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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing, comparing and critically analysing two methods I use daily to allow myself to minimise stress and develop resilience in a new challenging work environment. The two topics I will be evaluating are cycling to and from work each shift and creating an appropriate sleep pattern to allow me to combat each day effectively. I shall break down each aspect of both methods, assessing what they are, how they work, how they compare to each other and what I could change about them to improve each for my future with the South Wales Police. I will also be identifying key factors in relation to why building resilience is important and the benefits of minimising stress, as well as defining each term.

Stress is the body’s physiological, emotional and psychological reaction to a threat or to being under pressure Mind (2022). As your body perceives stress the hormone cortisol is released, resulting in an increase in blood-glucose and heart rate, allowing the initiation of the fight or flight response, whilst other non-essential systems are supressed Yaribeygi (2017). As a consequence of its encompassing effect on all bodily systems, including priming the muscles to function and placing critical thinking on the backburner, it is essential that I minimise excessive stress and use effective coping strategies to control its effects when in my role as a police constable (PC). This is important as excessive stress can worsen our cognition, which is how we interpret stimuli Sandi (2013), thus impacting my ability to use sound judgement when making key decisions which can greatly affect the outcome of my actions. As a PC, my role is so highly scrutinised by the public eye and cameras, that loss of calculated decision-making is detrimental to our ability to fulfil our role safely and effectively. Therefore, stress minimisation is crucial.

The American Psychological Association (2014) defines resilience as “the process of adapting well in the face of adversity, trauma, threats or … stress”. Thus, it is essential for myself as a PC to develop strong resilience as we encounter much higher levels of adversity and trauma etc. in our role day-to-day than the average person in their own occupation, as we work with people on what can be the worst day of their lives. Further research goes on to state that resilience is a fluid aspect of our lives, and it exists in all parts of it: work, social and personal Southwick (2014). Therefore, I need to develop resilience to minimise stress in all these domains to prevent one aspect spreading over into another and having hidden detrimental effects on my stress. Duly, as I will go on to explain in depth, I utilise my stress relieving methods of cycling as well as having a healthy sleeping pattern every day and not just on my shift days, thus maintaining my resilient mindset all the time.

I have switched from to driving to work, to cycling, which has introduced early morning aerobic exercise into my day and another boost of exercise on the way home when I am feeling fatigued. Aerobic exercise has been shown to reduce adrenaline and cortisol, which as aforementioned are the hormones for stress and simultaneously stimulates the production of endorphins, which positively boosts a person’s mood Harvard Health Publishing (2020). As cycling reduces my stress levels naturally and correspondingly makes me feel happier, I’m able to think clearer, assess problems with a more optimistic perspective and am motivated to adapt to solve tasks more efficiently. This change in mood and energy, both at the start of my shift and as I’m heading home benefit my role as a PC as I’m able to navigate and balance a multitude of tasks more easily and work at a higher work rate, thus allowing me to attend more calls and assist the public better. Additionally, it brightens my rest periods, as mentioned in the previous paragraph, ensuring I return to my next shift feeling equally ready to work.

I have also started, as a new year’s resolution, a consistent sleep pattern to help combat the fatigue and burnout that I experienced at the tail-end of 2022. The recommended period of sleep for an adult aged 18-25, such as myself, is 7-9 hours each night Watson et al. (2022), I was only managing 5-6 hours per night, falling well short of the recommended dosage. To remedy this, I now set my alarm 8 hours prior to the start of my shift, factoring in the three different start times and minimising screens directly before sleep. Consequently, I am receiving the benefits of good quality sleep, most notably minimised stress and higher energy levels, as evidenced by Choi et al. (2018) who found that people that slept 8 hours compared to 6 hours were over 25% less aware of their stress and Purves et al. (2001) who stated brain glycogen levels are replenished during sleep and are used up during waking hours, thus the more sleep you manage the more energy your brain has for the day ahead. A benefit of more energy and less stress throughout the day means I am more alert and more focused at work. Subsequently, I don’t fall asleep so much throughout the day which I occasionally did in classroom-based learning and I am more aware of risk factors and subtle cues out on patrol, better allowing me to perform and adapt in my role as a investigator.

When considering each stress minimising and resilience developing method I have mentioned above, each has its own benefits and disadvantages. Whilst cycling in the morning energises me and prepares me for a good shift ahead it can be daunting when the weather is torrid and subsequently can result in being less keen or arriving to work soaked which is demotivating and stressful ahead of a long shift. Similarly, when it is dark outside before or after certain shifts vehicle-related risks are posed to even the most confident and well equipped cyclists, which can dwell on my mind as I’m cycling. However, when the weather isn’t too poor, I do benefit from all the aforementioned points above and it is far more relaxing than sitting in traffic. On the other hand, the benefits from good quality sleep are endless and there are few downsides to sleeping other than actually managing to turn off whatever it is you’re doing and close your eyes! Research by Gardner et al. (2012) shows it takes approximately 66 days to form a habit if repeated daily, I’m managing to achieve 8 hours on more nights than not, but the act is yet to become a habit and the high variability in our shift patter hours makes it even more difficult to stick to my resolution. However, when I do manage the feet, I feel fresh, stress free and ready to take on any challenge I face throughout the day. I cannot choose either method as my best as both are essential to me, I cannot live without sleep and I cannot work without a method of travel, so going forward I intend to continue using both, however I would like to improve my ability to stick to my sleep plan which hopefully I can once it becomes a habit. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betari’s Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Below, I will be critically analysing and reflecting upon a specific incident I attended involving two counts of assault by battery and criminal damages, whilst touching on the significant ethnic and social issues laced throughout. I will then go on to focus specifically upon my use of various communication techniques to effectively manage the conflict which arose during this incident and detailing two models which reinforce the causes of such conflict. I will be using the Betari’s Box Model and The Drama Triangle framework to explain why conflict arises in certain incidents and how my behaviour especially can heavily influence the outcome of such.

Firstly, I shall describe an incident which can be applied to this essay to allow a comparison of how theories of causes of conflict and effective uses of communication can explain and be used to diffuse such a scenario. This incident was made aware to me by an emergency call to my radio, reporting an assault and use of an offensive weapon. The black male subject had approached a couple on their way home asking for cigarettes, when the couple didn’t have any, the subject became angry and attempted to goad the couple into a fight. Upon the couple walking away, the subject brandished a glass bottle and threatened to assault the couple. The subject followed the couple for several minutes before eventually punching and kicking the victims. As we arrived, I identified the subject based on the initial witness description and due to his drunk and disorderly behaviour. Owing to his aggressive behaviour towards us, I immediately detained the subject and placed him in the cage of the police van. Following a confirmation from the victims and repeated spitting in the cage, I arrested the subject, performing all use of force actions against him, including placing a spit guard upon the subject, and rode in the back watching him as he was conveyed to custody.

This occurrence has a strong social and ethnic context to it as the male subject, upon our arrival and interaction with him, began shouting words to the effect of ‘YOU’RE ONLY ARRESTING ME BECAUSE I’M BLACK’. Owing to the location of the incident, which I cannot disclose for data protection reasons, which has a population of nearly 40% black, minority and ethnic (BME) communities City Population (2021) and being only a stone’s throw away from the location of the Lynette White murder BBC News (2017) which caused large rifts between the BME communities and the SWP due to major police failings and arguably constitutional racism, my actions needed to be of the highest order and beyond scrutiny. To dispute the subject’s claims of racism, we kept lines of communication with the subject open constantly, informing him of our rationale for all our decision-making processes in line with Police and Criminal Evidence Act 1984 (PACE) protocols and the National Decision Model (NDM) College of Policing (2022). After only a couple minutes, the subject dropped his complaints of racism, which I believe was due to his realisation of our accordance with the law. There were no further issues of a language or cultural nature involved in this incident as all parties spoke good English and no further issues of this sort arose during the occurrence.

The legislative context for this incident is more straightforward as CCTV clearly shows the subject commit assault by beating of both the male and female victim. The definition for such incorporates five ‘points to prove’ PNLD (2021), firstly date and location which I cannot provide for data protection reasons. Then you have the concept of intent or reckless action, intention is the most difficult aspect of any crime to prove as it is a subject’s Mens Rea, or ‘guilty mind’ Practical Law (2023), which is often only certain through verbal admission. Recklessness assists in covering incidences where a person didn’t set out to cause injury, but their actions have led to assault, nevertheless. Intent is the more applicable of the two in this incident as the subject continues to follow the victims rather than just walking away prior to the assault. The critical factor in this legislation is the application of unlawful force, the assault element itself. CCTV footage and red marks left on the male victim clearly show force was applied to both victims and that the subject was the instigator, thus negating any lawful defences for the subject such as self-preservation. 

Alongside being arrested for assault by beating under Section 39 of the Criminal Justice Act 1988 as aforementioned, the subject was also arrested for Criminal Damages as he repeatedly spat inside the cage of the police van, resulting in large quantities of saliva sullying the cage, as captured by officers body worn video. Likewise with assault by beating, the elements of either intent or reckless action are points which must be proved for a Section 1 of the Criminal Damages Act 1971 PNLD (2021) arrest. The subject must also be without lawful excuse for the damage caused, for which there is no legitimate lawful reasoning for spitting in such a manner and the subject was well aware that the property did not belong to him as the van is marked clearly in high-viz ‘police’ stickers. Considering all the above legislation the subject was arrested for assault by beating, criminal damages and for drunk and disorderly behaviour.

During this incident, my use of different communication skills was paramount to ensuring the situation and behaviour of the subject did not escalate further. Instagantt (2023), states there are 10 key skills to effective communication, several of which I feel I used successfully during this incident and which I will explain below. Firstly, non-verbal communication was critical, both identifying it in the subject and using it myself, as the subject was instantly confrontational and squaring up to officer’s as soon as we arrived. This behaviour combined with the subject holding a large glass bottle, it was important to display a show of control over the situation to ensure the safety of ourselves and the subject. Accordingly, we detained the male removing the bottle from his possession and getting handcuffs on immediately. Once the threat level of the situation had been reduced using non-verbal’s, we were able to change our communication technique to a more informative and clear verbal platform Instagantt (2023). As aforementioned, the subject attempted to use race as a means of escape, thus we responded to this by showing him respect and actively listened to his complaints Cohn (2007). We answered all his questions regarding his detainment and outlined our rationale for our actions. This ensured the subject understood why we detained him, namely because he matched report descriptions, that witnesses had identified him, and that CCTV confirmed he was the perpetrator, not due to race as he alleged. I believed it aided the situation to be respectful rather than ignore the subject’s ranting and allow him to spiral further. 

Upon having time to review the communication skills I used during this incident, I believe in an optimal scenario I would have used more tactical communication skills prior to utilising a use of force technique to try and limit risk to myself and my colleague by talking the individual down first. However, when considering the incident, specifically the warning markers including the intoxication, the size of the subject and glass bottle, they were not optimal. Hence, when employing the NDM College of Policing (2023) and conducting a dynamic risk assessment at the time I feel I carried out a proportionate and justified use of force and successfully secured the safety of officers and the subject and generated a controlled situation where the subject could be communicated with effectively thereafter. 

Although use of force was a necessary action in this scenario, I am aware that my actions can influence a subject’s behaviour, a knock-on effect outlined by Betari’s Box, which is a model for conflict causation College of Policing (2023). Betari’s Box defines a cyclical process where one’s own preconceived attitudes affect your behaviour which in turn influences another person’s attitudes and thus their behaviours, which can equally impact your attitudes starting the cycle again. This causation model heavily ties in with policing in general and this incident specifically as tactical communication and actions can make or break the outcome of a scenario Miller (2008). In an ideal world, use of force would not be needed in policing as verbal approaches if done properly can greatly diffuse most situations, however this is not always the case. Applying Betari’s Box to this incident, if we as officer’s had whispered ‘put the glass bottle down’ or had gone in single-crewed thinking we were tough, that subject naturally would have thought he can dominate the situation. As a much larger male, he could have started swinging the bottle around potentially causing serious injury and we could have lost complete control of the situation. Instead, our display of loud, authoritative and clear commands resulted in quick detainment of the subject as he instinctively became cooperative and submissive to the confidence in our actions taken/verbals used. As the subject’s behaviour calmed, as did our verbal communication style as we perceived the threat to be lower, thus our attitudes altered as the model suggests.

A second model underpinning the causes of conflict is the ‘The Drama Triangle’, developed by Karpman (1968). The triangle implicates three main protagonists in the causes of conflict in any situational relationship, including the ‘Victim’, the ‘Rescuer’ and the ‘Perpetrator’. Each role is perfectly fitted by individuals in this incident, most clearly the ‘Rescuer’, being myself. The ‘Rescuer’ is describe as having an ‘elevated desire to help others’ as they spend ‘excessive time’ solving other’s problems and not their own often leaving them ‘weak’ as they stretch themselves thin Lac and Donaldson (2022). Although being new to this job, I can already tell that overtime and cancelled rest days are a common occurrence, yet we are still expected to provide the highest quality service despite these demands. Only time will tell if the candle can continue to burn at both end before one side fails. The subject in this incident wholly encompasses the ‘Perpetrator’ in this model, as he is ‘aggressive’ and is trapped in ‘toxic behavioural patterns’ as a familiar repeat offender to officers. During this incident, despite the amassing evidence against him, the subject still tried to blame everyone except himself, a common occurrence as explained by Shmelev (2015). The subject was convinced the victim’s attacked him despite the fact they were cowering from him on CCTV, thus showing the ’Perpetrator’ always believes themselves to be right no matter the context. Obviously the two victim’s in this incident denote the role of the ‘Victim’ in the Drama Triangle, however I do not agree fully with the description given to the role for these victims. Specifically, when its suggested they are ‘unable to make decisions’ (McMahon, 2005) as in this scenario they actively sought shelter at a hostel to avoid the subject and still fell prey to him, through no fault of their own.

Overall, I believe I dealt with this scenario very well. On first glance the report wasn’t anything too shocking, however it was a situation which if handled poorly could have developed into something much worse and potentially serious injuries to officers. When an offensive weapon is involved and a subject is drunk, rational decision-making is poor. My swift and decisive, proportionate, use of force controlled the scenario immediately and quickly removed the high level of threat present at the incident once the male was handcuffed, allowing us to investigate what happened effectively and efficiently. In an ideal world we would have been able to detain the subject without him causing criminal damages to the police van cage, but it is impossible to micromanage every action a person takes. I did at least limit the damage to just saliva staining the cage door, rather than an injured officers, which is a positive outcome.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion. 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened.


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The policing incident which I will go onto explore in this essay is one of a serious nature, detailing a rather nasty instance of grievous bodily harm (GBH) with intent, striking to the face and head of a male victim, sustaining significant swelling and bruising of the eye lids, cheeks and nose, with at the time of writing this a suspected broken nose and cheek bones. This GBH assault resulted in the temporary unconsciousness of the victim and significant psychological trauma after the fact. To make the incident worse, the subject was a male living in the same building as the victim. As a consequence of the brutal beating, the victim cannot remember the context of the conversation believed to spark the assault but as far as he is aware it was an unprovoked incident that shook him and left the victim concerned for future retaliation by the male subject. During this incident my role was as an attending officer, I dealt solely with the victim ensuring he was well catered to, taking actions including: taking his statement, seizing his clothes, victim referrals and conveyance to the hospital.

In relation to legislative context for this incident, it is very clear which section of the Offences Against the Person Act 1861 has been committed, namely Section 18 (GBH with intent) Legislation.gov.uk (2020). The section in which the subject is guilty of depending upon the degree of injury inflicted. To warrant a Section 18, the injuries received must wound the individual which is defined as ‘a break in the continuity of the whole skin’ Crown Prosecution Service (2022). Injuries often include either substantial blood loss, fractured skull, visible disfigurement, broken cheek bone and/or loss of sensory function, of which the latter three pertain to this case. The infliction of these injuries must be proved to be done unlawfully or maliciously, as the subject had no injuries himself it’s safe to say self-defence is not a viable reason and the extent of the facial injuries the victim sustained go far beyond one or two punches, thus entering the malicious domain as the subject continued to keep punching the victim even after he fell unconscious to the floor and was no longer any threat. Section 18 only differs from Section 20 of this act by the presence of the Mens Rea or ‘guilty mind’ Practical Law (2023), proving intent for an offence is difficult, for example you’d need CCTV or a witness stating they heard the subject say words to the effect of ‘I’m going to …’ prior to inflicting the GBH or an admission in an interview. As I was not part of the arresting units, and I have only had contact with the victim, I cannot comment on what the male subject was actually charged with nor what he said.

No cultural or language issues arose during this incident, as both the victim and the subject were white males, and both spoke English as a first language. There was however a problematic social issue to this case as both males lived in the same building only two floors apart, sharing a communal lift. The subject is a male well known to SWP and has had several minor altercations with the victim and with other residences of the same building prior to this serious crime occurring. This incident is clearly a bubbling-over of underlying social friction present in the shared building which if left untreated could occur again. Constant low-level repeat offenders can be a plague on police officers if not dealt with thoroughly and effectively Tony Blair Institute for Global Change (2022), as past traditional methods of dealing with such can be described similarly to putting a plaster of a gaping wound. As the investigation continues it is hoped the subject will be dealt with appropriately and these recurring social issues can be stopped at the root cause utilising new methods such as Partnership-Orientated Problem Solving College of Policing (2020). This incident also left the victim in fear of meeting the subject again in the lift or in his corridor. Not only was the physical injury to the victim significant, but he also experienced a huge psychological impact leaving him feeling isolated and trapped in his flat. This assault stripped back the safety the victim felt in his home temporarily, a feeling only slightly remedied by him staying with his boyfriend for a few nights following the assault. 

Many of my aforementioned points are important factors regarding the victim’s needs and concerns following a crime. The new Victim’s Code of practice, which was updated and reintroduced in April 2021 College of Policing (2023) was specifically redesigned to better cater for the victim as an investigation progresses. The new code outlines the minimum services and standards that police officers, like myself, need to provide to each and every victim for every incident we attend. There are 12 codes in total which aim to enhance the rights of those assessed to be vulnerable or intimidated, those persistently targeted and those who experience the most serious crimes, which the victim in my incident certainly was following his ordeal. I believe one of the most important updates to the Code is that police action is now specifically victim led and communication with victims is greatly enhanced College of Policing (2023), ensuring every three to ten day updates are provided as a minimum. This guarantees the most important person in the process, the victim, is not forgotten or confused regarding the progress and the outcome of any investigation.

Of the 12 Victim Codes, I believe four are specifically pertinent to this incident and I will go on to explore their application below:

‘Right 1’ of the code is to understand and to be understood, this often relates to non-English speakers, however in this incident owing to the swelling caused by the assault the victim seriously struggled to speak to officers, so it was very important to be patient and carefully listen to the victim at all times so that he felt heard and understood. 

‘Right 3’ relates to providing the victim with information when reporting a crime, this right is generic and necessary for all incident reported, but it also encompasses the opportunity for the victim to provide a Victim Personal Statement (VPS). I explained and offered a VPS to the victim, but he opted to defer it until later owing to my explanation of the process and powerful effect a VPS can have in a court room when completed effectively and with detail. The victim decided it was still too fresh to thoroughly explain the effects of the incident upon himself and thus he wanted to wait until he could produce a more powerful statement reflecting upon the aftermath of the assault.

‘Right 4’ ensures the offering of victim support and providing tailored support. This right was especially important during this incident as the victim experienced substantial fear of retaliation by the subject as aforementioned, making him very vulnerable and intimidated under Section 16 and 17 of the Youth Justice and Criminal Evidence Act 1999 (YJCEA 1999) Legislation.gov.uk (2011). Victim Focus was offered and gratefully accepted by the victim, as were ‘Special Measures’ for the court process which he qualified for under the YJCEA 1999 as it was believed his quality of evidence giving would be diminished by the fear of the court process, specifically seeing the subject himself. I also clarified the likely bail conditions to the victim, reassuring him that conditions such as no contact with the victim and prohibition of visiting the victim’s floor would likely be put in place to prevent reignition of the incident and intimidation tactics by the subject. This greatly comforted the victim as he had significant concerns regarding the close proximity of the subject to his home.

‘Right 6’ is to inform the victim of investigatory progression in relation to prosecution, although I was not involved in this element for this incident, it would have been extremely important to update the victim as soon as the subject was arrested and made bail, which he was, owing to the close living proximity of those involved. The bail condition’s which I aforementioned were first consulted with the victim and then put in place, thus confirmation of these would have been crucial to the victim prior to him returning from his boyfriend’s residence. I cannot comment on further prosecution updates as I was not involved in the progression of this incident.

Although this incident did not appear to be a hate crime, nor the victim himself believe he was attacked owing to his sexual orientation. It is important to note and consider the factor that the victim was a homosexual, and that the subject was not, especially since the victim cannot recollect the conversation that sparked the assault in the first place. Sexual orientation is one of the five protected characteristic Police and Crime Commissioner South Wales Police (2018) which are applicable for hate crimes and higher sentencing powers for offences such as assaults (note: if the subject is charged with GBH then any hate crime element would be mute as GBH carries the highest sentence possible for an assault), thus considering the impact of this protected characteristic on the incident is essential to ensure the correct charge and sentencing can be applied. Hate crimes are a top priority for SWP as a force as we try and crack down upon them in this modern era, ensuring equality and diversity in our communities is celebrated not condemned. Following the SWP Standards of Behaviour College of Policing (2023) I feel all actions I took during this incident utilised the importance of equality and diversity, guaranteeing all individuals, most prominently the victim, were treated without prejudice, were not discriminated unlawfully and were handled fairly whilst investigating this assault.

The most notable human right to consider during this incident is the most obvious and important, a ‘right to life’. The victim in this incident was beaten to the face so severely that he lost consciousness, and it was not clear what actually triggered the subject to commit such an act nor what stopped him mid act prior to potentially causing more damage, even death. It is the victim’s right to enter his building and share a communal lift with the subject without being violently assaulted without provocation, a right which was taken away during this incident. As a result of falling unconscious during the assault, the victim also soiled his jeans and was covered in blood. As a reflection upon the human right to not being subjected to degrading treatment I felt it was crucial that we photograph the clothing in situ, then bag and seize the clothing as quickly as possible to ensure the victim was not sat in soiled, bloody clothing for any longer than was necessary. Regardless of the smell nor how embarrassed the victim felt, I acted professionally and without comment/reaction to the smell to make him feel as comfortable and as respected as possible. The victim was given fresh clothes quickly and the seized clothing was removed from the scene immediately, so the victim did not have to be in the same room as the evidence acting as a constant remined of the assault.

When reflecting upon this incident and my treatment of the victim, I feel I provided him with the upmost standard of care and delivered my role professionally and respectfully. I ensured the aftercare of the victim was set up in full including Victim Focus referrals, a full explanation and confirmation of bail conditions, the opportunity to provide a VPS at a later date and conveyance of himself and his boyfriend to the hospital to receive full medical treatment. I correctly adhered to all Victim Codes that I could in the role I carried out with the victim, making certain that he was at the centre of the investigation and actions taken were victim led. I understood the importance of treating the victim, regardless of any protected characteristic, with respect and without prejudice as I do with all individuals I meet in my role as a PC. As I am not the officer in case for this incident, I cannot speak for the future of this investigation, but from a point of view of my initial contact with the victim I am satisfied I have supported the victim very well, I have safeguarded him evident by my above points and hopefully have set the foundations for the victim to go on and provide high quality evidence in court when the time comes.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Effective and efficient decision-making skills are likely the most important asset of a police officer’s skill set, second only maybe to safety awareness of myself and those around me. As a consequence of its importance, much deliberation and thought has gone into producing a structured framework for officers to utilise day-to-day to identify, assess and manage operational risks called the National Decision Model (NDM). The current up to date NDM has taken years of development to ensure it strikes a balance between health and safety and allowing officer’s to use their professional judgement which can involve taking greater risks, otherwise known as discretion, when attending incidents. The NDM has allowed a greater confidence in decision-making and reduces risk avoidance/aversion which was creeping into the Force as a result of over vigilant health and safety directives in the past. The Code of Ethics is highly entwined with the use of discretion, as an officer must judge their actions to be appropriate and proportionate to the situation that is in front of them, applying the standards highlighted in the Code fairly each time. As well as going onto to discuss my use of the NDM and discretion in relation to a specific incident in this essay, I shall also incorporate my understanding of the Criminal Procedure and Investigations Act 1996 (CPIA) and its importance in information handling and disclosure.

The incident I shall be utilising to critically analyse and reflect upon my use of the NDM during the incident will be one involving a female I have dealt with several times prior. I knew the female to be a repeat offender, often intoxicated with alcohol and/or drugs and to have a feisty temper. The incident related to an offence of common assault (Section 39, The Criminal Justice Act 1988) Legislation.gov.uk (2018) of a staff member at one of the major hostel’s in the Cardiff Bay district and we attended with blue lights as an emergency call. Upon arrival to the hostel, I identified the female subject immediately, she was being partially restrained by another hostel resident. I alighted the police vehicle and myself and my colleague without delay detained the female and handcuffed her to the rear in a stacked position. It was clearly noticeable that the female was under the influence as she was swaying and shouting erratically, thus she was placed in the police cage quickly. Once my other colleagues had verified the circumstances regarding the assault, I affected the arrest for the offence of common assault by means of punching a staff member to the face.

The first stage of the NDM is the information and intelligence gathering phase, where I identify as many key details as possible pertaining to the incident, so that I may prepare myself appropriately. My first thought was to the warning markers identified in the initial call text, I knew the female subject was likely intoxicated and had an aggressive demeanour at the time of the call, thus this behaviour would likely be demonstrated with my interactions with her as well. I also requested NICHE warning markers for the subject as we were on route, I was informed that she was known to assault police and that she historically carried a knife. This information was crucial to know as it meant we needed to get the subject in handcuffs and under control as quickly as possible on arrival and that taser trained officers, which my tutor is, were well positioned to act if needed. When we first arrived on scene, the subject appeared very disorientated owing to drugs or alcohol, myself and my colleague took the opportunity immediately to come from behind the female and grab each of her arms simultaneously and placing her in handcuffs to diffuse any threat she posed instantly. I also decided to use the back stack handcuffing technique as it renders the subject most immobile, ensuring she would be less likely to assault police even when detained. Despite the knife warning marker linked to the subject, there had been no mention of a weapon involved in this incident and, myself included, 4 officers attended this incident, 3 taser-trained, I judged it was a necessary and safe risk for myself to get hands-on and detain the subject immediately. My use of professional discretion allowed us to diffuse the situation immediately upon arrival rather than it potentially sparking up again if control had not been shown from the offset.

Following information and intelligence gathering, an officers must then collate what they have learnt and apply it to conduct a risk assessment and produce a working strategy. Much of this I have touched upon in the paragraph above as the assessment of risk occurs almost instantaneously after the information has been provided. It is often a split second analysis. For instance, knowing a knife may be present means I need to be especially careful when first detaining the subject but also when searching the subject post arrest to ensure my own safety and to prevent injury. The risks identified for this incident included: intoxication, aggressive behaviour, priors for assault police, possession of a knife and a regular drug user, thus needles may be present. Each of these elements alters my dynamic working strategy for how I’m planning to resolve this incident and as it changes mid-incident when new details come to life. Risk assessments are a fluid process that can change at any moment; therefore, I must always be aware during the incident and update my approach accordingly.

As a police constable, I have certain use of force powers which the civilian public do not, most notably Section 117 of the PACE 1984 which gives officers the power to use reasonable force, if necessary, in the exercise of their power Legislation.gov.uk (2017). Phase 3 of the NDM directs officers to consider the powers and policies they have available to them, which I have done so effectively in this scenario utilising Section 117 to forcefully grab the arm of the subject and place it behind their back so that I was able to place handcuffs on instantly. Powers and policies do not always mean I have to use force when attending an incident, for example dispersal orders can be given to individuals to prevent them from returning to a defined area for up to 48 hours. I must decide using my discretion and professional decision-making skills to identify the most appropriate and proportional power available to myself to best rectify a situation. In this scenario, owing to the circumstances and offence reported to police, use of force and arrest powers were the clear and safest methods to use. The arrest powers available to me include Sections 24(1) to 24(3) of PACE, detailing the ability to arrest if an individual is in the ‘act of committing’ or ‘is about to’, ‘reasonable grounds to suspect’ or if a person is ‘guilty of an offence’ Legislation.gov.uk (2022). These powers relate to any offence. I utilised Section 24(2), following my colleagues update regarding the circumstances of the assault having spoken to the victim, as we had reasonable grounds to believe the subject had assaulted the staff member.

The penultimate phase of the NDM involves the consideration of available options and contingencies during an incident, as it is important to consider a plan B or plan C etc. ahead of time should something go awry. Although this phase is positioned late on in the NDM, I feel it is entwined within the two prior stages, as when strategies are developed, and powers are considered its crucial to prepare for the unexpected. For example, if the subject did have a knife as the warning markers suggested in my chosen incident, I would have to immediately backed away from the subject, distancing myself from the danger as the only non-taser carrying officer to allow my better equipped colleagues to take the most appropriate action. Having pre-thought about contingency options ahead of disaster striking, I am able to react faster to surprises and better keep a handle of the situation. Additionally, despite the fact we had the subject cuffed to the back in a stacked position and sat in the cage, we still kept two officers, myself and my colleague, with the detained subject for the entirety of the incident as we were aware she may kick-off at any moment and that she had taken an unknown substance, so welfare concerns were also of high priority. 

The final stage of the NDM is the actual actions which an officer takes having judged all the aforementioned details to generate, what the individual officer feels, is the best course of action for the incident in front of them. This action may be different for varying officers based on own personal experiences, physiques and knowledge etc. The beauty of the NDM is that it allows an officers to use their own discretion and decision-making skills in a professional framework to produce better results and give confidence to those acting, even if it may be different to the next officer’s opinions. I have already detailed the actions I took throughout this essay and have evidenced my rational behind my decision making for each step from information gathering up to contingencies, so I won’t repeat myself again in this paragraph. Instead, I shall focus on the very last element involved in this stage, the review of said actions. As a relatively new officers, I feel I have done very well on the knowledge and ‘paperwork’ side of policing, however I am not a naturally authoritative person and have rarely dealt with conflict in my life prior to joining the police. As such, I have struggled to utilise my use of force powers and instinctively get hands-on with any subject when the situation requires, but this incident, which occurred quite late on in my tutorship period was completely different. As soon as I identified the subject, I acted with purpose and instinctively, I was in tandem with my tutor as we detained the subject. The handcuffs went on smoothly and I utilised my voice far better than I have in any scenario prior to this, demonstrating confidence and directive. I controlled the situation very well; in a manner I had not managed prior to this. I have not had many incidents like this, yet it is my goal in the police to strive for a standard where I can produce that kind of incident response every time, not just as a one off.

The importance of the updated and revised CPIA 1996 cannot be overlooked, CPIA is constantly reviewed and amended with the most recent update occurring in 2020, ensuring the impartiality and fairness of criminal investigations for all parties involved. CPIA outlines a code of practice that all individuals involved in law enforcement must follow in relation to recording, retaining and revealing prosecutor material obtained during a criminal investigation, a method known as ‘disclosure’ UK Parliament (2020). When devising what material to disclosed, three categories are generated: evidential, unused and non-relevant. Evidential is self-explanatory as it is material that without a doubt supports conviction; unused relates but does not convict (e.g., NICHE occurrence logs) and finally non-relevant is anything that neither supports nor negates such as a cigarette butt analysed and belonging to the victim rather than a potential suspect- it is already known the victim is at the scene, thus non-relevant.
 
Additionally, the disclosure test must be applied to all material obtained by investigators, the test states all/any material which might undermine the prosecution’s or bolster the defence’s argument must be shared with the defence team, to allow for a fair trial. Failure to do so can result in a case being thrown out in court, for example in R v Allan [2017] CPS (2018), where the male defendant was accused of rape, but it was later discovered on the female complainants phone, texts exonerating the male defendant which had not been fully investigated by the police nor disclosed to the defence consequently and correctly the male was acquitted. In relation to the incident I have discussed, the case was handed on to the next team following my shift, thus I did not perform the actual disclosure of material. However, I know had I performed the disclosure I would have disclosed amongst other documents the CCTV from the hostel capturing the incident, PNC prints for both the subject and the victim, body-worn-video from attending officers and the witness statement made by the victim, as well as NICHE documents such as the custody logs and redacted occurrence logs. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Making NICHE updates and LOG updates on my phone when I am out an about working and attached to a call, not just relying on going back to the station or for my tutor to be the only one making the updates when we are out and about. I need to become a more effective multi- tasker and utilise my time (e.g., when driving between calls).
(SPECIFIC)
	Even if my tutor gets his phone out and starts doing it, I can practice on my ePNB as those are just my notes rather than us making two OEL log entries. Once I have gained the confidence and I know what details need to be gathered and when to make entries, I can tell my tutor and do it myself.


(ACHIEVABLE)
	My tutor.
	2 weeks, for the general updates and OEL log entries we make currently. As I learn more then I will become comfortable with adding more complex updates, for which I could repeat the same 2 week process.
By the end of my tutorship period, to be self-sufficient on NICHE.
(REALISTIC)
(MEASURABLE) 
(TIMELY)

	Identifying an area of the SWP that I would like to go into in the future (e.g., canine unit, firearms, NPT, HUB, drones etc.). 








(SPECIFIC)
	I currently have no clue as to what I may want to specialise in for the future. I want to try as many attachments as possible, those provided and hopefully some I can request to be put on for a week or more so I can get a feel for all my options or to just talk to officers who have been on different units before.
(MEASURABLE) 
	My tutor, my sergeant, the rest of my shift or officers from my overlapping shifts or friends from other forces. I can also do my own research online into the different options I have as well.
	2 years plus, I have to finish my training on response and even then, I’ll want to stay on longer to become more confident in myself and my abilities, prior to leaving response and choosing another unit to explore.

(REALISTIC)
(MEASURABLE) 
(TIMELY)

	To maintain my positive, excited attitude about every task no matter how boring my tutor may find it and motivated attitude for as long as possible in service. Many of the seasoned officers I have met on shift say they can’t wait to get off response and that the whole system has flaws, I don’t want to become bitter and twisted at work.







(SPECIFIC)
	Having a good work life balance will be crucial. To ensure I don’t take work home with me or talk about it all the time with my partner at home. Being able to switch on and off from work when I step in and out of the station at the start and end of a shift will be very beneficial as I’ll then be able to look forward to my first of 6 shifts back after 4 days off (which I currently do). Going to TRIM meetings if I ever need them or offered them or just talking to colleagues in general if I feel I am tapering off.
(MEASURABLE) 
	Myself will be a big aspect of this, as I have to want to help myself and be a self-motivator. Other officers on my shift, it might be me trying to make them more positive as I’m still fresh in the job, but even making trying for others will make me more positive. My sergeant or tutor if I’m struggling. My partner at home 
	Next 35years hopefully. But I can check in with myself much more regularly, even after every shift as I never know what I will encounter.













(REALISTIC)
(MEASURABLE) 
(TIMELY)
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