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1. Definition of EOP (end of project report)
Turley (2020) states that: “The end project report is produced by the project manager towards the end of the project during the closing a project process and is used by the project board to evaluate the project before they make the decision to authorize closure. It is one of the main outputs of the Closing a Project process and will be read by the Project Board and it is seen as a report on the performance of the project.”
Through this report the project manager presents to the director the achieved results of the project. This report contains information about the strengths and weaknesses of the project implementation process and the achieved benefits that are embedded in the business case, as well as whether the client is satisfied with the end result. I.e. The end of the project report is a comprehensive overview of the degree of successful implementation of the overall project plan (Turley, 2020).

2. Assessment of project progress
· Project objectives
The objectives of the project have been achieved. The main goal of the project was related to "Construction a bakery studio in customer’s garden and preparing all requirements to be ready to open the studio" (Shakirova, 2020).
When setting project objectives, the manager uses “method of SMART i.e. specific, measurable, achievable, realistic and timely" (CMI, 2013).
The objectives of the project were characterized by specificity and it was determined exactly what will be achieve? why it will be achieved? who will be responsible and who will participate? where it will be achieved? i.e. the following questions were answered – What?  Why? Who? and Where? 



	Planned objectives

	Specific

	“What?    Built and open bakery studio”
	“Why?          
To provide a benefit to the customer and thus to ensure the benefit to the company”
	“Who?     Client of the project and project management company’s members – Director and Project manager.”

	“Where?
Built the studio in the customer’s garden”




(Shakirova, 2020)

	Achieved objectives

	Specific

	The studio is built and ready to start functioning.
	The customer's bakery is ready and he will be able to start his own business. The money was paid to the company.
	The participants successfully interacted.
	the bakery was successfully built in the client's garden.




For the objectives of the project, measuring indicators were defined, such as – time and financial resources, through which to monitor the implementation of the specific project activities.
In setting the objectives, the project manager has assessed their achievability according to the available resources and skills.
The project manager made sure that the objectives were realistic by checking for successful real examples related to this area.
A precise time frame was outlined to achieve the project objectives.
· Benefits of project
The benefits were determined in the business case. 
The achieved benefits are:
-for the client - a ready-to-operate bakery studio that does not exceed the set budget (there is even a saved amount) and the outlined time frame
-for the company - an amount of 4000 pounds and a satisfied customer who can recommend the company's services to other customers
All advantages were expected in advance and successfully realized.

· Scope of the project
	Original scope of the project

	· “the construction agency must be hired to build the bakery and must monitor the construction process;
· determine and implement the legal and other requirements necessary for the opening and operation of the bakery;
· all these activities must be carried out within 6 months and within a budget of £ 50 000.” (Shakirova, 2020)




	The scope of the project after the monitoring and control phase

	· the whole construction process was carried out and completed without any changes, i.e. it is realized as planned;
· all planned legal and other requirements were successfully met and completed as planned;
· all activities were completed with a budget cost of £25,640 and a time frame of 3 months.



A total of £24,360 has been saved from the planned total budget of £50,000, as the customer wants the raw materials, which are needed to make bread, to be ordered for just a few months, rather than a whole year, as he prefers to adjust his orders according to current orders of its customers. At the same time, the client has to pay insurance fees from this saved money, as the fire insurance and the product liability insurance is concluded only for 1 year and must be updated every year.
The project ended 3 months earlier than planned as there were no delays.
In the best case, 1 month was set for the construction of the bakery and without any delays the bakery was ready for this 1 month. Completion of the first main activity without delay contributed to the rapid implementation and completion of all subsequent activities.
But in the case that there was a delay in the main activity, namely the construction of the bakery, this would be the reason for delaying the whole project by several months.

· Changes of the project plan
in general, it was not necessary to make drastic and many changes in the project. In general, everything went and ended as planned.
Except that there was a gap in the purchase of equipment such as kitchen cabinets and bread packaging materials.
The project manager added them to the shopping list and he expanded the budget from £ 25,090 to £ 25,640.

3. [bookmark: _Hlk50370792]Evaluation and key lessons learnt
The whole implementation of the project went very well with the small exception of the omissions that were admitted.
In the project execution phase during the discussion between the client and the project manager it was found that no kitchen cabinets and bread packaging materials were ordered.
The project manager noted his omission as a key lesson and to avoid the same mistake in other projects, made the following analysis and conclusion:
- Once the main activities are prepared in the work breakdown structure, this process should be discussed in detail and approved by the client before being included in the project plan, as a possible omission in the WBS changes the overall scope of the project, i.e. changes the main activities, budget and time frame.
[bookmark: _Hlk50370923]4. Reflection. How the implementation of this project changed the project manager? Acquired knowledge and skills.
The project manager realized and understood the following main things:
-   what is the relationship and interdependence "between the different aspects of each project, which are: benefit, quality, scope, budget, time and risk" (Shakirova, 2020). I.e. a possible change in one of these aspects will lead to a change in the other aspects of the project;
-   that he must perform and follow the sequence of these four functions - planning, delegation, monitoring and controlling;
-  that the work is done more smoothly when the organization works in a Projectized organization structure , as the project manager is able to perform its functions more easily and quickly, as all rights to implement and control the project are delegated to him and in fact he only reports to the director the information on the activities carried out;
- that each project has a life cycle, which consists of separate phases - Initiation, planning, execution, monitoring and control and each phase consists of separate activities that must be performed. The project manager learned about the importance of detailed consideration and exchange of views with the project director and the client before proceeding with the implementation of the next phase. As in this project, due to not detailed discussion with the client, there were gaps in the activities in the work breakdown structure, which were identified only in the implementation phase.
- The project manager realized the importance of using the "SMART" method in defining the project objectives, because a successful process of planning the project objectives contributes to faster and easier achievement of the expected benefits inherent in the business case due to avoiding possible changes, which may occur in the execution phase and  monitoring and control phase of the project.
· Acquired knowledge
the project manager has acquired knowledge of the following
· what is the concept of risk and that each project has certain risks that can have a positive and / or negative impact on the quality of the project, the scope of the project, the planned budget, the time frame of the project;
· how to defined project stakeholders are, what effect they can have on the project and that they can be grouped into internal and external;
· the process of setting project objectives following the SMART method and the process of early identification of the main risks, that may hinder the implementation of the project, are one of the main successful ways to avoid the unexpected changes, that may occur during the execution phase of the project and which could  delay the whole project by changing the original baseline of the project;
· in the monitoring and control phase all changes can be detected by comparing "baseline of the project at the beginning with the baseline of the project at the end of the project" (Shakirova, 2020).

· [bookmark: _Hlk50371091]Acquired skills
The project manager acquired skills in using the following tools:
· he how to successfully to performs the “SMART” method;
· how best to plan the risk for the project and how to use the risk registration tool - by compiling a register including detailed information on - what is the identified risk, what is the type of this identified risk, who is responsible for the risk, what is the level of impact of the identified risk and its display with the help of color code - red - high impact, yellow - medium impact and green - low impact and information whether the probability of realization of this risk is high, medium or low and how it is possible to avoid or mitigate this risk;
· how to identify internal and external stakeholders and how to successfully use the stakeholder analysis tool - "Power and Interest Graph to measure the level of power that stakeholders can influence the project and their level of interest in the project” (Shakirova, 2020). And it was successfully identified which stakeholders should to be managed closely- those who have high power and high interest and which stakeholders should be kept satisfied - those who have high power but low interest. No stakeholders from the group of monitor - who have low power and low interest, and from the group of keep informed - who have low power and high interest, were identified in this project;
· how to create a communication plan for stakeholders - a stakeholders communication plan has been successfully created by including the following elements: who is responsible for what, what information is shared, in what frequency and how this information is exchanged
· how to properly create a work breakdown structure, it was successfully implemented as 5 main activities were identified and for each of them all specific activities were added in detail;
· how to create an Activity List, the activity list was successfully compiled and all specific activities related to the 5 main activities in the work breakdown structure were arranged sequentially, determining the interdependent sequence of one activity relative to another and what is the time period for its performance;
· how to properly draw Path Duration and Critical Path - in a graphical image the interdependent sequence of each activity relative to another was successfully presented by including the time frame for each activity and it was calculated which interdependent sequential relationship is the critical one;
· how to make a cost budgeting - the budget was successfully planned by determining the amounts for all resources related to the activities in the work breakdown structure;
· in the monitoring and control phase how to determine whether the budget has changed after the planning phase - the planned budgeting of expenditures has been successfully compared with the current budgeting of expenditures;
· how to make a Gantt chart in the project - the Gantt chart was made by including all activities from the work breakdown structure and the start and end dates of all these activities were determined;
· how to draw the Milestones correctly - the 5 key activities from work breakdown structure were tracked, to see if they were completed according to the planned time.
5. Assessment of the risk planning process
The risk planning process was quite effective, as can be seen from the following:
· The project manager had taken enough time to consider the main risks that could arise in this area.
· he successfully identified three key risks, two of which are related to the risks that may arise once the bakery starts operating;
· the third risk is quite important, as it is directly related to whether the bakery will have the right to operate and the fact that this risk was detected in time, contributed to the successful implementation of the project. 
·  If this key risk was not identified in time, the planned activities, the planned budget and the planned time would not correspond to the current needs.
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