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Employee Engagement

According to recent statistics regarding employee engagement in workplaces, as low as 20% of employees are engaged globally (Reitsma, 2023). The figures were higher in 2020 and they have dramatically reduced by 2023 indicating limited employee engagement in the workplace (Reitsma, 2023). The statistics indicate that older employees are more engaged than newly employed ones and female employees more than male employees (Reitsma, 2023). The employees’ engagement in businesses is associated with increased productivity in the company, increased customer ratings, increased sales, high productivity, increased profitability, and reduced cases of absenteeism from work (Reitsma, 2023). An essential component of human resources (HR) in every organisation is engaging employees at all stages of their careers. This post will examine how human resources can keep staff interested throughout their careers in a big hotel. The essay will discuss how to engage staff, the benefits of team engagement, the employee lifecycle from recruitment to departure, and examples from the sector (Reitsma, 2023). In addition, the essay will give an example of employee engagement and describe how it may be used in a hotel environment.

The Roles of Human Resources in Engaging Employees
Human resources (HR) are a vital sector in any organisation as it is responsible for attending to various workforces, including dealing with employees, various stakeholders, and partners (George et al., 2022). For each organisation, the HR department's role in retaining people throughout their careers is crucial. HR is in charge of fostering an engaged workplace environment and setting up favourable conditions for employee engagement (George et al., 2022). To achieve this, an atmosphere where employees feel valued, appreciative, and supported must be created. Additionally, HR is in charge of providing training and development opportunities, as well as making sure that workers receive the correct compensation (George et al., 2022). HR must also make sure that workers have the tools and assistance they need to carry out their jobs properly and efficiently (George et al., 2022).


How to Engage a Team
For effective teamwork and high productivity in any organisation, engaging the team in matters is essential. The members should be informed properly on developments so that they can contribute ideas and help propel the organisation to success (Di Stefano & Gaudiino, 2019). Team engagement is a key part of HR. by engaging employees, the organisation ensures that they are motivated and valued, which drives positivity and dedication to work (Di Stefano & Gaudiino, 2019). A team can be motivated in a variety of ways, such as by having open lines of communication, giving praise and rewards, fostering an environment of learning and growth, and offering chances for cooperation and teamwork (Di Stefano & Gaudiino, 2019). Every team needs effective communication, and everyone on the team must be kept up to date on any changes or developments inside the company (Di Stefano & Gaudiino, 2019). Recognising and rewarding team members for their contributions and accomplishments is beneficial. Developing a culture of learning and development is also important since it motivates workers to advance their knowledge and abilities and show initiative. Lastly, giving team members the chance to collaborate and work as a unit fosters mutual respect and trust (Di Stefano & Gaudiino, 2019).

Advantages of Team Engagement
Any organisation can benefit in various ways from involving a team. The first advantage is the increased productivity of workers. Engaged workers are more likely to be driven and productive, it can aid in raising production and performance (Lee et al., 2020). The employees will be dedicated, and they will work with integrity to increase the productivity of the company, which advantages both parties. Secondly, engaging workers can aid in lowering absenteeism and turnover because motivated employees are less inclined to leave the company (Lee et al., 2020). The workers will ensure they turn up to work daily and if they have to be absent themselves, it will be from a very critical matter. Consistency in the workplace ensures that time is utilised efficiently for the productivity of the firm. Thirdly, it can help to boost morale and motivation because motivated employees are more likely to be involved in their work (Lee et al., 2020). Any worker who feels engaged in matters of the company will get motivated and they can give their best services to clients, which increases the company’s market margin and builds a good reputation. Additionally, motivating a team can enhance customer satisfaction since motivated staff members are more likely to deliver superior customer care (Lee et al., 2020). Also, motivating a team can foster an environment that fosters creativity and invention. Through great innovations and creativity, the organisation will become very competitive and will increase its profit margins considerably.

The Employee Lifecycle
Any organisation must understand the employee lifecycle. It describes the steps taken by an employee from recruitment through termination (Sallaku & Vigolo, 2022). Attraction, recruitment, onboarding, development, retention, and separation are the phases of the employee's lifetime (Lee et al., 2020). HR must make sure the company is appealing to potential employees during the attraction phase and that those candidates are aware of the company's values and culture (Sallaku & Vigolo, 2022). HR is responsible for making sure the hiring process is fair, open, and effective during the hiring phase. HR must make sure that new hires are welcomed and provided the assistance and training they need to carry out their responsibilities successfully throughout the onboarding phase (Lee et al., 2020). HR is required to offer opportunities for workers to advance their knowledge and skills during the development phase. Also, HR must make sure that workers are supported and respected during the retention phase and that they also feel these things. Finally, HR must make sure that during the separation phase, workers have the assistance and direction they need to make the transition smoothly (Lee et al., 2020).

Examples from the Industry
Running a successful business depends on having engaged personnel. Employers must establish an atmosphere where workers can feel respected, appreciated, and inspired to perform at their highest level (Sallaku & Vigolo, 2022). Google, Marriott International, and Airbnb are three examples of businesses that have effectively utilised employee engagement initiatives (Sallaku & Vigolo, 2022). Marriott International has put in place a rewards program, opportunities for professional advancement, and a culture of appreciation. The well-being of its employees, chances for professional growth, and the promotion of an innovative and collaborative culture are all priorities for Airbnb (Sallaku & Vigolo, 2022). Google has established flexible working conditions, a focus on employee growth and development, and a collaborative and innovative culture (Sallaku & Vigolo, 2022).  
These tactics show how companies can motivate staff members by fostering an environment of involvement, offering chances for growth, and cultivating an atmosphere of appreciation and acknowledgment (Sallaku & Vigolo, 2022). Additionally, businesses must make sure that workers have the tools, support, and freedom they need to advance and succeed. Employers should also make an effort to foster a work atmosphere that promotes innovation, creativity, and teamwork (Sallaku & Vigolo, 2022). Also, companies should make an effort to acknowledge and appreciate workers for their efforts, both now and in the future. Employers can successfully engage their workforce by putting these tactics into practice, which can enhance worker happiness and performance (Sallaku & Vigolo, 2022).

An Employee Engagement Model and its Implementation
Models of employee engagement are a crucial tool for businesses to monitor and quantify employee engagement. It is a tool to gauge an employee's dedication, work happiness, and performance (Lee et al., 2020). Workplace engagement, commitment, work satisfaction, and performance make up the model's four main parts. Employee attitudes toward their work and roles within the organisation are referred to as job satisfaction (Lee et al., 2020). Employee devotion to the company is referred to as commitment. Employee engagement refers to how they feel about the company and how involved they are. Finally, the effectiveness of an employee's performance in their roles is evaluated (Lee et al., 2020).
While performance evaluations can be used to evaluate performance, surveys can be used to gauge employee satisfaction and engagement (Lee et al., 2020). Employee rewards and recognition are other tools for inspiring and expressing gratitude. Activities that promote teamwork and employee engagement can also be used by businesses to boost employee engagement (Lee et al., 2020). To make sure personnel are on track with their goals, regular communication and feedback sessions should be held. To demonstrate their thanks and commend exceptional work, businesses could also provide incentives to their staff, such as bonuses and promotions (Lee et al., 2020).
Companies should also foster an atmosphere that encourages strong employee involvement. This entails fostering an open and welcoming workplace culture, offering chances for professional growth, and making sure the environment is secure and safe (Lee et al., 2020). Additionally, organisations should encourage a sense of community and belonging among staff members since this can result in a more engaged workplace (Lee et al., 2020). Lastly, to encourage trust and openness among employees, leaders should be approachable and honest. Companies may make sure that their staff members are motivated and engaged by putting these tactics into practice (Lee et al., 2020).

Conclusion and Recommendations
Any organisation's HR strategy must include engaging employees at every stage of their careers. HR is in charge of developing a positive workplace atmosphere and culture that promotes employee engagement (Chanana, 2021). To design an effective engagement model, HR must include components like communication, rewards, recognition, chances for learning and growth, team building and cooperation. The entire employee's lifetime, from the point of attraction to the point of separation, must also be taken into account by HR. To ensure that workers can carry out their responsibilities successfully and effectively, it is crucial to give them the tools and assistance they need (Chanana, 2021). Employee engagement can be measured and managed using an engagement model, which can be used in a range of ways. For instance, HR might develop incentives to encourage workers to continue being invested in their jobs. This could consist of enjoyable benefits like flexible work schedules, performance-based bonuses, or team-building exercises (Chanana, 2021). Additionally crucial to preserving staff engagement and motivation are awards and recognition. For example, HR can put in place a program of employee recognition that honours their dedication and hard work. HR must also ensure that workers have adequate opportunities for training and growth. This might apply to things like specialised training sessions, lectures, and workshops (Chanana, 2021).
HR should also work to foster a culture of cooperation and teamwork. This can entail planning activities like team lunches, team-building exercises, or even virtual team-building exercises (Chanana, 2021). This will promote a supportive and cooperative workplace culture and enable employees to get to know one another. HR must also guarantee open and transparent communication with the workforce (Chanana, 2021). This entails giving regular feedback, attending to the questions and concerns of workers, and informing them of any organisational changes. Finally, HR should make sure to consider the entire employee's lifetime, from recruitment to separation. To ensure that employees may go from one role to another without any difficulty, this involves giving them the tools and assistance they need (Chanana, 2021). Additionally, it is critical to make sure that workers have access to tools that will facilitate their transition into their new positions and environments (Chanana, 2021).
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