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Task 1
1. Introduction
It is an undeniable fact that leaders are made, not born. To be a truly effective leader, one needs to possess a range of essential qualities, such as experience, expertise, commitment, patience, and the ability to negotiate and collaborate with others to achieve shared objectives. These skills are crucial for any aspiring leader and must be emphasized (Amanchukwu, R.N., Stanley, G.J. and Ololube, N.P., 2015). Leadership is a critical factor in determining the success of any organisation. It demands the ability to persuade people to work collaboratively towards common goals. This study will scrutinise the essential duties of corporate leadership and highlight the paramount importance of conducting an honest assessment of personal strengths and limitations. This report will provide a thorough understanding through the application of various academic management and leadership models, theories, and concepts. It is indisputable that McDonald's, the global fast-food corporation, uses a range of leadership styles and approaches. However, the most widely recognised of these is Transactional Leadership. This management style is clearly defined by a chain of command, with executives providing rewards or punishments to employees based explicitly on their performance. At McDonald's, managers set clear employee expectations, monitor performance, and provide feedback. Employees who perform well are rewarded with incentives, promotions, or bonuses, while those who do not meet the standards may face consequences. This approach ensures efficiency and consistency, which are crucial in the fast-food industry. McDonald's also recognises the importance of transformational leadership. The company invests heavily in training and development programs to inspire and motivate its employees to exceed their self-interest for the organisation's good. Moreover, McDonald's has also adopted elements of the Servant Leadership model, particularly in its commitment to corporate social responsibility and community service. The company strives to put the needs of its customers, employees, and communities first. It Is important to note that the effectiveness of these leadership styles can vary depending on the specific context and culture of each McDonald's outlet worldwide.
2. Critical Evaluation and practical application of different leadership theories/styles in
chosen organisation
Leadership responsibilities in the workplace are multifaceted and encompass various aspects. 
According to the transformational leadership theory, leaders are responsible for inspiring and motivating their followers to exceed their own self-interest for the good of the organization (Bass & Riggio, 2006). This involves setting a clear vision, providing support, and fostering an environment that encourages innovation and creativity. 
The transactional leadership theory, on the other hand, emphasizes the role of leaders in maintaining routine by rewarding or punishing followers based on their performance (Bass, 1985). This involves setting clear expectations, monitoring performance, and providing feedback. 
The situational leadership model suggests that effective leadership is contingent upon the leader's ability to adapt their style to the demands of different situations (Hersey & Blanchard, 1969). This involves assessing the readiness and capability of followers and adjusting leadership style accordingly.
The servant leadership model emphasizes the leader's role in serving others (Greenleaf, 1977). This involves putting the needs of followers first, helping them develop and perform to their maximum potential.
McDonald's Corp. is a retail food service chain operator. The company owns and operates McDonald's restaurants that serve locally suitable food and beverages. The menu includes burgers and cheeseburgers, wraps, chicken sandwiches, chicken nuggets, salads, oats, shakes, desserts, sundaes, soft serve cones, pies, soft drinks, coffee, and other beverages. It also serves a range of breakfast items such as hotcakes, biscuit and bagel sandwiches, sausage and egg muffins and macardles. McDonald's markets its products using a number of brands, including the Big Mac, Filet-O-Fish, McFlurry, Chicken McNuggets, McMuffin, and McGriddles. It operates throughout Africa, Oceania, Europe, Asia, South and North America. Its headquarters in the United States are in Chicago, Illinois. 
Background of the chosen organisation- who are the company? What products or
services your selected company is offering, how many people they have employed,
who are their main competitors and what is their main competitive advantage etc.
ii. Critically evaluate those are the leadership theories/styles what you mentioned earlier 
Furthermore, there is increased concern that human resource strategies are linked with organisational goals and that companies value their employees. Leaders must also invest in the development of collective competencies that are contextually anchored. As a result, the leader's performance can be particularly significant for subordinates' professional advancement, because the leadership can design qualification goals and create a suitable learning environment. However, this is a two-way street because examining lists of effective professional development attributes is an important tool for boosting visionary leadership [10] as well as transformational leadership.
Suleyman Davut Göker (2018) Leadership. Edited by S.D. Göker. London, England: IntechOpen.

in 1 (ii)
You should try to critically evaluate at least 3 Leadership theories and 3 leadership styles from the 5
core theories of leadership below:
1. Great Man Theory of Leadership
It is widely believed that leadership is an innate quality and that exceptional leaders are born and not made through training and experience. Such views often portray leaders as heroic, legendary, and destined to rise to power when called upon. The use of the term "great man" was prevalent because leadership was historically considered a masculine attribute, particularly in military contexts (Ololube, 2013).
2. Trait Theories
The characteristic hypothesis, which is similar to the great man theory in some ways, asserts that people are born with specific abilities or characteristics that make them better suited for leadership. Trait theories often highlight personality or behavioral traits that leaders tend to possess. However, this view is now being challenged. If certain traits are indeed crucial for leadership, it is difficult to explain why individuals possessing these traits are not leaders. Inconsistencies in the relationship between leadership qualities and effectiveness have led academics to shift paradigms, seeking new explanations for effective leadership.
a) Authentic and
b) Ethical leadership
3. Behavioural Theories/ Task and Relationship Theories of Leadership
a) X theory of Leadership (Autocratic Leadership Style)
b) Y theory of Leadership (Democratic Leadership Style)
c) Z theory of leadership (Laissez Faire Leadership Style
4. Contingency or Situational Theories
a) Path Goal Theory of Leadership
b) Fiedler’s Contingency Model
c) Agile leadership theory
d) Adaptive leadership theory
e) Servant Leadership Theory
5. Power and Influence theories
a) French and Raven’s Five Form of Power
b) Transactional Leadership Theory (Transactional Style of Leadership)
c) Transformational Leadership Theory (Transformational Style of leadership)
How you can do Critical evaluation of leadership theories
For example- Path Goal Theory of Leadership
- Who is the originator/creator/developer/write of this theory
- Definition of the theory
- Main principles/assumptions/components of this theory
- What are the advantages/effectiveness of this theory in different circumstances (you need
to bring the arguments from different perspectives, i.e., different arguments from different
scholars)
- What are the disadvantages/ineffectiveness of this theory in different circumstances (you
need to bring the arguments from different perspectives, i.e., different arguments from
different scholars)
- What is your own stance (verdict), i.e., to what extent you agree or disagree with the
arguments from different scholars, justify your argument with examples and evidence
iii. In light to the critically evaluated leadership theories/styles and based on your
knowledge, understanding and experience, what do you consider, to be the best
leadership skills in the given case scenario to fulfil the key responsibilities as a leader
iv. Investigate what your chosen organisation is doing (identify and evaluate the
leadership skills/styles/approaches that are being used by your chosen organisation
to address the above-mentioned issues)- you need to extract evidence from annual
report of the company, their websites, recent news about the company. Also you
need to evaluate the effectiveness of their leadership in financial and nonfinancial
outcome (performance)
v. Compare and contrast the leadership styles and skills that had been considered to be
effective and practically applied and visible leadership styles and skills in your chosen
organisation and identify the areas of further development and improvement while you
can identify the weakness of the leadership styles used by the chosen organisation
3. Conclusions and Recommendations
i. Conclusions: Draw conclusion (summary of your findings from the analysis above)
ii. Recommendations: recommend some suggestions with action plans (the board of
Directors of the chosen organisation)- Also answer the question given
in assessment brief- what can be done in the future (what skills can be used in the
future), how they can be used, and what benefits will these skills bring for the
organisation, what can be done immediately, in the short run, and in the long run.
Overall, provide a roadmap/action plan to your chosen organisation how they can
improve in the future, i.e. what type of emergent leadership skills they may consider
for the future with some action points

Analysis of Personal Strengths and Limitations

The objective analysis of personal strengths and limitations is crucial in leadership. According to the SWOT analysis model, understanding one's strengths, weaknesses, opportunities, and threats can help leaders leverage their strengths, address their weaknesses, capitalize on opportunities, and mitigate threats (Helms & Nixon, 2010). Strengths such as effective communication, problem-solving skills, and emotional intelligence can enhance a leader's ability to influence others, resolve conflicts, and manage change. However, limitations such as poor decision-making skills, lack of empathy, and resistance to change can hinder a leader's effectiveness.

The Johari Window model suggests that self-awareness and feedback from others can help leaders understand their blind spots and areas for improvement (Luft, 1969). This involves seeking feedback, reflecting on one's behavior, and taking steps to improve.

The emotional intelligence model emphasizes the importance of self-awareness, self-regulation, motivation, empathy, and social skills in leadership (Goleman, 1995). Leaders with high emotional intelligence are more likely to understand and manage their emotions, motivate themselves and others, empathize with others, and build strong relationships.

Conclusion

Leadership in the workplace involves various responsibilities, including setting a clear vision, motivating, and supporting followers, maintaining routine, adapting to different situations, and serving others. The objective analysis of personal strengths and limitations is crucial in enhancing leadership effectiveness. Leaders can leverage models and theories such as transformational and transactional leadership, situational and servant leadership, SWOT analysis, Johari Window, and emotional intelligence to understand and improve their leadership capabilities.

Task 2- Reflective essay
As a leader, you have a significant influence on your employees. The leadership self-concept theory suggests that your behaviours are critical stimuli that can shape the self-concepts and behaviours of your followers. Therefore, it is essential to understand how much impact you have on your team. Being an effective leader means setting an example for your followers and helping them achieve their goals by merging their objectives with yours. (Zheng, Y. et al. 2022). My career aspirations began with my dream of becoming a head chef in a glamorous kitchen. However, as I progressed in my career, I realised that being a leader entails encountering many unforeseen situations, which can transform your personal life differently. I first realised my leadership potential when one of my former head chefs told me I had a significant influence on others. I believe my empathetic nature is my most excellent tool as a leader. Understanding people's feelings helps me connect with them and guide them towards achieving our shared objectives. At the very moment, I am not a chef anymore and head chef. However, I became a manager in a restaurant; being responsible and managing the people is what is required to be a manager. Since coming to the UK, my goal has been to become an effective leader. Initially, I struggled to understand the difference between being a teller and a leader. As a manager, it can be easy to let the power go to your head and forget about the needs of your team. However, it is essential to remain humble and recognise the efforts of others. Being in a higher position does not define your greatness as a leader, and people can quickly leave you for better people. For this reason, I have decided to be part of the team and lead them by example because I desire to leave them with a significant mark on my way of leading. I do not want to be their boss but to be a memorable mentor for them like I had in the past. It is not easy to find a good mentor nowadays, and for me, being a leader means being a wise person that someone wants to follow and learn as much as possible from them. Of course, my career has not finished yet, and I have just started my life as a leader. I wish to be a great manager in the future, expert and knowledgeable with a positive impact on others. For this essay, I did three questionnaires, which can be found in the appendix for a better understanding of my type of leadership. The first questionnaire completed has provided valuable information about my understanding and definition of leadership. In fact, the way to perceive and prioritise different aspects of leadership can significantly influence the approach to leading others. By comparing the scores, it is possible to gain a better understanding of the qualities of leadership that are most important to me. It is worth noting that the way we think about leadership can significantly influence how to practice leadership. By being aware of these perceptions and priorities, it is possible to develop a leadership style that is authentic, effective, and aligned with your values and beliefs.
Total Scores
1. Trait emphasis: 19
2. Ability emphasis: 12
3. Skill emphasis: 18
4. Behaviour emphasis: 11
5. Relationship emphasis: 13
6. Process emphasis: 11
For example, the highest score is for trait and skill emphasis, which suggests that I place a great deal of importance on the leader's role and unique gifts in the leadership process. This means that I believe that a leader's ability to inspire and guide others is directly linked to their inherent qualities and skills. Despite the highest score on that emphasis, I do believe that communication between leaders and followers is relevant. I believe in a collaborative process dependent on the leader's ability to create strong relationships with their followers. And I strongly affirm that effective leadership is achieved through open, honest, and empathetic communication as I have written above. The purpose of the second questionnaire is to assess the leadership style based on two key dimensions: task orientation and relationship orientation. Task orientation refers to the extent to which you prioritise accomplishing goals and objectives. Relationship orientation, on the other hand, refers to the extent to which you prioritise interpersonal relationships and the needs of others.
Task score: 33
Relationship score: 42
By comparing the scores on these two dimensions, I can gain insight into which leadership style is more dominant in my approach. As noted, the relationship score is higher than the task score, which means that my primary concern is usually dealing with people and building strong relationships with them, and I may be less concerned with achieving specific goals. It is very related as well to the first questionnaire. The third questionnaire, called the Leadership Skills Questionnaire, is a tool designed to help individuals evaluate leadership skills in three crucial areas: administrative, interpersonal, and conceptual. Administrative skills refer to managing resources effectively and efficiently, including financial, personnel, and other resources. The interpersonal skills assess how well an individual can communicate and collaborate with others, build relationships, and motivate others to achieve a common goal. Lastly, conceptual skills measure an individual's ability to think strategically, analyse complex problems, identify patterns, and make sound decisions. 
Administrative skills: 22
Interpersonal skills: 28
Conceptual skills: 24
As can be noticed again, I put much effort into my interpersonal skills as well as the other questions. By completing these questionnaires and comparing the scores against the expected standards, I can gain valuable insights into my strengths and weaknesses. As a leader it is helpful to identify areas for improvement and enhance the leadership capabilities. As I envision my future, I realize the significance of boosting my skills and knowledge to pave the way for success in various domains. With this in mind, I have taken the initiative to enrol in a university course that aligns with my interests and career aspirations. Through this course, I aim to gain a deeper understanding of the concepts and principles relevant to my field of study and broaden my horizons by exploring related areas. My goal is to enhance my abilities and equip myself with the competencies required to excel in my career. I am confident that this step will open new opportunities and enable me to achieve my goals.
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Scoring
1. Sum scores for the odd-numbered statements (task score).

2. Sum scores for the even-numbered statements (relationship score).

Total Scores
Task score:

Relationship score:

Scoring Interpretation

‘This questionnaire is designed to measure your task-oriented and relationship-oriented leadership
behavior. By comparing your scores, you can determine which style is more dominant in your own
style of leadership. If your task score is higher than your relationship score, you tend to give more
attention to goal accomplishment and somewhat less attention to people-related matters. If your
relationship score is higher than your task score, your primary concern tends to be dealing with peo-
ple, and your secondary concern is directed more toward tasks. If your scores are very similar to each
other, it suggests that your leadership is balanced and includes an equal amount of both behaviors.

If your score is 40-50, you are in the high range.
If your score is 31-39, you are in the moderately high range.
If your score is 21-30, you are in the low range.

If your score is 10-20, you are in the very low range.
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Leadership Skills Questionnaire

Purpose
1. Toidentify your leadership skills
2. To provide a profile of your leadership skills showing your strengths and weaknesses

Directions
1. Place yourselfin the role of a leader when responding to this questionnaire.

2. For each of the following statements, circle the number that indicates the degree to which you
feel the statement s true.

Seldom | Occas Somewhat
true m.e true

Iam effective
with the detailed
aspects of my
work.

2. 1 usually know 1 2 3 4 5
ahead of time
how people will
respond to a new
idea or proposal.

3. lameffective at 1 2 3 4 5
problem solving.
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easily for me.

5. Understanding 1 2 3 4 5
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the organization is
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true true true
3 4 5

resources to

support our
programs.

17. 1 work hard to 1 2 3 4 5
find consensus in
conflict situations.

18. 1 am flexible about 1 2 3 4 5
making changes in
our organization.
Scoring
1. Sum the responses on items 1,4, 7, 10,13, and 16 (administrative skill score).
2. Sum the responses on items 2,5,8, 11, 14, and 17 (interpersonal skill score).

3. Sum the responses on items 3, 6,9, 12,15, and 18 (conceptual skill score).

Total Scores
Administrative skill:
Interpersonal skill:
Conceptual skill:
Scoring Interpretation
‘The Leadership Skills Questionnaire is designed to measure three broad types of leadership skills:
‘administrative, interpersonal, and conceptual. By comparing your scores, you can determine where
you have leadership strengths and where you have leadership weaknesses.
If your score is 26-30, you are in the very high range.
If your score is 21-25, you are in the high range.
If your score is 16-20, you are in the moderate range.
If your score is 11-15, you are in the low range.
If your score is 6-10, you are in the very low range.
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Conceptualizing Leadership Questionnaire

Purpose
1. Toidentify how you view leadership
2. To explore your perceptions of different aspects of leadership

Directions

1. Consider fora moment your own impressions of the word leadership. Based on your experiences
‘with leaders in your lifetime, what is leadership?

2. Using the scale below, indicate the extent to which you agree o disagree with the following
statements about leadership.

Strongly Strong|
sagree | Disagree Agree agree

When | think of leadership, |
think of a person with special
personality traits.
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or tennis, leadership is a
learned ability.

3. Leadership requires. 1 2 3 4 5
knowledge and know-how.

4. Leadership is about what 1 2 3 4 5
people do rather than who
theyare.

5. Followers can influence the 1 2 3 4 5
leadership process as much
asleaders.

6. Leadership is aboutthe 1 2 3 4 5
process of influencing
others.

7. Some people are born to be 1 2 3 4 5
leaders.

8. Some people have the 1 2 3 4 5
natural ability to be leaders.
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Strongly Strongly
disagree | Disagree Agree agree.

22, Leadership is about how
leaders work with people to
accomplish goals.

2. Effective leadership is best 1 2 3 4 5
explained by the leader—
follower relationship.

24. Leaders influence and are 1 2 3 4 5
influenced by followers.

Scoring
Sum scores on items 1,7, 13, and 19 (trait emphasis)

Sum scores on items 2,8, 14, and 20 (ability emphasis)

Sum scores on items 3,9, 15, and 21 (skill emphasis)

Sum scores on items 4, 10, 16, and 22 (behavior emphasis)
Sum scores on items 5, 11, 17, and 23 (relationship emphasis)
Sum scores on items 6, 12, 18, and 24 (process emphasis)

o v s oW

Total Scores

‘Trait emphasis:

Ability emphasis:

Skill emphasis:
Behavior emphasis:
Relationship emphasis:

o m o owop b

Process emphasis:

Scoring Interpretation

‘The scores you received on this questionnaire provide information about how you define and view
leadership. The emphasis you give to the various dimensions of leadership has implications for how
you approach the leadership process. For example, if your highest score is for trait emphasis, it sug-
gests that you emphasize the role of the leader and the leader’s special gifts in the leadership process.
However, if your highest score is for relationship emphasis, it indicates that you think leadership is
centered on the communication between leaders and followers, rather than on the unique qualities
of the leader. By comparing your scores, you can gain an understanding of the aspects of leadership
that you find most important and least important. The way you think about leadership will influence
'how you practice leadership.
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Task and Relationship Questionnaire

Purpose
1. Toidentify how much you emphasize task and relationship behaviors in your life

2. To explore how your task behavior is related to your relationship behavior
Directions

For each of the following items, indicate on the scale the extent to which you engage in the described
behavior. Move through the items quickly. Do not try to categorize yourself in one area or another.

Make ato-do
list of the things
that need to be
done.

2. Tryto makethe 1 2 3 4 5
‘work fun for
others.

3. Urgeothersto 1 2 3 4 5
concentrate
onthe workat
hand.

4. Show concern 1 2 3 4 5
for the personal
well-being of
others.

5. Settimelines 1 2 3 4 5
for when the
job needs to be
done.

6. Help group 1 2 3 4 5
members get
along.

7. Keepa 1 2 3 4 5
checklist of
what has been
accomplished.




