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Executive Summary


An introduction of an North American Movements Detachment situated in Washington DC (referred to as UK Movements Command North America (UKMCNA) is offered, justified by the amount of overseas exercises being carried out in the United States and Canada. This detachment would offer logistical support for both the deployment and redeployment of all exercises with in the Area of responsibility. 

The cost to the MOD to implement the detachment through public expense is estimated at £150,000. This covers the movement of IT hardware, office resources including publications and documents, long-term hire of a work vehicle and infrastructure associated to the welfare of moving 4 members of the organisation to a new workplace. The workplace will be situated in British Embassy in Washington DC.

Units will be charged for the service through their Operation/Exercise budgets, although monetary expenses will not be recovered as services are within the MOD, employment of Movement Control will be justified by way of negating acceptance issues at transhipment points, adverse implications regarding US and UK customs and ensuring the MOD complies with local, national and international regulations, which in turn could negatively impact the public sectors budgets at public expense. The savings to the MOD budget for combat service support assets will be produced by way negating travel cost and by units avoiding external procurement of logistical consultancy and transport solutions which are found internally for no additional costs. The Detachment will also bring us closer to the UK’s main ally and make future interoperability and standardisation of practice more coherent.   
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1. Introduction 

1.1     Situated within the Movement Control Trade (the Royal Logistics Corps), is the Collective training groups Movement control detachments that cover international exercises and operations. As part of the collective training Headquarters which is headed up by a UK based 1 Star general, it is there role to provide subject matter expertise in all areas of movements of both freight and personal. 	Comment by Graham Orr: Star Wars?   Star Trek?   Some other extra-terrestrial entity?

1.2     With the drawdown of Military Operations in the Middle East, units situated within the UK are deploying more frequently on brief exercises abroad, a pattern altered since the slow, large rotation of bodies of men and equipment inherent of Operations in the Middle East. These exercises are being conducted all over the world with a large number being carried out in the region of north America.

1.3     An introduction of a the United Kingdom Movements Command North America (UKMCNA) detachment in North America is offered and justified by the amount of Movements support needed by units within the region. This detachment would offer logistical assurance, briefings, regulation advice and dispatch all military forms of transport.	Comment by Graham Orr: Bit drastic killing the transport.    And this unit will completely ignore civilian modes of transport?   Good.   They don’t like getting killed just because.

2. Market Analysis

2.1 Demographics

2.1.1     The frequent visitors to north America for training are in high demand of logistical support the units include:	Comment by Graham Orr: These units are already in the north American region?

· All Parachute Regiments which deploy on a yearly exercise to North Carolina.	Comment by Graham Orr: That.   A regiment is NOT a who.
· 3 Commando Brigade with numerous exercises though out the year all over the USA
· The RAF’s Tornado aircraft deploy to Nevada twice a year to conduct training.
    

2.2 Trade and Legal Regulations

2.2.1     The transport of goods for the Ministry of Defence   must follow local, national and international regulations for the mode of transport applicable. Drivers and load must be checked to ensure legal transportation by road in compliance with The European Agreement Concerning the International Carriage of Dangerous Goods by Road, or ADR for short. Likewise, all sea freight must conform to the International Maritime Dangerous Goods code, and for air freight there are similar regulations called the International Air Transport Association. The detachment must be compliant and responsible for consigning men and material to the most recent information and in compliance with MOD policies as stipulated in Joint Service Publications, Defence Logistics Frameworks and Defence Code of Practices .	Comment by Graham Orr: Within?
	Comment by Graham Orr: As before.

2.3 Environmental Impact

2.3.1     The reduction of sending individual movement controllers out to North America from the UK every time a unit deploys on exercise will reduce the carbon footprint of the MOD. Most units that will be Exercising in North America are accessible by the UKMCNA by means of short haul flights or road transport.	Comment by Graham Orr:  What is this supposed to mean?  Which individuals?


2.4 Competition 

2.4.1     The only current competition in terms of movement support in North America is the team of movers currently stationed in British Army Training Unit Suffield (BATUS) however their sole purpose is to facilitate all movements for BATUS and their busy exercise programme. 	Comment by Graham Orr: Even if you had spelt it correctly this is the wrong word.

3. Financial Plan

3.1 Estimated Cost

3.1.1 The cost to the MOD to implement the detachment through public expense is estimated at £91800 per year however with an initial outlay of £20000.  This covers the movement of IT hardware, office resources including publications and documents, long-term hire of a work vehicle and infrastructure associated to the welfare of moving 4 members of the organisation plus their families to a new workplace. The workplace will be situated in the British Embassy in Washington DC. Below is how the money would be spent.	Comment by Graham Orr: Per year, month, week, day, hour, minute, second?    And this is utter rubbish.    4 soldiers located in the USA will cost a LOT more than £150,000 per year.   I suggest you go away and review this.    4 families 4 houses $1,000 per month = $180,000 before ANY other costs.    

	Item
	Cost Per Year
	Remarks

	Moving 4 Families to USA 
	£11072
	One off Payment	Comment by Graham Orr: 800Not a chance.   One soldier with a cold = 25% of the workforce.

	Housing & Utilities
	£72000
	Ongoing payment

	Rental of Works Car
	£7800
	Ongoing Payment

	Office set up 
	£9000
	One off Payment

	Office Maintenance
(Manuals, Stationary, Consumables) 
	£12000
	
Ongoing Payment





3.2 Investment Appraisal

3.2.1     Categorisation of Services 


A. Basic Movements Tasking

Readily available these services are mobile and held in a central location within the Detachment, Basic Movements Tasking functions include data input, travel bookings, tallying and marshalling vehicles.

B. Enhanced Movements Assurance 

Slightly less available than Category A, Enhanced Movements Assurance require a notice of 2 weeks to provide manpower to deliver the services including; guidance on dangerous goods, larger scale movements including multi-modal operations, Regimental Unit Moves. Enhanced Movements Assurance services comes in the form of Corporals to Staff Sergeant (Class 2-1) depending on the situation. 	Comment by Graham Orr: There is nothing ‘slight’ about 9%.


C. Specialised Movements Consultancy

Less available than Category B, with a longer lead time and a lot less available than Category A, Specialised Movements Consultancy comes in the form of Senior Movement Controller’s advice from Warrant Officers and above (Det IC). Specialised Movements Consultancy covers Divisional deployments, Overseas Operations and larger scale multi-regimental deployments within the AOR.








3.3 Return of Investment

3.3.1     Units will be charged for the service through their Operation/Exercise budgets, although monetary expenses will not be recovered as services are within the MOD.  Employment of Movement Controllers will be justified by way of negating acceptance issues at transhipment points, adverse implications regarding foreign or UK customs and ensuring the MOD complies with local, national and international regulations, which in turn could negatively impact the public sectors budgets at public expense.

3.3.1 The savings to the MOD budget for logistical assets will be produced by way of negating travel cost and by units avoiding external procurement of logistical consultancy and transport solutions which are found internally and for no additional costs. 




4. Marketing Plan

4.1 Attributes of Services

4.1.1     The core product is an internal service within the Army organisation, providing logistical consultancy with regards to customs, the manifestation of goods and transport co-ordination. A service to implement and police policy regarding the carriage of people, vehicles and material by all modes of transport. 


4.1.2    Movement Control is situated within the Royal Logistics Corps, which carries a strong reputation for transport knowledge within the Armed Forces. Movement Controllers are regarded as subject matter experts of policy within the MOD concerning the safe movement of all manner of goods used within the organisation. Movement Controllers are the first point of call to assist a unit when the unit is deploying on operations, training exercises or humanitarian missions. 

 UKMCNA personnel will access the capacity of the move and advise, plan and co-ordinate unit’s transport accordingly. The team will implement and police policy, formed by the MOD and outside regulations, to ensure the move is safe and legal.

4.1.3     The augmented product is movement support and the guarantee that issues will not arise with the consignment of goods. It entails a series of supplementary checks to ensure it is safe and legal to travel. These procedures form a warranty to ensure the move complies with regulations at international, local and MOD level. 

Units utilising UKMCNA assistance increases the chance of eliminating transport issues.  Such issues could lead to consignments/people unable to travel which may have a severe impact to world-wide training or worse operations. Units deploying without subject matter advice or checks in the form of assistance from Movement Control personnel would be likely to have problems with either acceptance at the point of embarkation or later down the line with customs implications.

4.2 Market Penetration Strategies 

4.2.1 The product offered is a service within the MOD that provides logistical consultancy to units for order for them to comply with local, national and international regulations when they deploy on exercise and operations across the globe. The price to the organisation is the employment of a team of internal Movement Control trained soldiers and the infrastructure associated with an office and the running of a mobile service. The cost will be determined by way of benchmarking against other Movement Detachments such as detachments currently set up in Belize and Brunei.  


4.3 Advertising

4.3.1     UKMCNA will be advertised by contacting the Commanding Officers of all units due to deploy and recover from North America by way of email, to disseminate to those of interest within their unit. A current Movements Newsletter sent to user units of existing services will contain details of the new formation advertising all services offered. 


5. Management Plan

5.1 Organisation of New Department

5.1.1     Figure 1 demonstrates organisation within the department and the skill set inherent rank of personnel required to fill the roles of the detachment.
	Role
	Rank 

	Detachment IC
	WO2

	Movements SNCO
	Sgt/SSgt

	Operations JNCO
	Cpl

	Movements JNCO
	LCpl











Fig. 1

5.1.2    UKMCNA will be situated within the British embassy, in turn directly commanded by the overseas Movements Controllers WO1 who is located in the UK.
  
5.2 Department Philosophy

5.2.1     Movement Controllers are responsible for the planning, preparation and efficient movement of troops, vehicles and supplies from main base locations to anywhere in the world. The department must have the ability to take charge – these roles requires personalities with the ability to give instructions and have the confidence to brief to higher ranks.

5.3 Personnel Policies 

5.3.1     The department will provide a safe and fair working environment in compliance with the UK Health and Safety at Work Act 1974, and present equal opportunities, complying to the UK Equality Act 2010 for employees. The Army as an organisation has policies regarding bullying and harassment and disciplinary issues are swiftly dealt with, usually in the form of dismissal. Service Complaints are available for members to involve a MOD compliance team who will impartially follow-up all cases. 

5.3.2     Regular feedback in terms of individual appraisals will motivate team members, with clear goals set from the outset. The post at UKMCNA, seen to be a high-profile stepping-stone within the trade for extrinsic rewards such as promotion, increased salary and preferred postings to attract top performers. This in turn will produce firm-based performance.

5.4 Training

5.4.1     Movement Controllers will meet the standard needed for the post by way of trade training. Specific training, for instance the All Arms Dangerous Goods Consignors Course, will be achieved by way of external courses at DMTS RAF Brize Norton or MOD Deepcut as applicable. As aforementioned development of individuals will be monitored by the Detachment IC by way of internal appraisals.

5.5 Record Keeping

5.5.1     Complying with MOD policy, statistical data including documents needed to initiate/accept movement will be kept for a period of 2 years. This is extended for 5 years when carriage of Dangerous Goods is concerned, complying with international regulations for any mode of transport. Statistical data will be forwarded to the SA Mov (WO1) at Movement Control Centre within Regional Command monthly, (following existing regional detachment’s practises) so commanders can analyse and account for the movements of the MOD.

6. Implementation Plan

6.1      See Pert Chart (Annex A)







































Annex A 

6.1     Implementation PERT Chart for the Creation of UKMCNA

[image: ]

6.1.1     Note 1 - The critical path illustrates the implementation time scale to be 94 Days.
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