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[bookmark: _Toc225435779]Introduction
Early Help refers to the support that is given to the family and children in their early stages when the problems are not very serious. It is involved in safeguarding as it helps to reduce risks, child development, and more intensive intervention. Early Help is designed to provide timely and comprehensive support in the form of multiple services. This report analyses the Early Help presentation on three websites of UK local authorities, namely Leicester, Norfolk, and Staffordshire. It compares the descriptions of Early Help, display of services and the way of accessing the families by both sites. The report also identifies the most effective and accessible site which appears to be the most effective.


[bookmark: _Toc225435780]Understanding Early Help
Early Help is meant to be the support provided to children and families at their early stages when problems are not so dire. The Early Help System Guide by DoE (2022) states that the Early Help is to improve the outcomes of children by offering them the required support as soon as the needs appear. This is a preventive strategy rather than a crisis management strategy. The main aim of the Early Help is to prevent the problem deterioration and help the families as soon as possible. It allows the services to solve issues such as poor health, school attendance or family pressure before they develop into safeguarding issues. Wilkinson and Richmond (2023) state that the most effective way to support Early Help is through coordinated and joint provision of support by different services.
Early Help is important as it contributes to the reduction of the risk of harm and child development. It also helps in reducing the statutory intervention such as child protection services. The report Working Together to Safeguard Children report bv GOV UK (2026) claims that early intervention will assist in preventing children who will suffer in the long term. The researchers found out that early intervention programmes can lead to improved social and emotional outcomes of children, and reduce the costs of the public services in the long term (Shah et al., 2022). Furthermore, a study by Kitzman et al. (2019) revealed that families that received early support had low child maltreatment compared to families that did not receive early intervention. It shows that Early Help may be effective in avoiding damages in case it is implemented at the right time. Early Help is a preventive approach, which helps the families at the initial stage, reduces the risk, and leads to the better results in children.
[bookmark: _Toc225435781]Multi-Agency Working in Safeguarding Children
Multi-agency working presupposes that different professionals and services cooperate to protect children and support families. This normally concerns health, education, social care and the police. According to the GOV UK (2026), no single practitioner can be able to see the needs and conditions of a child in a holistic manner. That is why the concept of information sharing and teamwork is the major to successful protection.
This is a major approach because the requirements of children are normally complex. Simultaneously a child may suffer poor school attendance, health problems, and family stress and safety problems. Through the cooperation of the agencies, the agencies can have a more holistic picture of the life of the child and provide more integrated help. Ogbonnaya and Keeney (2018) found in their systematic review that cross-system collaboration was linked to better service utilisation and better reunification in cases of child welfare. Their meta-analysis found out that collaborative framework facilitated the likelihood of service entry and family reunification. This means that the working together can be more effective in case of well-connected services.
However, the concept of multi-agency working is not always practicable. Machura (2016) conducted a survey of 210 employees in statutory and voluntary agencies and discovered that the barriers to work cited by the workers were poor administrative support, insufficient funding, and time. These findings suggest that partnership working is not merely dependent on the policy direction, but also on staffing, resources, and organisational support. It is an essential issue that can also be observed in the Child HN review by Holtom (2024). The review determined that the lack of communication between agencies and between local authorities’ borders contributed to support and caused harm. This shows that poor multi-agency working may expose children to greater risks. One of the key elements of protection is multi-agency working, and it can be effective only in case of the effective communication, roles are defined, and support is well-coordinated.
[bookmark: _Toc225435782]Evaluation of Local Authority Websites
[bookmark: _Toc225435783]Leicester City Council
The linking given in the brief is to Leicester City Council, and not to Leicestershire County Council. On this site, Early Help is presented in a simple way. The page states that Early Help is support to families when the issues first emerge and that it is geared towards avoiding the escalation of the problems. It also tells the users that they may seek help on their own or seek the help of a professional. This is a plus as the purpose of the service is explained in simple terms and the way to help is clear.
The site also lists a helpful variety of services. They are parenting support, school attendance and behaviour support, emotional and mental health support, housing advice, money and employment advice, young carer support, youth services, mentoring, childcare, and early education. The page also explains that services embrace a team around the family approach that reflects some level of awareness of joined-up working (Leicester City Council, 2026). Accessibility is another apparent strength. The page contains a phone number, email address, and a short description of the further steps, which are an Early Help Assessment and an action plan. The related Family Hub pages also broaden the provision with practical services being shown under one roof, such as health visitor clinic, parenting groups, domestic abuse support, and welfare advice, and 12 locations of family hubs across the city.
It is however spread across the main council site and the individual Family Hub site and therefore some users may be forced to move between pages to get the full picture, a weakness of Leicester . This complicates its use a bit, but the language is usually comprehensible.
[bookmark: _Toc225435784]Norfolk County Council
Norfolk County Council defines the Early Help in a simple and practical way. The site states that Early Help gives information, advice and guidance to the families when the problems first come to light in order to make sure that the problems do not grow. It also adds that families with children until 18 (or 25 in the case of young people with SEND) are eligible to receive assistance. This is among the evident strengths as the definition is easy to understand and it is directly connected to prevention (Norfolk County Council, 2025). Another strength is the diversity of services that are exhibited. The site links Early Help to family hubs and has support through Best Start Family Hubs, Early Childhood and Family Service, childcare, activities, health advice, support of young carers, and SEND services. It also provides a request-for-support route, which helps the family to alternate between reading information and requesting assistance.
Norfolk is performing well in terms of transparency and openness. The language is easy to comprehend, the pages are easy to scroll through and help may be offered online, in the community or physically. However, it has a weakness, which is that information is spread on several interconnected pages. This may make access of already stressed parents complicated.
[bookmark: _Toc225435785]Staffordshire County Council
Staffordshire County Council defines Early Help in the simplistic and family-focused manner. The site states that Early Help is the assistance that is offered to the families that need extra help before the problems get out of hand. It also explains how a broad spectrum of services can provide Early Help, which provides a more realistic and broad perspective of support. This is one of its major strengths as the language is comprehensible and easy to parents.
One more strength is support visibility. Staffordshire identifies Early Help as Family Hubs and Families First. The site illustrates a seeming availability of a help through Early Help teams, request routes, local family hubs, and practical services such as parenting assistance, family learning, health guidance, money worries assistance, and children activities. This makes the offer look broad and interrelated. The site also provides local hub information, which increases the visibility of families that need face-to-face help (Staffordshire County Council, 2019). Staffordshire is performing well on the aspect of user-friendliness because the pages are not long, to the point and can be scanned easily. Staffordshire offers a little more impression of local access than Leicester and Norfolk because the user can toggle between general description and named teams and local hub locations quite quickly.
However, the only apparent weakness is that the information is shared in different sections, such as Family Hubs, Families First, and Early Help pages. A parent may need to open several pages to receive the full service offer. This can reduce the convenience especially to families that are already strained.
[bookmark: _Toc225435786]Comparison and Critical Analysis
The three websites reflect significant Early Help principles. Shah et al. (2022) note that Early Help needs to be preventative and available and simple to understand. Both the websites ensure the same through the explanation of early support and linking the families with services. They also exhibit features of multi-agency working, which the GOV UK (2026) states is required to defend.
[bookmark: _Toc225435793]Table 1: Comparison of local authorities
	Criteria
	Leicester City Council
	Norfolk County Council
	Staffordshire County Council

	Clarity
	Very clear and detailed explanation of Early Help, including process and support steps
	Clear definition but information spread across pages
	Simple and easy explanation, but less detailed

	Detail of Information
	Most detailed (services, assessment, support process)
	Good detail on services and support routes
	Moderate detail, focused on key services

	Accessibility
	Easy to read but requires moving between pages
	Clear pathways and request routes
	Most accessible with clear links to local hubs and teams

	Service Visibility
	Wide range of services listed clearly
	Strong link to family hubs and support network
	Strong visibility through Family Hubs and Families First

	Strengths
	Detailed, structured, informative
	Clear support routes, practical guidance
	User-friendly, strong local access

	Weaknesses
	Information split across pages
	Some fragmentation across sections
	Less detailed explanation of process



Of the three websites, Staffordshire County Council appears to possess the most adequate and accessible information concerning Early Help and other assistance to families, given that the site provides obvious channels to local assistance and apparent services. One of the similarities is that information is likely to be spread out on different pages. This can restrict access to families especially stressed families. It is related to the example of Child HN by Holtom (2024) where the coordination and communication between the services failed to provide the child with help promptly and endangered the child. This means that among services, the operation of these services can be curtailed by the existence of ambiguous systems. The early help delivery needs to be well structured and easily accessed, which is more apparent in Staffordshire.
[bookmark: _Toc225435787]Recommendations
The recommendations are based on the individual authority’s weaknesses and strengths and availability of assistance as follows.
· The local authority websites should have all Early Help information on one main page to reduce the confusion and increase the access by families.
· The websites should have concise headings as well as simple language to allow the parents to know easily what assistance is being offered.
· Councils can provide a step-by-step instructions on how families can access Early Help and what will be the next step after the contact.
· The first page of the websites should have contact details (phone, email, referral forms) in a more prominent position to allow easier access to services.
· As an example of a more integrated system, local authorities can improve connexions between Early Help and Family Hubs, and other services.
· Websites should include examples of the support services available so families can be aware of the kind of help they can receive.
· Councils could use visual aids such as diagrams or flowcharts to simply describe processes.
· The local authorities should also make sure that they update their websites on a regular basis to ensure that the information is accurate, understandable and accessible.


[bookmark: _Toc225435788]Conclusion
This report has compared three local authority websites and their display of Early Help. They are all well-defined and portray a range of support services. Major concepts of early intervention and multi-agency working are also captured by them. However, the variations occur in clarity, detail, and accessibility. Leicester is the most instructive and Norfolk has definite lines of support. But Staffordshire is the most efficient of all. This is because it is easy to use, it provides easy access to local services and as well as has visible support in terms of Family Hubs. Therefore, Staffordshire provides the most convenient and easily accessible information on families in need of Early Help.
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