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Part B Personal Development Plan (PDP)
1. My PDP for 2 years Position: Team Leader of Sainsbury’s Bank Branch Birmingham 
	What do I need to learn
	What do I have to do
	What sources I need
	How will I measure progress
	Target date for review

	Gain more knowledge of management and leadership
	Carry on with university studies to finish BA Leadership and Management for Workplace Level 5 and level 6.
	I need to take active part in learning sessions, more reading of relevant topics, and join study skills for better understanding my weaknesses and strengths.
	Pass the exams in terms 1 & 2.
Read the comments on my assignments to tackle areas for improvement and to see the areas I have progressed. 

	January 2023 after 1 term it is finished. 
April 2023 after 2 term it is finished

	Communication skills, Reflective thinking, Problem solving, Organizational Conflict management, Team building. 
	Continuously practice the skills in studying, after every module reflected of what I have learn new, where I am good and where need to improve 
	More reading from university’s library and professional literature, looking for free courses at university or LinkedIn UK. 
	Asking my lecturers for recommendations and feedback on the learning process, pass the exams on level 6 terms 1 and 2. 
	January 2024,
April 2024

	Put my skill to practice – apply for the team leader /management position apprenticeship.

	Checked the vacancies in Sainsbury Plc for leadership positions, got advice from the line managers.
	Positive feedback, and recognition for outstanding performance gathered in the past 12 months. 
	Get the certificate of level 6 BA Leadership and Management for the Workplace Belcher Degree.
	September 2024

	Courses for team leaders. Put my skill to practice – apply for a leadership position apprenticeship,
Show my commitment to work by producing reliable performance.
	Finish the courses, get certificates. Apply for the job. Get to know the department and build the relationship with my coworkers, have good attendance. 
	References from my line manager and advice on interview questions. Certificates from courses and University. 
	Post- interview feedback, take it positively for the future, asks how I can improve where within the organization expectation if not passed. Get the new position contract and start date.
	January 2025




3, PDP for 10 years Position: Senior Area Manager of Sainsbury Bank West Midlands.
	Goal
	Deadline
	Action
	Skills
	Progress
	\/

	Finish Level 5 BA L&MftW
	September 2023
	Complete all terms of level 5 at UWTSD 
	Carry on with study to gain knowledge 
	In progress
	

	Finish Level 6 BA L&MftW
	September 2024
	Complete BA level 6 Leadership and Management for the Workplace
	Belcher degree diploma
	In progress
	

	Promotion for team leader at Sainsbury Bank Birmingham 
	January 2025
	Complete on the job and off the job courses to gain more experience
	Certificates from courses and practice at work coaching skills 
	1.Critical thinking skills finished October 2022 
	

	Apply for apprenticeship Branch Manager position 
	January 2027 
	Working in close relationship within the team and with peers, learn from their feedbacks
	Improving weaknesses, identify future gaps in skills such as communication, resilience, reflective thinking
	Future – feedback from managers taken in a positive way
	

	Minimum 2 years' experience in manager position 
NBA level 7 and 8 in Management
	February 2029




September 2029
	[bookmark: _Int_O1oB7nUB]Satisfactory performance of my team, progress within team members, building trust within the team and peers. Study master’s degree in Management level 7
	I am highly committed, motivated intrinsically, engaged, and always try to improve coaching skills. Pass all terms at university of level 7.
	Communication skills improved, future high self-esteem. 
Enthusiastic about progress at university
	

	Start looking for an opportunity to progress to senior management position at Sainsbury’s Bank Department. Start level 8 NBA 
	September 2030
	Learn from observing experienced managers. Gain their friendship and trust. Carry on with the university to get a Diploma of master's degree in management.
	Improving leader and management skills in voluntary project for local community, senior colleagues' collaboration to get feedback
	Mentoring and performance appraisal. During the development program. 
	

	[bookmark: _Int_N68SMuUu]MBA (Master of Business Administration) Diploma in Management, apply for new project manager position 
	September 2031
	Experience in management skills, show my commitment by doing always little extra beyond my duties, helping and coaching those who need it.
	Improving previous skills with team building, solving problems, and managing conflict within departments.
	Improving leader and management skills in voluntary project for local community, senior colleagues' collaboration to get feedback

	

	Senior Area Bank Manager for West Midlands
	September 2032-33
	Confident and highly engaged with Company Values. 
	Competence with day-to-day task and happy to learn more new digital sills if needed.
	satisfied with a job.
	



