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Executive Summary
The aim of this report is to study about the performance of Debenhams Company in the UK retail industry. The study has been done based on the overview of the mentioned organization by understanding its size, structure, mission, goals and values. The further study has been done based on the important role played by the employees in support of making an organization to reach their goal. The importance of training and development within an enterprise had also been discussed in this study.  The role and responsibility and their importance in the organization has also been discussed. Lastly, a SWOT Analysis regarding Debenhams has been provided in order to identifying their Strength, Weakness, Opportunities and Threats.
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[bookmark: _Toc14445252][bookmark: _Toc14445334]1. Introduction
Community engagement is an energetic relationship method which facilitates communication, involvement as well as interaction and exchange between community and organization. In the present study, the discussion is based on the organization Debenhams in the UK. Further discussion has been done based on the customers and their expectation from this company. the importance of training and development. The HR manager and employees for the succession of this company will also be discussed.
[bookmark: _Toc14445253][bookmark: _Toc14445335]1.1. Organization Overview 
Debenhams is one of the largest enterprises in the UK retail industry by having more than 240 stores in 22 countries. It is one of the leading multi-channel international brands in the UK. It has a huge share in menswear as well as women's wear and children swear. They have been investing in British designs for 20 years. They have an exclusive designing collection with the help of British designs (ir.debenhams.com, 2019).  
The main aim of this enterprise is to achieve success by flattering a destination for social shopping and also offering excellent new products as well as services by innovative digital technologies. They are redesigning their stores and introducing digital experience for retaining their customers to invest more in their company. The owner of this enterprise wanted to make them a leading digital and entirely different destination of the high street. This would remove the obstacles to shopping online as well as in a store (indeed.co.uk, 2019).
(Refer to Appendix 2)
[bookmark: _Toc14445254][bookmark: _Toc14445336]1.2. Customers of the organization and their expectation 
The enterprise “Debenhams” targeted their customers 35 and above age group customers which is mainly women. They attract the customers by introducing attractive designing clothes to the market at a reasonable price. They give special importance to the customer's needs as well as requirements and expectations before designing and introducing any designs to the market. They design and maintain the quality of the products as per the expectations and needs of their as per the latest fashion trends in the market (fashion united.uk, 2016).
The people are becoming fond of online shopping rather than visiting offline stores nowadays. Therefore, as per the expectations of their customers, they are redesigning their stores digitally and making their brand visible on the website, so that they can shop from their company wherever their customers are staying. Hence, by becoming digital they can maintain a strong relationship with their customers and can easily know their expectation from their enterprise more easily and clearly (ir.debenhams.com, 2019).
[bookmark: _Toc14445255][bookmark: _Toc14445337]2. Discussion 
[bookmark: _Toc14445256][bookmark: _Toc14445338]2.1. The role of the employees within the company and their support to achieve the goal 
The main responsibility and role of the employees in an enterprise are to understand the mission as well as the goals of the organization they are working. They needed to focus on the customers of the company and their expectations, needs as well as requirements from the brand. As stated by Dong et al. (2017, p.439), they need to have a clear idea about their roles and duties for the organization. The employees need to maintain a good relationship with their leaders and team members to make an organization successful. They should have cooperation and understanding among each other. However, after having clear knowledge about their company and their responsibility then it would help to achieve the goals of the organizations.
"Debenhams" values its employee a lot and always keep track of their needs as well as requirements and expectation from them. As opined by Delaney et al. (2018, p.3485), the employees have clear knowledge about their responsibility and the company expectations from them. The clear idea regarding the employee's responsibility has made this enterprise achieved its mission. The employees of these brands are very loyal as well as hardworking for which enterprise has achieved huge success in the last few years. The team members of this firm share a positive relationship with each other which plays an important role to support to make them successful. 
[bookmark: _Toc14445257][bookmark: _Toc14445339]2.2. Importance of training and development within an organization
Improved Employee Performance:
The employee of the enterprise gets proper and necessary training can have more ability to perform better in their job. As mentioned by Karim et al. (2019, p.25), the training would give this employee a huge understanding of their duties within their role and it can also develop their confidence among them. Therefore, self-confidence would increase their overall performance which would be beneficial for the organization. 
Develops employee’s morale and satisfaction:
The organization who invests in the training can shows to the employees that they are valued by their company. The training also establishes a supportive working environment. The employees who have a feeling of appreciation as well as challenged through opportunities of training might feel more satisfied with their jobs.

Figure 1: Significance of Training and Development 
(Source: Macky et al. 2015, p.2308)
Identifying weakness:
Many employees within their organization have some kind of weakness in their skills of the workplace. As per the view of Macky et al. (2015, p.2308), a training program allows an enterprise to boost those weak skills of individual employee requirements to develop. An improvement program can bring all staff members to a larger level so that they would have the same skills as well as knowledge. Hence, this would support to decrease any weak points within an enterprise. 
Improve productivity:
Productivity mainly enhanced within an organization when they apply training courses to the employees. The expanded efficiency in the processes would safeguard the success of the project which in turn would develop the company potential and turnover market share.
Decrease employee turnover and absenteeism:
The training establishes an inspiration of confidence within the minds of the employees which would provide them with workplace security. Therefore, as a result, staff member turnover, as well as the rate of absenteeism, would be reduced.
[bookmark: _Toc14445258][bookmark: _Toc14445340]2.3. Role of the HR manager and the importance of this role within the company
Recruitment:
An important role of the HR manager is to plan and prepare suitable guidelines as well as campaigns for hiring a candidate. Hiring experienced and talented candidates for the organization is the first responsibility of the HR manager. However, in case the discussion about hiring an employee’s gets wrongs like if by mistakes hired a wronged candidate then it might take a negative impact on the organization. Hence, they needed to be careful before recruiting any employees by checking their experience, knowledge, and skills properly.
Resolving Conflict:
In the organization, individual employees have different beliefs, talents, skills, and opinions for which conflicts arise among themselves. As argued by Macky et al. (2015, p.2308), the duty of the HR manager to mitigate that conflict between the employees in a proper way by understanding the reason properly. The manager should hear about the reason for the conflict from an individual and needed to be practical before taking any decision.  

Figure 2: Roles of Human Resource Manager
(Source: Dong et al. 2017, p.439)
Professional improvement:
The HR manager should identify hobbies as well as the interesting area within their employees to engage them in a particular work of their choice. Hence, this would help to develop their professionalism within the enterprise (Dong et al. 2017, p.439). The HR manager needed to encourage their employees to attend conferences as well as seminars.
Rewards and Incentives:
The incentives and rewards provided to the employees of the organization can increase their motivation to perform well is the other responsibilities of the HR manager. The appreciation and timely feedback to the employees is also an important role of the HR manager to achieve success for the company.
[bookmark: _Toc14445259][bookmark: _Toc14445341]2.4. Importance of skills and knowledge to carry out HR manager role 
Decision-making skills: 
The HR manager of an organization should have the ability to take fast decision regarding any work-related issues. According to Karim et al. (2019, p.25), within an enterprise, when a conflict occurred between employees and superior regarding their work, then the HR manager needs to end that conflict. Therefore, the manager of the HR department should quick decision making power by becoming mentally alert. 
Patience skills:
The HR manager needed to be patient while talking with their employees as it is one of the important skills. The managers must be a good listener when they are handling the problems of their employees without losing their tempers. As a good listening skills needed a lot of patience.
Good communication skills:
In the statement of Yilmaz (2016, p.373), another important efficiency of the human resource manager is that they had a proper as well as good communication skills. However, for interacting with their employees as well as management and unions, then the HR manager should be a good communicator as well.

Figure 3: Required Skills of HR Manager
(Source: Yilmaz, 2016, p.373)
Problem-solving skills:
Every organization has problems within their work environment which is the common issues. However, it is the employee's responsibility to deal with those problems and solving them. The problems and challenges faced by the employees within the enterprise needed to be solved by the HR manager. Therefore, the HR manager should have efficiency in resolving the issues faced by the employees in their work. The proper resolution provided by the human resource manager to their employee's problems would increase the level among themselves as well as for their company. 
Leadership skills:
The HR manager should have skills of good leadership which are important to advise their employees for achieving the objectives of the brand. A good leadership skill also influences and motivates their employees to utilize their skills for the benefit of the enterprise.
[bookmark: _Toc14445260][bookmark: _Toc14445342]2.5. Requirements for training and development needed to be considered
To become a successful HR manager, it is necessary to take needed training regarding this role for developing their skills in interpersonal as well as decision making. Apart from that they also needed to improve their leadership skills as well as speaking skills to have a proper conversation with their employees. Interpersonal skills are the kind of skills which is used in everyday life for communication as well as interacting with the employees. Decision making skill is a technique of selecting two or more actions needed to be performed. Leadership skills are helped to advise the people where it is necessary. 
[bookmark: _Toc14445261][bookmark: _Toc14445343] 3. SWOT Analysis of Debenhams

	Strength
· High Brand equity
· Strong store presence
· Strength in acquisitions and mergers
· Excellent customer services
	Weakness
· High level of market competition
· Lack of global presence
· Weak performance in footwear

	Opportunities
· High opportunity to spread in Europe
· Good partnership to develop market share
· New segments opportunities
· Redesigning policies
	Threats
· Increasing the cost
· Huge competition from John Lewis and House of Fraser
· Cybercrime danger on sales


Table 1: Debenhams SWOT analysis
(Source: Bull et al. 2016, p. 99) 
Analysis:
As per the strength analysis observation of this organization, it can be identified that this enterprise has huge equity of brands in the fashion industry among its customers. Apart from that, they had also good customer services in their multiple stores present in overall countries. As per the discussion of Bull et al.(2016, p. 99), it has multi in the UK and also apart from that in 20 countries including Ireland as well as Denmark. This enterprise also has some weakness like the presence of many competitive retail stores can reduce captured marketing share. They have not tracked all the customer's preferences in the global market. Their footwear has not attracted their customers. they had the opportunity to make themselves developed with the help of an appropriate partnership. Their redesigning of their stores by digitally has a strong opportunity (Phadermrod et al. 2019, p.194). The increasing competition from John Lewis and House of Fraser can become a direct threat to them.
[bookmark: _Toc14445262][bookmark: _Toc14445344]4. Conclusion
In the entire study, it has been concluded that the company "Debenhams" is the leading multi-international enterprise in the UK which has strong customers support. Proper training and development can make an organization successful. The employees of the organization play a vital role to support enterprise to gain their goals.
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[bookmark: _Toc14445265][bookmark: _Toc14445347]Appendix 1: Training and Development plan with appropriate time
	Activities
	Description
	Materials
	Time

	Inter- personal
	Inter personal skills involves a various kind of skill like listening as well as questioning and understanding.
	Provide training, taking responsibilities, positive attitudes towards works.
	2 weeks

	Leadership
	It is an important component in positioning for making strong decision about the organization mission and goal.
	Develop situational awareness, practice discipline and active listener.
	4 weeks

	Decision Making
	It is the kind of skill where people have to make choice between two actions.
	Developing language skill, practice conflict management
	5 weeks

	Problem solving
	It can be referred to have an ability to solve any kind of problem
	Focus on the solution not problem, take online guidance and training.
	7 weeks





[bookmark: _Toc14445266][bookmark: _Toc14445348]Appendix 2: Mission and value of Debenhams

[image: ]
(Source: https://www.indeed.co.uk/cmp/Debenhams/about)


REcruitment


Resolving Conflict


Professional Improvement


Rewards and Incentives



Decision Making Skills


Patience Skills


Good Communication Skills


Problem Solving Skills


Leadership Skills



Importance of Training and Development


Improved employee performance


Develops employee's morale and satisfaction


Identifying weakness


Improve productivity


Decrease employee turnover and absenteeism
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About Debenhams

Debenhams is currently embarking on a business wide transformation via our Debenhams Redesigned
strategy. We are focused on putting our customers at the heart of everything we do, investing heavily in
analytics to further understand our shoppers to allow us to deliver a ‘confidence boosting, sociable and
fun' experience.

We are placing emphasis on our in store and digital experience. to make Debenhams a leading Digital
and Different high street Destination.

In order to achieve our exciting new goals, we need the best talent in the market! If you bring an
innovative, collaborative and customer centric approach, and aren't afraid of a challenge we want to talk
toyoul -




