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The workplace health and wellbeing needs improving for the employees and employers to recognise and have more of an understanding the importance of preventing ill-health so that the workforce becomes motivated, resourceful, and resilient attributes that have been reported to enhance strategic success (Vaughan, Jones and Barham, 2009). Sickness absence in the UK is still high, with Musculo-skeletal disorders and mental health conditions usually cited as the most common causes. Those that have a chronic or long-term condition if the wellbeing of these people is not managed correctly by both the employees and the organisation this can cause immense difficulties and can lead to employees losing their jobs or struggling to return to work. The following list will be illnesses that contribute to work absence in the UK
· Mental health problems
· Stress
· Depression
· Cold and flu
· Anxiety
· Musculoskeletal problems
· Manic depression
· Schizophrenia
To reduce incidence of absence in the workplace the things that I suggest can be done are communicating first with the employers and help them to understand the policies and procedures that the organisation has in place. The workplace could have some form of reward attendance policy in place which can be evaluated every month and will show which of the employers have had the best attendance, this does not have to be a high costly prize or anything like that it could be something that can help encourage the employers to want to come out on top and have their name and picture up on the wall as in an employee of the month or something associated with that along the line. For the employers with more serious illnesses, I would suggest to first make sure they are comfortable and have a clear understanding of their job role and I would also recommend that you have a meeting with them every couple of months to ensure that they are in good health mentally and physically and that they are not feeling overwhelmed with the work that has been put in place for them. 
 I cannot emphasise enough how much communication is one of the most important aspects of being able to help understand the reasons that there is such a high rate in absence in the workplace due to illnesses. Sickness absence has a huge impact on your company’s profitability. If employees get sick, their tasks have to be assigned to other employees or in the worst-case scenario, the project has to be frozen. Therefore, it is in the interest of every company to determine the reasons for absenteeism and how this can be prevented. (Kaier, 2017). A lot of the employers will not even call in to explain the reasoning as to why they will not be attending work, this will make the managers and organisers very frustrated because they have not been able to get somebody else to cover that employer so will bring distribution to the workplace immediately, so I would suggest putting in the employers contracts that if they do not call-in advance to state that they cannot attend work then they will not be getting paid for the day or days that they have not attended hopefully this will help reduce incidence of absence at work. 
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