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In this presentation, We Will try. to critically. evaluate VVeICn:s
I
ement practices, examining thelr:

Ieadersnip style and managen
Impact on GE'S SUccess ana‘iong-term or
Ja K VVEICh IS renowned as one or the most Successtul

| O] Oth ¢ snur/ f'rrougnourr ume, VVEICH
umylememsr unique strategies that Ieft a lasting imprint on t
organization.

nizational he
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JACK WELCH
1935-2020

1ents: VWelch's
charismatic and demanding leadership style, his leadership s
and decentralization, the performance management system
Including the controversial "Rank and Yank" approach, and the
overall impact and sustainability of Welch's leadership.

Through this examination, we aim to gain insights into the
strengths, limitations, and potential consequences of Welch's
leadership approach, providing a comprehensive evaluation of his
contributions to GE's success.
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JACK WELCH g
LEADERSHIP &%

of a charismatic leadership style, using V ~ STYLE & PRINCIPLES \

eXpectations and Tocus on results helped to transrorn

GE INto one of the Most successtul companies In nistory.

uating whether Welch's chartismatic

, I'll be eval

dersnip style fostered a sustainable and healtny work
]mad n\:—'ga[lv\ consequences Tor

company as a wnole.



“Good business leaders
create a vision, articulate
the vision, passionately
own the vision, and
relentlessly drive it to
completion.”

- Jack Welch
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SOMe CaSes, 1eaders Wno rety too1eavity or

charisma may overlook important details or fail
[0 conslider alternative persgectives. IU's
Important to Strike a balance between INSPIring
employees and maintaining a healthy work

culture.
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Impact on GE'S G rowth

Jack Welch's charismatic leadership style
played a pivotal role in driving GE's growth : :
and transforming it into one of the most General Electric's revenue in FY 2019, by segment
successful companies in the world. His focus (URILIIRYNEelIels))
on results and his demanding expectations
pushed employees to constantly strive for
excellence, resulting in a highly motivated Aviation
workforce that was committed to achieving
success(Smith & Garcia, 2018).

Healthcare

However, there were also potential
downsides to this approach. The high-
pressure environment that Welch created
could lead to burnout or excessive risk-
taking, which could ultimately harm the
company. Additionally, some critics argue
that Welch's emphasis on short-term gains Capita

may have come at the expense of long-term

sustainability. e o 05 gl

Renewable Energy
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In conclusion, It IS Clear that Jack VVEICn'S
eadersnip style
n GE'S growtn

narismatic approacn Inspirea ana
motivated employees to acnieve
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However, It Is important to critically
evaluate whether this leadership style
fostered a sustainable and healthy
culture. While Welch's focus on resul
helped to transform the company, his
demanding expectations may have
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contributed to a cutthroatatmosphere that
prioritized competitior over collaboration.



ecentralization IS more than just a buzzword; It
philesopny that can transform the way: organizations
operate. Jack Welch, former CEO of GE, believed
in the power of decentrallzatlon and breaking down
silos within the company's organizational structure.
This approach was a significant departure from
traditional hierarchical structures, which often stifle
Innovation and creativity.

DECENTRALIZATI
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Welch's vision for decentralization aimed to
empower employees at all levels to make decisions
and take ownership of their work. By breaking
down silos and encouraging collaboration across
departments, Welch hoped to foster a culture of
Innovation and creativity. This approach also
allowed GE to be more nimble and responsive to
changes in the market, giving the company a
competitive advantage.




EValllal erD' ne St

‘'sivision for decentralization was a Bold departure
[raditional Rrerarchical structures. By Breaking aow
1los within GE's DI’QELHM;MDH(IJ Structure, ne aimed to

foster innovation and creativity by encouraging
collanoration and cross-tunctional communication. Tnis
approacn nas peen successtul In many ways, resulting in
Increased productivity, effic la Ncy, and Innovation across
the organization(Gelles, 2022

However, there have also been challenges associated with
this approach. One potential drawback Is coordination
challenges between decentralized units, which can lead to
inefficiencies and redundancies. Additionally, reduced
accountability within decentralized units can make it
difficult to track performance and ensure alignment with
overall organizational goals. Despite these challenges,
Welch's approach to decentralization has been largely
successful, and continues to be a key component of GE's
organizational structure.



Irtransactional or I ranstionmational?

Transactional

ISh lp In the Torm of:

V\/elch's empnaslis on pertormance

the "Rank and Yank™ system, IS a hallmark of i

leadersnip. l‘nus system rewarded high-performing
employees with Incentives and recognition wnile letting go
of underperformers. It is a transactional approach because it
involves a clear exchange of rewards and consequences
based on performance, creating a structured system to
achieve specific goals. Jack Welch's leadership style at GE
combines elements of transactional and transformational
leadership. His emphasis on performance management

represents a transactional aspect, while his charismatic /
approach and efforts to drive transformation and innovation

embody transformational leadership characteristics.

Transformational



drtransactionalr or hransiormeat

ranstormational’ Leadersnip in the form of:

Welch's charismatic and demanding leadership style is indicative of
transformational leadership. He motivated employees to achieve more, take
risks, and embrace change. Transformational leaders inspire and influence their
followers by appealing to higher-order needs and values, and this approach
aligns with Welch's efforts to push GE towards remarkable growth and
transformation.

The implementation of decentralization and breaking down silos to foster
innovation and collaboration within GE also aligns with transformational

leadership. By challenging traditional hierarchical structures, Welch encouraged
employees to think innovatively and embrace a broader organizational vision. It
Is this combination of transactional and transformational leadership that enabled
Jack Welch to create a powerful synergy within GE. His approach to leadership
not only resulted in remarkable growth during his tenure but also left a lasting
Impact on the company's culture, structure, and future endeavors.



€0 BUSINESS WOrIA, PErOnman
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0l
~

One such system Is the Rank and Yank system, which we
will be discussing in detail today. The Rank and Yank
system was famously implemented by Jack Welch during/
tenure as CEO of General Electric. The system invol 4
ranking employees based on their performance ang /
firing the lowest performers(Betterworks, 2022) A\ hile this
approach may seem harsh, it had some positive implications
that we will explore in the next few slidesBut it also had
some negative implications that we capriot ignore. So, let's
dive into the topic and see what we can learn from it.
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The Rank and Yank system may nave been
controversial, but It had ItS positive Implications. By
setting clear performance goals and ranking
employees based on their achievements, It
Incentivized employees to strive for excellence anc
put in their best effort. This not only benefited the

organization by ensuring that the best talent was
retained, but also helped employees grow and develop
their skills(PerformYard, 2023).

In fact, studies have shown that the Rank and Yank
system can lead to increased productivity, as
employees are motivated to work harder and achieve
better results. Additionally, it can help identify high-
potential employees who may have otherwise gone
unnoticed, providing them with opportunities for

growth and advancement within the organization.




The Rank and Yank system, despite its potential benefits
can create a nignly. mm:)s,lrivp ANd' cutthroat environment
within the organization. Employees may feel p esuracl (0]
outperform their colleagues in order to avoeid being ranked
at the bottom and potentially losing their job. This can lead
to a lack of collaboration and teamwork, as employees
focus solely on their individual performance rather than
working together towards shared goals(Post, 2023) .

Additionally, there are ethical concerns surroundifig the
fairness and objectivity of performance evalugfitonsAn the
Rank and Yank system. Managers may be ez towards
certain employees or use subjective criteria to evaluate
performance, leading to unfair rankings and potential
discrimination. This can harm empioyee morale and long-
term organizational loyalty, as employees may feel that
their hard work and dedication is not being recognized or
valued.
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a competitive and potentially cutthroat environment that
harms employee morale, collaboration, and long-term
organizational loyalty. It is important to think critically
about performance management and its impact on
organizational culture and employee (Schneider, 2020)
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While the Rank and Yank system may work for some
organizations, it may not be suitable for others.
Ultimately, performance management should be tailored
to the unique needs and goals of each organization.
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'\.‘“'el.c 1, Tormer CEO of: General EIectric,
regarded as one or tne most
I business leaders of nis time. Unaer
his leadership, GE's market value increaseo
from $13 billion to over $400 billion.
However, Welch's legacy is not without

controversy.

While his aggressive management style and
emphasis on shareholder value delivered
impressive financial results, it also led to
layoffs, cost-cutting measures, and a focus on

short-term gains at the expense of long-term How Jack Welch Gutted the Heartland
investments (Davies, 2022). . This presentation . cr"s:f,‘;ﬂ'fvff;'L":d?{,',’:[aetgeaﬁ;‘er'ca—
will provide a critical assessment of Jack SOOI TR

Welch's legacy, acknowledging both his ~ DAVID GELLE
successes and potential drawbacks. e — |

BROKE CAPITALISM
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One example of this Is the infamous r:mL:,mJ/

ENJagementancrSatSiclCHUon

Jack VVelen's leadersnip style at GE Was Known Tor: ItS Tecus on

WA

Performance and competitiveness. Vvnile tnis approach Iea to

niTIcant growtn ana SUccess 1or: the company, It also nad an Impact

L/ J

(
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0N employee engagement ana satistaction. Qu ONE Nand, VVEICA'S
empnaslis on accounr(umr/ and nign standards motivated employees
{0 pertorm at their best. However, this could also Iead to a stresstul

WOrK environment, with employees Teeling pressure to constantly meej

Implemented, which involved ranking e umoldja |
performance and firing the bottom 10% each year. A i syst |

Incentivized employees to strive for excellence/it also created A
cutthroat culture where employees were pitted & ainst each other and

felt constantly under threat of losing their jobs<Overall, while Welch's

management practices certainly had an impact on employee
engagement and satisfaction, the effects were not entirely positive.
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During Welch's tenure at GE, the company’
was able to successfully navigate throug
various market conditions. One notable
example Is the company's response to
technological advancements. GE invested
heavily In research and development,
leading to the creation of new products and
services that helped the company stay ahead
of Its competitors.

In addition, GE also adapted to global
competition by expanding into new markets
and forming strategic partnerships with local
companies. This allowed the company to
gain a foothold in emerging markets and
establish a strong presence in regions such
as Asia and-Latin America.
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JaCck VVelcn J'Q‘CC}“'I'J]'/“(J ne rm POILallCE O AIVErS ']"" anainclusion

U,

I the WOrkplace, ana Implementea Several InItiatiVvVes to 1oStLer:
more m(*J USIVE culture at GE. an 01" IS KeY Strategles Was 1o
ee Resource Groups (ERGS), Wwnich Were aesigned
VIGE a Sl yyorr NEtWOrk 1or- employees Trom
te;l groups. These ERGS helpea to Increase:
AWy f?lreness ana ,mr_lv'rs anaing or dlIIv‘fv‘ﬂT UJH res and
PErspectives, and provided opportunities tor
WIth one another and share their experiences ( i\ﬂaszer()lass, 2022
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Welch also made a concerted effort to recruit and pmer:' on
and minorities into leadership positions at GE. He hegfieved tr
having a diverse team would bring a wider ran ,v, of Jdeas and
perspectives to the table, ultimately leading tf5etiel decision-
making and improved business outcomes. WWhHE there is evidence

to suggest that Welch's efforts had a posiftve impact on diversity
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and inclusion at GE, there were also criticisms that his approach
was too focused on numbers and guotas, rather than.creating a
truly inclusive culture where all employees feel valued and
respected.



conciusion

Jack VVelcn's leadersnip at General Electrc (GE) Snowceased
1010

Nat motivated eEMPICYEES ana Contrn

[ation o1 decentralization ana

I conclusion,
charismatic and 'J“‘rrmwl]r g Style 1
[Ne company's remarkanle growtn. 1'ne implement

Dreaking aown JJJJJ JoJr\,rgJ Innovation and ¢ UJJ
2ICN'S eMPNasiS 0n PErTormance

poration, enanling GE to

INg DUSINESS landscape. VVE

R ’nnk and Yank system, aimed to

[Nrive In a changl
ontroversial "Ra

management, Including the
,lan EXCE Jang anJ rbum rJIJ [alent.
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HoweVer, a critica
| J a mofn-y essure environment smj gowr itial burnout.

style may have createc
Decentralization, while p I)mm\),msr collaboration, could have posed ¢ 'Jallen
coordination and accountability. The performance mggmeﬂ; System .
ethical concerns and could have impacted employee morale and loyalty. 1‘

long-term sustainability of Welch's practices and their impact on GE's pa
Welch performance warrant careful examination.
In conclusion, the case of Jack Welch and GE exemplifies how leadership and

of

management theories can be applied to drive success. It underscores the
Importance of critical evaluation, continuous improvement, and the pursui
sustainable leadership practices in the dynamic business world.
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