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Scenario: There are employees of different races and gender in a workplace; however, an employee who has cultivated the habit of turning up late for departmental meetings was called aside for a briefing and was demoted. Prior to this time, she had been warned severally about her observed conduct and persistent attitude to meetings. Unfortunately, the employer would not have any of it, she claimed she is a victim of discrimination. She claims she has been unfairly treated and it is a case of unlawful discrimination. Do you agree with her? Explain your view(s).
Regarding this scenario I totally disagree with the claims of discrimination. Working with the information provided I do not believe that the reasons for the demotion were due to direct discrimination as, I do not believe the employee was treated any less favourably than any other. The meetings were held for a specific reason and there was not any valid reason given for being late. The employee was given numerous chances but still continued to be late for meetings, if the employee had a reason that could explain her circumstances that would have been taken into consideration. According to the scenario the employee had many opportunities to disclose underlying issues regarding her lateness to the employer and this was not utilised efficiently. In a professional setting of a workplace having a bad attitude will make a person less approachable or dependable as a level of professionalism needs to be maintained for the business to be run efficiently and for others to feel like they are being treated fairly. In addition, this case could not even be viewed as indirect discrimination as there was a continuous pattern of being late and complaints about the employees' attitude. Being punctual in the workplace is a standard requirement expected by all paid employees, so the continuous meetings were there to remind the employee of this but still they persisted to be late with no valid reason. 
As the description states they were warned on several occasions, the scenario does not stipulate whether it was a verbal or written warning. Under these circumstances I understand that there are procedures and stages that need to take place in the form of disciplinaries where the employee will receive a verbal warning, written warning then a disciplinary hearing where action will take place due to the previous warnings this will then remove the accusation of discrimination due to the level of documentation that will be required and logged. The employee cannot claim they were harassed as the situation needed to be dealt with and this could only be done on a one-to-one basis to resolve the situation. Furthermore, the situation could not be deemed as victimisation as the reasons for the disciplinary were reasonable in my eyes as a problem that was addressed kept repeating itself and the employer could not afford to have the situation continue. In conclusion, the employer was well within his rights to demote the employee as all efforts made to rectify a problem were unsuccessful. They had numerous meetings to try and resolve the late attendances, but they continued to happen never was there a valid reason for the late arrivals e.g; medical condition, childcare, religious circumstances, or even personal reasons at home identified and the attitude of the employee did not contribute positively to the situation. So, as I stated I would not agree to unlawful discrimination on behalf of the employee.   



	
	
	



