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Classroom Management
“A good teacher can inspire hope, ignite the imagination, and instil a love of learning” 
(Brad Henry. 2011 https://www.brainyquote.com/quotes/brad_henry_167806)
This essay will be critically discussing whether conventional Classroom Management techniques supports all learners linking research of theorists Maslow, Skinner and Piaget.
Classroom management is not just about behaviour. The environment can have a major impact on students learning. The classroom has to be inviting for them, the teacher needs to always have a positive attitude regardless if they are ‘having a bad day’ as this can reflect on the students with negative results. The teacher has to have a stimulating classroom with motivational resources. Their planning has to include differentiated work for all abilities to ensure inclusive education. If this is not implemented it will have a profound effect on each students’ achievements (Moore, K.D. 2012).
According to Ed Glossary.com Classroom Management applies to the expansive range of techniques and skills that are implemented by educators and teachers to maintain students to be focused, kept on task, conscientious, behave in an orderly manner to ensure enhanced learning. Teachers who are effective in their management strategies, are able to reduce the negative behaviour for students with less disruption for others in the class. The less inexperienced teachers find it difficult to maintain a positive environment due to lack of effective strategies (Ed glossary, 2014).
Moore and Hansen (2012) state that in the latter years teachers’ main attributes to teaching were their personal characteristics such as; showing affection and a sense of warmth in establishing a caring environment to motivate students with their learning. Although, this is a known fact, it does give an inadequate account of efficient teaching. To enable teachers to become productive and support students in their learning and they need to have the pedagogical knowledge and skills (Moore & Hansen, 2012, pg. 6).
Marzano believes that it is the critical role of the teacher to reassure the management of their classroom to achieve effective outcomes of learning. He goes on to say that we live in a time period in history where research informs us that teachers are seemingly the most essential element which affects the student’s achievements. Kounin carried out research on classroom management in 1970 where he recognised various vital dimensions of productive classroom management. These include: Withitness, positive energy and evenness shown by students whilst teachers delivering lessons, appropriate positioning of students and teachers regularly making students aware of behaviour that is expected whilst in the classroom (Marzano et al, 2003. Pg. 5).  
Brophy and Everson (1976) also found similar findings to Kounin’s in their study on classroom management. Equally their view on effective classroom management are the skills of the teacher in deciding how successful they are in their role. Hence, management skills are vital and irreplaceable. They go on to say, teachers are not going to succeed in their role if they are highly incompetent in their skills (Marzano et al, 2003. Pg. 7). 
Teachers need to plan and ensure students work is differentiated in order for pupils with ALN to not find the work too difficult. Students with autism have access to the learning resource centre as well as mainstream lessons. Depending on their needs they may access all lessons in the LRC by following an alternative curriculum known as Agored. All pupils on the ALN register who are statemented have a LSA with them at all times whilst they are in school. Seating plans are important with pupils that have a hearing or visual impairment they may need to be seated at the front of the classroom. All these issues need to be assessed by the teacher (Marzano & Marzano, 2003).  
It is majorly important that the teacher builds a strong and positive relationship with the students. Teachers who plan lessons that are fun, enjoyable and interesting is likely to engage the students bin their learning and will look forward to returning. Students need rules and procedures reinforced to them regularly to ensure their learning is to the best of their ability (Jones, 2007).. The teacher should listen to all pupils and give them choices and involve them in decision making within the classroom. Respect works both ways in a classroom. If there is no respect for the students then there is going to be a breakdown in the class which could blead to a negative environment ( Howes, et al. 1994).
Evertson and Weinsten both identify in their ‘Field of Enquiry’ that classroom management is a constant concern for educators, authorities and the community. Newly qualified teachers who are commencing in education recognise their most genuine challenge discipline of students: This can be seen by teachers constantly being exhausted and discontented in their role. There are also concerns that when teachers construct their planning, classroom management is overlooked (Evertson & Weinstein, 2011).
A review of the underpinning research ‘what makes great teaching’ carried out by Coe et al in 2014 state frameworks are presently used in schools that outline the core elements of effective teaching. The difficulty being is that the characteristics are so largely described, they can be open to varied explanations whether high standards of teaching has been noticed when observations have taken place. The report states six elements that make great teaching. It is solely down to the teacher to use these in their classroom to achieve effective learning (Coe e t al, 2014).
One author of effective discipline insensitively expresses these circumstances as: Student misconduct is causing a major concern in our schools and is generating chaos for teaching and learning and strongly warns people who want to pursue in a teaching career that this problem is likely to be a major barrier and may well shatter it ( Charles, 2002, p.1).
Behaviour is one of the elements that can have a profound impact on classroom management. An article circulated by Wightwick, 2020 reports Inspections body Estyn state “that Schools in Pembrokeshire are a Significant Concern” (Wales Online, 2020).
A striking report by the education watchdog Estyn, informed Pembrokeshire County Council education services, “are causing crucial issues and feel necessity to investigate matters and will be closely monitored by Estyn to look at improvement. Estyn also stated that pupils’ behaviour was not acceptable in a handful of secondary schools (Wightwick, 2020. https://www.walesonline.co.uk/news/education/schools-pembrokeshire-significant-concern-says-17729576). 
An announcement by Pembrokeshire County Council conveys. “they will endeavour to work alongside each school to ensure all necessary improvements are enforced”. They go on to say that they are at present establishing their post-inspection action plan and amended strategies so all learners get the best education (Wightwick, 2020). 
Although, the local Council and Welsh Government are recieving negative reports on the behaviour in schools it is surely down to the Headteacher of those schools to investigate the root of the cause. Classroom teachers need to ensure their planning has a positive impact on our learners of today. It is essential that the teacher has a good clear understanding to what is the cause of the students behaviour.
The Welsh Government published a handbook for Headteachers and classroom teachers in secondary schools on ‘Practical Approaches to Behaviour Management in the Classroom’. These approaches for promoting effective teaching and learning is principal to their agenda.  Teachers also need the essential skills to reduce the chance of puils misbehaving and giving them the skills and answers if it does occur ( WAG, 2010).
So why do pupils/students misbehave in class? We know that all behaviours shown by children and young people is a way of communicating. All teaching staff need to be aware and listen to what information they are conveying. 
Graeme Paton of TES for schools’ reports; “Modern life does not agree with children today” (TES, 2020). Thirty years ago, schools were unlike they are today. Classrooms did not have technology and the cane was the final sanction. The amount of young people in the UK with behavioural issues has increased over the last thirty years with an increase of 70 per cent with emotional problems (TES, 2020).
Sue Palmer a literacy consultant, author and TES contributor say: Teachers have identified that it is becoming an issue to teach children due to them not paying attention and listening. They are getting more distractible, abrupt and inconsiderate. It has been reported through brain chemistry and nutrition research that a quarter of school children may be suffering with learning problems due to poor diets. A study carried out by the American Academy of Paediatritions  in the US discovered that children with high levels of autism had expanded from one in 50,000 in 1980 to an astonishing one in 166 by 2004. It has been predicted by The World Health Organisation by 2020 depression and mental imbalance in children will evolve by 50% across the world. Sue Palmers’ research also includes a survey taken part by 1,000 teachers on what they feel causes children to misbehave. The results were: poor diet, not enough sleep, lack of communication skills, consumer culture, technology, attitudes towards manners and break down in families. All these have a major impact on childrens behaviour in the classroom (TES, 2020).
 Palmer also says that families need to be spending more time together and not letting their children be isolated in their bedrooms and taking away all their technology is a way of detoxing ( TES, 2020).
It is essential for teachers to have a person -centred approach to raise pupils’ self esteem and confidence. Sanderson (2018) states teachers need to use person centred practices to meet the needs of the individual. Recognizing that every individual has a unique style of learning, constructing relationships, making decisions and communication. This enables students to be more content and enjoy their experience in school ( Sanderson, 2018). 
In school A each student has a pen picture from year 7, which holds key information about them such as: Additional Learning Needs, teaching and learning strategies, their interests and strengths. For students with ALN, they have an Individual Development Plan which is available to all teaching staff. This includes targets set for each pupil and is updated termly by the ALNCO ( School A, 2020).	
[bookmark: _Hlk49274164]Kline’s research on Maslow’s theory “Hierarchy of needs” tells us the simple truth: “Before expecting students to reach their potential and self actualization, teachers need to meet students at their current levels”. Kline goes on to say; Maslow’s theory is motivational and inspirational and very well-known in education. All students have the capability and longing to reach the level of self-actualization. Sadly, for some students this is not always achievable due to many factors in their lives such as: poverty, divorce, low self-esteem and fitting in society. Maslow (1962 ) also mentions in his hierarchy of needs theory, has formed an extensive addition to teaching and classroom management in schools. Instead of reducing behavior to a response in the environment, Maslow (1970a) endorses a holistic approach to education and learning. Maslow examines the complete  physical, intellectual emotional, and social characteristics of an individual and how they impact on learning. 
School A’s Aims of the school Policy states their ‘One Core purpose’ is a professional learning organisation with a strong culture of learning, development and accountability at all levels. This enables us to do the best by and for every child in our care, to meet their academic  potential and to do everything possible to give every child the best possible life chances. 
School A has a single overarching, non-negotiable expectation which is to be FAIR to others: F – Follow instructions first time, A – Actively listen to staff and pupils/pupils/pupils/students, I – Involve ourselves fully to help each other learn and R – Respect other people and the environment.  All teachers are expected to establish and maintain a positive climate for effective learning to take place in the classroom. There are a range of various strategies in place to improve behaviour. It is down to the teacher to avoid any situations of conflict escalating by using them. There are also regular assemblies for each year group that are based on behaviour to enforce the rules and procedures in the school.  These rules are presented in each classroom in the school for all students to see. It is expected that the majority of behaviour incidents can be resolved by the teacher in the classroom (School A Positive Behaviour Policy, 2020). 
In school A the system for behaviour if it does become an issue is first a CHANCE with a warning. Then a CHOICE which is another warning following on to a CONSEQUENCE where the students will be asked to leave the classroom. The student is then accompanied by a pastoral Officer to another classroom within the subject/faculty area to continue their learning, due to persistent poor behaviour in the classroom. This is a time for students to reflect on their behaviour and identify how they can correct the issue that is preventing them and the class from learning. A letter is also sent home to parents/ carers of the student (School A Positive behaviour policy, 2020).
[bookmark: _Hlk49264362]School A introduces their school as a happy, ambitious and high achieving school where everyone is respected and valued. The Aims of the policy are: To support staff and pupils/students to develop a positive working relationship,  To ensure that School A is a safe and happy environment, where effective teaching and learning takes place, to develop in pupils/students a sense of self-discipline, ownership of learning and acceptance for the consequences of their own actions, to ensure teachers, pupils/students and parents have a clear understanding of expectations regarding acceptable standards of behaviour ( School A Positive behaviour policy, 2020).
Skinner’s theory on Operant Conditioning links to School A’s behaviour system in that it is a process of learning which takes place through rewards and punishments for behaviour. A person assosciates between a particular behavior and a consequence hrough operant conditioning, (Skinner, 1938). Skinner brought in  a new term into the Law of Effect - Reinforcement. Behavior that is reinforced is likely to be repeated (i.e., powerful); behavior that is not reinforced is likely to die out-or be stamped out (i.e., weakened).
Piaget’s theory of cognitive theory also links to school A’s aims of the school in having a Consistent enforcement of rules, Positive choices result in good results, while bad choices lead to inappropriate behaviour. Pupils have personal responsibility in school. Teachers  help pupils learn that they have choices in every situation. Teachers expect different levels of understanding as pupils develop at different rates ( Piaget. 1952).
Kohn a behaviour management theorist of recent years believes in Student- Directed Learning, rather than a behaviourist approach it reflects a constructivist approach to learning and discipline. Kohn suggests that the classroom environment should be organised solely by the students and discussions should be led by them also. He also believes that the pupils should be given choices and that they learn through making good choices and not following direction from the teacher (Kohn, 2006).
School A’s policy also celebrates positive behaviour, effort and achievement that is over and above,  and is recognised by positives recorded on ClassCharts, which are converted to reward points. All pupils/students will be allocated 100 reward points at the start of the academic year. Additionally, Key Stage Leaders, Mentors, Directors of Faculty/Subject and all staff will regularly reward excellent behaviour, effort, attainment and attendance through a variety of strategies. These include prize assemblies and events, certificates, phone calls home, positive postcards, reward trips, learning class rewards and non-uniform events to recognise student achievement in all aspects of school life. These reward points are awarded to individual pupils/students but an individual’s points also contribute towards the termly Mentor/Year group point totals that the student is in (School A Behaviour Policy, 2020).
School A’s Aims of the school Policy states their ‘One Core purpose’ is a professional learning organisation with a strong culture of learning, development and accountability at all levels. This enables us to do the best by and for every child in our care, to meet their academic  potential and to do everything possible to give every child the best possible life chances. 
In conclusion, research shows that classroom management is not just about behaviour, it covers all elements of  the classroom environment. There does seem to be a concern that some teachers are struggling with bad behaviour in their classrooms. Although, the Welsh Government and local councils are doing their upmost to support schools there still seems to be an issue.
“We a strong community where everyone cares for each other, knowing that only through collaboration and respect will we achieve and become our very best. The school is vibrant with pupils/students and staff co-operating, learning, thinking and working hard. We recognise that overcoming challenges is key to success and by developing bravery, confidence and resilience our pupils/students will become successful citizens”
                                                  (School A Positive Behaviour Policy, 2020).





References:
[bookmark: _Hlk49192078]Brainy Quote (2001) Brad Henry Quotes. Available At: https://www.brainyquote.com/quotes/brad_henry_167806 (Accessed 13/08/2020).


Ed Glossary (2014) Classroom Management. Available at: https://www.edglossary.org/classroom-management/ (Accessed 04/07/2020).

Elton, L. (1989). Discipline in Schools. London: Her Majesty’s Stationery Office.
Evertson, C. Weinstein, C. (2011) Handbook of Classroom Management: Research, Practice, and Contemporary Issues. Oxon: Routledge.

Ginott, H. (1975) Teacher and Child: A book for parents and teachers, New York: Macmillan.


Grigg, R. (2014) Becoming an Outstanding Primary School Teacher. 2nd Ed. Oxon: Routledge.

Jones, F. (2007). Tools for teaching: discipline, instruction, motivation. CA: Fredric H. Jones & Associates, Inc.
Kohn, A. (2006). Classroom Management Theories, c. Available at: https://www.slideshare.net/yusnithamerang/classroom-management-approaches-and-theories-and-models-of-classroom-management ( Accessed 17/08/2020).
Marzano, R. et al (2003) Classroom Management that Works: Research-based Strategies for Every Teacher. United States of America: ASCD.

Moore, K. Hansen, J. (2012) Effective Strategies for Teaching in K-8 Classrooms. London: Sage.

Ofsted (2003) Access and achievement in urban education: ten years on, London: The Stationery Office.

Piaget, J. (1952) Classroom Management Theories, c. Available at:  https://www.slideshare.net/yusnithamerang/classroom-management-approaches-and-theories-and-models-of-classroom-management ( Accessed 19/08/2020).

Rogers, B. (2011) Classroom Behaviour (3rd edition), London: Sage

School A (2020) Positive Behaviour Policy.

[bookmark: _Hlk17659994]Skinner, B.F. (1960). Classroom Management Theories, c. Available at: https://www.slideshare.net/yusnithamerang/classroom-management-approaches-and-theories-and-models-of-classroom-management (Accessed: 12/08/2020).
TES. (2006) Ten reasons for bad behaviour. Available at: https://www.tes.com/news/ten-reasons-bad-behaviour (Accessed 12/08/2020).

Welsh Government ( 2015) Person-centred practice in education: a guide for early years, schools and colleges in Wales.Available at: https://gov.wales/sites/default/files/publications/2019-01/person-centred-practice-in-education-a-guide-for-early-years-schools-and-colleges-in-wales.pdf ( Accessed 18/08/2020).

Welsh Government (2010) Practical Approaches to Behaviour Management in the Classroom A handbook for classroom teachers in secondary school. Available at:  https://gov.wales/sites/default/files/publications/2018-12/practical-approaches-to-behaviour-management-in-the-classroom-a-handbook-for-classroom-teachers-in-secondary-schools.pdf ( Accessed 11/08/2020).

Welsh Government (2012) Practical approaches to behaviour management in the classroom A handbook for classroom teachers in primary schools. Available at: https://gov.wales/sites/default/files/publications/2018-12/practical-approaches-to-behaviour-management-in-the-classroom-a-handbook-for-classroom-teachers-in-primary-schools.pdf (Accessed 10/08/2020).

Wightwick, A. (2020) Schools in Pembrokeshire are a ‘significant concern’ says inspections body Estyn. Wales Online, Wales, 12 Feb. Available at: https://www.walesonline.co.uk/news/education/schools-pembrokeshire-significant-concern-says-17729576 ( Accessed 16/08/2020).
2

