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Introduction

This proposal will talk about the problems that Premiere inn hotel is facing right now when it comes to hiring and keeping employees. It is hard to find and keep good employees in the hospitality industry. Strategies for keeping employees include career advancement, better benefits, a healthy workplace, and a good balance between work and life. Businesses must acquire and retain outstanding talent to remain competitive (Dwesini, 2019). Administrative, training, and hiring costs are common in organisations with a lot of turnovers. Because it costs money to find, hire, and train new employees, keeping the ones you have may save your company money. Premier Inn is the biggest hotel chain in the UK. The chain has more than six hundred hotels and has around 40,000 rooms. Premier Inn focuses its service on airports, the suburbs, and the city centre. The structure and processes of the hotel have changed over time to meet customer needs (He et al., 2019). This has made it a successful business and a household name in the UK. Better service delivery has met the needs of both customers and employees, making the brand the most popular in the U.K. Details about the hotel show that customers are happier and staff turnover has gone down. But since COVID came out, most hospitality businesses, including Premier Inn, have seen a drop in business and in the number of employees who stay with the company (Calzavara et al., 2020). The term "retention" refers to a company's efforts to keep its current employees and bring in new ones by creating a good place to work and having flexible rules and procedures. Employee retention is the process of keeping workers or doing whatever it takes to keep them for as long as possible (Popely DBA et al., 2021). The main goal of this proposal is to find out what kinds of problems the hotel industry faces when it comes to keeping staff, and how this might affect Premier Inn Hotel. This article talks about how this company can get its employees excited and keep them working there for a long time. In this report, we will talk about the main factors that affect whether an employee stays with the company, as well as suggestions for how to improve retention by exploring different ideas (He et al., 2019).
Forty percent of the cost of running a hotel or restaurant is just the cost of labour. It gives HR a new problem to solve when it comes to keeping qualified people in the business. There are two things that make it hard to keep staff in the hospitality industry (Book et al., 2019). The first is that students, part-time workers, and seasonal workers make up most of the hospitality industry's staff. It has been a long time since they were there. Because of this, it is hard to keep them. Second, the high-skilled workers are paid less, so they leave to find better-paying jobs where they can use their skills (Goh et al., 2020).
Regarding employee retention, there are numerous factors to consider. Cultures range from socio-political to organisational. Human resources (HR) operations in the hotel industry may benefit significantly from a focus on environmental and ethical initiatives, particularly those geared towards employee retention (Rasheed et al., 2020). The hotel industry may be better able to respond to its employees' needs in the workplace if it adopts sustainable HR practises, which encourage people to enjoy their jobs and remain with the company for extended periods of time (Raad et al., 2019).
The maintenance of a healthy and ethical work culture is one of the most crucial Personnel issues in the hospitality industry. Unethical business practises can harm a company's reputation, future viability, and employment opportunities. The hazardous work environment has a direct effect on employee satisfaction, which in turn influences customer service (Liu-Lastres et al., 2020). According to reports, the hospitality industry has the highest rate of workplace harassment. These cases of workplace harassment are the result of an unskilled labour force, job stress, ambiguous job expectations, and low pay. This is due to a lack of attention and assistance for the personnel. HR is anticipated to improve a toxic work environment and combat unethical practises for the betterment of the industries development (Baum, 2019).
There are both internal and external factors that affect how a business runs daily that are part of the business environment. In the United Kingdom, population, culture, and government policies all play a role in regional issues. Culture, politics, and the way organisations are run all come into play.
The pandemic has made it harder for the hospitality industry to find and keep good people. Even though other industries and institutions could switch to a virtual mode, there were fewer people staying in hotels (Shrestha, 2020). Even if their job is flexible, it is hard for people who work in hospitality to work from home. HR must make sure that changing the way people work to working from home does not hurt their productivity. They need to make sure their employees have the right tools, and they might also give them a new technological tool. Keeping communication clear is another difficult task. When people work from home, they cannot talk to each other in person. So, there needs to be more talking (Olimovich et al., 2020).
Working too many hours is one of the main reasons why people get burned out. Even if a worker says they want to do this, it is easy for them to run out of steam. As an employer, it is your legal duty to care for the physical and mental health of your employees. You can stay on top of this by talking to people in a healthy, open way. Focusing on mental health and well-being also helps keep the workplace from becoming toxic (Chan et al., 2019).
Employees in dead-end jobs will always seek for new ones. Therefore, provide growth chances and the criteria to improve to encourage workers to stay. If an employee wants to advance, fix their weaknesses so they can. Give this advice privately and use employee assessment tools more than once a year. When you engage in and elevate from within, you boost hotel staff morale and happiness (Boella et al., 2019).
HR operations involve getting employees involved, which is a key part of keeping employees. When an employee collaborates with their company, they go through six stages. At work, there are six different stages: attracting, hiring, getting started, growing, keeping, and leaving. Employers and the HR team should try to make sure that employees move smoothly from one level to the next (Ahmed et al., 2021). A dedicated orientation day seems like a good way to get new employees up to speed. Improving all parts of the employee cycle, like attracting new workers, hiring qualified people, giving them chances to grow, and making sure that employees who are leaving are happy, will all lead to higher employee retention rates.
Several studies have been done to find out what effect wages have on keeping employees. One of the main reasons why people stay at a company is that they are happy with their pay. It was found that giving people money did not make them want to stay with a company over time. But financial incentives are a big part of whether a worker stays with a company over the long term (AlKahtani et al., 2021).
According to Nguyen et al., (2020) there are also things that organisations cannot do anything about, like Brexit. People think that Brexit will have a big effect on the hospitality industry and on keeping workers. A survey says that a quarter of the three million people who work in the sector are from the EU. Thirty-eight percent are in London. Forty-three percent of low-level, non-management jobs in hotels and restaurants are filled by people from other countries. Due to restrictions on EU workers coming to the UK after Brexit, there is a huge shortage of workers every year because so many have gone back home and this will continue for the next few years as well (Frye et al., 2020).
Also, since COVID, inflation and the cost of living in the UK have reached new highs. Research shows that 52% of people who work in the hospitality industry want a pay raise. The hotel business has been hurt by the rise in prices. To keep making money, companies need to raise prices to keep paying their workers more. This creates a cycle of inflation that affects everyone. Consumers have less money to spend on fun because of inflation (Goh et al., 2021). In general, it is not possible to pass on increases in labour costs to customers in markets where financial pressure and inflation have lowered demand. So, it is hard to deal with the effects of inflation because trying to keep employees happy by giving them raises makes it harder to stay in business (Tripathi et al., 2021).
Because of the influence that exterior variables have on internal operations, conducting SWOT and PESTEL analyses will also be helpful in retaining employees.
SWOT analysis
As reported by Boudreau et al., (2022) the fact that the Premier Hotel gives different discounts to customers who reserve their rooms online is one of its strongest points. It has a lot of advertisements, and people have given it awards for being the best hotel of the year. Excellent standing in the lodging market of the UK. All these work towards attracting many customers and making employees want to work there more due to the establishment's reputation for being trustworthy (Benzaghta et al., 2021).
The fact that Premier Inn is primarily a UK brand, which results in a poor worldwide footprint; a small profit margin due to intense brand competition are both weaknesses of the company.
The hotel has a significant amount of room for improvement in its digital capabilities, which is one of the opportunities. Providing excellent support to customers helps enhance company perception. There is a good chance of expansion overseas (Farrokhnia et al., 2023).
Both Airbnb and lodgings are potential dangers. The cost of living has increased because of covid. In addition, the prospective labour market in the UK has shrunk because of Brexit.
PESTEL Analysis
New laws, tax rates, government policies, and the political and social climate may affect Premier Inn's plans. Changes to prime inn's bottom line are unknown. Premier Hotel analyses its tactics and macroenvironment using PESTLE (Pan et al., 2019).
Best Hotel Party Hotel management must react to government regulations that change frequently. Luxury UK hotel. UK tourist passes are infamously hard to get. If guests had more flexibility, motel usage would have increased. UK, Ireland, Germany, UAE, and Qatar have Premier Inns (Ortega et al., 2019). These nations have stable governments, but their hotel laws vary. PESTEL analyses Premier Inn's economy. Utilities, labour, rent, and fees affect hotel income. UK energy prices will hurt hotels. British, Irish, and German labour costs are high. Premier Hotel would have profited from emerging nation labour and real estate costs falling. Hotels prioritise guest well-being (Tamburini et al., 2020). UK and German lockdowns happened. London Premier Inns suffered. Hospitality trends look good. Inflation affects Premier Inn and other hotels. Premier Inn's price rises are essential to keep up with inflation (Turkyilmaz et al., 2019), but they may lower income because holidays are a luxury. Most people would prefer food over a getaway in this scenario. Best Hotel examines client needs, expectations, and care social aspects. Hotel guests have higher expectations. Hotel amenities, food, and renown satisfy them. Tidiness matters. Economy Budget travellers should consider Premier Inn. It is a deal. The hotel's low rates, free drinks, and Internet are said to please customers. UK hotels are short-staffed. Low pay, long hours, and no growth opportunities make hotels hard to keep (Romanova et al., 2021). The Premier Inn lacks cleaners, front desk, and kitchen staff. Best Hotel technology was PESTEL-evaluated. Premier Inn uses innovative technology for speed and cost savings. Smart keypad. Scheduler. Prime Hotels use GPS. Modern conveniences improve hotel management. Technology creation and updating are costly. Premier Inn pollutes with its waste, carbon impact, and traffic. They pledged to reduce CO2 output by that year (Tsangas et al., 2019). PESTEL also considers Premier Inn's governing environment. Premier Hotel must follow state zoning, building, health, and pay laws. Swot and pestel studies improved Premier Inn's interior and exterior. Problems eliminated will help the hotel and workers.
Conclusion
As opined by Figueroa et al., (2019) many different factors are identified as causes of job attrition. The use of HR methods to improve the work experience for employees at all stages is noteworthy. Make a positive work atmosphere and attitude expected and rewarded to boost engagement. Premier Inn has been highly successful, but like any other business, it has struggled to keep its employees due to several factors beyond the hotel's control (Calzavara et al., 2020). Reduction of inflation and COVID is the strategy for boosting retention at the present time. One way of doing this is to ensure that wage increases are made on a regular basis and are sufficient to offset the effects of inflation. Low-cost employment of youthful employees may also be aided by government programmes like Kickstart.
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