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[bookmark: _Toc1763329900]Introduction
Problem-solving policing is crucial for improving the work of the police service (Bullock et al, 2021). Rather than dealing with crime only after it has happened, problem-solving policing focuses on finding new strategies and ideas for reducing and preventing crime to increase public safety (Fielding et al, 2019; Goldstein, 1979; Knutsson, 2017; Spooner, 2022;). This report will use the SARA (Scanning, Analyse, Response and Assess) model to illustrate how effective police problem-solving techniques can be applied when attempting to reduce thefts and burglaries in communities and specific areas. 

[bookmark: _Toc380631835]Main Discussion
The SARA model is a police problem-solving technique that focuses on working out the main cause and factor of crime in a certain area or community (Eck and Spelman, 1987). The four stages of the SARA model are scanning, analysing, response, and assessment (Eck and Spelman, 1987). 
[bookmark: _Toc206611746]Scanning
In reference to thefts and burglaries occurring in a community, the scanning stage within the SARA model suggests finding a solution, by investigating the relevant issues related to the thefts and burglaries in communities (College of Policing, 2024a). Focus would be placed on the impact this is having on the community, for example, fear, stress, vulnerability, and the consequences surrounding the absence of stolen items (Kirby and Keay, 2021). This is done by the police asking the victims and witnesses of the thefts and burglaries and taking statements from them (Metcalfe, 2000). A part of the scanning process is that the police service will need to identify any relevant facts or statistics on the thefts and burglaries (Metcalfe, 2000), and focus on identifying patterns and trends within that specific community (Kirby and Keay, 2021). The police service will do this by looking at the description of the suspects and accessing the available data  (Bennet, 1998). Scanning is useful because it concentrates on identifying the issues which will allow the police service to move to the analyse stage and to set priorities and targets. Goldstein (1979) argues that this is an effective method because it allows the police service to set goals and objectives during the investigation. 
[bookmark: _Toc1551131319]Analyse
Under the SARA model, the police service will then analyse data that are related to the thefts and burglaries in the community (Bennet, 1998; Braga, 2000). They will try to determine if there are any trends and where the thefts and burglaries are specifically concentrated such as the day and time, types of victims, types of properties and much more (College of Policing, 2024a; Eck and Spelman, 1979). This will enable the police service to isolate the most targeted communities making it easier to set up measures to protect them to the best of their ability (Bayley, 1994; Boba and Crank, 2008; College of Policing, 2024b).  The police service needs to work out the pinch points which involves investigating what leads to the issue and to be open-minded to any preventative intervention ideas by partners (other organisations) to deal with the thefts and burglaries in the most appropriate and effective way possible, with consideration to police service budgets and resources (Boba and Crank, 2008; Cordner and Biebel, 2005; Clarke and Knutsson, 2006). 
[bookmark: _Toc552671143]Response
The response stage is where the police service uses crime intervention methods such as installing CCTV cameras and alley gates in order to deter and reduce thefts and burglaries within a community (Clarke and Goldstein, 2003; Scoot, 2006). Piza et al (2019) conducted a study for over 40 years regarding the efficiency of CCTV in reducing crime and the findings were that 14% of thefts decreased due to CCTV. Sidebottom et al (2018) reported that alley gates had a mean reduction of 43% of burglaries. Within the response stage, the police service will work together with other organisations such as neighbourhood watch, rehabilitation centres and others, to deal with the thefts and burglaries and implement their plans and ideas to solve the problems in the best way possible (College of Policing, 2024a). The police service could then develop and pinpoint the best way to create an action plan to handle the issue in the community (Bennet,1998). According to Braga (2000) the SARA model is efficient at dealing with thefts and burglaries in the community because it finds ways to strategically solve and reduce it in the best way possible.  

[bookmark: _Toc1987973939]Assess 
This is when the police service will evaluate and critically assess whether the response towards the thefts and burglaries has worked as planned and if the issue has been reduced, eliminated or unwittingly worsened (Clarke and Eck, 2003). This is useful when applied to dealing with thefts and burglaries in communities because it talks about both the strengths and weaknesses, this would enable police officers to deepen their knowledge and problem-solving skills and have a better understanding of the most effective methods for solving thefts and burglaries (College of Policing, 2024a; Clarke and Eck, 2005; Christopher, 2015). Without the assess stage in the SARA model, the police service may not be able to progress in the work that they deliver because they will not have the evidence to check what works well and what does not (Braga, 2000). Evidence shows that the SARA model has worked in reducing thefts and burglaries in the past. Burton and Mcgregor (2018) reported that there was a decrease in crime in Transport for London (TFL) transport networks from 20 crimes per million passengers in 2005/6 to 7.5 crime per million in 2016/17. This shows that the SARA model can be an effective police problem-solving technique when it comes to reducing the thefts and burglaries in the community.

[bookmark: _Toc1261902670]Contrasting evidence-based policing and traditional policing
The difference between evidence-based policing and traditional policing is that traditional policing mainly focuses on using personal experience, intuition, and set up practices when making judgements (Goldstein, 1979). Whereas with evidence-based policing, it emphasises on using data and research findings regarding making decisions (Goldstein, 1979). Traditional policing may sometimes partner with community groups and other organisations, but collaboration is limited (Goldstein, 1979), however, problem-solving policing collaborates with other organisations, communities, and stakeholders in order to address the main issues that are affecting the members of the public, and to deal with crime in the most efficient way possible (Bullock et al, 2013).  There is a consensus that the evidence for the standard model of policing which is a type of approach in traditional policing is unreliable or at most, mixed findings regarding the efficiency when it comes to dealing with crime (Skogan and Frydl, 2004; Weisburd and Eck, 2004). Studies have repeatedly shown the ineffectiveness of traditional policing in controlling crime (Kelling et al, 1974; Spelman and Brown, 1984). Goldstein (1979) criticised traditional policing because it was incident driven and did not concentrate on the problems that caused the crimes in the first place. In comparison, problem-solving policing have constantly been presented to be effective at increasing public safety and trust (Weisburd et al, 2008; Hinkle et al, 2020; Scott and Clarke, 2020). Braga et al (2014) conducted an analysis from the period of 2006 to 2010 on using the SARA model to reduce gang violence and the results was that there was a 57.3% decrease in gang violence. This illustrates that the SARA model can be effective at increasing public safety.


[bookmark: _Toc786937088]Conclusion
From the above, it is clear how effective the SARA model is at dealing with thefts and burglaries that are being committed in the communities because it carefully breaks down each section which makes it easy to understand how it works and the main causes of the issues. Also, to identify and evaluate the responses which will allow the police service to know what went well and what did not go well so that they can make constant improvements to their response to future thefts and burglaries in the future.  The SARA model is just one example of police problem-solving techniques that are used to deal with thefts and burglaries in communities along with other types of crime. 
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