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Introduction.

As a community engagement practitioner in Newham Council, I will be engaging the Newham community in the Shape Newham community programme. Shape Newham is a programme to enhance the aesthetics of public places in Newham. The programme is a collaborative effort of the community, artists, and the Newham Council, among other stakeholders committed to making Newham habitable and attractive for both locals and visitors. Newham is a wonderful residing area with a united population. As a community engagement practitioner, I ensure to engage the people in programmes with the people's hearts in their aspirations. As such, the following is a reflective report that will address how I am going to effectively coordinate the Shape Newham community engagement programme in the Newham community. the report entails a discuss of the best practices, models, techniques, approaches, and principles that guarantee success in community engagement programme.

My Community Engagement Programme Goals and Target Community.

My Shape Newham community programme aims to nurture the community's involvement to inspire collaborative decision-making on the appropriate strategies for improving the appearance of the public places in Newham. The engagement targets the residents in Newham whose contribution to how they desire public places to appear matters extensively in selecting a unique design from the designs presented by the design team. Their support for the programmes helps eliminate disagreements among the people in Newham who use public parks and assist with the smooth execution of the identified activities. My community further targets the Newham Council as a representative of the government. There are no activities that can take part in Newham without government approval despite the project's intentions. Support from the government allows for the smooth running of operations, including funding for the programme. A programme that receives support from the government will enhance the programme's credibility among the community members, who will support the programme's implementation, including new guidelines such as avoiding public parks during renovations. The other target community in the Shape Newham programme is the media and other partner organisations that help with broadcasting information to the public and funding the projects involved.

My Community Engagement Strategy.
I have devised a strategy that involves the community in the programme as the primary stakeholders in the community. The strategy choice is inspired by the meaning of community engagement, which involves working in partnerships with different people and groups within specific geographical proximity or commonly interested in addressing issues that impact their well-being (Wilson, 2019). I have a step-by-step plan for achieving this in my programme that helps me nurture consistent and genuine interactions with the community members on the Shape Newham project. I will begin by setting up ground rules that guide the interaction and encourage members to engage safely in the programme discussions. I will identify and incorporate the best platforms for exchange, considering the vastness of the population in my community. 

Among the most crucial elements of community engagement in my project is the framework that guides my activities before, during, and after the engagement. I have selected two frameworks that guide my intended community engagement programme that guarantee the success of my operations. As a practitioner, I have adhered to the importance of the principles of effective community engagement, which I will incorporate in my Shape Newham community engagement programme. It is an activity that requires patience but strict adherence to the predetermined timelines, which helps save on costs incurred during labour and engagement activities. Effective community engagement is desirable and viable to achieve equitable and sustainable public decisions and improve the liveability of my community members. Therefore, as a community engagement practitioner, the described strategy approach and other critical skills I will use in the Shape Newham community engagement programme will make the engagement a success, which translates to a triumph in the implementation of the programme. 

My Chosen Community Engagement Frameworks.
Work Out Loud Framework.

My Shape Newham community engagement programme will adhere to the Work Out Loud Framework for community engagement. As a resident of Newham, I understand the different challenges that would hinder successful community engagement. One of the core challenges that I project to encounter is communication challenges caused by a highly diverse population in the community, and the Work Out Loud framework will empower me to manoeuvre this challenge effectively. The Work Out Loud framework will empower me to nurture a collaborative community by validating ideas from individuals and open sharing of information. It promotes clarity and fosters an explorative environment that makes the community and other partners cocreators in the Shape Newham programme (Happe, 2015). The Shape Newham programme requires complete involvement of the community members who are the residents in Newham and have a significant influence on the activities that impact their environment. Their ideas and support of the programme is a critical requirement that helps select the appropriate actions, including designs that facelift the public places in the community. 
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Fig 1: Work Out Loud community engagement framework (Happe, 2015).

The framework will help predetermined stakeholders in the programme, who are residents, Newham council members, and partner organisations, understand the social environment and develop the confidence of engaging in conversation on various issues without the fear of having insufficient knowledge on the subject at hand (Happe, 2015). The model is a development of the Community Roundtable that strives to make a community a safe place where members can share out ideas openly without fear of ridicule or discrimination.

The Active Community Engagement Continuum.

The Active Community Engagement (ACE) continuum presents a framework that helps analyse the effectiveness of community engagement while giving clear guidance on the role of the community (ATSDR, 2015). The model is a product of the Access, Quality, and Use in Reproductive Health (ACQUIRE) team that receives support from different organisations for its sufficiency. It presents three engagement levels and five characteristics of effective community engagement. The model emphasises the five attributes of effective community engagement: information access, inclusion, advocating to institutions and government structures, and accountability to the public (ATSDR, 2015). 

The ACE continuum is an instrumental framework that helps shape my Shape Newham community engagement programme. It empowers me to plan my community engagement activities to reflect the five attributes that make community engagement a success. It guides me to select appropriate engagement tools that allow the residents, government, and partner organisations to readily access information about the programme and ensure the inclusion of all the people involved. The mode holds a notable role in my Shape Newham programme by empowering me to achieve accountability in all the activities involved, from planning, implementation, and monitoring. Shape Newham recognises the uttermost need for collaboration in all activities. Incorporating the directions of the ACE continuum is a strategic approach that helps nurture cooperation between all participants in the Shape Newham community engagement programme.  

Fundamental Principles of Community Engagement that I will Incorporate in the Shape Newham Community Engagement Programme.
The selected principles of community engagement in my Shape Newham community programme are practical guidelines that empower practitioners' engagement with community stakeholders (Schlake, 2015). They will help establish a robust relationship between the practitioner and the community stakeholders. They will further help me shape a common understanding among the stakeholders, making the Shape Newham communication and execution a smooth activity in the community. The principles guide the actions of the engagement before and during the project. The key principles I have selected to guide me include:
Nurturing Collaboration and Partnerships.

 Making the members an integral part of the Shape Newham programme enhances the greater opportunity for its success. My community is broad with a diverse population. Therefore, the most efficient strategy that will work for me is engaging with the key leaders and groups in the community and gauging the response of the entire population. The design will help me identify initial possible conflicts from the project from the engagement and collectively develop strategic solutions to the barriers (Schlake, 2015). The small group of key stakeholders will encapsulate a representation of different groups of the populations in the community. I will further invite different organisations to fund the project and engage them in the intended project. These organisations should be interested in the environment, enhancing their commitment and monetary contributions to the project.
Respecting Community Diversity and Inclusion.

Community inclusion calls for the awareness of the different cultures in the population. My community is a melting point of cultures with people from all corners of the world. Some people speak different languages and hail from diverse education levels. The processes and strategies of community engagement should minimise potential barriers from the differences in cultures and norms (Schlake, 2015). The culture further includes age, gender, race, and ethnicity. Lack of respecting diversity affects the support of all these groups in the engagement, thus negatively impacting the success of the community engagement. By correctly understanding the different cultures in my communities, I will effectively select the right community engagement tools and include multifaceted community engagement practices that help incorporate all the different communities.

Communicating Effectively.

Good communication practices are essential in the Shape Newham community engagement programme. It is central to nurturing trust among the participants in the engagement, especially the population in the community. The most crucial communication skill is active listening to get relevant feedback from the community members. I will share relevant information about the programme with the community to enhance clarity.

 Tools and Techniques for Community Engagement.

There are different tools and techniques used in community engagement. I have selected tools and techniques that best suit the nature of the Shape Newham programme. My choice of the appropriate methods is influenced by the diverse community in Newham and the resources available for the engagement activities, among other factors. The techniques are carefully selected, developed, and established to be sustainable and effective. Some of the tools I have chosen include

Social Media.

Living in a large community such as Newham requires a communication approach that covers a broad audience and is not affected by time or physical barriers. Social media transcends the barriers of time and boundaries, allowing community members to access information quickly in any location (Arnold et al., 2019). In my Shape Newham community engagement programme, I will make appropriate use of the social media platforms to keep the conversation on the project ongoing and continue to seek support from the stakeholders. I have preselected some appropriate social media platforms, including Facebook, Twitter, and YouTube. It is the most suitable strategy for engaging with people in my community because it is cost-effective, quick to disseminate information, and adds to the visual value of communication (Arnold et al., 2019). Opening pages, handles, and channels that address everything about the project is an excellent strategy to maintain engagement with the community. It includes using pictorial evidence of different stages in the Shape Newham Programme and relevant feedback from the public. 

Use of Website.

Website engagement in Newham community conversations is an excellent option for me since it helps me reach out to a large audience amidst limited engagement resources. (Kronick, 2018). In establishing and implementing my Shape Newham engagement programme, setting up a website is an excellent alternative for me because in combination with social media. Installing an interactive and friendly website for my project makes it easy for me to share information through downloadable files and data. Having a diverse community further makes physical community assemblies difficult because it would involve substantial organising resources for food and venue. It further limits the participation of some individuals who are limited by geographical location. It provides a safe and accessible platform for minority groups who can participate in the conversation without fear of discrimination in Newham.

Conclusion
My Shape Newham community engagement programme will be shaped by different strategies as outlined in this report. I will effectively incorporate the Work Out loud framework and the ACE continuum model to conduct successful community engagement in Newham. I will further integrate the different principles of community engagement in the programme, including nurturing collaborations and partnerships, honouring population diversity and inclusion, and effective communication strategies. I have identified social media and website engagements as effective community engagement tools for a large and diverse audience. The tools help engage with my community in the activities of the Shape Newham project. These practices will help me achieve the objectives of the Shape Newham community engagement programme and sets standards for future community engagement programmes in Newham. 
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