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[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
[bookmark: _Hlk205979492]Green Haven Florists, a small flower shop in Norwich founded in 2016 by Liam and Priya, is known for its creative flower arrangements, eco-friendly packaging, and close connection with the local community. The shop serves a mix of walk-in customers, weddings, and businesses. However, over the past year, Green Haven Florists has experienced a 30% decline in in-store sales. This drop is largely due to changing shopping habits, as more customers prefer the convenience of online shopping over visiting the high street. This report will focus on addressing this challenge by exploring strategies to strengthen Green Haven Florists’ online presence to attract new customers and increasing sales by testing the solution .

[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
Green Haven Florists can address the decline in in-store sales by increasing its online presence through updated website and active social media marketing. The website should be easy in ordering also, to include variety payment options for online customers, and delivery tracking through the website.
Also, by hiring social media team to work on post Regularly to increase brand awareness, increase engagement and gaining new customers. 
By apply this solution we can address the problem of fewer high-street shoppers by reaching customers where they now prefer to buy—online. It allows Green Haven to maintain sales levels, attract new customers, and build stronger brand awareness beyond the local community.
Solution B Proposal
The other solution that Green Haven can do is collaboration with one of the well-known online platform such as etsy, Amazon or eBay apps. Partnering with these marketplace apps will provide immediate access to large base of customers and enhance the brand visibility. By this collaboration Green Haven can listed their eco-friendly packaging and their unique flower arrangement can promoted easily to a new customers that who trust these apps. This solution helps to counter drop in sales and increasing online revenue.  

Justification for Selected Solution
Based on the results from Grid Analysis provided in Appendix 1:
Solution A which is Green Haven to increase online presence is the most appropriate solution to solve the company problem drop in sales.
While both solutions could help Green Heaven solve the problem in decline in-store sales, solution A is most appropriate as it help to increase the online presence and increase the brand awareness through updated web site and online delivery and customer relationship. 
The wight were assigned based on how important each factor to Green Haven Floriest success for example long term benefits and reach received highest wight as these factors will prevent the company to face same problem and maintain future growth also will help in attracting new customers while cost getting the lowest wight as company will invest in solution that ensure the success. Finally, Given the need for a prompt result, the implementation duration is a moderate priority, ensuring quality remains uncompromised.
[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Based on the results from my Risk Analysis provided in Appendix 2:
As Green Haven moves forward with Solution A, we need to be mindful of a few critical risks. First, there's the danger that the new website could be too complicated for some of our customers, especially those in older age groups who may not be completely comfortable with new technology. If they struggle to use the site, they might simply stop visiting. Beyond that, we could run into technical hiccups or faults that are sometimes unavoidable. If these problems happen often, it could quickly lead to lost sales and push customers toward our competitors, essentially causing them to neglect our site altogether. We also can't overlook the crucial risk of data protection and trust; customers need to feel absolutely secure when using Green Haven's website. Lastly, nothing undermines confidence faster than payment failures—our customers must feel completely safe and secure every time they make a transaction to avoid any sense of potential scamming.
The technical fault and online payments failure weighting highest as those must importantly attributes as it could lead to drop in sales immediately and reduce the customer base of Green Haven shop also web site complexity usage could limit the customers segment and this will impact on revenue and shop market share and finally the customers data protection wight is low as this attribute will affect on website trust and prevent customers to share their information.
To reduce the risks, we need to distribute brochures or making short videos on social media on how to use our website and make it simple and direct also by hiring technical staff to prevent any concern may occurred on website failure. By making customers data secured this will maintain customers trust and easy to share their personal information by using multi factor authentication and encryption will help Green Haven company to tailor promotions based on customers information such as birthday gifts. Finally having links between user’s bank app when making payments make customers feeling secured and save. 

Plan to Implement the Selected Solution
[bookmark: _Hlk205981406]Based on the Implementation Plan provided in Appendix 3, The implementation of Solution A, which involves launching a new website, will proceed through a structured, phased approach to ensure a superior and reliable customer experience.
Phase one is to conduct marketing research to identify customers’ needs and feature desire and to ensure superior customers experience for new Green Haven website this should be under marketing team responsibility to complete this task need around 3 weeks from the date of questionnaire designing, data collection and analysis and then data finding. 
Second phase, outsourcing web developer to proceed with designing website landing page for Green Haven shop and this should be under IT and shop owners’ responsibility. The duration to complete this task is 2 weeks after approval and agreement between web developer and company stakeholders (IT, GM & marketing) Green Haven new website page should be ready in 3 weeks included content, visuals and layout based on Green Haven team feedback.
Third phase, is quality assurance and testing website to verify functionality and all links are operational and confirm the general look aligned perfectly with shop mission and vision. 
Fourth phase, Green Haven marketing team needs to announce the new website by implementing marketing campaign through social media or printing materials including their new website such as flyer, brochures and posters also can offer 5% discount on every purchase through the website this strategic will increase the customer base and boost the revenue.        
By breaking the plan into distinct phases provides a clear project roadmap, making it easier to track progress
Starting with marketing research to ensure entire based on data rather than assumption to avoid risk also the phase of design and development prevent from wasting time on full build that might be rejected hence, IT, shop owners and marketing manager agree on layout. Also, to avoid technical fault the web site needs to be tested prior to launch 
Finally, using social media and printing material provide comprehensive and effective market coverage for both social media and less tech savvy customers. 

Means of Measuring Effectiveness of Implementation of Selected Solution
 Based on the KPI and SMART Objective provided in Appendix 4:
[bookmark: _Hlk205981688]The proposed KPIs are designed to directly measure the success of improving Green Haven Florists’ online presence. such as website traffic, social media engagement, and the number of online orders provide clear, measurable evidence of whether the business is attracting more digital customers. These KPIs were chosen because they focus on the most important aspects of online growth 
They also allow the business to monitor progress regularly and make quick adjustments if needed. By selecting KPIs that are practical, affordable, and easy to track, Green Haven can confidently assess whether the solution is working and contributing to increased online sales by checking the revenue.
The SMART objectives are aligned with the business problem They are specific because they target the exact issue which is shifting customers from the in street to online purchasing. They are measurable by track progress in areas like traffic, engagement, and sales. The objectives are achievable, as they rely on such as improved online content, promotions, they are relevant because they directly support Green Haven’s goal of increasing digital. Finally, the objectives are time bound allowing progress to be assessed within a clear timeframe of 6 months. 
Key Findings
· Online shopping significantly decreases Green Haven sales 
· Green Haven missing the online presence and this have a big impact on the shop 
· This problem strengthens Green Haven online and digital presence 
·  key findings from your report.
· Both solution A and B could solve the problem and this is depended on shop budget and timeframe 
[bookmark: _Hlk208302504]
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[bookmark: _Hlk205987492]Appendix 1

Grid Analysis Table

	Factors to consider
	cost
	Duration to implement
	Reach
	Long term benefits
	Total

	Weighting      
	2
	3
	4
	5
	

	
Strengthen online presence
	3
2x3
	2
2x3
	5
4x5
	5
5x5
	57

	
Partner with online marketplace 
	2
2x3
	4
4x3
	4

4x4
	4
4x5
	52








Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Web site complicated for some customers

	3
	5
	3x5=15
	Simple and easy to use website
	Distribute brochures or making short videos on social media on how to use our website  

	2
	Website technical fault 

	4
	4
	4x4=16
	Regularly check and maintain website
	Hiring technical staff to prevent any concern may occurred 

	3
	Customer data protection

	2
	2
	2x2=4
	Backup data and train staff on data security awareness 
	Using efficient detection method like multi factor authentication and encryption 

	4
	Online payment failure 
	4
	4
	4x4=16
	Online payment security 
	Link payment with user’s bank account app for approval 









Appendix 3
Implementation Plan

Green Haven facing a problem in decline in sales as fewer people shop in store and more shop online.
To solve this problem Green Haven needs to Increase their online presence by creating new web site and active social media marketing. Below is the Implementation plan for the creating website to improve the sales and increase customer base.

	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
Marketing Research to create the website   
	
Conduct targeted User Research (e.g., surveys or focus groups) to identify key customer needs, features desired for our website, and specific pain points from their experience with existing websites, enabling us to avoid known pitfalls and ensure a superior User Experience
	

In 3-weeks, questionnaire designing, data collection, data analysis and then research finding 
	
marketing manager responsible to conduct the research and make sure everything is aligned with objective and company vision and mission

	
Research finding to proceed with website designing based on result 


	2
	
outsource company to hire developer 

	To design the web site based on Green Haven objective 


	
2 weeks

	

IT manager
	
Website  developer proposal for website design


	3
	
Website designs 
	Visual and content to be included in the website


	
2 weeks

	
Website developer 

	
Website landed page completed


	4
	
Test the links, content and features 

	
Making sure the content serves the purpose of creating the website also check if the visuals is relevant to company field 

	

1 week 
	

IT, shop owner and marketing manger 
	
All content aligned and links working perfectly 


	5
	Announce the new website


	Use printing material, social media, and SMS to announce Green Haven new website to increase the customer base


	2weeks


	

Marketing Manager 
	

More customer base and online presence 




· 

Appendix 4

The Key Performance Indicator is: Increase the number of online sales, revenue along with market share in 6 months from launch Green Haven new website.

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
The objective focus on Increase sales by 30% through online customers coming from the new Green Haven website 





	
This can be tracked through the number of sales and website traffic also the growth 
Number of visitors who place order online 



	
By making social media campaign to introduce the new website and offering promotions to the online customers 



	
The objective is targeting customers who shift from in store shopping to online 




	
The improvement can be implemented and see result in 6 months 
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