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Employee engagement is a concept of human resources that measures the enthusiasm of workers for the workplace (Bailey et al. 2017). Employee engagement has become a popular concept in the modern workplace as it works with the development of employee performance as well as organisational performance (Mone and London, 2018). This report is going to present a proposal for the general manager of The Edinburgh’s Grand about the development and measurement of its employee engagement programme. 
Edinburgh’s Grand is one of the popular hotels in the UK that has been making a significant contribution to the hotel industry. It was first established in the 1800s and its operation began in 1936. From the very beginning, this hotel has been trying to ensure the highest luxury for its consumers. It has 675 apartments in nine locations in London and Edinburgh. It is also going to open a branch in Frankfurt that is going to be its first international property. It also has private property in Glasgow with luxurious amenities. For its luxurious amenities, it was nominated for awards several times and achieved different recognition awards. Recently it had a total of 182 rooms and suites within the hotel that offers luxurious accommodation for national and international travellers. It was built with tremendous neoclassical architecture. For its tremendous service, it has secured a place in The Caterer Magazine’s top six ranking for being one of the best places for hospitality in the UK (Cheval The Edinburgh Grand, 2022).
Though Edinburgh’s Grand Hotel is famous for its luxury, it has failed several times for its poor management. During the COVID-19 pandemic, the whole hospitality industry faced a massive transition. As a result, many employees have lost their mental strength resulting in decreased productivity in organisations such as Edinburgh’s grand hotel (Gursoy and Chi, 2020). As an example, Cheval the Edinburgh has faced a lack of participation of employees that results in reduced feedback by the consumers. Employee engagement will help employees to focus on their work again and reduce the poor management or other issues that are faced by the organisation. In this report, a brief proposal is going to be presented for measuring employee engagement to increase the level of employee engagement. Employees are facing difficulties due to the stress as well as poor management of human resource management. During the pandemic, employees have faced both economic and mental transition that hasn’t been considered enough by Edinburgh’s Grand Hotel. As a result, employees become more anxious and less productive with their work. They should give more attention and the human resource management should focus on the improvement of their poor employee management. A brief employee engagement measurement tool and technique is going to be suggested by analysing different secondary data. The research methodology for measuring employee management is going to be based on both primary and secondary data. A quantitative research method is going to be used in analysing data. The primary data will include the interview of employees with a digital questionnaire. The primary data will be supported by different secondary sources.
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Employee engagement is one of the major pre-conditions of organisational success. Employees are the key to an organisation as their working productivity has a direct link with the development of the organisation. According to Sun and Bunchapattanasakda (2019), employee engagement refers to the extent of enthusiasm an employee feels toward his or her position. There are three types of employee engagement that are actively engaged, not engaged, and actively disengaged. Actively engaged employees are important for organisational development because of their potential to become active in every moment (Motyka, 2018). They are committed and loyal to their roles and responsibility. The more engaged employees are more productive with their work. An employer influences boosting employee engagement within an organisation. Employee engagement can influence employees by providing feedback, empowering them in the decision of the organisation, and providing rewards. For that reason, the Edinburgh Grand should focus on employee engagement. According to Osborne and Hammoud (2017), there are three elements of employee engagement that are leadership, reward and recognition, and professional growth. Research has shown that organisations that engage their employees more get more productive performance from the employees. Kappel (2018) stated that there is a difference between engaged and disengaged workers of an organisation. Employees that are engaged in their work are more optimistic about their responsibility. Engaged employees are team-oriented and try to find a solution with the help of a team. However, Allam (2017) stated that employee engagement is reducing in modern workplaces due to modern technology. It is creating a communication barrier within an organisation that has a direct impact on employee productivity. Technology also has different concentration disruptive features that influence the focus of employees to a great extent. Finally, technology is also reducing the collaboration among employees so that employees get stressed easily due to work pressure. So, organisations should focus more on empowering employees in their day-to-day activities of an organisation.
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There is a lot of significance in employee engagement. Employee engagement is significant for preventing employees from employee turnover. Employee turnover makes an organisation less capable of achieving a competitive advantage. Employee engagement increases the overall organisational culture (Jha and Kumar, 2016). Edinburgh’s Grand has been creating a significant remark in the hotel industry of the UK. For that reason, it should always focus on reducing employee turnover to keep its balance and beat its competitor. Employee engagement is also necessary for reducing theft (Jaiswal, Pathak, and Kumari, 2017). Engaged employees are more loyal to their business which prevents them from any kind of unethical activities. According to Hood (2021), the hospitality industry, in the UK has lost £80.8bn in sales due to the COVID-19 restrictions that have impacted Edinburgh’s Grand a lot. To overcome this loss, the hotel is required to provide more employee engagement. Employee engagement is necessary for impacting the work performance of employees. It helps employees to know about their roles and responsibilities properly with the guidance of their employers. Adekoya et al. (2019) stated that engaged employees are 20% more productive than others so it is significant for improving the work environment of an organisation. Employee engagement is necessary for developing customer satisfaction. Edinburgh’s Grand is a customer-centric hotel that always focuses on luxury for its guests. As the hotel has been facing mentioned difficulties, implementing employee engagement has become a major responsibility for the human resource management of Edinburgh’s Grand.
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As discussed above, employee engagement is necessary for an organisation to its development as well as its success. For that reason, the general manager of Edinburgh’s Grand needs to measure employee engagement. Without measuring employee engagement, it is difficult to develop it or make it more fruitful for the development of an organisation (Ababneh, LeFevre, and Bentley, 2019). Measuring employee engagement will enable Edinburgh’s Grand to find out the potential of employees as well as the opportunities for development by noticing their skills and talent. For measuring employee engagement, Edinburgh’s Grand can use some measure that is given below: 
1. Employee Engagement Survey: The employee engagement survey is the most popular type of employee measurement way that enables employees to provide their honest opinion about their feelings toward their job. Employee engagement surveys can be done by using different employee engagement questionnaires. According to Antony (2018), the survey questions should be simple and unambiguous to making employees a better understanding of the concepts. As an example, if someone asks an employee ‘How do you feel toward your job’? This is quite ambiguous. Because people can’t answer their feelings in one or two words. So, the interviewer should ask a specific question such as ‘Do you like the working environment of this office?’ or ‘Are your managers supportive of you?’ As a result, an organisation will be more capable of getting the best result regarding employee engagement. An employee engagement survey can be done by using both paper questionnaires and using different software where the employee will provide their opinion. Edinburgh’s Grand is a tech-friendly organisation so the online survey or using different software such as QuestionPro is going to be more reliable for finding the answer to desired questions. A digital survey will help Edinburgh’s Grand to customize their desired questions as well as maintain data with privacy for a long time (Malik and Garg, 2020). It will also save the time of the human resource department to use a digital platform for making questionnaires without any major mistakes. The survey should be short for maintaining the interest of employees for a long time. Both open-ended and closed-ended questions should be used in the survey questionnaire for making it more realistic for employees.
An effective substitute for the survey can be the exit interview. Taking interviews with organised survey questions can provide current employees’ needs whereas exit interviews can help the organisation get feedback. An organisation must include this for the employees who want to quit for getting their honest opinion about organisational policy.
2. Employee Engagement Metrics: Employee engagement metrics can be another fruitful solution to measure employee engagement. According to Anand (2017), employee engagement metrics help an organisation to find out the rate of voluntary turnover, employee retention, etc. has suggested an employee engagement metric that includes different issues to find out the level of commitment by the employees toward the organisation.
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Figure 1: Employee Engagement Metrics (Sivapragasam and Raya, 2018)
 It is a good way of measuring the performance and advancement of employees within an organisation. It will enable Edinburgh’s Grand to make a strategic plan for employee development in the future such as providing training and other benefits. The employee engagement metrics can also be aligned with the questionnaire. The questionnaire can be developed by using these metrics such as employee turnover, customer satisfaction, employee performance, etc. (Mone and London, 2018). Edinburgh’s Grand has been nominated as one of the travelers’ best choice awards in 2021. It is because of the overall employee engagement. Employee engagement should be more flourish for achieving more success in the future. The employee engagement metrics will help the organisation to find out insights about employees to get the best work, plans, and loyalty from them.
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Employee engagement should be ensured in every organisation for making the performance of employees better and more dynamic. As most hotels are facing difficulties after the pandemic, employees must be more engaged to make everything normal like before. Both employees and the hotel should have a responsibility to make employees engaged in their work. Employees should make them prepared for taking the opportunities given by the hotel as well as hotel Edinburgh’s Grand should also provide mental support to employees for making them enthusiastic about their work.
For that reason, Edinburgh’s Grand should investigate the extent of employee engagement by following a quantitative research method.  Though there are lots of research methods, the survey is one of the most popular research methods. It provides more reliable data at less expense. A survey questionnaire will help the organisation to find out questions that are related to the overall work satisfaction of the employees. Open-ended questions will make employees provide their opinion with enthusiasm without revealing their identity to the office. A digital survey will also help the organisation to keep the record in its database for future use (Church and Waclawski, 2017). The hotel should also maintain the confidentiality of the employees so that employees can open themselves without any hesitation. The survey method will also help the hotel to have a statistical percentage of employees’ performance that is a significant document for the organisation. After conducting the survey, metrics are going to be used for making it more reliable. The human resource management of Edinburgh’s grand is expected to have more engaged employees after conducting the research. Because it will help the hotel to find out its flaws regarding employees and make better employee policies to engage them in the overall decision-making process. An organisation must get the perfect measurement of determining employee engagement for getting honest feedback from the employee (Natasya and Awaluddin, 2021). This survey questionnaire with employee metrics will help the organisation to find an accurate measurement of employee engagement to make employees empowered with an interest in office work.
Edinburgh’s grand hotel is expected to keep its fame and luxury forever. It can be possible with the help of employees who are the key to the organisation. Employees should be given more attention from the authority as they are the major driven force of development. This employee engagement research will provide Edinburgh’s grand hotel with a framework for maintaining an employee-centric policy to get a competitive advantage in the future.
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