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On the 22nd of May 2017 a 22-year-old male named Salman Abedi detonated a homemade bomb of nuts and bolts in the foyer of Manchester's arena. The explosion happened after an Ariana Grande concert at 22:31hrs, 22 people were killed and more than 800 received treatment for physical and phycological injuries. More than 240 emergency service calls were made, by the end of the night 60 ambulances and 400 police officers came to the scene, BBC News (2017). 

After the attack there were many complaints made by the public saying how the emergency services could have been more organised and that they had to wait longer than they should have. The Northwest Ambulance service (NWAS) was one of the services to by criticised. The criticisms made against NWAS were that not enough paramedics attended the scene quick enough, how long it took for casualties to get to hospital, there was not enough equipment, and communication between emergency services was poor. The first advanced paramedic arrived at the scene at 22:42hrs, he was joined by a silver manager shortly after, both deployed themselves from their home and office. They both went to the foyer and assessed the situation.
After seeing the foyer, the first paramedic to the scene reported to NWAS control room that it was a major incident, The Kerslake Report (n.d).This information was not shared with other emergency services, which caused differences in plans and organisation, Dearden (2020). Emergency services are trained to use METHANE, this is to ensure they communicate clearly between each other. METHANE stands for, major incident declared, Exact location, Type of incident, Hazards suspected, Access routes, Number of casualties and severity, and Emergency services present and those required, The Kerslake Report (n.d).

 The paramedics decided the best course of action would be to triage casualties to a casualty clearing station. This would ensure high priority casualties would get treatment first. This was where concerns were raised when casualties had to wait a considerable amount of time before being transported to hospitals, The Kerslake Report (n.d). When the hazardous area response team arrived at the scene, they remained in the casualty clearing station to help the seriously injured but were criticised as their expertise should have been used in the foyer where the bomb went off to help casualties as there were only 3 paramedics in that area. There was also not enough medical equipment from the lack of ambulances, and the NWAS decision not to send a specialist mass casualty vehicle. His vehicle would have had the medial equipment needed to treat casualties at the scene, BBC News (2021). Crowd barriers and signs were being used by the public and paramedics as stretchers to transport casualties to the casualty clearing station and ambulances as they did not have enough stretchers. All casualties were removed from the scene by 02:46hrs, The Kerslake Report (n.d). 

The first paramedics to the scene showed action centred leadership style qualities. This was shown when arriving at the scene they first started to plan, planning the best route of action, and seeking out as much information before beginning. They then reported back to the control room as much information as they could, and when ambulances arrived briefed them with the plan of the casualty clearing station, Connor (2018). They also showed transformational leadership qualities. A transformational leader encourages and inspires employees to create change. These leaders trust employees with tasks set and lets them make decisions. The paramedics trusted their team to used innovative and their training to complete the plan and tasks they were faced with, White (2018). The judgment that the casualty clearing station made the process slower for patients to be transported to hospitals was made. But the first paramedics explained that the decision to triage patients was made to give hospitals time to prepare medical equipment and beds for the amount of people arriving, The Kerslake Report (n.d). 

The gold commander Neil Barnes who was the most senior officer on the night of the bombing did not show any leadership to his paramedics. Barnes was contacted 10 minutes after the explosion and did not arrive at the scene until 2 hours later. He was responsible for command, response, and recovery, the first 2 hours after the explosion was the most important for paramedics to save lives so should have had their gold commander supporting and leading them, Tidman (2021). As Barnes responsibility was command, response, and recover the autocratic leadership style should have been used. Autocratic leaders are in control of overall decisions, this allows employees to follow the plan set out by their authoritarian, this creates an organised workplace. If Barnes used this leadership style all paramedics would have been briefed and would have known exactly what to do and where to go, Cherry (2020). Barnes as a leader should have also used methods from transformational leadership as he would trust that his paramedics know what they are doing and have the knowledge to complete the brief, White (2018). He could have also used methods from action centred leadership by supporting his paramedics, controlling the situation, and informing their control room, Connor (2018). 

The security at the arena was also criticised as they were confronted by many members of the public about a suspicious man which was Salman Abedi. Abedi was loitering in the foyer after the concert, he positioned himself in a blind spot from CCTV cameras. Different members of security had been made aware of Abedi but none of them left their post to investigate or radioed a suspicious man to others. In an inquiry it was made clear that security on the night of the attack did not think of terrorist risks, although at the time the terror attack risk was severe. Abedi had spent 2 hours around the arena before he detonated the bomb and didn’t have any encounter with security, Lawless (2021). Transformational leadership was used in this situation as security was trusted to use their innovative and training to keep the arena secure, but this failed, White 2018). Autocratic leadership might have worked better as security would have to report back to their senior and then would have been given instructions on what to do next, Cherry (2020).  

Although there were many mistakes made by emergency services during the attack, it has made attack plans and training change to ensure that they are fully prepared for situations like a terrorist attack, and that the mistakes made of the night of the Manchester arena bombing will not happen again.           
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