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[bookmark: _Toc79765327]Introduction
Employee engagement is one of the most significant factors that should be considered by the organisational authority to maintain their company viability. The organization conducts different muses that help them to maintain their employee engagement in the current pandemic time. This report is going to focus on the drivers of employee engagement to different scales and is going to evaluate the diagnostic tools to measure the engagement. It will focus on the strategies and ideas that will help to construct the employee value proposition by raising the levels of engagement according to the organisational environment. It is going to help the organization to get the valuable strategies that will be helpful for managing their employee engagement program in the organisation.
[bookmark: _Toc79765328]Concept and drivers of employee engagement 
The engagement of the employees plays an important role in organisational success. The employee engagement focused on the involvement of the employees in the decision making and organisational missions and objectives that depicts that the organisation business needed to be considering the engagement of the employees that is crucial for organisational success. 
[bookmark: _Toc79765329]Concept 
The need for aligning the employees within the corporate components of the company will allow the British tobacco company to clarify the components of their Vision and Mission statements by operating different objectives and strategies for achieving the online engagement of the workforce is to achieve the organisational goals.
The relationship among the workers is to create a productive work environment. The factors of the involvement of the employees in the decision-making procedure are crucial because focus on the employee welfare and organisational impacts on the social lives of the employees. It easily enhances the job satisfaction of employees and also focuses on organisational commitments (Alcadipani, 2020). 
The affective aspects of employee engagement can be expressed through the concepts of job satisfaction. The employee involvement how to get the positive impacts on the employee engagement program and Developers will be more productive and loyal to the company (Thompson et al., 2021). The concept of job satisfaction helps the employees of the organisation to perform accordingly to get positive feelings about the organisation.
[bookmark: _Toc79765330]Drivers of employee engagement 
Each and every driver of employee engagement focus on the presence or the absence of the workplace qualities those impacts the engagement. The drivers of employee engagement are mentioned below
Autonomy
Autonomy plays a significant and important role in inspiring the employees to work with the organisation in an effective way. This driver helps to get the trusted employees to enhance the decision-making procedures and autonomy also help the employees to focus on the freedom to manage their time for applying their expertise that is needed to be invested in the company to achieve their missions (Alvarez and Porac, 2020). The driver can be understood by the human resource professionals of British Tobacco company that will help them to foster the good relationship with their employees by giving them the freedom to manage their own time for working with their skill sets to make the decisions according to the mission and vision of the company.
Capacity
The above driver is referred to the feelings of the workers that allow the organisation to understand the feeling of comfort regarding the workers. The leaders of the organisation have to influence their employees that help the employees to feel capable of putting physical and intellectual energy into their works within the resources. This driver will allow the organisation employees to quickly and easily access the resources that are needed to do their job and it is important to foster a better employee engagement program in British Tobacco Company.
Co-worker relationships 
The co-worker relationship is one of the most important employee engagement drivers that help the organisational authorities to focus on the employee relationships with their co-workers. The drivers of the co-worker relationship will help the team members in the organisation to get mutual respect for one another and it also helps to get the positive relationships that are instilled with trust (Bader et al., 2020). The higher executives of the organisation have to support their team members to work collaboratively that foster the good relationship between the coworkers.  it is important to get better employee engagement in the chosen company.
Flexible working environment 
The positive work-life balance always makes the life of the employees list stressful and it can reduce the illness. The organisational authority helps the organisational employees to work from their homes that increase the employees' sense of control. It also allows the employees to get a greater sense of work-life balance and it also helps the employees to reduce the problems of distractions that forces the collaborative working environment in which an organisation boosts the morale and collaborative thinking of the employees (Gopinath, 2021). The facilities of work from home help the organisation employees to focus on their flexible working environment that help them to engage within the organisational objectives to achieve success.
[bookmark: _Toc79765331]Diagnostic tools to measure the engagement
The organisation authority is of British Tobacco Company having to understand the usages of different techniques and tools to measure the engagement of the employees. The effective Diagnostic tools that can be used to measure the engagement of the employees in the company and those are mentioned below
Employee engagement surveys
The leaders of the chosen organisation can focus on the ways for collecting the opinions of their employees to get insights into the levels of employee engagement by using surveys regarding emote engagement. Human resource themes of the organisation have to focus on the continuous feedbacks and informational loops that will help the companies to scale the employee onboarding process in an accurate way to ensure the engagement of the organisation and it also ensures the expectations that are needed to be made by the employees. The combinations of the open and closed questions help to get quantitative and qualitative feedback from the teams that can give them valuable insights to focus on better strategies for engaging in the organisational environment (Griffin and Grote, 2020). The human resource authorities of the organisation can focus on the employee suggestion box programs that will help them to collect better ways to improve the employee engagement program by sweeping the problems that arise in the long run of the company initiatives.
Employee Net provider Score
The net provider scores are introduced to measure the levels of satisfaction and loyalty of the consumers in the British tobacco company. The HRM of the organisation has to calculate their employee's net provider’s score by subtracting their detractors from their promoters and then divide them the total number of respondents (James, 2020). The company could increase their net provider’s course of the employees by increasing the better approaches that can be helpful for them to engage their employees regarding their objectives. 
Employee turnover rate 
The documents that significantly focus on the employee turnover rate can be used as a diagnostic tool for understanding the employee engagement rate regarding the turnover rates of the employees. the employee turnover rate also allows the organisational authority is to a certain amount of employee turnover beneficial in terms of the company for sparking the aspects of changes inducted the ground-up approach regarding the turnover rates. This diagnostic tool is one of the most proactive ways to improve the employee turnover rates by motivating them that ensures the actively engaged activities that are needed to be performed to get the strong indicator of declining employee engagement. Please can focus on the people that will help them to straighten and grow the employee experiences through the quantitative and qualitative data points (Leite et al., 2020). The Diagnostic tools for employee engagement can provide great employee onboarding experiences for improving the employee engagement program in the organisation.
Employee value proposition
The strong employee value proposition focuses on different elements and their attributes help to determine the employee value proposition regarding the different Strategies and ideas that are needed to be constructed for maintaining the better value proposition. The steps are going to evaluate the employee value proposition pen according to the ideas and the areas that are covered above (Mladenović et al., 2020). The employee value proposition is basically referred to an ecosystem of support and recognition of values that can be provided by the employers of the British tobacco company for achieving success.
Financial rewards 
As opined above, the concepts of employee engagement physically referred to the job satisfaction for the employees in the company. The employees of the organisation can focus on job satisfaction by initiating the financial report to addresses the expectations of the employees from the overall evolution and the compensation systems. The financial offerings like salary, incentives and bonuses are the main key features that enhance the employee value proposition by giving them better job satisfaction regarding the work-related practices in which ocean working environment.
Career development 
According to the autonomy driver of employee engagement, it is cleared that the organisation of employees is always focusing on the area development program that will help them to contribute towards their own skills sets. the Rivals of autonomy allow the employees in the British tobacco company to consider the technical training that allowed the organisational employees to use their own cultures for decision making and the drivers of autonomy also promote the opportunities to manage the plans of the organisation to get success on different projects (Moeran, 2021). The prospects of career development area allowed the organisation and employees to feel satisfied within the work-related practices of the company and it also helps them to get the value as an employee in the chosen company.
Work environment 
The British tobacco company is trying to enhance their employee engagement by the flexible working environment. In the present pandemic time, the organization offers flexible working hours for the employees to work from their homes. It allows the organisational employees to feel the value of themselves in the company (Pandey and Pal, 2020). The business entities can easily focus on the positive experiences and engagement work on their flexible working systems that help to build a better company culture that addresses the value proposition for the employees in British Tobacco Company.
[bookmark: _Toc79765332]Recommendation
From the above discussion, it can be recommended that the organisational authorities of being chosen company implemented different features of employee engagement that will help them to managers their employee engagement program in adverse situations. The strategies can be used by the chosen organisation to get better prospects of employee engagement market
· The organisational authorities have to uphold their core values because it helps to clarify the mission, vision and culture of the company. it will allow the employees to get the sense of belonging to the company that helps them to get the code of values instantly promoting their core values to the entire team that encourages the employees to form an emotional connection to the organisation that is important to get the employee engagement.
· In the present time, the employees are focusing on their career development programs that will help them to enhance and improve their skill sets. The business entities have to curve the parts for their employees that help them to provide better opportunities for growth. The opportunities regarding team learning and development initiatives of the employees and help them to offer a variety of professional development opportunities to their staff. It is important to engage the employees within the working practices and it also enhances their loyalty towards the company (Robert et al., 2020).
· Transparency is one of the most crucial factors that are aligned with the employee engagement program.  Transparency into the working environment of the employees of the organisation to feel connected with the organisational objectives. It can help the organisation to maintain transparency and to foster a good relationship with their employees to engage their employees to work with organizational operations.
[bookmark: _Toc79765333]Conclusion
From the above discussion, it can be concluded that the mission happy focuses on the different employee engagement initiatives and strategies to value their employees. The company has to focus on the drivers and concepts of employee engagement program because it is the main concepts that foster the employee engagement regarding the chosen organisation. The company can use different diagnostic tools for measuring the engagement factors that will help them to understand the gaps where they are lagging. It also helps the organisation to get the proper strategies and drivers of engagement to enhance their employee engagement program and to get the positive employee turnover rate in various situations.
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