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Introduction 
Community engagement is a process of working in a combined way with the support of certain groups or individuals. These people should have an interest in social contribution and the development of the socio-economic structure. The mentality of welfare helps to create special bonding in community engagement. It has a power-packed appearance to circulate changes not only in the socio-economic structure but also in the moral and behavioural changes of the individuals. The improvement of the mental health of the team members energises to invite more positive changes in society (Alencar, 2018). It has been seen that an organisation named Scope is working extensively in community engagement by helping disabled people from the age group of 12 to 65. They especially work for left parents, specially-abled children by taking care of their health through the trust funds. They are running such community engagement in many places in the UK. The new project taken into consideration evolves with patients with AIDS who are still found deprived of mainstream society. A specially built community engagement is working crucially on the local communities to find out the barriers which are reflected in the attitude of people and awareness programmes are formed to eradicate such issues. This report will place the distinguished points between the two projects from different angles. 
[bookmark: _Toc99577875]Discussion 
[bookmark: _Toc99577876]Differences between the projects 
In assessment 1, the explanation of working strategies by Scope has been elaborated. The project of the Scope is contracted to specially-abled people between the age group of 12 to 65. They arrange community engagement programmes for taking special care of old aged people and children. The People's Health Trust raises funds for the projects. This project is being operated in different locations in the UK. while the new project is centralised to AIDS patients. It has been found that even as society has grown up, the mentality of people needs to be changed (Bungău et al., 2019). Therefore, the organisation is working hard and soul to create awareness among the people about AIDS. Different campaigns are being organised in routine to make people understand that Elop of AIDS is necessary but not the patients. The organisation is trying its level best to collect funds for the greater expansion of communal development.
[bookmark: _Toc99577877]Dynamic consultation 
Dynamic consultation mainly focuses on the principles which are prepared to handle the project and therefore, no unnecessary investment takes place. The organisation's Scope has been found meeting with different local authorities at certain intervals to find out if there is any disabled person who needs utmost care and emotional dressing. If required, they speak to the immediate guardian of the person and can start taking care of them with the support of the raised funds. In the project AIDS, the organisation reaches every door to understand the individual mentality of the people (Childs and Grooms, 2018). The consultants involved in the project are special; listed in reading psychology. Therefore, they can assume the hidden truth from the words of the landlords. As a consequence, if it is needed, they arrange larger campaigns within the local community ground to brief the necessary and unnecessary points of AIDS. 
[bookmark: _Toc99577878]Impactful communication 
Communication plays the role of the most powerful tool in community engagement. Addressing people to get involved in noble working strategies can only be done through powerful communication. People’s health trust funds the Scope to promote its services on a global level through continuous advertisements in different print and electronic media. The organisation has also hyped itself by posting its charity workshops on different social pages. The reactions received to their posts show the powerplay of digital communication (Jimenez et al., 2019). Similarly, the newly started project on social awareness of AIDS and patients is still struggling to convey their messages by reaching door to door. They are using pamphlets, brochures and e-cards to spread the social awareness message among the group of the community. The newly formed organisation is active in social media as well and working-level best to maximise the reach of their page so that a large number of people can come under this project. 
[bookmark: _Toc99577879]Participation of stakeholders 
Stakeholders are the prime important factor for any noble project. The Scope maintains a healthy relationship with its stakeholders such as employees, members, donors and local communities. Board of directors to lower functionaries are given equal importance as stakeholders in Scope. The partners of the organisation are equally invited to participate in any of their activities. Main fundraisers, donors are given focused importance so that investment never fails. Lastly, local communities that are participating in different meetings and campaigns are given priority as stakeholders (Lockey et al., 2019). The new organisation has started its journey with a very limited number of stakeholders. The local communities and social media groups are considered here as major stakeholders and given equal importance as fundraisers. Mainly, the founders of the organisation play the role of donors. Though it has been seen that the charitable organisation collects funds from different campaigns to run the operational cost. 
[bookmark: _Toc99577880]Inclusion of Future approaches 
The Scope is an effective organisation with a vision of upcoming projects. They have a plan to employ specially-abled people in different sectors of the community. The main motive of doing so is to return mainstream life to specially-abled persons. In that way, they will never feel left out of society and discrimination will be reduced. The organisation is also planning to bring more schools for differently-abled persons so that they will never be out of track with their studies (Wallen and Docherty-Hughes, 2022). Though started the journey very recently, the organisation has a plan to build up a shelter for the left out AIDS patients to give them a home out of the home. To create social awareness regarding the various causes of AIDS such as blood transplantation, bone marrow transplantation apart from unrestrained sexual life, the organisation is in a plan to form a medical counsellor team permanently.  
[bookmark: _Toc99577881]Analysis of Project 
[bookmark: _Toc99577882]Mapping of the community 
The important segment while analysing a project is mapping the community the organisation is going to work for. It has been seen that Scope has rooted its projects before launching it to the community level. They have understood the value and ethics of the society accurately and thereafter synchronised the entire process of the project so that not a single person in the community gets hurt or harmed by their assignment. In the new project, stakeholders have firstly made surveys on the community before investing anything into the project. They mapped the community by its psychological values (Yu, 2020).  It has also been recorded if the true existence of AIDS patients is there. Then accordingly, they have started the prologue of their project. The investment part came into it after getting a clear picture of the community. Transparency in the entire communication process has been sustained. 
[bookmark: _Toc99577883]Societal engagement 
In the era of digitalisation, social media has an evident impact. On the other hand, societal engagement also refers to social participation. In the project of Scope, it has been seen that fundraisers and the executors are mainly focused on promotions of their campaigns on social media. At the same time, social attachment to the project is necessary to create emotional harmony with the community (Witton and Paisi, 2022). Through the report, Scope has been found backwards in this position. On the other hand, the new organisation is very much efficient in creating social attachment faster as they directly visit the client’s houses for data collection purposes. To grab a larger community at a glance, they also arrange campaigns. The new organisation is effective on the social media pages as well which is an added advantage for them to promote the organisational culture to the larger world. 
[bookmark: _Toc99577884]Critical analysis of activities 
Critical analysis of the performances of the social activists is based upon the results established by their meaningful contribution to society. It is a kind of evaluation that is done by the local communities. The critical analysis of activities of the Scope has been well-granted by the public. They have recognised that specially-abled children or persons have got caring hands. Therefore, responsibilities have been taken by the organisation. Continuous promotion of their work has not been recognised in a good way as it means them to try crowdfunding (De Weger et al., 2018). On the other hand, a new project on social awareness of AIDS has been recognised by most of the people in the community. A maximum of them have understood the missing link of reasons behind the formation of AIDS within a human being. Therefore, direct questions about the ethical and moral characters of AIDS patients have been reduced. 
[bookmark: _Toc99577885]Assessment 
Some consecutive steps need to be followed while evaluating the project. It is important to understand the needs of the local community. And the participation of the external group in communal development can be recognised negatively. Therefore, before launching the project. A survey is needed on the community. While the project is on the floor, continuous monitoring of the reactions of the community members needs to be followed. Different social strategies are to be implemented to keep the people satisfied to remove the barriers which may disrupt the project. Engagement of all levels of employees of the organisation is highly expected (Singgalen et al., 2019). Especially, the leaders or managers are well recognised by the community members and develop faith in the project. Similarly, active participation from the local society is equally demanded to run the project with better enthusiasm. The organisation needs to place the project without hurting any sensitivity of the local community. 
[bookmark: _Toc99577886]Good Practices 
In respect of launching and efficiently operating the project, a few good practices are essential. Below are the searched tools:
· Effective communication - Placing the communication on a right track is essential to carry forward the project. Without communication, no organisation can address or convey messages to the local community for social needs. 
· Transparency - Crystal clearness in the work format is very important to present a loyal image in front of the community (Tan et al., 2022). Transparency in the working strategies and objectives supplies confidence to rely on the project organisers.
· Report of expenditures - Good organisations believe in good practices for long term sustainability. Therefore, while allowing crowdfunding or sponsorship to run the organisation and its various projects an annual report with the ratio of all the financial transactions in terms of income, funds (Williamson, 2022). Donations and expenditures need to be published in the public forum.
[bookmark: _Toc99577887]Conclusion
Hence to conclude, throughout the above report, it has been justified that community engagement is a pivotal part of socio-economic structure and development. Several community engagements are sustained in society. All of them have specifically identified objectives. In the report, it has been seen that the organisation named Scope is working for the social development of elderly people and children who are specially abled and a massive part of the society looks at them with full of sympathy. Scope works on this particular segment where they empower the track lost people. The purpose of Scope is to involve normal people in the growth of specially treated children. For running the project, Scope raises funds from its stakeholders. Ethically, they maintain a healthy relationship with all of them to secure the sustainability of the organisation and investment too. Scope uses social media pages exclusively for the brand promotion of their activities. On the other hand, a project run by the newly built organisation takes care of AIDS patients by creating social awareness among the community. The organisation uses both the physical and virtual appearance to make the project more successful. Across the nation, their project had already been recognised because of its cool appearance. It has also been found that the new organisation has certain plans with the AIDS patients and they are working hard and soul to achieve the set target. The aesthetic value of the organisation has made an easy approach to the entire community so that maximum people can join this venture. They maintain a very good relationship with all their stakeholders. Lastly, it is to justify that community engagement is based upon inter-relationship, like mentality and societal approach. Therefore, before taking any assignment of community engagement, the organisations should be extra cautious regarding sustainability in the societal platform. 
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