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DESCRIPTION OF SELECTED ORGANIZATION

ASDA
Asda is one of the UK’s largest retailers.
Since the official establishment of the company in 1963, it has achieved huge results.
By the end of the 1970s, ASDA was advertising on TV and the number of its stores had grown to 80.
The changes that took place with incredible speed were made possible by the management's critical thinking, from which innovative ideas were born.
Using these, the company's empire continued to grow. With 18 million customers a week, this is how ASDA has become one of the most important retail players in the United Kingdom.
With their huge product selection and typically large parking capacity, they are ideal for large shopping centres for families.
Their wide range of frozen food, fresh fruit and veg, locally prepared food, perishables, drinks, electronics, leisure and children's goods and seasonal products, among others, entice many families to visit their stores every day across the UK.
“2017
Asda's commitment to providing great value for customers is recognised again, when the company is named the lowest priced supermarket at the Grocer Gold Awards for a record 20th year in a row.” (Our History, n.d.)


INTRODUCTION ABOUT THE ORGANISATION AND IMPORTANCE OF CRITICAL THINKING WITHIN THE ORGANISATION TAKING COVID -19 AND LOCKDOWNS SITUATION INTO CONSIDERATION.


In the fall of 2020, Asda initiated the search for investors to ensure the achievement of its target, there were several investors who were seriously interested in this opportunity. Unfortunately, the process stopped to respond to the Covid-19 pandemic properly and quickly, and Asda and Walmart sat down again in the second half of 2020 to develop their plans. In October 2020, two major players officially announced the acquisition of Walmart. This gave him a bigger stake in Asda, Walmart is holding out and not selling its stake in the business.

The FCA's agreement to pay was formally announced in early 2020. Asda, Issa Brothers and TDR all worked with the CMA to discuss their concerns about the business, and their research concluded with favourable results towards the end of the year.








DIFFERENCES BETWEEN BELIEFS, ATTITUDES AND VALUES WITHIN A WORKPLACE CONTEXT.


The company was convinced of the effort to implement the improvement plans.
However, in view of the global negative effects of the covid 19 pandemic, a strategic shift had to be applied to reduce losses and apply health measures.
No one would have thought that an invisible adversary would come that could put pressure on the entire world economy in a short time.
This virus affected healthcare, shipping, and all segments of the economy and civil life.
In developing strategic changes, the NHS and the UK government introduced sanctions and regulations.
ASDA also had to fully comply with all of these.
ASDA is committed to co-operating and complying with the regulations.


The regulations caused negative emotions in many people because they stood in line for hours for food, often what they did not have the product they wanted to buy.
People started panic buying, which presented ASDA with a huge challenge.
Shipments arrived slowly and haltingly, tension built up in people and sometimes escalated into violence.
ASDA's management worked hard on the solution; they had a lot of questions...how could we provide such a large amount of goods in such a short time?
How can we reduce the dissatisfaction of our customers due to sanctions?
How do we schedule purchases so that our customers of vulnerable age and health conditions can shop with less risk?

After they realized that they could not fully satisfy the huge demand in terms of shipping, they introduced regulations and limited the number of products that could be purchased.
With this decision, on the one hand, they gained time in the search for new delivery providers, and on the other hand, the customers also realized that they must cooperate, this is the only way to avoid the global food shortage.

Every customer is valuable to ASDA as their loyalty has contributed to the company's growth.
Taking this into account, they gave their customers more and more discounts towards the end of the epidemic.
Most of the restrictions have been lifted and everything is slowly returning to normal.
However, this outbreak has made the company realize that they must maintain certain measures to slow down a possible second wave of the epidemic.
The hand sanitizing stations, the new transport links, the documentation of strategic steps, the tools used to organize the crowd standing in line are now immediately available in case of a possible further epidemic wave.
OWN BELIEFS, ATTITUDES AND VALUE SYSTEMS AND THEIR IMPACT ON
WORKPLACE BEHAVIOUR DURING THIS PANDEMIC.


Workplace behaviours have changed drastically during the pandemic.
People felt despair and hopelessness.
Workplace relationships have changed due to regulations.
Workers had to keep their distance from each other.

“Organizational activities: the pandemic forced people and organizations to profoundly review values, purposes.
and norms. However, the research on how digital technologies impact human relationships and interactions at
work results fragmented. Still, the importance of understanding which behaviours and norms enhance social.” (Paola Bellis, Daniel Trabucchi, Tommaso Buganza, Roberto Verganti, 2022)

Work morale also changed, and two types of work tempos were created.
For those companies whose profile was shipping and logistics, the pace of work accelerated.
This was also the case with healthcare workers.
The other big change, considering the pace of work, took place as follows:
For those companies that were not closely related to the shipping and healthcare fields, the pace of work slowed down and came to a complete halt with the onset of the lockdown.
Those small companies that were convinced of the long-term sustainability of their sudden development stopped in the blink of an eye, most of them could not get back on their feet even after the pandemic and declared bankruptcy.
In most cases, these include restaurants, pubs, various types of catering establishments and service providers.
The difficulties of accessing the labour market were remedied by online recruitment towards the end of the global trend.
By changing their emotions, doubts, and goals, by applying critical thinking and cooperation, the workers were able to leave the pre-pandemic era behind, and digital online opportunities raised every corner of the workforce and the economy to an amazing level.
However, due to the speed and volume of information flow, the question may arise in anyone's mind, why did they not filter the information and communicate their decisions in a timely manner?
If the workers could have been given a valid reason and if the companies had reacted more quickly to the information, could the final closure of the small businesses have been avoided?
Could the given information have been communicated more calmly, thereby avoiding panic buying and stock shortages?
Could the workers of small businesses have kept their jobs if they had not stumbled upon panic measures?
Deeper questions also arise in connection with these:
Can this single large organization be controlled because of the decisions it has made, what role did people and ways of thinking play in an epidemic with a global impact?
Companies involved in the production and distribution of masks, rubber gloves and hand sanitizers were able to register a huge income.
The following question arises from this: Is it possible that speculative behaviour also played a role in some companies?

“What is Speculation?
In the world of finance, speculation, or speculative trading, refers to the act of conducting a financial transaction that has substantial risk of losing value but also holds the expectation of a significant gain or other major value. With speculation, the risk of loss is more than offset by the possibility of a substantial gain or other recompense.” (CHEN, 2020)













CRITICAL EVALUATION OF MANAGEMENT THEORIES, IN THE INTERPRETATION OF A PERSON WITH DIFFERENT BELIEFS, ATTITUDES AND VALUES

Considering the approach of Max Weber's theory of bureaucracy, some workers and some ordinary people may have been inclined to give a specific interpretation to the bureaucracy and criticize the bureaucracy itself negatively, referring to the slowness of the processes.
“Overall, Weber’s ideal bureaucracy favours efficiency, uniformity and a clear distribution of power.” (Peek, 2023)
These perspectives can present the perspective of employees who did physical work and did not have the opportunity to work remotely online.
The rapid speed of the spread of the pandemic could be justified by the slow processes of the speed of communication between the participating levels of the bureaucracy, as seen by some workers.
Which may have had an impact on the work ethic, way of thinking and decision-making of the employees.
Thanks to the hierarchical structure, the communication between the managers of some work processes could even become chaotic during the pandemic, as they made quick decisions based on the currently available information.
The information changed from minute to minute, and this made it difficult to make the right decisions, thus generating a chain reaction in the efficiency of the organizational operation.
Thanks to this, every employee working in a role could experience strong stress and negative emotions resulting from great pressure, in this context and from the point of view of these employees, a negative criticism of the bureaucracy can be assumed.

After the introduction of telecommuting, many workers did not have the opportunity to work, as they were doing real physical work that cannot be done from home.
This class of workers had to wait for the reopening because they could not meet others.

„Data on remote and hybrid working show that:
•	Before the pandemic, remote and hybrid working had been increasing gradually. Between January and December 2019, around 1 in 10 (12%) of the of the UK workforce had worked at least one day from home in the previous week and around 1 in 20 (5%) reported working mainly from home.
•	This increased substantially during the pandemic, to a peak of around half of workers (49%) in Great Britain (GB) working at least one day from home in June 2020; 11% of the workforce worked at least one day from home and 38% worked from home exclusively.
•	As pandemic restrictions have been lifted, these numbers have gradually decreased again, but remain higher than pre-pandemic numbers. In September 2022, around 1 in 5 (22%) of the GB workforce had worked at least one day from home in the previous week and around 1 in 8 (13%) worked from home exclusively.” (Natasha Mutebi, Abbi Hobbs, 2022)



APPLICATION OF CRITICAL THINKING MODELS

RED CRITICAL THINKING MODEL

“Fortunately, Critical Thinking can be taught. Pearson has developed the following RED Model – Recognize assumptions, evaluate arguments, draw conclusions – as a way to view and apply
Critical Thinking principles when faced with a decision.” (Judy Chartrand, Heather Ishikawa, Scott Flander, 2018)

Recognize Assumptions

During the pandemic, manual workers could voice certain assumptions among themselves and in the company of their personal connections, and then share these assumptions on larger social media platforms.
These may have included the fact that, based on the workplace information available to them, they may have assumed that the stoppage would be short and that they would be able to return to work soon.
Since the information they obtained did not contain facts, they began to manufacture theories and assumptions themselves.
They had never encountered this or a similar situation in their lives, they had no experience in this field, and since they were there during the lockdown, they had time to think about additional assumptions.
Assumptions posted by employees using social media platforms have become available to many people.
“An assumption is an inference, an opinion, or a belief about (among other things) a person, place, or philosophical position.” (stevepiscitelli, 2012)


Evaluate Argument

Workers living at home from manual labour produce theories.
Using the online space provided by the Internet, they could argue their own truth and keep their own workplace perspective in mind.
The arguments could be logically connected to each other, which is why they could be popularized in the online space.
From the point of view of others, a forced logical connection could also arise, and they could refer to the fact that with little information it is not possible to draw real arguments and conclusions about the date of the lifting of the closures caused by the pandemic.
Arguments could lead to cataclysmic states based on the ever-changing information sets available at the time.
Everyone argued for their own truth, and the next day they voiced different arguments, because the information was constantly changing.

“Arguments are defined as assertions that are intended to persuade someone to believe or act in a certain way.” (Davis, 2013)


Draw Conclusions

Considering the assumptions and the arguments assigned to them, it can be said that all those manual workers who had assumptions about the quick release of the closures caused by the pandemic, proved to be false.
At all costs, they wanted to associate arguments with the assumptions they generated, but in doing so, they ignored the point of view of neutrality, and thus they could make one or more hasty, thoughtless decisions.
As a lot of people were teasing each other on social media and generating tension, people began to group together on online media platforms and use unverified, often out-of-date information to fuel their speculations.

“Drawing conclusions is an end goal that needs to be achieved precisely. After the process of
identifying the assumptions correctly and the process of evaluating the arguments objectively, we arrive
at a logically determined conclusion accompanied by evidence.” (Wulandari, 2021)






RECOMMENDATIONS

Considering the above, the recommendation affects both employers and manual workers.

The first and most important thing is clear, transparent, and clear communication within the company hierarchy.
Obtain additional information and immediately share it with senior management.
When making tactical changes, senior management must use the most up-to-date information and communicate their decisions promptly to all stakeholders.

Manual workers should exercise more patience and discipline before embarking on a hasty campaign of criticism on online social media.
They must be up to date regarding the calls published by the company management.
They should help their immediate superiors' decisions in the maximum way they can, using recommendations, insights, and suggestions.
“If your recommendation is going to require a significant amount of time and money, your manager may ask you for a formal business proposal.” (Weedmark, 2021)




CONCLUSIONS

Considering the above, other solutions could have been created concerning manual workers and company managers.
If the management of the company reacted more quickly and accurately to the pandemic, in addition to complying with government regulations, they could have developed a reintegration plan for manual workers.
They could even have provided them with workplaces in a non-enclosed area under control, which would have helped them remedy future layoffs, mitigate losses, and focus on appropriate investments.

Manual workers could have made suggestions, instead of online campaigns and outrage.
They could have applied critical thinking before making rash decisions.

“Many of these people do not or cannot get the help that they need because they don’t have the time/money/knowledge/resources to do so. So, they turn to each other for help, but it is a ship of fools, for lack of a better phrase.” (PETERSEN, 2022)






DEVELOPING WORKPLACE CRITICAL THINKING

REFLECTIVE JOURNAL WITH KOLB’S REFLECTIVE CYCLE


INTRODUCTION TO THE REFLECTIVE JOURNAL 

In this journal, you will read the presentation of the basic knowledge acquired when learning about critical thinking, its processes, theories, and application.
Like any newly experienced theory, critical thinking is one of those useful and creative activities that helps shed light on a specific topic from a different perspective, helps uncover new information, and can motivate the given individual in the process of research and finding answers.
For those who understand critical thinking, a new world can open to them, with endless information waiting to be explored.
Those who can ask questions objectively and not to support their own assumptions, to remain open to any answer, can be said to have understood and can properly apply critical thinking.
Since learning is present throughout our lives, critical thinking can also make life easier, as it also helps in the learning process.
In this journal, you can read the 10-week study process and how to use them on critical thinking.

WEEK 1

In the first study week, the meaning of critical thinking was presented.
Critical thinking in the workplace could be learned through several examples, including local business examples and children's hospital examples.
During the first week of study, four main changes in workplace contexts could also be observed.
These four main changes were: Beliefs, attitudes, values, emotions.
They presented basic information about management theories, the meaning of management theories, and their application.
They explained how it is possible to improve and increase productivity and service quality.
It also turned out that in real life, in practice, the application of a single management theory is not typical.
Companies, large companies, like to apply several management theories at the same time, obviously considering the special aspects of the companies.
They showed how management theories developed, how they have a positive effect on employees, and how they reformed the workplace society.
Human relations, Scientific management, Contingency theory, Systems theory, Bureaucratic management
“Open lines of communication are essential to any workplace, but this is especially vital for leaders practicing human relations management.” (Peek, Human Relations Management Theory Basics, 2023)
WEEK 2

In the second week, each student had to describe in his own words what the following terms mean to him: Beliefs, attitudes, values, emotions.
After the description of the individual terms, it was possible to find out about their true meaning, and after all this, the individual interpretations had to be compared with the real meanings, so that a clearer picture could be seen.
After all this, the question arose again, what does critical thinking mean? After the answers of the students present in the class, the official wording was explained, according to which it means more than simple logical thought processes.
After that, his recommendations on how to apply critical thinking in adult life in workplace relationships, personal relationships, and social relationships were visible.
It was learned how critical thinking affects human behaviours and how it can help decision-making.
The description of the behaviours of workplace managers and workplace workers also changed, in terms of how they thought and behaved after they deliberately started to use critical thinking.
“Employees who can engage in critical thinking are reflective, independent and competent.” (Team, 2023)





WEEK 3

In the third week, De Bono's introduction to the 6 thinking caps hit me hard.
During the presentation, you could see a short film, what each cap means, and they were marked with different colours.
By applying all six hats and understanding them all, it is possible to ensure the expectations related to the tasks of the employees, problem solutions, teamwork and the opportunities and developments inherent in teamwork.
Critical thinking is very important in both professional and personal development. Human relations, appropriate behaviour and communication are also essential, both in the aspects of career and personal life. Being prepared for work is essential from the very first day, as this allows employees to prove that they can be counted on and are reliable.
Proficiency in different technologies and technological knowledge provide a competitive advantage to a given employee, both can be developed and are necessary, because new and newer technologies are available every single day. Those who stay up to date on technology can really make a good impression in the workplace and reassure peers and superiors of their knowledge.
Speaking several languages at a large company is essential these days, as large companies usually have international contact systems and an international clientele.
For all this, the global way of thinking comes naturally, because it is useful for companies and employees working in a team, managing an international clientele, to think globally.
Looking at human relations, it can be found that if employers pay more attention to the workplace, initiate more social interactions and more people participate, observe individual performances, in that case it was observed that the productivity of the workers showed an increasing trend.

The colour and meaning of the hats:
-White/FACTS
-Green/CREATIVITY
-Yellow/BENEFITS
-Black/CAUTIONS
-Red/FEELINGS
-Blue/PROCESS

The essence of the 6 thinking hats is that the listed 6 topics are discussed in turn in a meeting and not everyone shouts out their thoughts, anyone can use them, so they get to know everyone's point of view and after listening to everyone, they can see the opinions from everyone's point of view, they can summarize and make even difficult decisions with ease too.
“The six hats thinking hats introduced a technique to discuss topics based on a particular order rather than a chaotic discussion.” (Elmansy, 2022)




WEEK 4

In the fourth week, all the studies presented so far had to be discussed and shared with each other.
Among other things, what skills a person needs to develop at work to be able to make the best decisions in today's rapidly changing business environment.
These include important points such as preparedness for change and the opportunity due to change, since if we approach change from a positive perspective, we are informed, we can gain a serious competitive advantage, which can improve the company and the way it is implemented.
It was also discussed how people can learn, understand, and apply critical thinking.
Creative thinking is a process that helps people think, enhances creativity, thereby helping people to make decisions.
Positive thoughts from creativity can motivate people to think more critically.
The logical factor plays an essential role in the process of critical thinking since those who reason logically can more easily cope with the daily challenges of the business environment.

“The logical thinking definition is analysing a situation or problem using reason and coming up with potential solutions. Logical thinkers gather all the information they can, assess the facts, and then methodically decide the best way to move forward.” (Kaplan, 2023)


WEEK 5

In the fifth week, the De Bono 6 thinking hats theory was repeated in the class, but in the fifth week, everyone had to say which hat they use in their workplace, why they only use that hat, and which hat they would use next time.
There were exercises on how to use a different hat.
The class was able to actively discuss and individually justify its current position based on the events experienced in its own workplace environment.
After that, everyone was able to face their misconceptions and real concepts, possible deficiencies from their own workplace environment.
The next point shed light on what the business structure was like before the application of bureaucracy.
After that, a deeper insight became possible, into the huge development that took place when the bureaucracy was applied, and into the old ideas that accepted the bureaucracy with doubt and sometimes with rejection.

“Although a bureaucracy is often viewed as a large mass of rules and regulations, it is also a place where responsibility is mandatory. People who work within a bureaucracy often have a higher level of education than the public, have more self-direction, are more open-minded, and embrace their creativity in ways that promote the general good compared to those who are not bureaucrats.” (Gaille, 2017)

WEEK 6

In the sixth week, there was an in-class discussion again, when the class could discuss the use of the poles of critical thinking, the skills of decision-making using critical thinking, the understanding of contingency theory, and the use of the theory with practical examples.
Among other things, the class began by defining the challenge, from which it was necessary to think about the expected outcomes, what benefits and what investments are necessary for the creation of a selected fictitious solution.
After all this, it was necessary to assess the impact of the chosen decision and whether any modifications were necessary, to mitigate or completely avoid the negative effects. It was a great opportunity for practical application of creative and critical thinking, from which deficiencies and unique perspectives could be filtered out immediately.
It sheds light on the contingency theory, which revealed that the company managers must always keep external factors and expectations in mind for the company to operate successfully and to sell services and products that meet the needs.
The well-known PESTLE analysis, which can be used to determine external factors and simplify them, provides real help for these.
“PESTLE analysis is a tool that helps businesses strategies, evaluate and deal with all kinds of issues in their business operations. As a business owner, PEST analysis helps your company remain competitive and enables you to understand your consumers and their needs.” (Team, What is pestle analysis? Plus its factors and their uses, 2023)

WEEK 7

In the seventh week, there was also a discussion about checking the understanding of critical thinking, the system theory, and its practical application.
First, the four basic concepts had to be discussed.
Belief, which is sometimes an unreal logically unsupportable feeling, which can still influence the decision-making of many people, these feelings usually have a religious background.
The next concept was value, which means the importance a given person attaches to a given idea, this shows the specific value system of a person in real life as well.
Attitude is a way of expression that affects both what you say and your personal feelings.
Finally, the fourth concept is emotions, which suddenly last for a short time and pass after a short time, they have feelings in the background, related to something or someone.
After all this, the famous question arose, which came first, the chicken or the egg?...
The summary of critical thinking was broken down and everyone could give their own answer to the famous question.
“Basically, many, many moons ago there was a chicken-like bird. It was genetically close to a chicken but wasn't a full-blown chicken yet. The video calls it a proto chicken. So proto-hen laid an egg, and proto-rooster fertilized it. But when the genes from ma and pa almost-chicken fused, they combined in a new way, creating a mutation that accidentally made the baby different from its parents.” (Breyer, 2022)

WEEK 8

The eighth week provides a deeper insight into the management of creative thinking and the implementation of innovative ideas in the business environment.
It was discussed that everything should be done to apply innovative development and continuously ensure that everyone can find their place in the business environment and develop by sharing their own ideas for the team.
Changes and project-based developments facilitate both the achievement of goals and sustainability.

"Creativity and innovation within a well-run organization have always been a sure pathway to business success, stimulating creativity and exploring new ideas and digital business strategies increase the organization’s productivity. Motivating employees and spurring them to think outside the box, giving them time and resources to explore new areas for innovative ideas is the key to cost-effective business solutions." (Budoian, 2021)








WEEK 9

The ninth week was very interesting.
The guest speaker was Carlos Gomez, author of The Clear-Minded Leader.
He gave a lecture about his research, theories, and vision.
It was a huge success in the classroom and helped me look at the concept of time, the concept of thought and its effects, time management and the concept of change from a different perspective.
He drew all of this from the many, many experiences of his own life and expanded the experiences in an amazing way, it was an understandable, active, and very instructive summary for everyone.
The calmness and positive energy drawn from Buddhism flowed through the classroom.











CONCLUSION

During the nine weeks, we heard and read a lot of new points of view, theories, and advice.
Critical thinking is a very inspiring and creativity-generating process, with the help of which we can make logical and thoughtful decisions.
Fulfilling all these is essential in business life.
The unbiased search for answers offers the opportunity to see things from a different perspective.
Perfect for workplace fitness and workplace development.
By getting to know the theories, we were able to get a clearer and more organized picture of the sometimes-opaque business world.
By accepting the changes, we can gain an advantage if we look at the given situation positively and look for the right decisions, we constantly experience and learn, this can make us truly prepared and determined in the business world.
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