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[bookmark: _Toc75361600]EXECUTIVE SUMMARY 
This project will have a deep understanding and acknowledgement of various tools and techniques of managing project in a workplace. The demonstrations of various project life cycle phases will be included in the study, this will effectively reflect on the monitoring and evaluative tools followed by attaining the project success and detailed project plan. 


[bookmark: _Toc75361601]INTRODUCTION 
The term project in the study explores the understanding and the deep acknowledgement about initiating the management of plans in the project which helps in giving out the desired outcomes and results. The project is a representation of the events that have the appropriate start and end date. The project could be effectively managed and performed with the help of managing the varied people in the group. The term project management plan describes how the project is successfully controlled and monitored (Silvius, 2017). The study will include a detailed understanding of the report with the specifications of the tools as QUAD Chart, Work breakdown structure, stakeholder analysis, Gantt chart, Network diagram, Iron triangle, Risk analysis will be expanded in the study briefly to explore the clear elaboration and understanding over the project management plan and how these tools are efficient to be recorded under the project plan.  


[bookmark: _Toc75361602]MAIN FINDINGS 
[bookmark: _Toc75361603]PROJECT LIFE CYCLE PHASES 
The term project life cycle helps the company or the business to successfully plan their project to be encouraged or entitled in the company. Successful project management plans help the company or the business to reduce the unexpected and unwanted cost coming or observed in the project management (Jin et al., 2019). The successful implementation of project management tools in the business or project plan in the company helps in exploring the effective evaluation of the project results. There are certain positive and negative aspects of the project life cycle tools to be recorded while implementing the project plan. These benefits and limitations could be expanded below:
Benefits of the project life cycle: The project life cycle tools are easy to be used and provide a clear understanding to the one who applies them. The tools help in easily prioritizing tasks and having a brief acknowledgement about the development cycle and points related to it (Zamani et al., 2017). The project management tools are most suitable for small-sized projects. This could be more clearly expanded with the help of the example of the company, AmerInvest Realty & Property Management. The firm came up with the engagement of these tools to have the analysis over the project management and planning which helped in giving up the standardized results for the project plan. The plan also helps in attaining that the requirements are clear and met as per the specifications of the project (Zamani et al., 2017). 
Limitation of the project life cycle: There are certain limitations of project life cycle tools these limitations could be attained and observed as it involves the uncertainty in the risk plan followed by attaining that the tools are not appropriate for the complex project. AmerInvest Realty observed that with the involvement of project life cycle tools the complexity and the development under every step could not be successfully recorded. This turns out to be a big disadvantage for initiating the project life cycle tools (Zamani et al., 2017). 
PHASE 1 
The first process under the project life cycle stage which has been used to expand the learning in the project is QUAD Chart. The chart is the representation of invention or the innovation which is to be recorded to have clear technical documentation (Meegan, 2018). This is done with the help of photographs or illustrations. This has been effectively used in the current project as it gives out a clear representation of the findings which are required to be outlined. This helps in effective communication and the process of planning.  There are certain advantages and disadvantages of the Quad chart in the context of AmerInvest Realty & Property Management which has been briefly explained below:
Benefits: The Company while applying the QUAD chart in their project management plan identified that it is effective and has the appropriate way of plotting the data and has been presented in the format of a chart which makes it easier to present the data and record under it, with the representable format (Meegan, 2018). Another benefit of using the QUAD chart is it helps in attain or identifying the default measures in the study. the QUAD chart helped in the project as this helped in presenting the findings clearly with the four varied session specifications. 
Limitations: There are also certain limitations of the QUAD Chart which have been identified by AmerInvest Realty & Property Management while applying the chart. These limitations were identified that when they created the plan and demonstrated it in front of the viewers and individuals it created a situation of cringe among the audience (Meegan, 2018). Another limitation or disadvantage which could be identified is that as the section is divided into four parts the specification are presented in a very small font which makes it negligibly visible to the readers from the audience sitting arrangements. This makes the audience focus on the slide and the finds rather than what the speaker is presenting (Meegan, 2018). 
PHASE 2 
Planning project
The complete project was planned with the help of the project life cycle tool which has been mentioned and identified at the start of the presentation.  The starting representation of the four phases helped in highlighting the various models which are to be used under the different phases of the project. Which were effectively applied in the complete project.  At the start of the presentation, the panning was followed with the help of SMART goals highlighted which helped in outlining the complete time-space required to complete the project followed by attaining how much reliable content has been generated out of these planned smart goals (Giol, 2018). 
Stakeholder analysis 
The study includes the stakeholder analysis, the analysis is helpful for the study as it helps in attaining the needs of the stakeholders of the business or the company. The stakeholder analysis is used in any project plan as this helps in highlighting and having the acknowledgement of how they are being affected or having a certain concern in the project plan. There are two types of stakeholder internal and external stakeholders (Eskerod and Larsen, 2018).  The internal stakeholders are those who are part of the company such as employees, managers or the owner. The external stakeholders are those who do not have a connection with the company but are interest in the revenue and operations of the organization. These are accommodated as customers or supplier or any outer source party. There are certain advantages and limitations of stakeholder analysis, these could be explored below:
Benefits of stakeholder analysis: 
The stakeholder analysis helps in effectively managing the project and identifying and laying focus towards the negative and positive aspects of the complete project. The firm, AmerInvest Realty & Property Management with the help of stakeholder analysis reflected out the understanding as to when they present up the project the stakeholder interaction helps the company and the project to identify the issues which are potential and could leave the discrepancies in the project (Eskerod and Larsen, 2018). This was also identified that the manager of the company allocated that the stakeholder analysis has the direct link with the project success and helps in acknowledging the risks which might be coming in the company. 
Limitations of stakeholder analysis: 
There are certain times when the stakeholders have their interests which make the company get diverted in the wrong decisions. This reducer the revenue of the company as the stakeholder start focusing on their self-benefits rather than the benefits of the business.  AmerInvest Realty & Property Management manager identified that the over-involvement of stakeholders in the company also results in decreased progression of the company (Eskerod and Larsen, 2018). 
The stakeholder analysis is beneficial for the current project as this will help in accommodating the participation of various stakeholders in the new project and attaining what section do these stakeholders belong from that is internal or external. The stakeholder analysis is beneficial for the current study and the project as this helps in better success for the current project planning and give out the clear acknowledgement on how their interest could be beneficial for the company or the project (Eskerod and Larsen, 2018). 
PHASE 3 
Phase three include the tools of development which highlighted the understanding about the structure through the project plan is effectively managed and processed. The third phase involves the below-mentioned steps for the structure. 
WBS 
The work breakdown structure is the system that helps in dividing the project in the systematic format and delivering the requirements of the project in the systematic and desirable format in a limited period. The work breakdown structure helps in giving the planned outcomes and results in the proper manners which are best suitable for the current study (Al-Kasasbeh et al., 2021). The work breakdown structure helps in dividing the work effectively and efficiently. The work breakdown structure has been currently used in the project as this helps in breaking down the work in the groups and helps in delivering the assigned work in a limited period. There are certain advantage and disadvantages of the work breakdown structure which could be identified below with the help of the company, AmerInvest Realty & Property Management. 
Benefits: The work breakdown structure helps in accommodating that the productivity of the plan is increased and the outputs are generated with the higher results. This was identified that in the company, AmerInvest Realty & Property Management when they initiated the new project plan with the help of work breakdown structure the productivity of the employees was boosted. This resulted in better formation and development of work (Supriadi et al., 2018). The work breakdown structure is also beneficial as this helps in giving clear knowledge and specification to the employees for the work to be completed and in the right format. Another work breakdown structure benefit is that it encourages the accountability and transparency of the work required to be completed. 
Limitations: There are also certain limitations of using a work breakdown structure in the project plan; this was identified by the study of the company, AmerInvest Realty & Property Management. This was recognized that the company faced the problem of meeting or attaining the certain steps to be completed but they could not be completed without passing certain steps in the procedure (Rodriguez and Ridgway, 2019). This was acknowledged that this was a big disadvantage of work breakdown structure. Another limitation of the work breakdown structure was recorded as if the work breakdown structure is not efficiently or effectively created this will result in poor performance of other team members and their participation will be recorded less in the project plan. 
GANTT CHART 
The tool of the Gantt chart is the popular one as it helps in attaining and managing the project most efficiently and effectively. The Gantt chart helps in attaining that the required tasks are completed in the required and the particular time pace (Sharon and Dori, 2017). This helps in attaining that the work or the tasks are completed in the required period. This has also been identified and assisted that the Gantt chart helps in attaining that the proper schedule of the work required to be completed is performed and the work gets completed in the recorded or the assigned period. The brief analysis of the Gantt chart could be explained below with the help of certain benefits and limitations in the context of AmerInvest Realty & Property Management. 
Benefits: The work breakdown structure is the process through which the picture of the Gantt chart is created and modified to make the reader gain quick knowledge about what will be included in the complete project. The work breakdown structure also helps in making the thoughts more organized which results in a clear idea of what is going to be performed in the study (Ballesteros et al., 2018). Gantt chart gives the clear knowledge through which the actual time frames required to complete the whole could be evaluated effectively. 
Limitations: There are certain limits to compete the whole project which could be recorded in the work breakdown structure. This limitation as attained by AmerInvest Realty & Property Management that the amount of work can be easily allocated out of the complete project work breakdown structure meanwhile the resources official used to complete a particular step could not be altered or identified out (Lee and Maravelias, 2018). 
NETWORK DIAGRAM 
The network diagram is the way through which the visual representation of the networks is presented. This diagram helps in boosting and making the communication more fluent and smooth (Kirk, 2021). The network diagram is the way through which fluent communication is processed in the company and this helps in keeping the information pass on through every individual in the company easily and smoothly. The network diagram is beneficial for the current study as it helps in allocating and identifying the best way to communicate with the individuals in the company and helps in managing the project plan to achieve its planned outcomes (Kirk, 2021). There are certain advantages and disadvantages of a network diagram, these could be explained below:
Benefits: The network diagram helps in attaining that the tasks are completed as per the requirement in a limited period. This was recorded much clearly with the help of AmerInvest Realty & Property Management, that the company attained better acknowledgement of maintained resource while completing the whole project plan with the help of a network diagram (Lu et al., 2019). This certainly helped the company to attain that the proper attainment of the cash flow has been maintained while completing the whole project plan. This was also identified that there is a clear analysis of the problem which is required to be resolved. 
Limitations: There is a certain limitation as the network diagram does not provide the justifications overtime required to complete the whole project. Followed by it does not give attainment on threats that might be coming in the company by the new project management plan (Ferreira et al., 2021). The network diagram also becomes a certain time too complex which makes its functioning misinterpreted. 

PHASE 4 
This section includes the discussion over the monitoring standards of the complete project plan with the help of risk analysis and the Iron triangle. The step of monitoring helps in understanding or expanding over every specific detail of the work to be completed. 
Risk analysis 
The process of a risk analysis helps in attaining that the issues which were identified while the plan was initiated have been removed or have left an impact on the project plan. This also helps in accessing that what kind of impact it has left on the project plan that is positive or negative (Vereshchahina and Pliekhanova, 2020). This process is initiated in the project planning or the company as it helps in avoiding those risks which have been evaluated out while planning the whole research. There are two types of risk, internal and external risks. The risks analysis is appropriate for the current study as it helps in attaining or identifying the risks which can come in the project planning or records. There are certain advantage and disadvantages of risks analysis. 
Benefits: the risk analysis help in acknowledging that the risks are acknowledged in a prior way which helps in avoiding the risks in the coming future. The risk analysis helps in effectively managing all the risks and helps in avoiding the risks that help the business to map its paths towards the success standards (Vereshchahina and Pliekhanova, 2020). 
Limitations: There is also a certain limitation of risk analysis that could be effectively attained that there is the involvement of critical calculations in the study followed by the company, AmerInvest Realty & Property Management termed out that the company had to face certain losses due to improper evaluation of risks (Somjai, 2017). 
Iron triangle 
The iron triangle is also termed a project triangle. This helps in keeping the clear acknowledgement of project management constraints followed by referring to the project delivery scope and attaining the number of resources required to complete the whole work (villanovau, 2021). The Iron triangle is beneficial for the current study as it helps in delivering the complete project and its report in the proper plan and the limited or the recorded period.
Benefits: the major benefit of the iron triangle is that it helps in accommodating the direct positive attributes from the government side and it also helps the business in boosting or increasing its funding's (Ryan et al., 2019). 
Limitations: The iron triangle provides only limited access and knowledge to the information which is required to be accessed or attained. This was recorded by AmerInvest Realty & Property Management that usually the iron triangle results in the increased budget of the complete project management plan (Masopoga et al., 2018). 
Evaluation 
This was outlined and attained by the complete project that complete information regarding the topic was successfully gained and it reflected in positive outcomes of the study. This was identified that there were certain supports were required while completing the whole project. This was also identified and attained that the initial entrepreneurs who were allocated to be the part of the survey in their study did not respond effectively. This was also accommodated by the study that during or after the meeting not all the team members were available while initiating the team meetings. This was evaluated by the 2 of the entrepreneurs that they have their interest in asking a certain set of questions of government which involved information from financial support, training on how to start the business, this was the hard outcome. The soft outcome was that they believed that only limited responses were shared and the little support to the company is provided by the Welsh government. 
Skill evolution 
This has been attained by the complete study that the skill of teamwork is strong and communication is strong. Meanwhile, it is important to focus on the skills of time management and confidence. This will be performed with the help of initiated online sessions on boosting confidence and proper implementation of plans by proper timetable (Baker et al., 2019). 


[bookmark: _Toc75361604]CONCLUSION 
The complete study has been performed to highlight the understanding of the management of projects in the organization. The different phases of the project life cycle have been included in the study. This has been performed with the help of 4 varied phases involved in project life cycle phases. There were a certain set of recommendations also provided in the study.  


[bookmark: _Toc75361605]RECOMMENDATIONS 
This is recommended that the project plan could be more effectively developed if all the team members in the group perform their work effectively and efficiently. 
Another recommendation is that better findings could be elaborated out through the proper implementation of the models and making their aspirants or respondents feel they have been encouraged and motivated to be part of the study. 
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