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Currently there is a staffing crisis within the NHS, the worst in history. ‘England is now short of 12,000 hospital doctors and more than 50,000 nurses and midwives, calling this the worst workforce crisis in NHS history.’ (BBC News) This is a long-term issue as there have been 10,000 long term absences since 2020. (The Pharmaceutical Journal)

This report will include a pestel analysis, fishbone diagram and a decision-making matrix to help find solutions for the staff shortages. In this report a decision will be implemented to solve the NHS and Proper Care staff shortages plus an indication will be included to monitor the effectiveness of the solution as stated in the assignment brief.  
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Pestel is a tool used by companies to analyse the macro environment and how it is impacting their business at that current time. When a company analyses the macro (external) environment it helps them adjust their micro environment (internal). The macro environment cannot be controlled however the micro environment can be.

[image: ]Source: (Business to you Accessed: 25 July 2022) 

This image above breaks down each letter of pestel and what the letters cover. The pestel analysis below the reason for staff shortages within the NHS and proper care UK. 

Politically, Brexit was one of the causes of staff shortages as 5,000 nurses and midwives that had left between the years 2017 – 2019 were from Eu countries and they identified Brexit as the reason of leaving. Another reason staff from EU countries leaving were because of the stricter immigration laws being implemented due to Brexit. The NHS were dependent on international nurses within their workforce that when Brexit hit it caused a nursing workforce crisis. (The Medical Portal)

Economically, consumer price Inflation is another reason for NHS staff shortages. Higher paid nurses are paying a larger amount of national insurance contributions and increased pension. Leaving them with a minimum take home pay. In 2021 NHS medical staff received a 3% pay increase meaning nurses are taking home £1000 extra a year (GOV.Uk) however considering the consumer price index (CPI) which is the prices of retail goods also including owners' occupiers housing cost (OOH) which is currently at 8.2% (Ons GOV.UK) the 3% pay increase has not made a significant difference to nurse's salary. 



Societal reasons for staff shortages are career attitudes, a third of A&E doctors from the UK have left to work abroad within the last 5 years (Locum Vision) due to the flexibility and preferable hourly pay. Unlike the UK other countries have more benefits for doctors also allowing them to have a better work-life balance which is more desirable to them. 

Technologically, if the NHS had an updated administration system this could help reduce high staff turnover as inputting data wouldn’t be as tedious and time consuming for staff members working in the health care sector. Having a flowing system in place with all the patients' current / previous medical records and a system that allows the staff to input data in a speedy but efficient way would allow health care workers to solely provide care to their patients and lift a pressure off them regarding the technological and administrative side. (Mod Med) 

Environmentally the worldwide Covid-19 pandemic had and currently still has a huge impact on the staff shortages within the NHS and proper care UK as the numbers are still up and down regarding the Covid-19 cases, reaching very high again in April 2022 (BMJ). Staff members have taken sick leave due to contracting Covid-19 themselves and many not returning due to them sadly dying from this virus. Many health care professionals are struggling from the feeling of burn out and becoming emotionally drained whilst doing their absolute best during this hard time. 

Legally, a mandatory law that was put in place which now no longer applies was a cause of health care workers leaving the NHS and proper care UK. The government released the news that ‘Health and social care providers in England will be required to ensure workers are fully vaccinated against COVID-19' (GOV.UK). Many health care staff had left care work due to the fact they felt pressured by the government to have the mandatory vaccines excluding the boosters which was optional. Due to hesitancy of receiving these new vaccines members of the health care sector had left and found jobs that did not legally require for them to have the vaccinations. When the mandatory vaccine law against Covid-19 was scrapped within health and social care providers, ex workers had no intentions of returning as they found less labour-intensive work. (The Guardian) 



















The fishbone diagram was invented by Ishikawa Kawou which is why the fishbone diagram is also known as the Ishikawa diagram. The fishbone diagram is known as a cause-and-effect diagram. The diagram helps visually define a problem and help find the root cause. The diagram is known as the fishbone diagram as its shaped as a fishbone.

To construct a fishbone diagram, the problem needs to be placed in the head first as in this case it is staff shortage in the NHS and proper care UK. Then the bones are drawn on with headings that contribute to the problem. The bones are the causes of the problem. Below is a diagram of the fishbone regarding the shortage of NHS and proper care UK staff. 
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The below are a few causes that have been selected from the fishbone diagram:

· Poor management of staff (Gov.Uk)
· Staff absence for mental health (nursing times)
· 12-hour shifts (Sanctuary Personnel)
· Difficult co-workers and patients (Gov.Uk)

The below are a few solutions for the causes from the fishbone diagram of staff shortages:

· Regular training 
· Mental health first aider  
· Shorter shift hours 
· Create a safe place (room) in the workplace  


Regular training is a good solution for poor management of staff as it increases motivation also encourages productivity within the workplace. This will allow for better management as staff will be productive and solely be focusing on work, bettering themselves and the team they manage, staff members having regular training allows them to perform better at work. Having a mental health first aider would be a great solution for absenteeism that is due to mental health as when staff are struggling with their mental health, they are able to have access of support from work. This allows staff to feel they are important to the workforce and their emotional well-being matters. Introducing a mental health first aider on site may reduce absenteeism as staff would much rather come to work and be able to speak with the mental health aider. Having a mental health first aider may reduce staff absenteeism in the long term as they will always be there when staff need them. Working shorter shift hours allow staff to not feel exhausted and overworked from a shift. This may reduce staff shortages as staff will not feel burnt out. Creating a safe place in the workplace is a good idea as staff are able to enter this safe room when they feel overwhelmed as working in the health care sector can be demanding it allows staff to use the room and allow them to have a short break. This could reduce staff absenteeism as staff would not feel discouraged to work when they feel overwhelmed by co-workers or patients, they can have some time for themselves within the safe place room using a short period of time to recharge. 
















The four solutions will be inputted into a decision-making matrix. Charles Kepner and Benjamin Tregoe published their book The Rational Manager in 1965 (FourWeekMBA) which included rational decision making. It’s decision-making that relies on data, analysis and logic, it is factual based and not a decision made solely on intuition. It concludes of stages such as, defining a problem, listing criteria and solutions, weighting the criteria and scoring solutions, choosing the best solution from the result of this method, then applying it to the problem in this case it’s staff shortages withing the NHS and Proper Care UK.

	STAFF Absenteeism 
	Objective 1 (Criteria)
	Objective 2 (Criteria)
	Objective 3 (Criteria)
	 
	 

	
	COST
 
	TIME 
 
	EMPLOYEE SATISFACTION 
	TOTAL
	WEIGHTING TOTAL 

	Weighting (Significance)
	1.2
	1.0
	1.3
	 
	 

	 
	 
	 
	 
	 
	 

	OPTION 1 (Solution)
Mental health first aider 
 
	4 x (1.2) = 4.8
	5 x (1.0) = 5
	5 x (1.3) = 6.5
	14
	(16.3)

	OPTION 2 (Solution)
Create a safe place (room) in the workplace
 
 
	4 x (1.2) = 4.8
	3 x (1.0) = 3
	4 x (1.3) = 5.2
	11
	(13)

	OPTION 3 (Solution)
Shorter shift hours
	3 x (1.2) = 3.6
	3 x (1.0) = 3
	3 x (1.3) = 3.9
	9
	(10.5)

	OPTION 4
(Solution)
Regular training
 
 
	3 x (1.2) = 3.6
	2 x (1.0) = 2
	5 x (1.3) = 6.5
	10
	(12.1)



	Scores (Evaluation)
	0-1
	2-3
	4-5






In the above decision-making matrix, the solutions are scored from 1 to 5. 1 being the lowest and 5 being the highest. The weighting is from 1.0 being the lowest and 1.5 being the highest. In both scoring and weighting the most important is 5 and 1.5 and the least important being 1 and 1.0. The criteria's which are cost, time and employee satisfaction are assigned with weighting. The two solutions scoring the highest after being scored and then weighted are having a mental health first aider on all NHS and Proper Care UK sites also creating a safe place within all NHS and Proper Care UK sites. 











































Now that two solutions have been selected, they need to be implemented. An action plan is required to put these solutions into action withing the workplaces. 

	Aim
	Action Required 
	How will Success be Measured 
	Resources Required 
	Time
	Cost
(Estimate) 
	Who Will Carry Out Action

	To have mental health first aiders on all NHS and Proper Care UK premises  
	Make an online advertisement for a qualified MHFA. 
	Feedback form from
employees to see if they are satisfied. 
Monitoring staff absenteeism due to mental health on a spreadsheet to see if it’s increasing, decreasing or staying the same. 
	Internet
Telephone
Email
Meeting room 

	6 Months
	£27K per MHFA
	HR Team

	Creating a safe place / places in all NHS and Proper Care UK premises 
	See if there are any unused rooms on the site that can be renovated into a safe place if not an area of the building will need to be developed. 
	Monitoring overall staff absenteeism from when the safe place is ready to use on a spreadsheet to observe if absenteeism is increasing, decreasing or staying the same.
	Empty room / area 
Furnishing 
Lighting 
	12 Months 
	£25K
	Development company 
















In conclusion there are many external factors that are affecting the long-term issue of staff shortages within the NHS and Proper Care UK, such as the Covid-19 pandemic, Brexit, current consumer price inflation. All these factors are the causes to staff shortages furthermore staff shortages due to mental health. Mental health cannot be controlled however things can be put in place to manage mental health.  Solutions that have been developed from the fish diagram to better the situation of staff shortages, the two highest scored ones being having a mental health first aider and creating a safe place within the workplace are the most ideal solutions for the NHS and Proper Care UK additionally for the staff as it will positively affect them knowing their mental wellbeing is important. These two solutions should be implemented within 12 months, the progress of the solutions will be monitored if they are effective the staff absenteeism rate will improve, this will be monitored by a spreadsheet with the individual staff members attendance.
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