Adapted from Northouse, Leadership: Theory and Practice
Week 2 

Seminar 3a - Listening like a Leader

Listening is not mentioned specifically as a leadership skill.  However, it is part of human skill (Katz Three-Skill Approach) and the social judgment competencies (Mumford Skills Model). 

Leaders do need to listen in order to understand followers’ needs and perspectives. Who would you (individually and with your group)  identify as great listeners?  
What do these listeners do that’s so effective? 

Then go online and pull up one of several sites concerning bad listening habits (e.g., “Ten Bad Listening Habits”). Ask students to pair up and evaluate themselves based on the list of bad habits (such as listening only for facts, not intent). 
Which behaviors do you engage in? 
How can you overcome these bad habits and listen more competently? 

Notes –


Seminar 3b – Speaking like a Leader

In the Mumford Skills Model, the Individual Attribute of motivation has three components: The willingness to tackle complex organizational problems, the willingness to express dominance and to influence others, and commitment to the social good of the organization. 

Public speaking is an important expression of the willingness to express dominance. 
Go online and take a communication apprehension test
(http://www.original-ink.net/Units/Oral%20Comm/communication_apprehension_quiz.htm). 
You should discuss your results with a partner and come up with a plan to practice reducing speaking anxiety in safe settings in order to become more willing speakers in future leadership settings. 

Alternatively – The questionnaire is on the next pages –


Communication Apprehension Quiz
Instructions:  Here are twenty-four statements that ask how you feel about communicating.  Don’t worry if some statements seem similar to other statements.  In the space to the left of each item rate the extent to which the statement describes you.  Record your first impressions without analyzing the statements closely.  Use the following scale: 
1 = Strongly agree—it describes me 
2 = Agree – it describes me 
3 = Undecided how well this describes me 
4 = Disagree that this describes me 
5 = Strongly disagree that this statement describes me
  
[bookmark: _GoBack]  _______1.       I dislike participating in group discussions.
  _______2.       Generally, I am comfortable while participating in group discussions.
  _______3.       I am tense and nervous while participating in group discussions.
  _______4.       I like to get involved in group discussions.
  _______5.       Engaging in group discussions with new people makes me tense and nervous.
  _______6.       I am calm and relaxed while I participate in group discussions.
  _______7.       Generally, I am nervous when I have to participate in a meeting.
  _______8.       Usually, I am calm and relaxed while participating in meetings.
  _______9.       I am calm and relaxed when I am called on to express an opinion at a meeting.
_______10.       I am afraid to express myself at meetings.
_______11.       Communicating at meetings usually makes me uncomfortable.
_______12.       I am relaxed when answering questions at a meeting.
_______13.       While participating in a conversation with a new acquaintance, I feel nervous.
_______14.       I have no fear of speaking up in conversation.
_______15.       Ordinarily, I am tense and nervous in conversations.
_______16.       Ordinarily, I am calm and relaxed in conversations.
_______17.       While conversing with a new acquaintance, I feel relaxed.
_______18.       I’m afraid to speak up in conversations.
_______19.       I have no fear of giving a speech.
_______20.       Certain parts of my body feel tense and rigid while giving a speech.
_______21.       I feel relaxed while giving a speech.
_______22.       My thoughts become confused and jumbled when I am giving a speech.
_______23.       I face the prospect of giving a speech with confidence.
_______24.       While giving a speech I get so nervous I forget facts I really know.

Computing your score:  This test allows you to calculate your overall communication apprehension score and your communication apprehension scores for particular speaking situations.
  
Group Score: 
Add scores for items 2,4, and 6. 
Subtract scores for items 1,3, and 5.
Add 18 points _________________.
  
Meeting Score:
Add scores for items 8,9, and 12.
Subtract scores for items 7,10, and 11.
Add 18 points __________________.
  
Dyad Score: 
Add scores for items 14,16,and 17.
Subtract scores for items 13,15, and 18.
Add 18 points __________________.
  
Public Speaking Score: 
Add scores for items 19, 21,and 23.
Subtract scores for items 20,22, and 24.
Add 18 points __________________.
  
Total
Add the four sub scores together.
Total Communication Apprehension Score ____________________
  
The overall scores may range from 24 to 120 (If your score is higher than 120 or less than 24, you calculated incorrectly).
	Scores of 83 or more indicate relatively high communication apprehension.  People who score in this range tend to talk little, be shy, and are somewhat withdrawn and nervous in speaking situations.
	Scores of 55 or less indicate relatively low communication apprehension.  People who score in this range tend to enjoy being with others, like to talk, and feel confident of their communication ability.
