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Executive Summary

[bookmark: _GoBack]The healthcare industry is up against a lot of obstacles. The difficulty of making suitable and timely therapeutic judgments is one of these issues, along with the growing complexity of pharmaceutical interactions and the possibility of mistakes in the interpretation of laboratory data due to the dependence on human expertise (Zhou et al., 2020). 

The provision of high-caliber medical attention to patients is the primary goal of hospital administration, which places a primary emphasis on maintaining a highly competent staff. The efficiency with which healthcare personnel are using their knowledge management capabilities is the primary focus of senior management. Because of this, it is necessary for healthcare organisations to share their technology, information, and expertise in a timely manner that is correct, in a methodical manner, and over an extended period of time. In addition to that, these systems need means for quick feedback. Hospitals may encourage knowledge sharing by encouraging constant information sharing not just by directly incorporating knowledge into their business strategy but also by altering the habits of their employees. This can be accomplished by promoting consistent knowledge sharing (Woromogo et al., 2020). 

The purpose of this research was to determine how much attention the fields of knowledge management and knowledge sharing have received in the context of hospital settings. In addition to PubMed and ScienceDirect, the search was also conducted in the Scopus database. This review was prompted by the research question that was submitted online, which was as follows: "How knowledge management and information sharing are regarded in hospitals." In the last step of the review, sixteen papers were taken into consideration. Diverse hospital environments were covered in the research. People were interested in a framework for open communication and information, factors that impact employees' desire to share knowledge, workers' behaviour when sharing knowledge, as well as employees' behaviour when innovating, the impacts of knowledge management enabling technologies, knowledge management implementation methods, knowledge management software, and knowledge managem innovation that improves hospital management system theory. Hospitals work in an environment that requires a lot of knowledge and where medical technology changes quickly (Vázquez-Ingelmo et al., 2019). These organisations also call for the use of tools, skills, and procedures that make use of an increased number of knowledge resources. There has been an increase in the amount of attention paid to the significance of knowledge management in healthcare organisations. The area of knowledge management still consists of several subfields and is far more marketable than knowledge comprehension.
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[bookmark: _Toc106984362]Introduction
According to Wiig (1995), Knowledge Management (KM) is a conceptual framework that encompasses all activities and perspectives required to gaining an overview of, creating, dealing with, and benefiting from the corporation's knowledge assets and their particular role in support of the corporation's business and operations. 

In the case of Wales Hospital Sector, Knowledge management is also considered as a discipline that facilitates an integrated approach to identifying, collecting, assessing, acquiring, and sharing all information assets in an organisation. These assets may include databases, documents, policies, and procedures. 

Sousa et al. (2021) infer that the growth of both the economy and society in Wales throughout history has been inextricably entwined with the development of Wales' public health system. 
The topography of Wales has made it difficult to communicate, which has made it difficult to deliver medical services on a regional basis (Goruhi, 2019). 
But nowadays, Health Boards in Wales are organised regionally. In addition, there are three NHS Trusts which operate on an all-Wales basis with Welsh Ambulance Services NHS Trust, Velindre NHS Trust and Publich Health Wales.
The NHS Wales Shared Services partnership (NWSSP) is an independent organisation, owned and directed by NHS Wales. NWSSP supports NHS Wales through the provision of a comprehensive range of high quality, customer focused support functions and services.
According to Health in Wales (2020), data on health and healthcare in Wales is produced by many different bodies. Data collected from health services and sources such as birth and death registrations, the Assembly produces information from specific surveys. The Welsh Health Survey is a major source of information about the health of people in Wales, the way they use health services, and the things that can affect people's health. 
Organisations use Knowledge Management to increase the  overall knowledge of the workforce, improve efficiency and keep important information within the company. 
Public health in Wales has a long and significant history. The One Wales Strategy paper produced by the Welsh Assembly Government came to the conclusion that the delivery of the National Health Service in Wales required redesigning in order to enhance health outcomes and guarantee that the National Health Service provides care effectively with its partners (Gu et al., 2019). 
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Main Findings
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Although the main purpose of the SWOT analysis and assessment approach was to give an overall systematic study of companies that were linked to organisations other than healthcare, it has since been shown to be beneficial and advantageous in healthcare organisations as well (Kurniawan, 2019). 

In recent years, the healthcare business has seen a growth in its utilisation as well as a significant influence (Harihayati and Widianti, 2019). It is essential that healthcare organisations also demand innovation and development in order to achieve greater performance, quality, and the highest possible level of functioning (Riaño et al., 2019). To achieve this objective, it is necessary to obtain both incremental modifications and incremental upgrades (Rosário et al., 2020). SWOT analysis has been a valuable and effective technique that has been overlooked for many years by healthcare organisations (Parajuli et al., 2020). Its purpose is to identify areas in which improvements may be made. The classification of organisational data in healthcare systems may be exemplified in the following ways:

[bookmark: _Toc106984365]Strengths
A healthcare organization's strengths are its internal components that support and highlight its exceptional performance, With its outstanding IT infrastructure, highly qualified and experienced healthcare professionals, cutting-edge technology, and excellent services (Rezaei et al., 2018).

[bookmark: _Toc106984366]Weaknesses
In contrast, weaknesses are any internal issues that impair a healthcare organization's operational capabilities and adversely influence its overall performance (Kurniawan, 2019). It might be a mismanagement of resources, a lack of financial resources, inept healthcare staff, obsolete equipment, or any number of other things (Hosny, Samir and El-Sharkawy, 2018). 

[bookmark: _Toc106984367]Opportunities
Opportunities are events or circumstances that originate from outside of healthcare institutions (Kurniawan, 2019). They provide several efforts for the purpose of improvement. Collaborations with other organisations to provide better services, plans for improved organisation and management, new funding programmes for improved information technology infrastructure, efficient training and informative programmes for community development, etc. (Karamitri et al., 2020) are a few examples. 


[bookmark: _Toc106984368]Threats
Threats are external factors that are considered to be prospective hazards or dangers and that have the potential to cause harm to the quality of functioning and performance of healthcare organisations (Karamitri, Kitsios and Talias, 2020). Threats are also known as potential risks. Both the public sector and the private sector may be a source of danger. Economic instability, rapidly advancing technology, massive budget deficits, pointless government intervention, and political insecurity are only some of the connected problems(Olum et al., 2020).

[bookmark: _Toc106984369]The Four areas of the KMVC
APQC's study on knowledge management, which spans more than two decades, has led them to the conclusion that these are the most important aspects to consider when developing and expanding a knowledge management programme(Papagiannis et al., 2020). Let's get into each of the components a little bit more depth (Papagiannis et al., 2020).

People
We all are familiar with the expression "People, Process, and Technology." This paradigm, which is sometimes referred to as the "Golden Triangle," has been utilised by leaders of organisations to steer projects and to lead changes in organisations at least as far back as the early 1990s (Goruhi, 2019). In this line of thinking, if too much emphasis is put on a single aspect, plan is certain to fail. And the sequencing is important: there is need to include the appropriate people before moving on to the procedures and technologies involved (Woromogo et al., 2020). 

To get a Knowledge Management programme off the ground, we need two different types of people: senior leaders to give sponsorship and insight into wider organisational strategy, and cross-functional stakeholders to guide implementation. Senior executives are tasked with providing sponsorship as well as insight into the organization's larger strategy.

Senior sponsors should be high-profile, actively involved corporate executives who stand to benefit significantly from the deployment of Knowledge Management (KM). People that head company sectors that have large and urgent knowledge requirements are often in this position. 

When choosing stakeholders from across departments, colleagues in HR, IT, and Process Improvement should be the first port of call (Kurniawan, 2019). According to research conducted by APQC, working together with these functions results in increased productivity.When the KM initiative reaches its mature stage, the majority of firms will staff up a KM core team, identify KM advocates and facilitators throughout the company, and form an executive steering committee to offer continuous stewardship of the initiative. If you are thinking that this describes a large number of individuals, you are absolutely correct! To really integrate knowledge sharing into the company's culture, you need employees who are active in the business on a variety of levels and in a variety of business functions (Gu et al., 2019). However, this does not indicate that you must spend a tonne of money or devote a large amount of time away from others, particularly if your methods are intelligent, your content and IT infrastructure are not burdensome, and your strategy is compelling.

[bookmark: _Toc106984370]Process
Knowledge circulates like a municipal water supply in businesses that have robust KM procedures; if someone has a need for it, they just turn on the appropriate faucet. The KM team, much like a city planner, is aware of the underlying dynamics of how everything operates. They have the ability to locate bottlenecks, redirect flows, as well as measure inputs and outputs. However, the end user is not required to have any knowledge of how any of it works. It is neither difficult or complicated for them to get the information they need. The APQC has established a standard knowledge flow methodology that explains how information travels across companies. There are seven stages in total: Make up brand fresh information (this happens every day, all the time, across all areas of the business). 

Determine the information that is crucial for both strategy and operations (Mahrinasari et al., 2021). Gather information so that it may be imparted to other people. Examine the information in order to assess whether or not it is accurate, relevant, and useful. Disseminate information via the use of official and informal postings, as well as joint endeavours. Get access to information using both pull (such as searching) and push (such as alerting) modes. Utilise your expertise to solve issues more quickly and to make judgments that are better informed (Harihayati and Widianti, 2019).The most important thing for Knowledge Management teams to do is to find methods to incorporate these procedures into the business processes that employees currently utilise on a daily basis. You may, for instance, include knowledge evaluation into certain job tasks or construct stage gates that incorporate knowledge collecting. Technology solutions may also assist with this by, for example, giving pertinent warnings while the job is being done; nevertheless, in the end, you need to first understand the processes that people follow in order to be successful.

[bookmark: _Toc106984371]Content/IT
The term "content" refers to any kind of written information, ranging from tried-and-true best practises to fast and dirty recommendations passed around amongst coworkers. It's possible for content to be things that's instantly reusable, like templates and how-to videos, or it may be information that's untidy and unstructured (e.g., project documentation). We place an emphasis on content alongside information technology (IT) since IT infrastructures make it possible for individuals to produce this material, save it someplace, retrieve it, and use it again. People will still create and use content if you don't have KM, but they will hide it in places that others can't find, do things that others have already done, and (most dangerously) use old or wrong information (Rezaei, Hosseinzadeh and Dehghan, 2018).Taxonomies to organise material, processes for developing and validating content, and technological tools to link people to content are the three components that make up effective knowledge management systems (Hosny et al., 2018). The most progressive companies utilise content management to simplify employee collaboration, accelerate the discovery of new technologies, and offer relevant information to staff members at precisely the right times to maximise their learning opportunities.

[bookmark: _Toc106984372]Strategy
Every KM programme requires a plan that is well-defined, well-documented, and relevant to the company. Whether you don't have a plan in place, it won't matter if you have the most advanced technological tools and the most knowledgeable knowledge management staff in the world.Perhaps Kenichi Ohmae said it best when he remarked, "Rowing harder won't help if the boat's headed in the wrong direction."You will need to provide a convincing business case that displays an in-depth grasp of the crucial information requirements of your corporation (Rosário et al., 2020). The business case ought to describe these things: a budget, the value proposition for knowledge management (that is, how KM will address business difficulties), the tools, methodologies, and roles you will need to get there, as well as the anticipated effect of Knowledge Management (ROI).
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Theories related to knowledge management
Organizational theory, ecological theory, and tech-centric theory are the three primary schools of thought concerning knowledge management (Islam et al., 2020). The primary concentration of organisational KM theory is on organisational structures, as well as the ways in which an organization's culture and hierarchy are organised to facilitate the management of knowledge and knowledge processes. Knowledge management solutions allow healthcare providers to document and share symptoms, treatments, and other useful information while keeping patients anonymous. Thus, potentially life-saving knowledge is not taboo, it protects the privacy of the patient.
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Conclusion
Knowledge management systems are already in use across a variety of sectors to improve organisational learning and operational efficiencies. It is not difficult to see the rationale for the rapid incorporation of knowledge base systems similar to those used by corporations into the information technology architecture of healthcare institutions. Knowledge management in the healthcare industry is particularly important due to the fact that healthcare professionals are constantly confronted with an overwhelming amount of information but rarely have the systems in place to actually find the up-to-date information on patients, processes, and health that they require.Within the context of the healthcare business, the stakes are much greater for prompt and easy access to information. The experts in the healthcare industry are aware that their patients rely on it.Knowledge is the single most important asset that the healthcare business may have in order to better serve its patients. 

This industry is both large and complicated. The implementation of a knowledge management (KM) system is becoming an increasingly essential component for all types of health care organisations. Employees in the health care profession, whether they work in a rehabilitation centre, a hospital, or a specialty clinic, stand to gain the most from advancements in information technology. This is more true than it is for workers in any otherindustry. Every single day, new clinical tests, discoveries, and technological advancements are made in the healthcare industry. Evidence-based medicine can only be practised when medical practitioners have access to resources that allow them to exchange, update, and iterate on the body of collective medical knowledge. A knowledge base that allows for searching is simply the instrument that will assist with coping with and unifying the constant influx of fresh health information. A sophisticated and organised knowledge base would make it possible for medical professionals to keep track of the electronic health records of each individual patient, in addition to providing them with the means to conduct searches that are both quick and thorough for the symptoms, procedures, and discoveries that will enable them to provide the highest level of care.


Recommendations 
Hospital Sector in Wales can improve their Knowledge Management system by innovating the overall efficiency of the healthcare. To make this possible, trainings are required to ensure future generations are kept on line with culture of knowledge automation and sharing. 
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