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Assessment Task 
Part 1 
[bookmark: _heading=h.gjdgxs]Introduction 
Organisational values, beliefs, and behaviours will help to develop a positive workplace environment for achieving success in the targeted market. Attitude is the most important factor that might influence behaviour for achieving a favourable outcome. The Covid-19 pandemic situation has created a critical situation for global business organisations. The international business sector faced loss, low employee engagement, and challenges in cross border business. The proper evaluation of the management strategies that are helping to manage employees and enhance organisational performance in the targeted market for the post-Covid situation. There are several management theories such as systems theory, and human relations theories that are helping to manage organisational operations in a better way. The essay includes a critical evaluation of the management theories for solving business-related issues and business in a better way. The paper includes recommendations for mitigating post-Covid situations in a better way. 
[bookmark: _heading=h.30j0zll]Overview of Organisation 
Tesco PLC is a British multinational retailer business organisation headquartered in Welwyn Garden City, England, United Kingdom. It is the third-largest retailer business organisation in the international market (McNamara, Kelly, and Mathews, 2019). The founder of this organisation is Jack Cohen and founded in the year of 1919. The subsidiaries of his organisation are Tesco Bank, Tesco Mobile, and Tesco Ireland. The key people of this organisation are John Allan (Chairman), and Ken Murphy (CEO). Tesco PLC is serving several areas such as the United Kingdom, Ireland, Slovakia, Hungary, and the Czech Republic countries. The product of this organisation such as hypermarkets, supermarkets, convenience shops, and superstores. 
4673 stores are operating the retail business of this organisation. According to reports, the annual revenues of Tesco PLC is €57.887 billion, operating income is €1.815 billion, net income is €6.147 billion, Total assets are €10.807 billion, and total equity is €12.325 billion. The number of employees is 367,321 who are operating business worldwide (Graham, et al., 2019). The Covid-19 pandemic situation also affected the global retail business which Tesco PLC was also affected negatively. This organisation is also affected by poor workplace behaviour in a better way. 
[bookmark: _heading=h.1fob9te]Management Theories 
Contingency theory
The contingency theory of management is dependent on the management approaches and builds effectiveness between management behaviours or specific situations. This theory allows all organisational leaders to use proper leadership styles to manage employees' attitudes, beliefs, and values to mitigate the critical situation in a better way. This management theory also helps employees to push themselves to make better decisions, reduce initial fears, and quickly move into recovery mode (Cheng, 2020). The proper evaluation of this theory helps to manage employees in a better way. This theory has been developed by Fred Fiedler in 1960 after analysing the characteristics or personalities of organisational leaders. The contingency theory will help business organisations focus on the issues or challenges and mitigate them easily. The proper evaluation of this theory helps to manage the employee motivation and behaviour that are affected by critical situations. This theory also helps managers or leaders to focus on their interpersonal efforts for restoring business-related operations in a better way. 
Human relations theory 
The theory of human relations has the general approaches of organisational management that emphasize the importance of employee interpersonal skills, relationships, attitude, beliefs, leadership, and behaviours for increasing organisational performance in the targeted market. The main theme of this theory is to increase the motivation, and self-actualization of employees by analysing their attitudes, behaviours, beliefs, and values in a critical situation in a better way. Human relations are important for sustainable and creating a pleasant working environment through increased employee productivity and retention (Ishii, 2019). Focusing on management style on human interaction might help to develop a positive workplace in which employees will feel motivated and valued. The main purpose of this theory is to provide a clear overview on management interactions between people and subordinates. It is the most effective relationship between organisational productivity and employee satisfaction. The method of this theory will help to emphasize the roles and responsibilities of social groups or relationships in the business organisation. This theory helps to increase employee creativity, employee engagement, healthy relationships, mutual support, and increasing loyalty. 
Behavioural management
The behavioural management theory helps to explain human behaviour so as to detect the consequences and antecedents in the individual business’s environments.  This theory includes human relations movement because it provides a clear overview of the human dimension of work. Behavioural theorists believed that individual employees' behaviour at the workplace such as expectations, motivations, improved productivity, conflicts, and group dynamics (Olya, Bagheri, and Tümer, 2019). Behaviourism is behavioural psychology that is based upon individual ideas of behaviours in a critical situation. Maslow's hierarchy theory is the human behavioural theory and calculates five aspects such as physiological needs, safety needs, esteem needs, belonging needs, and self-actualisation needs. This management theory is important for workplace values and managing the organisational operations in a better way. This theory is increasing positive and constructive approaches that are helping to manage employees' behaviour or cultural norms for developing a positive working place. 
[bookmark: _heading=h.3znysh7]Management theories for organisation 
Maslow's hierarchy theory
Physiological needs 
The physiological needs of employees are food, treatment, shelter, and clothes. The employees of Tesco are emerging requirements for motivation and encouragement during the Covid-19 pandemic situation in a better way (Zvavahera, and Tandi, 2021). Tesco PLC is trying to provide for the needs of employees by increasing motivation among them for the betterment of them. 
Safety needs 
People are searching for job-related safety, security and a better working environment. During the Covid-19 pandemic situation, several employees were afraid of losing jobs, not getting proper salaries and proper accommodation. In this situation, Tesco PLC is trying to provide a salary for working hours and a comfortable working environment. 
[image: ]
Figure: Maslows' Hierarchy Theory
Sources:blogspot, 2022
Social needs 
The social needs of individual employees are emerging for work from home facilities to mitigate the critical situation of the Covid-19 pandemic situation. Tesco promotes a teamwork environment and enables work from home facilities for employees to motivate them. This organisation also provides an appreciation for employees' working nature. 
Esteem needs 
The self-esteem needs of individual employees are the most important factor for working in a business organisation in a better way. During the pandemic, employees have lost their self-esteem badly. In this situation, this organisation has to emphasise their work-related values for increasing the respect or self-respect among employees. 
Self-actualisation 
Tesco PLC is promoting personal development plans for employees in which they can gain self-motivation and encouragement. This aspect helps employees to work in this organisation. 
McGregor's Theory X and Y
Douglas McGregor has founded the most influential management theory in which organisational leaders might manage employees in a particular business organisation. He believed that various managers can take care of their employees in a better way. The managers of the particular business organisations might look after their workers such as some employees who dislike work. On the other hand, several employees think the working ability is the most important factor for managing responsibility in the workplace (Prottas, and Nummelin, 2018). During the Covid-19 pandemic situation, employees of Tesco PLC have been facing poor motivation and engagement to work in this business organisation. The theory of X will indicate that several employees are lazy who are lacking to take responsibility, and lacking in ambition. 
[image: ]
Figure: McGregor's Theory X and Y
Sources: Researchgate.net, 2022
In the theory of Y, the managers believe that employees are ready to take responsibility and manage organisational operations in a better way.  According to this theory, the organisational managers are setting goals for employees in which they can work along with encouragement, and motivation in a better way. The proper evaluation of this theory will help to manage the employee motivation for increasing organisational values in the targeted market. The collaborative working environment is the way to manage employee motivation and engagement for gaining success in a better way. The managers of Tesco have believed that discussing job responsibilities and objectives will help to manage organisational operations. The theory of X is the most effective management style for mitigating the challenges of the Covid-19 pandemic situation. 
[bookmark: _heading=h.2et92p0]Critical evaluation of management theories 
Attitudes are based upon affective, cognitive, and behavioural information. Beliefs provide the cognitive attitude to individual employees in a better way. Several employees and managers have various perspectives of beliefs, values, and attitudes that are impacting work-life and management roles and responsibilities in a better way (Owusu-Addo, 2022). Maslow's Hierarchy theory and McGregor's theories X and Y will help to develop motivation and engagement among employees that are helping to manage organisational operations in a better way. Some people believe that if they work with underperforming employees in the workplace then they will lose their motivation and engagement for gaining success in a better way. 
On the other hand, if managers take leave for a long time then their team members will suffer while working with other managers. In this situation, employees are lacking with poor engagement and motivation for managing organisational operations in a better way. The proper evaluation of the motivational theories or frameworks will help to increase employee motivation, engagement, beliefs, and critical thinking (Nkomo, et al., 2019). Some managers are taking responsibility if someone is not performing well. On the other hand, some managers are pressuring employees to perform well, which decreases lower motivation among employees in the particular business organisation. 
As per the observation, some managers will have to implement Maslows' hierarchy theory and McGregor's theories X and Y to interpret the various attitudes, beliefs, and values differently. These theories are helping to understand various needs, beliefs or satisfaction or people from which business organisations will be benefited. The proper evaluation of the personal development plan for employees who are lacking in performing poorly in the organisation. If someone is not performing well, managers should conduct a motivational training period for increasing employee engagement in the particular business organisation. Organisational managers or leaders have to analyse these theories that bring effectiveness in the targeted market. 
If the organisational managers need to practice theory Y that is helping to increase the positive values and beliefs among organisational employees in a better way. Some of the managers have to analyse or examine the consequences of these theories to improve employees' beliefs and positive attitudes toward working in a critical situation (Innella, Arashpour, and Bai, 2019). As per the observation, the theory of X and Y that are helping to manage the employee development and growth in a particular business organisation in a better way. The proper evaluation of these theories such as Maslow's hierarchy theory and McGregor's theories X and Y will help to increase the positive outcome for the particular business organisation. 
Maslow's hierarchy theory helps to provide a clear overview of the people's needs and requirements for managing employee engagement and retention in a better way. In this situation, managers have to take drastic steps for managing employees and their engagement and motivation for achieving success in the targeted market. The proper evaluation of the particular theories will help to manage the employee's motivation, beliefs, values, and attitude for working in a critical situation in a better way. 
[bookmark: _heading=h.tyjcwt]Recommendation 
Provide support 
Employees of Tesco PLC have been facing lower motivation and engagement during the Covid-19 pandemic situation (Utama, et al., 2022). They need individualised support for managing employees in a better way. While organisational superiors are showing support to employees along with arrangements for accomplishing goals and completing the work in a better way. This practice helps to increase employee motivation and engagement that are increasing effectiveness in the particular business organisation. The proper evaluation of this strategy will help to manage the various changing needs and other accommodations of employees in Tesco PLC. These behaviours will help to feel positive and understand another's feelings in a better way. 
Show appreciation 
Employees who are lacking with engagement, motivation, values, and beliefs need recognition and appreciation from organisational superiors. As per the report, some employees are benefiting from gaining appreciation from superiors in a better way. On the other hand, employees have reported to their superiors that they are not able to manage their responsibilities. In this situation, the managers will take steps to mitigate the situation in a better way. This type of affirmative behaviour made workers feel proud and valued in the particular working environment in a better way. During the pandemic employees need support from higher authorities in the particular working environment. 
Encourage employees to take on new responsibilities 
During the Covid-19 pandemic situation, the employees are afraid of taking responsibility or performing other tasks in which business organisations are losing their performance and position in the targeted market (Newman, et al., 2018). The superiors have to provide the additional work or lead to new initiatives and take steps to mentor co-workers for their expertise along with remote work. Taking on new responsibilities will help employees to build confidence and opportunities for working in a better way. The proper evaluation of this strategy will help to manage employee motivation in a better way. 
Involve employees in decision-making processes 
Employees' perception of the decision-making process will help to manage the critical situation in the working place. The organisational higher authorities have to provide more convenience to feel valued in the working place in a better way. During the Covid-19 pandemic situation, employees were demotivated and refused to take part in the other activities. In this situation, the superiors of this organisation have to engage in the decision-making process that will help to manage conflicts in a better way. This participation will help to manage organisational operations and provide effectiveness in the business processes. 
Develop time and space for team developing 
Providing time and space to employees and creating specific opportunities or developing bonds among employees for the betterment. The higher authorities have to provide breaks in the working place such as happy hours, coffee breaks, and time for sharing stories (Savla, 2020). The proper evaluation of this strategy will help to manage the organisational employees in a better way. This recommended strategy will bring effectiveness in managing processes in a better way. These processes help to manage organisational operations and manage employees' motivation, critical thinking, and behaviour. 
[bookmark: _heading=h.3dy6vkm]Conclusion 
The paper concludes that the Covid-19 pandemic situation is creating numerous challenges and critical situations for business organisations in a better way. Tesco PLC is the most affected retail business organisation that is facing challenges and critical situations of the Covid-19 pandemic situation. Employees of this organisation are felt demotivated and have low self-esteem which is affecting organisational performance. The paper also concludes with several management theories for managing employees in Tesco PLC. The proper evaluation of the management theories such as Maslow's Hierarchy needs and McGregor's theories X and Y. These theories will help to manage employees and increase interpersonal skills and behaviours for providing proper operational decisions in a better way. The paper also includes some effective recommendations for managing employee motivation that is increased through the Covid-19 pandemic situation. 
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Week 1
In the week 1 learning lesson, we have learnt to analyze and agree on a specific organizational condition. The condition of the organization in which they apply critical thinking. We also evaluated organizational context in terms of beliefs, value systems, management theories and attitudes by taking examples of local businesses, Atlassian software and a children’s hospital based in Ontario, Canada. Workplace context and change that included beliefs, values, emotions and attitudes toward ourselves and the organization (Cletus et al., 2018). Differences between an organization’s own beliefs, values, emotions and attitudes and beliefs, values, emotions and attitudes of ourselves in a workplace context. We also analysed the impact of an organization’s own beliefs, values, emotions and attitudes on the behaviour at the workplace. Further, we came across the management theories and evolution of management theories. Management theories also improve productivity by developing human relations, scientific management, contingency theory, systems theory and bureaucratic management (Changwong, Sukkamart and Sisan, 2018). Contemporary management theory includes systems theory, chaos theory and contingency theory that focuses on the whole organization and considers employees as the main part of the system. 
Week 2
In week 2, we revised what we studied in week one which is analyzing organisational conditions and what are the organization’s own beliefs, values, emotions and attitudes and how does it affects workplace behaviour. We also revised management theories and the evolution of management theories. Further, we studied what does critical thinking refers to and what actually it is (Elder and Paul, 2020). Critical thinking is important in two ways that are civically and economically. Civically refers to the participants in political activity as are critically informed population whereas participants in economically are active and creative employees that are important for the economy in facing economic challenges. We also studied the themes of critical thinking that states that critical thinking is a positive and productive activity. It also explains that critical thinking is not an outcome instead it is a process. Critical thinking appears based on the context in which it occurs. Critical thinking is caused by positive and negative events (Alsaleh, 2020). Critical thinking is emotional and logical. Last we studied the components of critical thinking.
Week 3
In week 3, we revised what we studied in week two which covered the meaning of critical thinking, the importance of critical thinking, themes of critical thinking and components of critical thinking. We continued to study further about critical thinking that has problem solving skills, communicates clearly and discovers the truth (Monteiro et al., 2020). Employers need employees that are ready to work on the first day, the one who communicates and thinks critically, are able to work in a team, are obsessed with technology, are well versed with multiple languages and communicate and think on a global level. We also studied the importance of creating good critical thinkers. Good critical thinkers are logical, strange people who investigate and explore the truth. Good critical thinkers are also approachable, impartial, fair and sensitive. They are logically free, courageous and strong. Critical thinkers use cross-cultural, universal and fair-minded perspectives (Kuhn, 2019). It does not use socio-centric bias. Critical thinking is based on problem solving skills, creativity, decision making skills, openness, planning, organizing and strategic thinking. We also studied the human relations approach.
Week 4
In week 4, we studied about the changing business environment. The characteristics of the business environment are innovation and change, understanding and responding to the changing demands of the customers, to reduce risks developing agile supply chains, leveraging new technologies and developing new products and services. We further studied about the features of a successful business person that takes change as an opportunity and not as an obstacle (Taylor and Perkins, 2021). A successful business person keeps himself prepared and is ready to take opportunities and risks. He is willing to grab the opportunity of change and has the capabilities to implement the changes. It engages itself in learning new things for a lifetime. According to a successful business person, the only way to compete and be pre-prepared for the change is only through continuous learning. The business attributes in the 21st century are communication skills, interpersonal skills and intellectual skills. The process of creative thinking is generating new ideas in order to find creative solutions to the problem. Creatives thinkers have a questioning attitude, generate a number of ideas for the solution and have an extensive bunch of ideas to solve the problem. The creative thinking strategies are brainstorming, drawing analogies and piggybacking. Critical thinkers analyse the ideas generated by thinking creatively (Foo et al., 2020). The process involves evaluating ideas in the process, being impartial in the process of evaluation and gives value to the truth above all and collect information on the evaluated solutions. In this chapter, we took the example of Wildebeest to study critical thinking skills in practice. Critical thinkers use inductive logic and deductive logic to solve problems. We also studied the red model of critical thinking (Wulandari and Hindrayani, 2021). Stages involved in solving problems and making decisions in creative thinking and critical thinking. We also came across what is problem solving. We further studied the background of scientific management. 
Week 5 
In week 5, we studied the conceptual tools to increase critical thinking in which we studied De Bono’s 6 thinking hats method that is invented by Dr Edward de Bono in the year 1980. The grey hat targets the data available, look for the gaps in knowledge, evaluates past trends and try to generalize from the historical data available. Red hat targets problems by using intuition, emotions and gut reactions and tries to foresee the responses of others. Black hat targets the negative side of the decisions, try to see what will go wrong and identifies weak spots. Yellow hat targets the positive side of the decisions, help to see the benefits and values and keep decisions and teams moving. Green hat targets on creativity by developing creative solutions to the problems. The blue hat controls the process, and also provides direction to the green hat, black hat and any other hat when required. Further, we also learned how to utilize De Bono’s 6 thinking hats model (Gill-Simmen, 2020). We also studied bureaucratic management, understanding of bureaucracy or bureaucratic and where and when do we experience bureaucracy in a positive and negative way. The functions of public activities. Further, the chapter has also discussed about before bureaucracy and how was the management done and the inventor of bureaucracy (Libecap, 2018). We also studied, how bureaucracy is reflected in business with precision, speed, unambiguity, knowledge of files, continuity and many more.
Week 6
In week 6, we studied about the decision making process and what gives rise to decision making. Leadership and organizational culture determine the process of making decisions in any company. How do decision making and critical thinking work together? The process of decision making is defining the problem, opportunity and challenges, generating a bunch of possible solutions and their responses, analyzing the costs involved, benefits, advantages and disadvantages related to each option, selecting the appropriate solution, applying the chosen option and evaluating the effects of the decisions and modify them as and when needed (Dos Santos et al., 2019). Key decisions criteria must be predetermined, preferable and brief like improving profitability, enhancing sales and market share, maintaining corporate image and customer satisfaction, being logical with the strategies and mission of the business, speed of application, enhancing employee morale, safety and turnover, minimize environmental impact and retain flexibility. Further, we studied evaluating the alternatives by using different methods (Panwar et al., 2019). Reasoning, evaluating, problem solving, decision making and analyzing are the skills of critical thinking. We came across examples of decision making and critical thinking. We also studied about the background of the contingency theory (Heller, 2019). Meaning of contingency theory. We also did external environment analysis which is also called PESTLE analysis which includes political factors, economic factors, social factors, technological factors, legal factors and environmental factors. We further studied the characteristics of contingency theory and key concepts of contingency theory. Difference between mechanistic and organic structures. We also did a graphical representation of the contingency theory of organizational design and at last, we investigated the relationship between organizational environment and organizational characteristics. 263
Week 7 
In week 7, we summarized critical thinking. Meaning of beliefs, values, attitudes, emotions and critical thinking. Critical thinkers analyse the ideas generated by thinking creatively. The process involves evaluating ideas in the process, being impartial in the process of evaluation and gives value to the truth above all and collect information on the evaluated solutions. Critical thinking is based on problem solving skills, creativity, decision making skills, openness, planning, organizing and strategic thinking. Further, we studied the background of the systems theory, general systems theory, meaning of system and detailed description of the systems theory. We also discussed what is the job of the system and the types of systems. There are two types of systems closed systems and open systems. Basic elements of systems are the goal, environment, control, input, process, output and feedback. Further, we discussed the picture showing the open system of industrial organization. Characteristics of systems theory are communication, systems, subsystems and supersystems, boundaries, boundary and environment, interface, goal directedness and holistic view. We also studied the meaning of equifinality, balance, change and adaptability, interdependence and independence, six dimensions of analysing systems and the importance of the systems
Week 8
In week 8, we have studied developing workplace critical thinking, creativity changing work, managing innovation, and the business environment. Managing innovation among employees that are increasing effectiveness in the workplace in which business organisations might gain success (Tidd, and Bessant, 2018). As per my observation, I have evaluated that the management theories are increasing effectiveness to motivate employees during the Covid-19 pandemic situation. The creativity of employees will help to develop unique and special products or services that attract targeted audiences in a better way. A better collaborative working environment will help to manage employee engagement and motivation for achieving common goals. The technological advancements also help to bring organisational productivity and profitability that are helping to manage a business in the targeted market for further goals. 
As per my observation, business organisations should use innovation processes such as production, Research & Development, and marketing for managing the business in the targeted market in a better way (Wei, Geiger, and Vize, 2019). Through this lesson, I have learnt that analysing risks is the most important factor for employees in which they can manage innovation in a better way. The proper evaluation of the management theories also helps to manage employees' motivation and engagement for achieving success in a better way. Organisational human resource management department has to develop employee satisfaction, employee motivation, conflict resolution, management or communication, company information system, and company culture that are increasing effectiveness in the working place in a positive manner. In this situation, other employees have to take responsibility for managing work-related conflicts. 
[bookmark: _heading=h.4d34og8]Week 9 
In week 9, we have learnt about the relationship between values, beliefs, attitudes, and behaviours to manage the employees in a better way. In this session, the relation between values and future-proofing, or sustainable development. Managing, developing, and protecting physical and natural resources that help to manage the employee engagement in the particular business organisation (Ozyilmaz, Erdogan, and Karaeminogullari, 2018). Through this lesson, I have learned the major components of sustainability such as environmental, economic, social, and political factors. Environmental sustainability refers to reducing, recycling, and reuse products, cradle to cradle manufacturing, and eco-efficient processes for increasing organisational image among the targeted market. 
The proper evaluation of the technological advancements will help to manage the organisational production along with environmental sustainability for the future betterment of the business. I have also learnt about social sustainability that is indicating how business organisations are maintaining production and employee satisfaction in a better way. The proper evaluation of the motivational management theories helps to enhance employee engagement and motivation in which employees can achieve success. Through this lesson, I have also learnt the importance of the stakeholder's analysis that helps to understand the contribution of each and every person to running a business in the international business markets. Green sustainability also helps to develop a better organisational image among the targeted market. I have also learnt that employee engagement and motivation are the major factors for the particular business organisation that brings effectiveness to the business process. 
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