lockdown has temporarily stopped the business for a long time affecting the financial development of the hotel.
Social factor which includes providing proper facilities to the local communities and to the employees has been affected as due to Covid-19 there has been a pay cut and also various benefits of the customers has been temporarily stopped.
The technological factor has created a huge impact on Gidleigh Park as it has helped the firm to enhance the digital marketing approaches in a proper way and also customers can book their rooms easily (Proctor, 2020).
Environmental factors have influenced the business operations of Gidleigh Park as the organisation is concerned in maintaining proper sustainability along with as the hotel is located in an exquisite area in the Dartmoor National Park so it is important for the hotel to reduce waste and pollution and to maintain a healthy environment.
Gidleigh Park maintains proper legal policies and frameworks to avoid any kind of future legal issues.
Gidleigh Park can effectively enhance the positive approaches such as technologies that can be used in an effective way to enhance the promotional aspects and to attract customers (George, 2021). However, it is crucial for Gidleigh Park to eliminate the issues to enhance the business operations.











4. Creating Customer Value & Engagement

After the Covid-19 lockdown to enhance the customer value Gidleigh Park has provided flexibility while booking and cancelling tickets. If the ticket is cancelled 48 hours before arriving time then full refund will be provided to the customers. The potential visitors can avail the benefits of fast services, discounts in their next bookings and better facilities in any packages. To increase the engagement of visitors after Covid-19 lockdown Gidleigh Park has started working with their partners at Diversey and figured out various cleaning products which are effective to maintain proper hygiene in the environment (KENYON, 2020). The promotional aspects and the offers, discounts and flexibility provided to the visitors increases the engagement. In the current situation, Gidleigh Park uses social media marketing along with email marketing and referral marketing channels which can easily attract a large number of visitors. Social media marketing attracts visitors at a short period of time. With the help of email marketing Gidleigh Park can inform potential customers about the new packages and offers. Customers who visited the hotel can refer other people and can gain referral points which is an effective marketing approach to increase customer engagement (Alrawadieh et al., 2021).






















5. Effective Use of digital Marketing

There are various ways by which the hotel can use the approach of digital marketing such as by listing the name of the hotel in various online platforms, it is crucial to develop an own website and include all the details of the business in a proper manner, enhancing the SEO process which is the backbone of the website, by reading account of the business on every social media platform, by collaborating with influencers and so on. After the Covid-19 lockdown to attract customers towards the hotel Gidleigh Park can do video marketing and can highlight the various facilities provided by the hotel along with the hotel view and the nearby tourists and the other opportunities that the customers can get if they stay at the hotel (Peter et al., 2021). Email marketing is another digital marketing approach and to attract customers and to increase engagement Gidleigh Park can use this marketing to inform about the discounts and the packages provided by the organisation. It is important for GidleighPark to update the website on a continuous basis to ensure customers are aware about all the policies and offers. Gidleigh Park will deliver the message of maintaining proper hygienic environment and providing flexibility while booking to attract customers post Covid-19 (Birkicet al., 2020).






















Conclusion 
From the current report it can be concluded that the main challenging factor in the marketing plan is to maintain continuous and smooth operations in the business after the Covid-19 lockdown. The visitors are booking very minimum hotels which is a matter of great concern. The pricing aspect is also affected due to the Covid-19 and to develop an effective pricing strategy after Covid-19 is a challenging matter. However, to enhance the business operations and to maintain smooth flow in the organisation it is recommended that the organisation should use effective promotional activities and should implement the digital marketing process to attract new visitors towards the hotel. It is also recommended to use a proper hygienic environment and to maintain cleanliness in the hotel which is a crucial aspect after the Covid-19 pandemic. With effective implementation of strategies the marketing plan of the Gidleigh Park can be enhanced effectively and thus the organisation can attract customers after Covid-19 lockdown.
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