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Introduction

This report is about work-related stress, how this affects day by day life of a person, the ramifications of stress but also about the solutions that can help prevent it. Bellow in the report will find 5 bullet points which explains the nature and impact of the complex problem on employees and their organizations, Cause- and- effect analysis of the complex problem, identifying alternative solutions to address the problem of work-related stress among UK workers, Evaluation of alternative solutions using PMI and the Plan for implementing solutions. Each of the bullet point explains in detail what and where the problem stands, the solutions for the problem and how to implement them and avoid causing extra stress for an employee. At the end of the report there is also a conclusion which explains the findings and the use of the tools used to identify them. 

[bookmark: _Toc90544947]The nature and impact of the complex problem on employees and their organizations


By the survey done in 2020 in UK the most common form of stress is caused by the workplace. Nature of the problem is complex with many factors. People get stressed at work for many reasons, some of them being the politics in place, the pressure they are under due to their performance, the long hours and the department with the highest stress rate was customer services due to high exposure to the angry customers. 
Impact of the problem on workers reflects on family life, on the productivity and even on the profit in some cases. Stress can cause health problems physical and psychological which can create even more problems at work, in society and family non the less.  
Impact on organizations because of stress can cause reduced productivity and efficiency, decreased profits, can cause bad marketing in some cases.
In 2020 there has been 5,5 million inpatient admissions due to stress related issues, 943,000 hospital admissions due to chest pain caused by stress, 68,9 million appointments for GP for stress related problems and 14,7 billion expanses in medical sector. From this numbers we can see how big of an impact stress can have on so many people and even on health sector.  

[bookmark: _Toc90544948]Cause-and-effect analysis of the complex problem

To analyze cause-and-effect of the complex problem I will use Fishbone Diagram (Ishikawa Diagram) and PESTLE analysis. 
Fishbone diagram is a strategy for identifying all probable causes of a problem before reducing it down to a small number of main roost causes. Fishbone diagram it is built in phases and graphically displays the outcomes of the analysis. The fishbone diagram aids people in thinking about a single result, problem, circumstance, or occurrence, and then coming up with ideas for the causes of that issue.
The problem, issue, event, or objective is represented by the head of the fish in a fishbone diagram. Vertical ribs run the length of the fish skeleton's spine, summarizing the possible reasons of whatever has been discovered in the skull. Under any category identified as a rib with a horizontal line going out of the rib, more detail, subcategories, or examples may be added.
First, I identified the problem, after that the causes, then I brainstormed the causes and at the end I analyzed the results.
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The head represents the problem which in our case is STRESS in the UK. I defined the causes, them being WORK, HEALTH, FINANCIAL, FRIENDS and FAMILY. Then I brainstormed possible factors contributing to the problem. I continued branching until I identified every possible cause. 
In addition to the Fishbone diagram, I did a PESTLE ANALYSIS.
I used a PESTLE ANALYSIS which translate in (POLITICAL, ECONOMIC, SOCIAL, TECHNOLOGICAL, ENVIRONMENTAL and LEGAL) so I can identify the external factors. PESTLE ANALYSYS helps determine external elements that have an impact on a company. This technique is used to help identify factors involved in change rather than solution.
I carefully considered each factor and what that factor is and what impact will have on the organization.
For the Political factor the external elements that I found are Tax laws, Labor laws and BREXIT. The increase of taxes affects a person financial which leads to financial stress, same as Labor laws. Because of BREXIT the number of employees has decrease and that means that You must work harder or maybe longer hours which again leads to STRESS.
The external elements for ECONOMIC factor are Income levels and BREXIT, and both elements can lead to Financial STRESS. BREXIT can be an Economic factor for example because the trade with EU countries has extra costs now which mean increasing prices on some products.
SOCIAL- the external factors can be healthcare and lifestyle. These factors relate to the ones I already listed, working longer hours can affect your lifestyle because you don't have as much time as you use to have, or you are more tired and that also leads to the healthcare.
TECHNOLOGICAL- external factors such as Automatization and Level of innovation means less human employment spaces which means unemployment who leads to STRESS?
ENVIRONMENTAL- climate change and the weather in specially in the UK can have a big influence on the mental state of a person.
LEGAL- employment and health and safety laws they are in place to protect the employees and they are treated fairly if an employee is not treated properly, they can be more stressed trying to maybe impress their boss or ask themself what they do wrong which is very stressful.
[bookmark: _Toc90544949]
Identifying alternative solutions to address the problem of work -related stress among UK workers

After the findings from Fishbone diagram and PESTLE ANALYSIS I am going to implement the most appropriate solutions.
Solutions can be implemented by the organizations or individual by each person to try reducing some of the stress.
These are a few of the solutions I believe will help eliminate a part of the stress among UK workers:
· The organization can implement 8 hours shift a day which will help the employees to have more time for rest, for family and social life and this way can increase productivity and the employees will be more focused on the task in hand which will help both the organization and the worker as the stress will be substantial reduced. 
· The organization can increase the pay rate where is possible and deserved, this way the employees will be more motivated and happier. This approach will reduce the employees financial stress and will help the organization by having better, focused employees who can improve productivity and even profits.
· [bookmark: _Toc90544950]As a worker there are a few things that they can do to reduce they’re on stress. Finding or having a new hobby I believe that is one of the best solutions of reducing stress. Having a new hobby can be relaxing, fun and it can help with your mental health. Even though it may be time consuming even expensive in certain circumstances I believe it is worth it.

Evaluation of the alternative solutions using PMI

I evaluated the possible solutions that I found using the appropriate too in our case l used PMI, which is an acronym for Plus, Minus, and Interesting to identify the most appropriate option 
PMI is used to encourage the examination of ideas, concepts, and experiences from more than one perspective. PMI is an effective method for considering the benefits, downsides, and consequences of a choice. When you've decided on a course of action, PMI is a fantastic way to make sure it's worthwhile.

New hobby evaluation
	Plus +
	Minus -
	Interesting

	 
 can be relaxing +2
 can be fun   +2
 time for yourself +3
 better mental health +3
 reduces stress +3
 a break from everything else +2
  
	 
time consuming -3
can be expensive -4
	 new skills +3

	Total= +15
	 Total= -7
	 Total= +3



Total = +11




Bigger pay rate evaluation

	[bookmark: _Hlk90630945]Plus +
	Minus -
	Interesting

	Motivated employees +4
Happier employees +2
Less financial stress +4
Better productivity +4
More efficiency +3
 

	More expenses for the organization -5
Lower profits - 5
	Better quality +3

	Total= +17
	Total= -10
	Total=   +3



Total = +10

8-hour shift evaluation

	Plus +
	Minus -
	Interesting

	More time spending with family +5
More time for social life +4
More time for rest +5
Reduced amount of working hours +3
Avoid to many hours standing on your feet +2
Avoid too much physical and psychological pressure +3


	Lower incomes -5
Lower productivity per day -3

	Better work environment +2


	Total= +22
	Total= -8
	Total= +2  



Total = +16
After I analyzed the possible solutions that I found using PMI by the numbers the most appropriate solution is 8 hours a day shift as this comes with more pros then cons in reducing stress.

[bookmark: _Toc90544951]Plan for implementing solutions 

After a solution has been accepted, it must be implemented. Implementation refers to the first stage of putting the solution in place. It follows its own set of procedures, which include planning and evaluation.
The plan for implementing the solution I found by doing a PMI is to check the needs of the organization. Check how many days a week and how many hours a day the organization need to be running, this way we can plan shift patterns like morning shifts or night shifts. After we found the needs of the organization, we can start planning the employees shift patterns depending off their skill sets, of their productivity even on their needs.


[bookmark: _Toc90544952]Conclusion 

To conclude work-related stress is a wide and complex problem as I said earlier. In this report I used several tools like Fishbone diagram, PESTLE Analysis and PMI to identify some of the problems and solutions for work-related stress and with the help of this tools I managed to enumerate some of them. Stress is very consuming as I identified in my Fishbone diagram is not just for the individual but for the people around as well. With PESTLE analysis I identified political factors that leads to stress. After I finished identifying the factors, I started to look for appropriate solutions and I used PMI to choose the most appropriate plan. I identified the most appropriate one and I come up with an action plan to implement y solution. 
With a problem this complex solutions that I found might not be so easy to implement or even change something too fast it takes time and involvement for it to work.
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