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[bookmark: _Toc91151676]Introduction
Ford Motor Company produced first-generation automobiles. Since its founding in 1914, General Motors has become the second-largest carmaker in the United States (Alegre et al., 2018). The company aims to reach young individuals, small families, and business people with its goods and marketing. It is done by promoting themselves as the world's best-known automotive brand, with a wide range of high-quality vehicles at moderate rates. Ford must examine its operations in today's rapidly changing environment to determine what is and is not working. To remain on top of potential possibilities and risks, they must also watch the global economy and its current situation.
[bookmark: _Toc91151677]Bibliography
Alegre et al., (2018) surveyed the literature on mission statements and analysed 53 papers before giving their findings and recommendations in their research piece. The writers discuss the components that make up a mission statement and how they are put together. 
Using a literature analysis, Chandran & Nair (2018) define Six Sigma and say that automotive businesses may greatly benefit from applying it. Organizations may use the Six Sigma approach to improve processes that are not working as well as they could and eradicate any faults in the process. 
Three-dimensional printing is being used in the automobile sector, according to Elakkad (2019). The author presents an overview of 3D technology, as well as some historical context. 
Kibar Lumbering, a subcontracted vendor for two car manufacturers, is an in-depth case study in Erkayman (2018). Information sharing sessions and the involvement of outside experts are essential to the implementation's success. 
The Habidin et al., (2018) study aims to discover the link between the Malaysian vehicle industry's TPM, Kaizen events, and invention performance. The researchers used samples from the Proton and Carmaker car companies to conduct their investigation. 
According to Janji et al., (2019), firms need to constantly focus on improving their products and services to remain competitive in today's global marketplace. Kaizen, leadership, and strategic technique is frequently used to foster an organization's relentless improvement culture. 
It is a good fit for the I.L.P. assignment since Kumar et al., (2018) evaluate the benefits of combined operations planning in several industrial scenarios and offers insight into "Industry 4.0." The change from the old factory foundation to an innovative manufacturing platform utilizing super sophisticated decision-making intelligent manufacturing technologies ushered in the era of Industry 4.0. 
Automotive and components in The Us are the focus of a study from Mergent by FTSE Russell (2020). Current environmental concerns impacting the automobile business in the United States are COVID-19, trade tensions, and lower consumer expenditure.
Pascu et al., (2020) discuss using S.P.C. to improve the quality of a knuckle's production process. The writers gave the industry's innovation and processability for knuckle manufacture a favourable score, suggesting that the process is properly regulated. 
Lean manufacturing strategies, such as Total Productive Maintenance (TPM), are examined by Pascu et al., (2019). TPM is characterized as a structured way of equipment maintenance, ensuring that the manufacturing process is not affected by the malfunctioning of the machines participating in the process. 
An investigation of lean tools and methods employed by organizations in their operating environment is the goal of Thomas (2018). Lean approaches such as quality assurance, Six Sigma, and comprehensive quality administration, among many others, are employed by certain firms to boost production and minimize costs.
According to the authors, managers and executives in Brazil's automotive supply chain can benefit from the insights provided by Vanalle et al., (2019). A company's activities management relies on risk management since it promotes productivity. 
A research article by Wilhelm & Dolfsma (2018) utilizes a continuous case study of the German automobile sector to evaluate how organizational knowledge barriers are addressed for open innovation. Ford is a member of an industry that is always innovating; hence this piece will be important to the I.L.P. task. 
Yu et al., (2017 study) address how to affect the TQM framework and minimize or increase TQM's impact in the workplace. When a greater level of TQM is implemented, the results are better for the company. 
Jurevicius (2017) discusses Ford 2017's SWOT analysis. A look at how Ford Motor Company operated in the mid-1900s is provided in this essay by the author. As a result of Ford's adoption of Total Quality Management (TQM), the concept was executed effectively. 
[bookmark: _Toc91151678]FORD SWOT analysis
[bookmark: _Toc91151679]Strengths
Strengths are a company's in-house assets that aid in the achievement of its goals. One of Ford Motor Company's major assets is its brand image. To improve client loyalty and appeal, Ford has maintained a consistent brand reputation in its undertakings. As a result, Ford's brand reputation is a powerful asset since it draws new consumers, keeps current customers loyal, and instantly identifiable.  Ford has more customers returning to buy another Ford car than any other manufacturer (Alegre et al., 2018). 
[bookmark: _Toc91151680]Weaknesses 
Some internal flaws exist inside the corporation that Ford has been able to effectively brand. It is a weakness if an internal restriction hinders the company's capacity to achieve its goals. There are only a limited number of Ford's production locations and capacities (Jurevicius, 2017). This is a problem for Ford since it falls behind in manufacturing and sales volume when contrasted to its competitors, such as Toyota and Volkswagen. According to Statista.com, Ford manufactured over 6 million automobiles globally in 2014, whereas Toyota and Volkswagen produced more than 10 million vehicles in 2014 (Chandran & Nair, 2018). For one thing, Ford's sales are stagnant; therefore, it is cutting back on manufacturing in areas like Europe where the market is vast, but sales are stagnant. 

Figure 1.0: FORD market share (Chandran & Nair, 2018)
[bookmark: _Toc91151681]Opportunities 
Opportunities and risks, on the other hand, take into account both internal and external forces. Recent attention to the consequences of global warming has prompted a shift in consumer preferences toward more environmentally friendly items. These ideas have made alternative fuel cars increasingly popular. To limit gasoline consumption in on-road vehicles, AFVs combine vehicle fuels and technology study (Yu et al., 2017). Power generation, low-carbon fuels, and combination techniques combining internal ignition engines with electric engines are all examples of these (Elakkad, 2019). Ford now offers C-Max Electric and fusion hybrid, both of which do not rely on diesel power (Yu et al., 2017). 
[bookmark: _Toc91151682]Threats 
Opportunities and risks might exist in the external environment. Factors outside the firm's control that might affect the company is known as threats. A key danger to Ford's business in North America is the increased competition from foreign vehicle manufacturers. In addition to domestic rivalry, Ford also faces rivalry from automakers in Europe and Asia. Toyota and Volkswagen are two examples of direct rivals. As a result, Ford has an uphill battle to retain and win over new consumers. In addition to Volkswagen and other competitors, firms like these threaten Ford (Wilhelm & Dolfsma, 2018). 
[image: ]
Figure 1.1: FORD swot analysis (Elakkad, 2019)
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[bookmark: _Toc91151684]Political 
Following government mandates, Ford closely conforms to the norms and regulations established by the company. The CO2 Tailpipe Regulation is one of these regulations (Vanalle et al., 2019). As a result of the launch of the motorized I.W.O. wheelers, the government has shown a great deal of respect for the firm. Having their models authorized by the European Union Vehicle Approval is another step the business takes (Vanalle et al., 2019). Due to a rise in demand for automobiles in nations with this distant location condition, the United States government has granted Ford Motor Company incentives to develop internationally. 
[bookmark: _Toc91151685]Economic 
As a result of the recession that has struck the automobile industry, the organization has been particularly hard hit due to factors like the London Emission Control Region, London Road Tax, and a request for all gas-guzzling cars to be replaced hybrids (Thomas, 2018). Ford is given a chance to grow because the U.S.A. is the company's largest market, and the U.S. economy is growing slowly but steadily (Thomas, 2018). 
[bookmark: _Toc91151686]Social-Cultural
Increased traffic congestion has slowed the flow of both people and goods and services in recent years. Society is also worried about the increasing number of green vehicles on the road. Additionally, the manufacturer of the Ford should think about the safety of its passengers (Pascu et al., 2019). When societal circumstances change, the Ford remote/macro-environment is susceptible. 
[bookmark: _Toc91151687]Technology
Ford's ability to grow due to mobile assistance and digital advertising assistance is a result of the rise in mobile computing. The company will also benefit from the usage of enhanced online fulfilment services, such as Ford's ability to ship components to clients via these fulfilment services (Pascu et al., 2020). Ford has made significant investments in automobile safety (Pascu et al., 2020). 
[bookmark: _Toc91151688]Ecological
Ford's macro-environment influences some of its ecological variables. The Ford external environmental issues include the following: decreasing oil reserves, changing climate, and the low-carbon movement (Kumar et al., 2018). Micro and macro environmental factors like climate change are viewed as generating potential for Ford's growth by developing goods that aid in the discussion of the environment (Kumar et al., 2018). 
[bookmark: _Toc91151689]Legal
Ford's firm must comply with all applicable laws and regulations. Macro environmental or distant influences include environmental regulation, a rise in intellectual property laws, and increased safety standards (Jani et al., 2019). It is possible to improve Ford's long-term viability by addressing the implications of environmental protection regulations (Abidin et al., 2018). 
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Figure 1.2: FORD PESTLE analysis (Thomas, 2018)
[bookmark: _Toc91151690]FORD Porter’s Five Forces
[bookmark: _Toc91151691]New Entrants
There are several factors to consider while looking at Porter's Five Forces, but this is the most important one. Every industry has a few big companies that control the majority of the market's value (Alegre et al., 2018). Ford did not have to concern about new competitors entering the market since the cost of entry was so high. Nonetheless, Ford Motors is a significant participant in the industry. 
[bookmark: _Toc91151692]Threat of Substitutions
The threat of substitution is the second element of Porter's Five Forces. This explains why there are so many options available to the end-user in a given business. It is expected that a bigger number of alternatives will drop prices and a smaller number of alternatives will produce a market monopoly because of the greater diversity (Pascu et al., 2020). With three major participants in the market. Ford, GM, and Chrysler are the three major automakers.
[bookmark: _Toc91151693]Suppliers Bargaining Power
More providers in the market give suppliers more negotiating power according to Porter's five forces framework. As a result, suppliers are in a better position to set the price and determine profit margins (Vanalle et al., 2019). Because of Ford's weak brand reputation and lack of tactical organization, Alan had little negotiating strength when he first became a supplier. 
[bookmark: _Toc91151694]Bargaining Power of the Buyers
Customers have the ability to exert pressure and utilize their influence to lower prices. Consumers have a wide range of alternatives to pick from because there are so many vendors. Ford had a terrible brand identity before Alan's arrival, which was out-of-date and did not resonate with customers. 
[bookmark: _Toc91151695]Competitive Rivalry
This element takes into account the number of rivals and their straights about the company. Competitors are often forced to give rewards to differentiate themselves from their rivals when the market is very competitive. Alan Mullaly has done a fantastic job of reshaping Ford Motor Company into one of the most dominant players in the current car business environment (Jurevicius, 2017). There's a good chance that Ford will not be able to match Toyota's success in the market for tiny and stylish cars. 
[bookmark: _Toc91151696]Value Chain
The Ford Motor Company's value chain is similar to that of other vehicle makers. The 100-year-old corporation is pursuing a new strategy to reinvent its value chain after years of increasing unreasonable demands on suppliers (Alegre et al., 2018). Ford has concentrated its efforts on procurement because it accounts for more than 25% of the value chain. By requesting cheaper pricing from its suppliers, Ford has in the past been able to cut its supply chain expenses. It has shifted gears and adopted a new strategy. 

Figure 1.3: FORD Porter’s Five Forces (Vanalle et al., 2019)
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Ford's swot and pestle analysis clearly show that the corporation is the world's leading automotive manufacturer. The material expense, recalls, the recession and the competition are among the biggest obstacles. Rechecking all of Ford's automobiles before introducing them onto the market is a need for the company. Ford's primary competitors in the vehicle sector are Tesla, Honda, and Toyota. Innovative features are allowing them to grow both their consumer base and their market share. 
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