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[bookmark: _Toc16108690]Introduction:
Knowledge and information management is the most fundamental requirement for any organization in the present business world. People are now living inside information and every single day the flow of information and knowledge is changing from top to bottom for providing more benefits to the stakeholders of each business (Vellai, 2019). After analysing this the importance of knowledge and information in today’s business world can be determined. This report basically deals with different managing and creating a process of knowledge and information management skills for the employees of specific information. For making the whole task easier, Tesco Plc is selected as the branding company for this task and all the models, figures and examples are given on the context of Tesco Plc. Tesco Plc is the world’s most popular retailer and has been directly implementing its activities in eight different countries which makes it the world’s one of the most hugely successful brands. This report has dealt with three phases according to different knowledge management activities inside and outside of an organization on the context of organizational development. The first task of this report initially evaluates the concept and importance of knowledge management in terms of increasing knowledge assets of Tesco Plc. The second task describes the key management process required for organizational development and the last task demonstrates different frameworks and systems for establishing a knowledge based culture. 


[bookmark: _Toc16108691]1. Evaluating the concept and importance of knowledge management in terms of an organization’s knowledge assets and their management:
The term “knowledge assets” refers to the combined intellectual resources of an organization which is possessed by the employees and workforces of the very organization. The knowledge assets of Tesco Plc are the formation and combination of different variations such as skills, ideas and special abilities. Some examples of knowledge assets on the context of Tesco Plc can be described as the repositories of knowledge assets such as workforce, databases, documents, guides, policies and procedures, software, and patent. Knowledge assets are not only held by the organization but also knowledge assets and its elements reside within several components of organizations such as customers, suppliers, partners and the external parties of the organization (Valentine, 2019). Knowledge assets are the “know how” that an organization has available to use, to invest, and to grow for achieving competitive advantage along with proper knowledge management practice as well. Building and managing knowledge assets of an organization are key components to create value for different stakeholders and to help sustain overall organizational performance success.
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Figure 1: Knowledge assets
Source: (Surbakti, 2019)
As it is previously discussed, the examples and details of knowledge assets on the context of an organization are selected as workforce, databases, documents, guides, policies and procedures, software, and patent. Basically the intellectual resources of an organization are considered as knowledge assets which are developed by a very definite process called knowledge management (Surbakti, 2019). These knowledge assets can be managed by accumulating three components for example people, process and technology while these components are also regarded as knowledge assets of an organization. The proper combination of these elements creates the channel of managing knowledge assets successfully by using the intellectual components of an organization. Knowledge assets such as people, technology and process assists and facilitates unbound knowledge creation for an organization to help the internal strategies and processes. According to a recent survey conducted by Parsons (2017), there are basically four independent variables of knowledge assets such as experiential, conceptual, systemic and routine knowledge assets. From the perspective of Tesco Plc, the experiential and conceptual knowledge assets are the experienced employees of the organization who always helps to create strategies and innovative decisions for the organization. Systemic knowledge assets are the used technologies on the context of creating and exercising knowledge inside an organization and these variables are very important to help and assist experienced employees for undertaking a decision or strategy using knowledge systemic knowledge assets (Valentine, 2019). Routine knowledge assets are the gotten result of previous knowledge asset exercises which were conducted on the basis of previously used knowledge assets such as workforce, databases, documents, guides, policies and procedures, software, and patent. 
There are several industries in business sector performing different ranges of activities at the same time implementing proper knowledge management for their specific and very organizations. The concept and importance of knowledge management have been described by different business researchers and analysts while they also interpret different theories and models of implementing knowledge management for developing an organization’s knowledge assets. On the context of Tesco Plc, the concept and importance of knowledge management has been discussed in this assignment and different scopes of knowledge management including knowledge management’s concepts, importance and essentials. Tom Davenport (1994) implies that Knowledge management is a scientific and systematic way of managing data, information and knowledge for organizational context such as knowledge assets and management for developing value and covering strategic requirements (Parsons, 2017). Several types of activities are developed at the time of implementing knowledge management in Tesco Plc’s knowledge assets and management context while those activities imply initiations, processing, strategy setting and systematic approaches thus these processes ensure and enhance the storage, creation, transmission and demolition of knowledge inside the organization. 
Knowledge management can be discussed both elaborately and briefly for having the proper understanding of the main concept of knowledge management. Knowledge management also helps Tesco Plc and the employees of the very organization to understand the primary relationship among data, information, knowledge and wisdom on the context of implementing effective knowledge management process such as evaluating information sources and capturing valuable information. The concept and importance of knowledge management were brought to light in front of general public attraction in 1994 by Tom Davenport (Valentine, 2019). Knowledge management or KM dictates a strong relationship among organizational goals, strategies and the proper and efficient management of knowledge setting up future plans to implement different actions for gaining values for the organization.
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Figure 2: Relationship among data, information, knowledge and wisdom
Source: (Valentine, 2019)
According to Russel Ackoff (2005), the main content of the human mind is divided into four parts and those are data, information, knowledge and wisdom (Oz, 2019). Wisdom is the highest form of intellectuality and knowledge which is used for solving any problem. On the other hand, different types of unstructured, random and unprocessed raw facts and incidents are considered as data in Tesco Plc while that data is also regarded as information when that specific data provides some meaning to the organization. For example, there are raw materials in the storehouse for Tesco Plc and after calculating the raw materials it becomes a hundred units. Raw materials existed in the storehouse before the calculation is regarded as data and when it is calculated, it becomes specific information for the organization. Understanding different explicit and implicit documents, information and data require experiential and analytical ability which is considered as knowledge (Surbakti, 2019). The employees of Tesco Plc use knowledge for understanding different components of the organization very prudently which may bring competitive advantage for the organization as well. Wisdom is the last phase of the DIKW (data, information, knowledge, wisdom) pyramid or model which described the use of differentiated knowledge for solving any organizational problem inside and outside of the organization. 
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Figure 3: DIKW Model
Source: (Surbakti, 2019)
Knowledge management is very important for creating a bonding between organizational goals and strategies which ultimately helps to create values for the organization as well (Liebowitz and Frank, 2011). Proper knowledge management can be exercised inside Tesco Plc more effectively and efficiently than others if the management of knowledge is up to the standard of organizational contexts such as the flow of data and information collected from exacts sources. There are different sources of information and data which build up knowledge for the employees of the organization and organizational context for implementing proper knowledge management for creating values. Sources of information are basically sectored as a primary and secondary source at the same time there is another classification of sources which are mainly developed on the organizational context such as internal and external sources (Navoni, 2019). Primary sources of information for knowledge management are the sets of proofs of different business transactions such as the invoice notes, documents of checks received and provided, sales figures of year and month etc. Secondary sources of information are the indirect sources of different business evidence which are developed and provided by second hand such as bank statement, survey data, poll results etc. Primary and secondary sources of information are very necessary for understanding and implementing proper knowledge managemen. Without having proper sources of information, implementing effective knowledge management is very difficult for organizations because the flow of exact information is the prior requirement for productive knowledge management for creating values for the organization in gaining competitive advantage in the very business industry. 
Basically, knowledge management let the employees and business organizations know the forms of knowledge exist in the business organization and what necessary steps are to be taken for cultivating effective knowledge management inside and outside of the organization (Kendrick, 2014). Knowledge management also let the employees and business organizations such as Tesco Plc know how to make the right knowledge available for all kinds of stakeholders and the right people at the right time when it is necessary. KM also increases the understanding level of the employees in an organization by managing all the factors of information, data and knowledge to enhance and increase the performance and value of Tesco Plc in every sector on the context of fulfilling strategic goals, short term goals and long term goals and objectives. There are a lot of information and data available inside and outside of an organization, this is very essential to know that each and every data or information might not attain the same importance as per the most valuable and important one. So it is suggested that management focus and find the exact and important data or information for implementing proper KM policy. In this context, capturing valuable and important information or data can be achieved by applying different models and strategies such as Mark Sheffield’s ASL principal.
Capturing valuable information ensures the increase of an organization’s knowledge assets and the present business world is now living on the information (Koenig, 2019). So it is very essential to evaluate and capture the most valuable information for the organizational context to enhance knowledge management. Decision making and strategy setting are fully dependent on the information these things are also fuelled by different information which is gathered by the knowledge management process. It is early discussed that an organization may have different sets of information and all information has not the same importance at all. Capturing and identifying valuable information is very necessary for setting proper knowledge management process to gain knowledge assets for organizational context (Joyce and Woods, 2011). There are different criteria for selecting and choosing valuable information while that information is very useful to achieve different organizational goals and objectives, for example, information must have accuracy, completeness, cost-privileges, relevancy, authoritativeness, time management, easiness etc. These components ensure knowledge management very productive and enable the employees to show and use their optimum brilliance and talent for taking the decision to fulfil long term goals and objectives. 
After evaluating the knowledge management process of an organization, it can be declared whether the process is effective or efficient for the organization or not. The main objective of knowledge management is to ensure and complete outstanding knowledge assets for the employees and the organization. For example, there are different knowledge assets which can be best practiced by knowledge management processes such as ensuring the best available option, codified explicit and implicit knowledge of the employees, highly emotionally intelligent employees and intellectual property. A great part of organizational knowledge is embedded and dependent on the human resource, employees and people, in other words, each and every stakeholder of the organization is liable and responsible for knowledge assets (Hajric, 2019). Sometimes proper knowledge asset is inevitable to enhance the depth of the knowledge of the employees and it may include knowledge of the individuals and individual members of Tesco Plc. 




[bookmark: _Toc16108692]2. Understanding the key knowledge management processes required for organizational development:
Knowledge management process is very important and exercised inside and outside of an organization to increase the knowledge level of employees for creating value for the organization by gaining a competitive advantage over the employees such as the consistent increase of intellectual property of the organization (Hawamdeh, at.el., 2018). Knowledge management is not a single process rather it is combined with different processes and activities which are required to meet organizational development. The key knowledge management process which is necessary and required to meet organizational development can be discussed on the context of Tesco Plc. Each and every process of knowledge management is very necessary to meet different requirements and developmens. The main reason behind accomplishing knowledge management process is to ensure rich, deep and open communication for all the stakeholders of an organization specially to increase the intellectual property of an organization. Basically, KM is the process of collecting, analysing, managing, sharing and summarizing relevant and important business information for the development of an organization to accomplish predetermined goals, strategies and objectives (Griffin, 2019). Different analysts and business researchers have given different opinions about the process of knowledge management on the context of organizational development.
The process of knowledge management earns different organizational development by enhancing the intellectual property of the organization such as ensuring rich, deep and open communication, increasing the ability of situational analysis etc. A graphic map of knowledge management can be shown in the context of Tesco Plc to show how the process of knowledge management helps to ensure organizational development.
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Figure 4: The Graphic Map of KM
Source: (Elearn., 2019)
The whole process of knowledge management can be discussed by the graphic map of KM which was first developed by IBM in 1996 and got the attention of different large and medium organizations and simultaneously that graphic map has been using since the period it began. The operational content of the knowledge management process is shown by the graphic map and the use of the different process is also discussed by the given name in their own area (Drucker and Maciariello, 2019). The elements which help to consist knowledge management in Tesco Plc is mainly described as the process of knowledge management and this is a most straightforward way of showing and explaining the ways and processes of knowledge management for the development of Tesco Plc.
The graphic map is developed on the basis of four components on the context of knowledge management and those are content management, expertise location, lessons learned and communities of practice (Elearn., 2019). Content management mainly focuses on the components which constitute the knowledge management process for inside and outside environment of an organization. It also makes and ensures each and every intellectual content such as data, information and knowledge available to the members and employees of the organization. How information and data may flow and overload inside an organization are designed through the content management process and for the sheer importance of this process sometimes it is called Enterprise Content Management. Expertise location is a very necessary process of knowledge management. As it is known, knowledge resides in employees and members of the organization and sometimes that knowledge comes out when they are discussed with another expert. In this process, specific, important and valuable information is searched and identified for increasing knowledge assets of the organization.
To understand the knowledge management process, it is necessary to know the whole process of knowledge management and how it works for organizational development. The main goal and objective of the knowledge management process are to ensure the best knowledge resources and the most suitable practices for the organization which are also considered as knowledge assets for the organization to fulfil goals and objectives (Dooley, 2019). It is also very common that the best strategy of the company may vary from one another and managing the flow of knowledge among the employees may bring increased productivity, increased efficiency and increased innovations. The whole process of knowledge management required for organizational development are discussed below in the context of Tesco Plc:
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Figure 5: Knowledge management process
Source: (Dooley, 2019)
Creation or Discovery: The first step or process of knowledge management is to identify and determine how data, information and knowledge of an organization will be discovered and found. There may have multiple sources and paths of relevant data that business has access to and requires for development (Beal, 2019). This step enables the employees and members of the organization to understand the depth and importance of the flow of knowledge within the organization. For example, this step helps to find and discover where the most critical and important knowledge lies and how that can be made useful for the people of the organization. Tesco Plc may experience the discovery process for organizational development by identifying the present knowledge available in the current working process of the organization, one-to-one conversation with the employees, interviewing individuals, hiring new talents, consultants and experts which may be related to the outside knowledge of the organization.
Capture or information storage: Capturing or storing information or knowledge implies how established, traditional and organizational knowledge is stored and saved safely and securely (Vellai, 2019). This step also helps to increase the organizational structure of gathering information and the knowledge management process. It is early discussed that there may be both necessary and unnecessary flow of information and knowledge inside an organization. After capturing valuable and important information it is required to categorize and mapped the most important pieces of information in order to facilitate the most important benefits for the organization which are inherent to knowledge and information. For example, Tesco Plc may use both digital and written documents for processing knowledge and information by creating a digital and written database which facilitates and aids knowledge management process. This process or step helps the organization to understand how knowledge management is required to meet organizational development by storing important and valuable information and ensures easy access to information and knowledge both traditional and outside of the organization.
Evaluation or Process: Process is the way by which necessary components are purified and rectified for further use which ensures the best utility of specific thought, information and knowledge (Parsons, 2017). For example, if some knowledge and information are discovered, it will need to be processed and rectified for further use and increase the utility of that knowledge to the optimum level which also facilitates the free flow and easy access to information and knowledge inside the organization. At this point, every organization must have acquired and gathered specific information and knowledge which helps the company to create the most relevant knowledge and strategy for the company thus the next process comes to the disclosure procedure of knowledge management such as additional analysis, reorganization and assessment of information and knowledge. In this step, the sector of using knowledge and information is determined and the way how traditional and new knowledge and information can be incorporated into the existed and new strategies, rules and regulations of the organization for having organizational development by increasing knowledge assets of the organization (Valentine, 2019). This process also helps the employees of the organization to establish a knowledge based culture and develop individuals and teams mentally, spiritually and intellectually which will bring a lot improvement and innovations to the organizations thus the requirements of organizational development are also fulfilled.
Share and benefit: Sharing and disseminating knowledge and information inside and outside of an organization is the key reason for which business organizations adopt knowledge management process and strategies (Oz, 2019). For sharing knowledge and information to benefits the employees, it is important at first to find the individuals or parties who would be benefitted most by the knowledge management process and after that Tesco Plc needs to find effective ways for those individuals and employees to access specific information and knowledge very quickly and easily. Different training session and discussion period may be run by the management Tesco Plc to apply differentiated and important knowledge for business practices and to understand benefits and development of organizational context to achieve competitive advantage in the long run. 
Application: After gathering a lot of business knowledge and information for an organizational context, it is necessary to use that knowledge for improving the condition of the very organization to meet up predetermined goals and objectives (Surbakti, 2019). Without proper implication of business knowledge and information, the whole learning process of knowledge management may go into vain and wasted. In this case, the proper application of business knowledge is very necessary for ensuring the effective and proper knowledge management process for organizational development. In this case, several programs and innovative ways can be implemented inside the organization through which specific people who are rich ina different form of business knowledge may share their views and opinions to others for implementing and understanding knowledge management process for the development of organizational context. These are the key knowledge management process of Tesco Plc which are required for organizational development to achieve competitive advantage over the rivals and fulfil predetermined goals and objectives of the organization. 


[bookmark: _Toc16108693]3. Developing a framework for establishing a knowledge management culture:
Establishing a knowledge management culture is the prior requirement of organizational success and development by gaining a sheer competitive advantage over the competitors (Liebowitz and Frank, 2011). Knowing about different knowledge management processes and components is not enough for organizational development rather knowledge management process requires a culture to practice knowledge and information sharing among the employees. For this reason, developing a framework which supports knowledge management culture is very essential thus the proper practice of knowledge management is also ensured by the organization. Before understanding and developing a framework for establishing a knowledge management culture, it is necessary to know details about knowledge and information such as information life cycle, managing information risk or life cycle and external factors affecting knowledge management process etc.
The information life cycle is regarded as the stages required for collecting exact and specific information for implementing knowledge management process of an organization (Navoni, 2019). The information life cycle includes each and every stage of information from the creation of the destruction of that information. There are three stages and steps of the information life cycle which is very necessary to understand the knowledge management process of the organization. The stages are described below on the context of Tesco Plc:

Figure 6: Information Life Cycle
Source: (Navoni, 2019)
The first phase of the information life cycle is the creation or acquisition of information or data. Data or information created or acquired in this phase may come from different sectors such as it is either being created by one or more individuals or being acquired through different activities (Kendrick, 2014). The publication of data is the second phase of the information life cycle which implies the analysis or usable variables of data according to the competency or necessity of data. In this phase, data also needs to be exposed and explored by sharing with others such as publishing data by printing. The last phase of the life cycle of data dictates the finite purpose of data whether it will be further used or not used. In this case, some information may be archived for using further and some information may not have the same appeal when it is used once. 
The management of the information life cycle implies mitigating the managing risk of information by adopting different safety precautions (Koenig, 2019). It also requires to keep data accessible and useful to the users of data and information while it also requires to determine how the information is stored on the basis of the priority of information whether it is most useful or not. At each stage of the information life cycle, the management structure must ensure the security information by mitigating management risk of information.
For developing a framework for establishing a knowledge management culture, the management of Tesco Plc has to work very prudently to support all the activities of knowledge management. For this reason, Tesco Plc can follow some specific steps to accomplish the journey of establishing a knowledge management culture. Some important steps in creating knowledge management culture are given below:
Understand KM as s strategic initiative: Implementing effective and efficient KM must be a strategic initiative and overcome all the behavioural change happened in the organizational context (Joyce and Woods, 2011). Effective knowledge management is also required a big change in the culture of the organization which demands a critical approach or initiative to accomplish the whole process of setting up knowledge management culture inside the organization. There are some important initiatives to guide the process of creating a successful knowledge management culture. For example, some initiatives can be discussed. It is required for the strategy makers and management to let the stakeholders know about the change is going to be brought by knowledge management and how the change will help the organization strategically to achieve competitive advantage. Apart from these things there are also some important initiatives such as forming a powerful guideline to the individuals related to the organization, creating a compelling vision for interchanging business information and knowledge, communicating through the vision very effectively and efficiently, provoking and empowering others to act on the vision so that organizational goals and objectives can be achieved, consolidating improvements with the productive change happened inside the organization due to knowledge management culture, finally application of the new approach.
Undertaking life cycle approach to implementation: Implementing life cycle approach as a short term objective would be a great tactical mistake for organizations rather management should take the implementation of knowledge management culture as a long term goal and objective of the organization (Hajric, 2019). For developing a cultural sense of knowledge management, specific knowledge becomes an integral part of the development process at the workplace and the sense must be developed inside the culture of the organization to support the process as a tool or strategic management process of Tesco Plc. 
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Figure 7: Implementing a Life Cycle Approach
Source: (Hajric, 2019)
The implementation process of the life cycle process of establishing knowledge management culture starts with the service strategy (Hawamdeh, at.el., 2018). Service strategy let the employees know about what change is going to be happened in the workplace culture for sharing and transmitting knowledge. After starting the service, service design comes to the approach which demands to implement the service process of knowledge management in the workplace culture by supporting different tools, systems, metrics and other elements. After completing the service design phase, service operation comes to the light to the employees as an integral part supporting and monitoring the whole process. The last phase implies the continual development of the same process which established a long lasting knowledge management culture in Tesco Plc for organizational development.
Realizing that there are silos to overcome: There are different technological lines existed inside the IT department of every organization (Griffin, 2019). For example, there will be a set of different management teams on the context of providing technological support to each team such as providing planning, data and information transitioning, operational support etc. These are the silos which dictate the variations among different organizational teams and the process of knowledge management culture must compel and support the vision and mission of all groups which may buy into exiting plan. As service and support employees start observing to experience how fundamental and important these silos protect their daily job and make them more productive thus knowledge management culture is being supported by the employees at Tesco Plc.
Focus on the strategy and process first, not the KM tools: For establishing knowledge management culture it is mandatory for organizations to support the strategy and process first rather than supporting the tools of knowledge management (Drucker and Maciariello, 2019). Because of the pure understanding of strategy and process let the employees know about the importance of knowledge based culture and the ways how it supports the organization. So let the employees first know about the change is the first priority. If an organization gives importance to different KM tools for developing a knowledge based culture, employees may become distracted because they actually don’t know the whole procedure and how they are going to be benefitted from the whole process. But choosing and selecting obsolete or used tools of KM may not bring success to the whole process of establishing knowledge based culture, so it is also urgent to select the best tools and the most effective techniques for accomplishing the plan.
Make it easy to capture knowledge as a by-product of work: It is mandatory to let the employees know that when knowledge based culture is created, the capturing ability of different knowledge will be very easy for them. Capturing different knowledge will be a result of their daily works and knowledge will come as a by-product of the work which also enables the mentality of the employees of supporting one another as both parties are going to be helped through increasing knowledge level. 


[bookmark: _Toc16108694]Conclusion:
In this module, a specific assessment which is required to the students for knowledge management in an organizational context has been discussed with specific real life and predestined examples. After creating and developing this assignment students, will be able to demonstrate the importance and concept of knowledge management and how the effective creation, sharing, storing and managing knowledge can help to increase knowledge management and creating knowledge based culture. The specific organization context of the chosen organization has become very critical although this assignment has been completed by accomplishing all the given criteria to make the report more precise and meaningful. 
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