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In the modern business environment, changing customer needs and increased competition is forcing businesses to advance their workplace. The modern workplace is identified as digital and physical space, which satisfies the requirements of both the users and business (Holman and Wood, 2016). It is distinguishable from the traditional workplace that confined employees to specific cultural norms full of challenges like poor communication and inflexible working options. Modern workplaces increase efficiency, collaboration, and ability to manage new arising challenges hence determines the success and profitability of modern businesses. Both employees and employers have an essential role in supporting and encouraging evolvement of various changes in the workplace to ensure the right equipment, resources and design meet changing needs. In this report, culture and structure of Travelodge, UK are described as well as the factors from organisation culture and structure, which contributes to the performance of the hotel. 
Travelodge UK is the second-largest hotel brand in the UK after the Premier Inn. It was established in 1985 and has headquarters in Thame. It is currently operating in the UK, Spain and Ireland where it has employed over 14,750 employees in 570 hotels who offer quality hospitality services and products. With Peter Gowers as the CEO, it has experienced drastic growth where in 2019, Travelodge managed to raise a revenue of £641.6m. 
[bookmark: _Toc49669866][bookmark: _Toc49835535]Structure of Travelodge
Organisational structure is defined in terms of a system which describes ways of conducting and directing activities to enable the business to attain the desired goals (Brown et al., 2019). Responsibilities, roles and rules are the main aspects which are defined by a given structure. The success of Travelodge can be traced back to the hierarchical structures which determine the manner through which information flows among various levels within the hotel.  
Hierarchical Structure
This is a key structure in Travelodge which has a chain of command flowing directly from the top management level to the lower management level. For instance, the senior management Keith Hamill as chairman and Peter Growers as CEO together with closest managers have an essential role in making each critical decisions affecting hotel operations. Once such decisions have been made, middle management receives the information and then pass it to lower management level who can convey or inform employees on the new changes made within the organisation (Sloane-White, 2017).  
Likewise, when employees have invented new ways of improving processes or come up with new ideas, such information has to pass from lower management level to middle management level before reaching the top management level. Upon reviewing and analysing suggested ideas, the top most management level will make their decision and pass it through the same chain until it reaches the employees who came up with the idea ((Sloane-White, 2017). Travelodge values this structure since it promotes productivity, quality and properly designed products and services in the hospitality sector which is competitive in nature. 
There are certain strengths from the structure that benefits operations of Travelodge as described below. 
Clear line of authority. The structure ensures authority for each department and workplace is well established. In this case, managers have the power to assign duties and resources, punishing and rewarding behaviour, and giving employees orders on how to work. It, therefore, removes any possibility of confusion among various department since the chain of command is well understood (Bratton et al., 2018). 
Clear Communication lines. Travelodge benefits from such structure through having established relationships between employees and managers; hence the direction of communication becomes clear. Employees understand whom to report to and how to obtain relevant directives. Coordination is therefore, enhanced within the departments. 
Clear Results. Since management in Travelodge has organised employees based on the hierarchy, it becomes easier to organise them according to the category of work. Based on Jenkins (2016), employees engaging in similar activities can share allocated resources. With that, managers find it easy during the coordination process of employees undertaking similar roles. Following these activities, Travelodge can engage in economies of scale, which save costs and promote efficient operations. 
[bookmark: _GoBack]Promote specialisation. Travelodge benefits when employees are specialised in a particular field, and this is promoted by its structure. For instance, the IT personnel works within the IT department to oversee all the aspects relating to the field.  Such expertise promotes increased productivity and provision of quality services and products. 
Career path. When path of career is well defined in an organisation, employees can understand paths to follow when advancing their careers. This is important in Travelodge since it has shown to act as a source of motivation when an employee advances from a lower level to senior level of management. Also, such individuals can deliver effectively since they have gained necessary experience within Travelodge. 
Travelodge, however, experiences some challenges with this culture. 
Centralisation of Power. This is a significant issue in Travelodge since the structure has mandated senior managers with powers of making decisions. This is a point of concern because, at times, they fail to focus on crucial decisions involved in planning and operations but engage in certain operations which can be solved by the employees (Phakathi, 2017). 
Added costs. Travelodge experiences additional operational costs which are required to support the top management level in aspects like auditing. 
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Holman et al. (2015) defines organisational culture as the common values, practices and attitudes which are shared by individuals in a given organisation. These common aspects are established by leaders who then communicate and put measures that emphasise them while shaping appropriate behaviours to employees. Strong identified culture plays an essential role in Travelodge since it ensures that a positive image of the hotel is portrayed to potential customers and the right skilled and experienced employees are attracted during recruitment. It has taken Travelodge over two decades to establish its corporate culture that reflects its mission, vision and values of the organisation. 
Hierarchy Culture
It refers to define culture whose primary goal is to ensure processes, structures and rules within the organisation are developed and maintained stable through the implementation of management and power system. This is elaborated in Travelodge since various workplaces are seen to be formal with strict procedures that are used by employees for guidance hence promoting the spirit of doing things in the right manner. With this culture, Travelodge always focuses on various internal organisation through having a command chain that is well defined with various management functions that can differentiate leaders and employees. It is, therefore identified as a rigid structure where employees are given a set of standards for handling activities that make them stable (Grant-Braham, 2010). 
Travelodge has been successful in implementing the culture through establishing defined processes that suites its culture. In cases where gaps are experienced, employees are allowed to make contributions on how the gaps can be filled. 
This culture promotes clear direction in Travelodge when priority is given to internal organisation. Moreover, it enables the organisation to focus on its key objectives of offering quality hospitality services and products when processes are well-defined (Sloane-White, 2017).
Drawbacks. Some employees may fail in promoting creativity nor suitable changes needed to maintain the competitive nature of the hotel due to rigidity nature of the organisation. 
Market Culture
Holman and Wood (2016) argued that market culture which is created in an organisation based on the dynamics of competition and attaining suitable results for growth. Since the hospitality industry is more competitive, Travelodge has focused on this culture to focus and differentiate it from competitors like Premier Inn and Imperial hotel while promoting profitability and increasing market share of 14.2%. This culture unites all stakeholders of Travelodge with one common goal of succeeding and attaining desired competitive nature.  
Market culture enables Travelodge to focus on external forces facing the hotel. With this, it can reach target customers and sustain competitive hospitality environment. The main advantages of this culture to Travelodge is on how it promotes profitability and attainment of business objectives. It, however, faces various challenges ranging from failure of employees to make decisions and promoting their respective professions. 
Travelodge utilises market culture to emerge the best brand within the hospitality industry. It has gained competitive aspect as it is currently ranked second in UK. Besides, changes in the modern market enable it to utilise advanced technology such as modern furnished rooms, online booking, remote check in and out, mobile room keys and big data protection (Sloane-White, 2017).  
[bookmark: _Toc49669868][bookmark: _Toc49835537]Analysing how cultural and structural factors contribute to Travelodge’s performance. 
Both structure and culture of Travelodge have played critical roles in determining the performance of the hotel since its establishment in 1985. Its performance indicators are shown by the increased number of employees, increased number of rooms and hotels as of 2019. The organisation also managed to make £9.8m as profits after taxation. The customer numbers have increased to 20 million, which is an increase from 17 million in 2018. Below are factors which have contributed to this performance. 
Structure of an organisation. It is clear that the structure of Travelodge determines how various activities are conducted towards attaining set goals. This contributes positively to the performance of the organisation. When the chain of command is clear, leaders and managers understand their roles in ensuring rules and responsibilities are adhered to, and various processes are run to positively impact productivity (Sloane-White, 2017). Also, with clear and reliable departmental structures and the hierarchy of reporting in Travelodge, the hotel can improve various processes, make desirable decisions and focus on desirable quality that meets customer needs. 
Leadership. Leaders at different levels in Travelodge have essential roles that ensure the hotel attains desirable performance. They define a suitable model that ensures the hotel keeps improving and ensuring the right workforce are in place to implement management strategies. Such leaders motivate employees, train and assist them in cases where they require help and ensure workplaces have suitable working conditions. With such roles, Travelodge attains desired performance since various activities are linked appropriately to contribute to the competitive nature of the business in the market (Landy and Conte, 2016). 
Environment of organisation. Travelodge has a conducive working environment. Such an environment ensures that right equipment, documentation, supplies, working conditions and qualified staffs are adequate to promote effective functioning. The suitable working environment promotes collaboration, effective communication and problem solving among employees. Both managers and leaders conduct analysis monthly to ensure the working environment is suitable and safe to promote productivity. Any identified gaps are addressed before they negatively impact the organisation (Landy and Conte, 2016).
External factors. Travelodge encounters various external factors which have shown to influence how different employees, departments or managers perform their duties. Jenkins (2016) identified that most of these factors are not controllable by the organisation, but suitable strategies can be implemented to manage them using the right culture and structure. These factors include political changes from UK government, economic situations in the operating environment, changes in technology, waste management policies, changing societal needs based on class, income, age or culture and changing government legislation (Landy and Conte, 2016). Use of hierarchy culture and structure has enabled Travelodge to put measures in place that ensure positive performance of the organisation despite the challenges.  
Management skills. The success of Travelodge over the last two decades can be traced to the skills of individuals in management. This structure has shown to promote a clear career path, and this ensures that managers at top management have gained desired experiences of management before assuming these positions. Such managers have shown to be effective in setting achievable goals, improving working methods and implementing activities aimed at saving costs within Travelodge (Sloane-White, 2017). 
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In conclusion, the success and positive performance of Travelodge are linked to its structure and culture. Modern businesses should encourage the use of hierarchical structure since it clearly defines authority, communication lines, results and promotes specialisation of working. Organisations need suitable strategies to manage possible challenges that may result from using a given structure. The organisation culture should be well defined since all stakeholders share it in the organisation. Maximum output is attained when given culture can address the needs of employees, customer and workplace environment. Travelodge will continue to develop as a competitive brand when relevant strategies are in place to support its culture and structure. 
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