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Introduction 

Today's hotel sector moves quickly, which means leadership and management practices need to be improved. Corporate social responsibility (CSR) implementation is one of the actions that could be taken. This essay will concentrate on CSR, which is defined by UNIDO (United Nations Industrial Development Organisation) as a management concept in which businesses integrate social and environmental issues into their operations and interactions with stakeholders.  It will examine Marriot Hotels' CSR policy, keeping in mind that it's a major component of their corporate agenda.  

Main Body 

Global risks and rapid change have meant organisations need to prioritise a balance between their financial good to the organisation, public welfare, and environmental preservation (World Economic Forum, 2022). To do this successfully, they must adapt to the changing era, for example, shifting from quick and easy profits to long- term sustainable business development. This is where the implementation of CSR is needed, as it strengthens competitive advantage, improves reputation, reduces employee turnover, ensures customer and investor friendliness, and brings economic benefit that can positively affect the company's financial condition and market value (Wiley & Sons, 2021). A company's initiative to evaluate and accept accountability for its impacts on social and environmental well-being is called corporate social responsibility (CSR). Making CSR a top focus would help them build goodwill with the community because guests will have more options to choose and support the firms they choose (Blowfeild and Murray, 2019). Sustainable tourism considers present and future economic, social, and environmental impacts, addressing the needs of visitors, the industry, the environment, and host communities (UNWTO 2005).
[bookmark: _Int_h6msqgme]Numerous hotels now demonstrate their CSR and the achievements they have gained through this, and Marriot Hotels is one of them (Marriot, 2020). Serve360 is a Marriot CSR initiative that focuses on three major aspects: people, the environment, and economic profit. A reason for them to pursue this programme in its activity is the cooperation with leading brands; however, the main benefit is remaining competitive in the industry. In Marriot, significant attention goes into the Serve360 programme, with its mission being to “do good in every direction” (Marriot, 2023). But this can be complicated as they must manage various aspects of sustainability, social impact, and community engagement, which requires coordination across different departments to implement strategies and measure effectiveness (Marriot, 2023). They are taking steps in four directions: this is to nurture, sustain, empower, and welcome. If these tasks are completed to a high standard, it is possible the hotel will achieve and promote a positive impact on people, the environment, and business in general (Marriot 2023). 
 When it comes to nurturing the belief is to make communities better places to live, work, and visit through investing in natural resources, delivering aid, and providing support in times of need. This can be seen through their work with the vitality of children, community engagement, and disaster relief, all of which have meaningful impacts. Sustain comes in many forms, and for Marriot, it's about operating responsibly, mitigating climate-related risks, reducing their overall environmental impacts and building sustainable hotels with their expanding global presence. This is done through initiatives such as water and waste reduction, increasing their use of renewable energy, and tracking their usage. They also embed sustainability into the business strategy through hotel design and development, but the most important one, personally, is sourcing responsibly to reduce negative environmental and social impacts (Marriot, CDP Climate 2023). 
According to Marriot Hotel, they seek to empower, as unemployment and underemployment are some of today's significant issues driven by a lack of opportunity and inequality (Marriot, 2023). Being a part of a fast-growing industry (EHL Insights), they look for equal opportunities for youth to gain skills for better futures and embrace diversity, equity, and inclusion by putting people first. Other ways this is pursued is empowering women to get more chances within the industry and supporting those with disabilities to offer support skills. Lastly, its other focus is to welcome a world that is safe and culturally aware. They fight for basic human rights, including human trafficking, exploitation, and forced labour (Marriot, 2017). Being in the travel industry, it's also important for cultural understanding, and through partnerships, they embrace the hotels for being inclusive. 
Most other hoteliers, such as Ace hotels, which are a trendy urban market along with Marriot, have recognised that embracing sustainability is not only the right thing to do for the environment (Afar, 2017), but it also makes good business sense. There are some general concerns that have motivated hoteliers to prioritise sustainability. Saving costs is a major one, so by implementing sustainable practices like Marriott Energy and water conservation, this leads to significant cost savings in the long term. This is because by reducing consumption and waste, the hotels can lower their operational expenses. The second concern would be competitive advantage, as in today's industry, consumers are very aware of the environmental impact of their actions. Hotels prioritising sustainability can attract environmentally friendly guests who value eco-friendly practices giving them a competitive edge over others (EcoBnB, 2023). 
This is where reputation comes into play, as embracing sustainability helps hotels like Marriot to build an image where guests are more likely to choose them over others as it aligns with their values and demonstrates you have a commitment to environmental responsibility (TOI, 2023). The main concern for most would however be regulatory compliance, as these are becoming more stringent (HLB, 2023). So, by proactively adopting these practices the hotels can ensure compliance to avoid potential penalties or reputational damage. The Hilton Hotel is very similar to this, as they have implemented comprehensive sustainable initiatives and have been recognised for their efforts. This is through prioritising environmental stewardship, waste reduction etc (Hilton, 2022) 

There are four types of Corporate social responsibility: Environmental, Ethical, Philanthropic and Economic (Harvard Business school, 2021). This can be linked to the three pillars of sustainability, which are environmental sustainability, social impact, and responsible business practices. Economic responsibility is where an organisation backs its financial decisions to do good, not just maximising profits but having positive impacts on the environment, people, and society (Tim Stobierski, 2021). According to Marriot, they fulfil this by investing on emerging innovative technologies to maintain a strong competitive position. Another way they fulfil this is through their waste initiative, which enables them to cut costs and increase recycled products. By doing this, they help shareholders and investors who have expectations for them to have a good ROI and safe working environments. 
Environmental responsibility is how an organisation behaves responsibly, embracing environmental policies (Tim Stobierski, 2021). According to Marriot, they fulfil this through their environmental law, as they comply with legislation outlined by the central government to reduce waste and take care of conservation to prevent pollution. Like Economic the stakeholders have expectations of Marriot to be law abiding as if not done, any stakeholder group could potentially damage the brand image of the hotel. 
Ethical responsibility is where an organisation aims to practice ethical behaviour through fair treatment and processes (Tim Stobierski, 2021). According to Marriot, they fulfil this responsibility by actively taking on new initiatives to reduce carbon footprints and invest in more eco-friendly developments. This is relevant to stakeholders as the hotel acknowledges that ethical behaviour and integrity go beyond compliance with basic laws and regulations. Marriot Hotel however isn't a green as it makes out; they have been seen to be a classic example of greenwashing, which is where an organisation misleads customers about the positive impacts that an initiative has on the environment (Imran, Jeongdoo and Christina Geng-qing, 2015). This source tells us that a survey conducted by TripAdvisor found that 71% of customers stated they plan to make more eco-friendly choices on their next holidays, which indicates that consumers are potentially researching the destinations and accommodations they want to stay in to ensure they align with their needs. Marriot greenwashes through their “Make a Green Choice” programme, in which hotel guests are asked to opt out of having their rooms cleaned during a stay (Marriot, Green initiative). An article about Marriott’s ‘Green Choice’ suggests that the reason for not cleaning rooms is that they use more water and chemicals, which isn't good for the environment. This is having a detrimental effect on workers, as 91% are losing hours since this programme was created (Dailykos, 2020). 

Philanthropic responsibility links to an organisation aims to actively make the world a better place; some may do this by dedicating a portion of their earnings to significant schemes (Tim Stobierski, 2021). According to Marriot, they fulfil this through training employees to volunteer in communities every month and then financially supporting educational programmes for a better future. This is important for shareholders as it strengthens brand image and communication of the charitable work, which increases their trust in the hotel's operations. Overall, the importance of these is vital and integrates the three pillars of sustainability very well, as they minimise their environmental impact, contribute to the wellbeing of communities, and build trust with guests and stakeholders. This aligns with their values, enhances their reputation, and helps create a better future for all. 
Corporate social responsibility brings the circular economy (CE) approach very closely to sustainability and environmental issues. Kirchherr et al. (2017) suggest that CE “is the combination of reduce, reuse, and recycle activities, whereas it is oftentimes not highlighted that CE necessitates a systemic shift”. In other words, a shift from a linear economy to a CE (Kumar Sharma et al.,2021).  Within hotels such as Marriot, CE helps them create positive social and environmental impacts while enhancing their competitiveness and innovation. It's seen as an innovative business model to put CSR into action (Taylor&Francis, 2022). 

Conclusion

In summary, to maintain long-term viability and competitiveness, the hotel sector needs to recognise the significance of corporate social responsibility. Marriot sees corporate social responsibility (CSR) as an essential practice that must be included in the company's agenda rather than neglected. By funding CSR initiatives that are ethical, philanthropic, legal, and economic, Marriot has effectively enhanced several aspects of its brand's perception among stakeholders. Marriot has improved its competitiveness in the market by assuming environmental responsibilities, such as reducing energy use, and by focusing on social welfare and the interests of larger stakeholders. Marriot has also gained some positive media coverage for these measures. When a company supports the community, customers are more likely to be satisfied with their purchase, and staff often take satisfaction in working for a socially conscious company that gains stakeholder trust over their operations. Through Marriot Hotels implementation of Serve 360, they can now annually focus on their commitment to CSR. 
Marriot exhibits a sincere commitment to having a beneficial influence on the environment, communities, and stakeholders through its implementation of environmental sustainability projects, social impact initiatives, and responsible business practices. By emphasising sustainability and its moral business practices, Marriot leads by example in the hotel sector and helps create a more sustainable future. Their work benefits society and the environment as well, but it also strengthens their standing and fosters client trust. Overall, Marriott's CSR efforts demonstrate their dedication to leading the industry in a sustainable and ethical manner.  
Sustainability is a key driver for the future of the hotel industry and will have many benefits with current demographics shifting to being more eco-conscious. It will not only generate a better planet for future generations to come but also make room for growth and development as a sustainable hotel promotes revenue growth, enhances customer value perception, and its slowly becoming a legal requirement across the globe. 
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