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a) The organization used to have a high growing market in a high market share, which positioned the Darius Company as a star. However, following the issue of influx, the organization has reduced its market shares, while the market remains at high growth. Therefore, the company is current in the first quadrant (question marks) as illustrated in table below (Mohajan, 2018). The company experienced a large market share over the last considering the level of quality in the products offered. Besides, the market has continuously grown in during the same period. Based on the growth matrix, the company fell under stars in the quadrant, which satisfies the requirements of the market growth and share. However, influx of competitive food has led to reduction of Darius market share. It is important to note that the implication is a growth in the products offered. The competition has grown, for example, due to the entry of new businesses in the market segment. Therefore, the company current satisfies the first quadrant of the growth matrix, which is ‘question marks’. The company is faced with a high market growth for its products, but the market share has reduced. The required strategy needs to mitigate the issue of promoting its products to gain a more competitive position. Competition is an external factor, which implies that the company has limited control over the challenge. Different approaches should be considered to improve the current status of the company and shift its back to the star position. The focus is to increase the market share of the company.  
	Question marks 
Products with low market share and high growth

	Stars
High market share and high growth products 

	Dogs 
Products with low market share or growth
	Cash cows 
High market share and low growth 


b) The organization is currently in the question marks and as the name implies, the involved products will need a significant investment to push them into the next quadrant ‘stars’. However, the huge investment will be needed to realize profits or returns. The matrix will assist the company to design long-term strategies that will help the organization based on products review. The strategy is to gain market share, which will involve an aggressive approach that will improve the company, while weakening the involved competitors. The aspect of securing more consumers for the company will imply increasing revenues for the organization, while reducing revenues for the competitors (Minto-Coy, 2018). Different factors are considered in market share issue, for instance, the ability to address needs in a unique manner or distinct way. The company should map the position of its brand through differentiation strategies, which will go beyond production of unique services and products. Darius Company will form a unique and differentiated brand and create strategic plans to communicate the involved opportunities in the high growing market. The company should ensure consistency in different products and services to attract more customers, while retaining the current. Darius Company should identify the market niche, which is a more specialized and smaller gap in the market segment. Through marketing to various niche market, the company will develop and establish huge benchmarks in the market segments. The involved market is large considering new market entries that have added competition. 
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a) Briefly explain the difference between demand and supply. 
Demand is identified as the economic aspect that refers to consumers' desire to buy a good or service. The demand is also characterized by the willingness of a consumer to pay the price for a certain service or good. On the other hand, supply is an economic concept described by how much a specific good is available to the consumers. Therefore, supply and demand are the connection between the quantity of a commodity that producers can sell for different prices and the amount that the customers can buy (Aspromourgos, 2019). 
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 (b) Explain three factors which may affect demand for goods and services to change.
Some of the things that affect change include taste and preferences, population size, and prices of the goods. 
Change in taste and preferences: some changes come with people's tastes and preferences towards certain products. For instance, tastes change in how people dress and eat. For example, in the US, there has been an increase in how much people like chicken. People eat more chicken than beef in the United States. Therefore, there is a high demand for chicken and low demand for beef in the country. Similarly, people’s tastes change in the clothes they like. There has been a high demand for casual clothes than official clothes because of tastes and preferences (Dajcman, 2018).
Change in population: there has been an increase in the population worldwide. For example, the elderly population of the United States has increased from 9.8% to 12.6%. It is also expected to be at 20% by 2030. African countries have a higher number of children than older papers. This means that there is a higher demand for goods and services such as day-care facilities and toys. An increase in population increases the number of people in demand for a variety of products. Therefore, there is a constant increase in demand for retail products as the population grows (Lu, et al 2020).
Changes in the prices: when there is a high supply of products, their prices go down. When the is a low supply, the demand goes up, and so do the prices. For instance, over time, electronic prices have gone down, creating an easy way to access the products. The supply has gone high, which makes them easy to buy and access. Also, there are high prices for products, such as groceries which continually go up. This makes the demand for the products go high. Therefore, a change in prices affects demand in the market (Lu, et al 2020).
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3.
a)The mode of international strategies I would recommend and the one that it looks more suitable is expoprting.


b)

