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[bookmark: _Toc192928928]Chapter 1: Introduction 

1.1. [bookmark: _Toc192928929]Introduction to the topic
The commercial aviation industry plays an important role in supporting international trade, tourism, economic development and global connectivity. As air travel has recovered following the COVID-19 pandemic, airlines have increasingly sought to expand their networks in response to passenger demand, competition and economic opportunities. Launching new routes can allow airlines to increase market share, improve connectivity and generate additional revenue. However, route development is a complex decision involving factors beyond simply identifying an origin and destination, including demand, network connectivity, competition and airport capacity (Wong, Cheung and Zhang, 2023).
Ryanair is a well-known European low-cost carrier and is an appropriate case for examining these issues because of the scale of its network expansion. Its 2025 Annual Report states that the group opened four new bases and almost 250 new routes during FY2025, demonstrating the importance of route development to its business model (Ryanair Holdings plc, 2025).
This study will therefore examine the obstacles Ryanair has faced when opening new routes and how the airline has responded to them.

1.2. [bookmark: _Toc192928930]Research Problem
Launching a new route extends beyond selecting an attractive destination. Airlines must assess market demand, forecast passenger numbers, consider competitors, secure airport capacity and slots, allocate aircraft and ensure that a route is commercially viable. At capacity-constrained airports, access to take-off and landing slots is regulated, meaning that limited infrastructure can directly affect airline expansion (European Union, 2022).
Airlines must also deal with changing fuel and operating costs, taxation, regulation, airport charges, aircraft availability and wider economic or geopolitical conditions. Route planning is consequently associated with significant uncertainty, and research suggests that successful new-route decisions require consideration of several interconnected factors rather than demand alone (Wong, Cheung and Zhang, 2023).
The research problem is that existing research provides useful knowledge about individual aspects of route development, but there is scope to examine how these different obstacles appear together within the recent experience of a major European low-cost carrier. This study addresses that issue through a focused case study of Ryanair using publicly available secondary evidence.

1.3. [bookmark: _Toc192928931]Purpose of the research
The purpose of this research is to explore the documented obstacles Ryanair has faced when opening new routes and how the airline has responded to them. The study will examine recent route-launch cases and use the findings to draw lessons that may be relevant to airlines considering future route expansion.
1.4. [bookmark: _Toc192928932]Proposed aim, objectives and research questions 
Aim: Explore the key obstacles Ryanair encounters when opening new routes, using publicly available secondary data.

Objectives: 1. To review existing literature on the barriers airlines face in new route development.

2.To identify, through document and content analysis, the specific obstacles Ryanair has faced in recent route launches (for an example. regulatory, competitive, operational, financial)

3.To evaluate how Ryanair has responded to or mitigated these obstacles

4.To draw conclusions and recommendations for airlines planning new route expansion

Research Questions: What barriers are being faced by airlines in new route development?

What barriers Ryanair has faced in recent route launches?

How Ryanair mitigated the challenges they have faced?

What improvements can be made so airlines which are planning new routes expansions will have smoother operations during their projects?


1.5. [bookmark: _Toc192928933]Significance of the topic 
The study may benefit airlines by identifying problems that can arise during route expansion and possible responses to them. It may also be useful to airports and policymakers because regulations, airport capacity and taxation can influence airlines' decisions about where to operate. Finally, the research provides an applied case study that connects existing academic literature with a major European low-cost carrier.

[bookmark: _Toc192928934]Chapter 2: Literature Review 

Different aspects of the selected topic such as (definition, characteristics, importance, models, theories, advantages, disadvantages, challenges etc)


2.1 Barriers to Airline Route Development

Existing research identifies airline route development as a complex decision involving demand, network connectivity, competition and operational considerations. Wong, Cheung and Zhang (2023) argue that new-route identification should consider the wider aviation network as well as expected traffic, demonstrating that route development cannot be assessed solely by examining demand between two airports.
Airport infrastructure and capacity are another important barrier. European rules establish procedures for allocating slots at airports where capacity is scarce, with the aim of ensuring fair and transparent access (European Union, 2022).
Competition, airport costs, taxation and operational constraints can further affect route viability. These barriers are particularly relevant to Ryanair because its low-cost model depends on maintaining cost efficiency while operating a large network.

2.2 Low-Cost Carriers and Route Expansion

Ryanair's low-cost business model is relevant because its route decisions are influenced by the need to maintain efficient operations and competitive fares. Low-cost carriers have traditionally been associated with point-to-point operations and secondary airports, although research shows that this relationship has developed as LCC business models have evolved.
Ryanair's continued network expansion demonstrates the importance of route development to its strategy. Its 2025 Annual Report states that the company operates a low-fares, low-cost short-haul model and seeks to expand through both new and existing routes (Ryanair Holdings plc, 2025).

2.3 Research Gap

The literature provides considerable evidence on airline demand, route selection, airport capacity and low-cost carrier strategies. However, there is an opportunity to examine these issues together through recent, documented route-launch cases involving Ryanair. This study therefore aims to provide a focused qualitative examination of the obstacles faced by one major low-cost carrier and the responses it has adopted.
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[bookmark: _Toc192928936]2.1. Research Philosophy
· Justify your choice of research philosophy based on your study's nature.
· If your research aims for objectivity and generalizability, positivism may be suitable.
· If you are exploring subjective meanings, interpretivism is more appropriate.
· Pragmatism can be used if mixed methods are applied.
· Make sure to provide valid and reliable citations where needed. 

The study will use interpretivism. This is appropriate because the research aims to understand and interpret information contained in real-world documents rather than simply measure numerical relationships. The researcher will interpret statements and evidence from Ryanair, regulators, industry organisations and reputable news sources within their wider context. Saunders, Lewis and Thornhill (2023) identify interpretivism as appropriate where understanding meanings and social contexts is important.
[bookmark: _Toc192928937]2.2. Approach to Theory Development
· Explain whether your research develops hypotheses and tests them (Deduction), builds theories from data (Induction), or uses a mix of both to refine understanding (Abduction).
· Deduction is common in quantitative research, whereas induction is more relevant for qualitative research.

The study will use an inductive approach. The research will begin with existing literature on airline route development but will remain open to themes emerging from the Ryanair evidence. This is suitable because the purpose is exploratory: the researcher will identify patterns in the documented obstacles and responses rather than test a predetermined hypothesis (Saunders, Lewis and Thornhill, 2023).
[bookmark: _Toc192928938]2.3. Methodological Choice
· Clearly define whether you are using a single method (e.g., a survey or interviews) or a combination of methods.
· Justify why a mixed-method approach might be necessary to gain deeper insights.

A qualitative single method approach will be used. The research will analyse written documents rather than surveys or interviews. A qualitative approach is appropriate because the study seeks to understand the nature of obstacles and Ryanair's responses rather than calculate statistical relationships.
[bookmark: _Toc192928939]2.4. Research Strategies
· Choose a research strategy based on your research question.
· Case studies are ideal for in-depth exploration of an organization or phenomenon.
· Surveys work best for large sample data collection.
· Ethnography is suitable for studying cultural contexts.

The research will use a case study strategy, with Ryanair as the single case. Case study research is appropriate when a contemporary organisation or phenomenon is examined in its real-world context (Yin, 2018). Document analysis will be the main research technique.
[bookmark: _Toc192928940]2.5. Time Horizon
· Decide whether your research captures data at a single point in time (Cross-sectional) or over a period (Longitudinal).
· Longitudinal studies are useful for tracking changes, whereas cross-sectional studies are more efficient for a one-time assessment.

The research will examine the period 2022–2026. This period provides a recent view of route development following the pandemic and allows the research to identify recurring obstacles across several years. A purposive selection of recent Ryanair route launches will be examined rather than attempting to analyse every route.
[bookmark: _Toc192928941]2.6. Data Collection and Data Analysis
· Describe your population and sample. For qualitative studies, clearly identify your participants, including the criteria for inclusion and exclusion.
· Define your data collection techniques and justify why they suit your research.
· Explain how data will be analysed (e.g., coding for qualitative data, regression analysis for quantitative data).

Data will be collected from:
· Ryanair annual reports and official press releases;
· UK Civil Aviation Authority publications;
· European Union and European Commission sources;
· EUROCONTROL and IATA reports;
· peer-reviewed academic research;
· reputable aviation, business and financial news sources.

Documents will be selected purposively. To be included, a document must relate to Ryanair, be published during 2022–2026, contain information relevant to route development and have a reliable and identifiable source. Documents containing no relevant information or whose reliability cannot be established will be excluded.
The data will be analysed using qualitative content analysis. Documents will initially be coded according to barriers such as demand, competition, regulation, airport capacity, taxation, costs and operational constraints. These codes will then be grouped into broader themes. A second stage will examine how Ryanair responded to the identified obstacles.
Evidence will be compared across different sources to reduce reliance on Ryanair's own interpretation of events. This is important because company press releases may present information from a strategic perspective. The research will therefore distinguish between company claims, independent evidence and the researcher's interpretation.

[bookmark: _Toc192928942]2.7. Time prospects of the research 

· Provide a timeline for your dissertation outlining key research activities, such as literature review, data collection, analysis, and writing. 
· Use a Gantt chart to visually represent the schedule, ensuring realistic deadlines.

	
	August
	September
	October
	November
	December

	Proposal and Ethics
	X
	
	
	
	

	Literature Review
	X
	X
	
	
	

	Data Collection
	
	X
	X
	X
	

	Data Analysis
	
	X
	X
	X
	

	Writing
	
	X
	X
	X
	X

	Final Review and Submission
	
	
	
	
	X



[bookmark: _Toc192928943] 2.7. Ethical consideration of the research 

· Discuss ethical principles such as informed consent, confidentiality, voluntary participation, and data protection. Address potential risks to participants and how they will be mitigated
· You must submit the ethical approval form, which can be downloaded from Moodle (Research Ethics Document folder), along with this proposal. A separate submission link will be provided.

The research will use publicly available secondary data and will not involve interviews or other direct participation. Therefore, risks relating to informed consent, confidentiality and participant privacy are limited. Nevertheless, all sources will be accurately referenced, information will not be deliberately misrepresented and personal information will not be unnecessarily collected.
The researcher will also distinguish between verified evidence and claims made by organisations. The University's required ethical approval procedure will be completed before the research begins, in accordance with the dissertation requirements.

[bookmark: _Toc192928944]Chapter 4: Conclusion
This proposal establishes a qualitative case study examining the obstacles Ryanair faces when launching new routes. Existing research demonstrates that route development is influenced by multiple interconnected factors, including demand, connectivity, competition and airport capacity. The proposed research will examine these issues through publicly available secondary documents covering 2022–2026.
The study is designed to be achievable within the resources and timeframe of an undergraduate dissertation while providing useful insight into the practical challenges associated with airline route expansion.
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