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Executive summary
This business report mainly investigates the complaints raised recently for the next review meeting. The Boeing Company is dedicated in manufacturing airplanes and collaborating with global airlines. However, the issue of lithium-ion battery burning rises with many complaints from group of passengers due to burning issues. Thus, these complaints and issues must be investigated clearly through analyzing how the management team of the Boeing company reacts based on this unpredictable issue. Basically, the classical management theories (scientific management, administrative management and bureaucratic management) will be discussed. Furthermore, a detailed analysis will be presented about how management team of Boeing apply classical management theories when issues rise. In addition, the critical management studies  will be used to make comparisons for advantages and drawbacks with traditional management theories by making connections of critical management studies with management team of Boeing company. Also, ethical assessment of various management theories will be presented in detail. Last, business ethics and corporate social responsibilities will be further discussed about how significant ethical decision-making processes are. 
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1. Introduction
1.1.  Contemporary Management in Modern Businesses
Business environment, in general, experiences rapid changes especially when the trend of globalization becomes into a heated topic. In terms of the work of Crane & Matten (2010), globalization is defined as the trend or process of integrating economic, political, social, and cultural background to a whole entity. Therefore, contemporary management of modern businesses should be different compared with corporations in the past to a highly extent. In particular, the top managers should adapt new ways of corporate governance (CG) and corporate social responsibilities (CSR) compared with managing companies a decades ago. Specifically, the famous classical management theories including scientific management purposed by Frederick, W. Taylor, administrative management purposed by Henri Fayol, and bureaucratic management suggested by Max Weber guides managers a few decades. However, these classical theories are also criticized by different perspectives, for example, the critical management studies (CMS) due to the fact that the business environment is rapidly changed. In addition, business ethics rises in recent years not only for business scholars but also for management teams in corporations especially the transnational corporations (Crane & Matten, 2016). In terms of Crane & Matten (2016), it is an essential discipline that explores businesses’ moral decision-making processes and actions that companies take in reality. Business ethics, corporate social responsibilities, corporate governance, and corporate citizenship are often intertwined because ethical corporations should be responsible for stakeholders especially when issues and complaints rise. 

1.2.  An Overview of Boeing Company and Its Complaints
The Boeing company is particularly a company dedicating for manufacturing airplanes and collaborating for global airlines (Boeing Company, 2023). Based on the work of Sabat (2015), Boeing Company is founded in the year 1903 because of two essential events at that time including the famous one that the Wright’s brothers made the first flight. In 1916, Boeing established a partnership with Pacific Aero Products for manufacturing airplanes (Roland, 2021). With time passing by, the Boeing Company is now becoming a transnational corporation that sells its commercial planes to all over the world with many different types such as Boeing 737, 747, 767, and 777 (Roland, 2021). At the year 2004, the Boeing Company announced that Boeing 787 Dreamliner is manufactured as the all-new and super-efficient airplane (John, 2007). However, the Dreamliner 787 commercial airplane experiences concern at present due to the global supply chain. In terms of the work of Roland (2021), Boeing Company managers’ make decisions that the supply chain for 787 Dreamliner family should be global to increase the competitions and gain comparative advantages compared with Airbus in Europe. However, it faces issues and complaints from suppliers because the global supply chain is a huge work that needs all suppliers to collaborate perfectly. At last, Boeing Company delayed the delivery of airplanes to consumers since different suppliers possess distinct work efficiency for manufacturing parts of aircrafts. Therefore, this business report is created by putting theories into practice to investigate the causes of this supply chain issue and how does the management team of Boeing Company react to this particular supply chain issue based on the combination of classical management theories (scientific management, administrative management, and bureaucratic management) and critical management studies. 

2. Main body—Ethical Assessment of Management Theories of Boeing
2.1.  Classical or Mainstream Management Theories 
2.1.1. Scientific Management (Frederick, W. Taylor)
Scientific management is one of the classical management theories that is purposed by Frederick, W. Taylor. According to the work of Taneja & Toombs (2011), Taylor’s contribution could be seen from the published book called The Principles of Scientific Management in the year 1911. Basically, Taylor emphasizes the significance of efficiency of manufacturing products in the assembly line of factories (Taneja & Toombs, 2011). Specifically, scientific management does have positive impact to the whole society in many ways because science-related aspects are newly introduced in the manufacturing processes. With this new perspective, success of products manufacturing could be measured based on quantities. Additionally, employment departments frequently apply this scientific management perspective to maintain employees’ database and records. 
2.1.2. Administrative Management (Henri Fayol)
Administrative management suggested by Henri Fayol also have certain positive impacts for the whole society a few centuries ago. Under the industrial revolution, time and motion is one of the essential aspects. However, managerial aspects are significant as well (Wren & Breeze, 2002). Administrative management emphasizes that managers should plan and look ahead in advance before unpredictable events occur. Also, organizations should be an expert on how to employ and make arrangements of employees (Wren & Breeze, 2002). Basically, for employees, it overlaps with bureaucratic management because it also highlights the significance of hierarchical structure. Employers should arrange experienced employees to the higher position because these experienced employees could be beneficial for organizations. Last, administrative management usually involves in managerial activities specifically including planning, organization, control and coordinate that suggests organizations should plan ahead, harmonize compliance and ensure all compliance are act correctly (Alvesson & Willmott, 2012).  
2.1.3. Bureaucratic Management (Max Weber)
Max Weber announces bureaucratic management to the wider public that rises peoples’ attention and makes solid contributions for management under industrial revolution. Basically, organizations should resemble as governments and managers should resemble as governmental officials with decision-making processes (Alvesson & Willmott, 2012). Furthermore, hierarchical structure is applied from top managers to employees. Max Weber also emphasizes the difference between family and organization and suggests that labors in factories cannot act freely as that of at home. The rules made must be followed and all employees should act based on the rules and policies. 
2.1.4. Boeing & Critical Management Theories with Ethical Assessment
Boeing Company aligns with some parts of mainstream management theories when resolving the rising global supply chain issue. In terms of the work of Zimmerman (2009), Boeing utilizes a few ways to reduce the negative impacts brought by the issues and complaints. Basically, Boeing matters efficiency not only for resolving complaints but also for the future production. Specifically, it shifts mainly outsourcing to mainly manufacturing by themselves because Boeing could then make decisions based on manufacturing progress (Zimmerman, 2009). Additionally, Boeing strengthens the significance of controlling by employing more experts for project management because it is extremely essential for Boeing to for the hierarchical structure to ensure the power transition from top managers to employees. Also, Controlling and coordinating for all aspects when issues and complaints rise is vital. Therefore, for the Boeing Company, it is effective to apply some aspects of the mainstream management theories because these theories could be potentially treated as a guide about how the management team should react based on this global supply chain issue. 
2.2.  Critical Management Studies (CMS)
2.1.1. Ethical Assessment & Different Perspectives about CMS 
According to the work of Vessel (2010), the critical management studies rise in the 1970s since modern businesses find it difficult to continue applying mainstream theories into practice. Critical management studies mainly critics the drawbacks that mainstream theories have and CMS is almost have no overlap with mainstream management theories (Vessel, 2010). In addition, although the majority of CMS scholars have a shared critical conception, the stance is different among each other (Hamilton & Morgan, 2014). Basically, CMS scholars emphasizes that organizations should largely cooperate with stakeholders rather than merely looking inside for themselves. Some perceptions are newly formulated including that making businesses profitable and effective is not the only focus for the top managers. Instead, many new focuses appear in contemporary operation of businesses, for example, managers should also pay attention to the whole society because it could also bring huge impacts to the society as a whole (Crane & Matten, 2010; Crane & Matten, 2016). Therefore, CMS shifts the viewpoint from organizations themselves to the wider public. 
2.1.2. Boeing & CMS
The Boeing Company also applies CMS when solving the rising global supply chain issue. In terms of the work of Zimmerman (2009), it states that Boeing tends to apply a few ways to reduce the impact of complaints and issues. Basically, Boeing values its consumers. Since the 787 Dreamliner is delayed for its delivery, Boeing tends to sell more other types of airplanes to consumers, for instance, the 747 commercial planes (Zimmerman, 2009). Also, Boeing tends to share the progress of dealing with issues and complaints widely on the websites for the wider public to monitor (Garg & Gupta, 2012). Through monitoring by the stakeholders, Boeing is expected to maintain its competitive position among the wider public. Furthermore, Boeing’s employees (another part of stakeholders) receive a boost in wages for the next consecutive years in order to ensure the job security affected by the negative impacts (Garg & Gupta, 2012). Therefore, Boeing reacts to the complaints as quick as possible by also valuing stakeholders. Thus, Boeing applies the majority of critical management studies mainly including the stakeholders’ theory. Through applying the critical management studies, the Boeing Company is efficient for solving this global supply chain issue because it highlights more on stakeholders including consumers, suppliers and so forth. 
2.3. Business Ethics & Corporate Social Responsibilities (CSR)
In terms of the work of Hamilton & Morgan (2014), many issues exist in contemporary management nowadays and managers should act ethically or morally so that stakeholders from suppliers to consumers, from employees to governmental officials could be all involved. Businesses should be socially responsible incorporating reacting to issues and concerns in time because if corporations tend to neglect complaints from stakeholders, with time passing by, corporations will lose competitive position nationally and globally if competitors act well in this aspect. Also, corporate social responsibilities (CSR) aligns mostly with the critical management studies (CMS) that stakeholders or the whole society should be concerned by businesses. 
2.4. Corporate Governance (CG) & Corporate citizenship (CC)
Corporate governance (CG) and corporate citizenship (CC) is also significant for top managers that often relates with CSR and ethical behaviors. Replying to complaints and resolve complaints responsible is beneficial for businesses although they will experience a budget deficit in the short term. In the long run, a responsible leader of corporation would win comparative advantage if acting morally and ethically lead employees to concern for the stakeholders compared with competitors nationally or globally. Therefore, govern ethically and act morally is not only beneficial for the Boeing company but also for other businesses if align with CSR and CC. 
3. Conclusion
In general, the Boeing Company is currently a transnational corporation with some competitive airplanes and airlines. However, issues and concerns rising from consumers or suppliers do exist. It is normal and common for each company to have rising issues during operation. However, the management team should efficiently react to the issue and concern in time to bring companies more comparative advantages. For the Boeing Company, the global supply chain issue is investigated responsibly. Basically, 787 Dreamliner is the airplane that is composed of parts globally. The management team aims to increase the global competition especially compared with Airbus Company. However, delivery of airplanes is delayed to six months to consumers because some parts are not received from suppliers. To put theories into practice, Boeing does apply some parts from classical management theories to overcome the rising issue. Scientific management theory is purposed by Frederick, W. Taylor that focuses on the efficiency of assembly line in factories under the industrial revolution. Specifically, scientific ways are introduced into management that could boost efficiency and make measurement of success possible. Additionally, administrative management suggested by Henri Fayol emphasizes the managerial aspects of corporations. Particularly, administrative management suggests managers to plan in advance and look ahead. Also, the whole organization should be an expert of choosing and arranging different parts of labors. Furthermore, bureaucratic management purposed by Max Weber focuses the position of employees within organizations. Basically, organization should resemble as governments with hierarchical structures from top managers to employees. Also, employees’ position should be related to correspond authority. For the Boeing Company, the top managers react to the global supply chain issue based on mainstream or classical management theories through hiring more experts for project management and strengthening the significance of controlling and coordinating. 
The critical management studies (CMS) is the one that suggests alternatives compared with mainstream or classical management theories. Basically, CMS emphasizes that managers should pay more attention to the stakeholders or the whole society rather than merely focusing on the inside of organizations. For the Boeing Company, it applies the critical management studies (CMS) to some extent, for example, it tends to bring relations with suppliers and consumers back to the original position because all consumers and suppliers are part of essential stakeholders.
Basically, corporations should be socially responsible for stakeholders. Corporate governance is essential for managers because leading firms to act and respond morally to the rising concerns is extremely beneficial for corporations. It is unsuccessful for managers to try to ignore concerns because acting unresponsible could make corporations lose comparative advantages.
4. Recommendation
In order to successfully solve the rising global supply chain issue with potential connection of battery fire of Boeing 787 Dreamliner and continue to make positive impacts globally, the Boeing Company could act in a few ways. Basically, the top managers could employ more professional employees such as engineers and experts of project management as administrative management does (Stephen, 2013). Also, Roland (2021) suggests that making plans in advance if anything unpredictable do occur in reality is vital for organizations especially for corporations that are eager to be competitive globally. Furthermore, Roland (2021) states that the significance of cooperating and coordinating with all suppliers cannot be neglected if the supply chain tends to be global. Therefore, the Boeing Company should continue to form long-last relationship with all suppliers to make the global supply chain run smoothly. Last, the Boeing Company would try to create more budgets for repairing and checking for airplanes as well as making balance between outsourcing and manufacturing by themselves because consumers’ and passengers’ safety is still the main concern and attention of Boeing (Stephen, 2013). Although some issues do exist, it would be beneficial for Boeing to reflect on these experience and act better in the future. It is expected that it would be better and more successful in safety and comparative advantage globally. 
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