Case study

Event 1

You have recently been assigned to a local Neighbourhood Policing team.  
The Neighbourhood Policing team Sergeant tells you that members of a local estate have approached their Neighbourhood Police Officer to report recent issues of anti-social behaviour and vandalism at their local shops.  

“They informed us that youths have been loitering around the shops for the last few weeks since the closure of a local youth club.  They often shout racist remarks at Asian residents of the estate and there has been racist graffiti painted on the window of the grocery shop.  The newsagent has had its windows smashed on several occasions.  
In the last couple of weeks the situation has deteriorated. There have been reports of abandoned vehicles in the estate.  As a result many members of the community have chosen to get a bus into the town centre to do their shopping and some parents aren’t letting their children out to play unsupervised.”
Q1. The issues here are examples of signal crimes.  How might such crime and anti–social behaviour affect the community?

Trainer to facilitate links to Signal Crime Perspective

Event 2

The Neighbourhood Policing team Sergeant asks you to gather more information on the situation and you get in contact with the complainants and do some preliminary investigation and intelligence gathering.

Q1. What community sources of information might there be to find out what the issues exist in your area?’

The expected answers would be:

1. Local religious leaders

2. Community leaders

3. Youth service, e.g. youth clubs or outreach workers

4. Local shopkeepers

5. Residents associations

6. Neighbourhood watch

Q2. What sources of internal and external information are there?
Possible answers:

1. Local Intelligence Officers (LIOs)

2. Crime statistics

3. Data from command and control systems

4. Briefing sheets

Q3. What are the advantages and disadvantages of the two types of information source?
Possible answers: 

Community Information – Advantages:

1. External information provides a more accurate picture of what is going on in the area as the majority of nuisance crime goes unreported

2. Perceived crime has more of a negative effect on people than the actual crimes (other than to the victim)

Community Information – Disadvantages:

1. A strong danger of anecdotal issues rather than first hand knowledge

2. Acts of retribution.

Institutional Sources – Advantages:

1. Accurate information 

2. Easy access to information

Institutional Sources – Disadvantages:

1. Remote from what the public actually perceive.

2. Political influences over what constitutes priority recordable crime may impinge on the reality.

Event 3

You suggest to your Neighbourhood Policing team Sergeant that a meeting should be arranged with the local community in order to engage them with the aim of discussing with the wider community how the issues could be addressed.

Q1. Name the six key points which will ensure neighbourhood meetings are as effective as possible.

· Timely – The timing of the meeting is important and should fit in with the routine of the majority of the proposed delegates

· Objectives Agreed – The objectives for the meeting should be agreed with the delegates beforehand
· Productive – The outcomes should be agreed beforehand – if the object of the meeting is to produce a series of actions, then that is what the meeting should produce.  The meeting should be minuted

· Purposeful – The agenda should be adhered to

· Enjoyable – People will be more likely to contribute to a meeting if they are enjoying it

· No Longer Than Necessary – The meeting should start promptly at the advertised time, follow the agreed agenda, and not deviate.  The chair should ensure that everyone gets a fair hearing and be prepared to restrict the amount of time an individual may speak for.

Q2. What considerations need to be taken into account when setting up a meeting?

· Disabled access

· Car parking or public transport links

· Is the venue within easy walking distance of the bulk of the delegates?

· Will there be individuals present who have hearing difficulties, and if so does the venue have a minicom or a loop hearing system, and if not would it be viable to hire or borrow such a system?

· Is there a need for interpreters or signers?

Q3. What other considerations need to be considered?

· Refreshments.  Taking into account dietary requirements, as well as any religious requirements

· Supporting documentation.  Is there a requirement for them to be in a different language, or use large print, or be in Braille?

Event 4
Following a successful meeting the community has highlighted that they feel unsafe due to the youth’s presence and the racist remarks.  The local shop owners and managers are also suffering due to loss of custom.  Many single parents and older residents have to endure a longer trip that they now have to make into town to do their shopping.  Some parents have expressed concern about their children’s safety and are frustrated that they do not feel it is safe enough for them to play outside unsupervised.

Q1. What are the trends emerging from community concerns?

Q2. How might you prioritise these issues?

Q3. What interventions might you suggest to respond to these issues?

Q4. What other agencies might be involved?

Q5. How might agencies work with partners and communities for the long term?

Q6. What joint problem solving processes might be used?

Q7. Might there be a need for specialist resources?

Trainer to facilitate suitable answers
Event 5
One month later you arrange a follow-up meeting with the community to examine how successful the intervention and resolutions put in place have been.  The resolutions that were put in place were and continue to be successful and the results have been communicated to the wider community.  Furthermore, police relationships with the community have vastly improved.
Q1. How would you evaluate the community perspective on success?

Q2. How would you communicate the results to the wider community?

Q3. What would you do if the situation had not improved enough or had deteriorated?

Q4. How might you monitor the situation on an ongoing basis rather than through scheduled infrequent meetings?
Trainer to facilitate suitable answers
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