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1.0 Introduction
 Innovation is vital to stay in the competition, with your unique product, cover and take new spaces in the market. Someone must be innovative and creative to stay in the business. (Pinchot, Pellman,1999). The purpose of this report is to establish a innovation service proposition covering all vital areas, involving the need of this advance service, the marketing plan to attain the customer, how to get more customers and use of different social platform to advertise the business in addition show what it offers, the platform we will propose and the strategies we will use to reach the customer. 
2.0 Innovative Proposition 
Halal, Vegan, and sugar free Multivitamins for children - Vitamins plays an important part in children growth, they need complete and healthy nutrition than adults as proper nutrition is must for their bones muscles, teeth and immune system development. vitamins guards against chronic diseases as a primary (Drucker,2007). According to a report in 2021 multivitamins global market valued at $31.39 Billion and is believed to reach 48.78 USD Billion by 2028 (Brand Essence Research, 2022).
2.1 Product background
The most important factor in new product launch is understanding the customer needs and incorporate them with the new product (Menor, 2000). To successfully develop an innovative new product is important to look at the customers buying habits.
Internet shopping has faced a rapid growth during the years because of its remarkable benefits for the buyers and retailers, for example, shopping at any time of the day, diminishing reliance to store vis-its, saving travel costs, expanding market region, diminishing overhead expenses and offering a large number of items. Over 85% of world's web-based users has ordered online in recent years (Todd and Jarvenp ,1997) 
Consumers shopping behaviour has changed considerably to online shopping, consumers find it easier, useful enjoyable and convenient (Cheema et al. 2013)
The current markets are crowded with competitors heavy competing online, therefore businesses need strategic innovation orientation, which is aimed at discovering and satisfying emerging customer needs, it is crucial for firm innovativeness and firm performance.  A saleable innovative product that will emerge needs and wants is a Halal multivitamin and suitable for vegetarian children. The start-up company has identified the gap in the market of multivitamins – Halal range. The business will be remotely available and promoted online. 
Kiddies Multivitamin is the brand name for the product, the USP for the product is that it will be Halal certified, vegan, sugar free and affordable. 
A target market comprises of various gatherings of people, families, and associations towards which an organisation means to offer its items and administrations. Organisations can make and carry out powerful advertising procedures once they are familiar the basics and feelings of explicit clients. It increments deals income and piece of the pie of the brand (McDonald 2007).
· The target market are parents to children of ages 3 to 10
· VEGAN & VEGETARIAN – Gelatine free, Halal certified, Gluten Free, Preservative free and sugar free.
· 60 strawberry shaped gummies, Yummy chewable packed with nutrients and made from natural fruit. One gummy daily, two months’ supply
· Medical advantages - a strong immune system, healthy bones, teeth and gums, muscle development, healthy skin and vision, and a normal energy-yielding metabolism.
· Boost your children’s health of 10 vitamins and Zinc in one delicious chewable. Each gummy includes Vitamins A, B5, B6, B12, C, D, E, Niacin, Biotin, Folic Acid, and Zinc. You can ensure that they are getting fundamental supplements their bodies need.
· Every ingredient is quality tried before our assembling cycle starts, when finished each group of our Multivitamin chewy gummies goes through additional thorough quality testing.
· Manufactured in the UK sticking to Good Manufacturing Practices (GMP) guidelines. An elevated degree of care and consideration is given to the assembling of these children enjoyable multivitamins all through all phases of creation, from raw material to production.
· Costing customers only £4.99 compared to competitors’ average range of a similar product £5.99 – £6.99.

2.3 The purpose for the product
First and foremost, the paediatrician plays a major role in enhancing children’s health, it is recommended by government on the NHS website that all children aged 6 months to 5 years are given vitamins supplement containing vitamins A, C and D every day. NHS, (2021) Multivitamins supplement your child's eating regimen and fill any conceivable nourishing holes. The lack of any one mineral or nutrients commonly indicated to as a dietary hole and it can influence your kid's ideal wellbeing. Anybody could encounter dietary holes and can essentially benefit from the day-to-day sustenance presented by multivitamin supplements.
[bookmark: _Hlk109509600] There are various types of affordable multivitamin in the market that cater for children, however there are limited halal affordable range that are sugar free. Competitive advantage is a concept that frequently motivates in policymaker a form of idol worships a wish to reproduce strategies that make the most productive companies lucrative (Christensen,2001). Multivitamins are readily available in stores and online at an affordable rate however the halal range are not as affordable due to the fact of there being limited competitive base, halal certified is only available online. Due to the Halal range only being available online I will stick with this theme as the customer are existing online shoppers, once the business shows sign of growth I will have intention to expand in leading retail stores such as Holland and Barrettes, Boots and Asda. The product will be of premium quality manufactured in the UK met by GMP guidelines will assure customers to try the affordable healthier range instead costing customers only £4.99 compared to competitors average range of a similar product £5.99 – £6.99.
3.0 SWOT analysis
Organisations investigate facts elements applicable to commercial enterprise alignments and strategies by way of using. SWOT analysis in exclusive commercial enterprise scenarios. The SWOT stands for Strengths, Weaknesses, Opportunities and Threats, and can be analysed as a process, in which managers identifies the inside and external elements, that influence the organisation and commercial enterprise performances. Strengths in the SWOT analysis are inner competencies and positive elements of business establishments, which are applicable for firms to acquire their objectives and serve their customers, efficiently. Weaknesses are interior factors or constraints which would possibly obstruct or avoid the performance of an organisation. Therefore, the company's strengths and weaknesses are inner elements (Gurlz,2017).
Swot analysis has been used to investigate the business internal and external factors, it also helps to discover the external opportunities and threat that we face in a product or a business. The business can develop business goals to help overcome any weakness and focus on achieving any opportunities the business may have.
3.1 SWOT analysis – Kiddies Multivitamin 
	Strengths
· Growing awareness of children’s diet and the importance of health and nutritious dietary intake
· Healthier range – Sugar free
· Manufactured in the UK sticking to Good Manufacturing Practices (GMP) guidelines.
· High quality ingredients 
· Medical advantages - a strong immune system, healthy bones, teeth and gums, muscle development, healthy skin and vision, and a normal energy-yielding metabolism.
· Product delivered to your door 2-4 working days
· affordable 

	Weaknesses
· New in the Market 
· Lack of advertisement due to funds
· Lack of funds
· Weak social media presence
· Other well-established brands in the market


	Opportunities
· Selling the product in big retail stores i.e. Boots and Asda
· Use new marketing & promotional tools to create awareness 


	Threats
· Credit card frauds
· Competitors – well established brands may follow 
· Not established brand




4.0 Innovation Martix
Using innovation metrics an organization may additionally determine which location it falls in as nicely as what sort of adjustment it must do in order to innovate, innovation metrics focuses on 4th stage of innovation breakthrough innovation disruptive innovation fundamental lookup and sustaining innovation.
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Digitaltonto, (2012)
 Breakthrough innovation is a development that on a very basic level shift the changing parts of given industry or market supporting advancement:
According to (bartos,2003) it works on current market and empowers undertakings to finish with others utilizing supported upgrades.
Basic research: is fundamental for creating the crisp comprehension and information that support advancement (schetter, et al.2019).
Disruptive Research: as per (Rasool, et al.,2018) much of the time business can foster new item and administrations faster than their client requirement change.
Kiddies multivitamins begins with basic research which will take around 12 months. During the 12 months market research will be conducted and product tested. Various aspects of the business will be investigated including its costs, quality, and rivals to get the good so that the company has the strong start in achieving sustained innovation position and to offer complete satisfaction compared to the competitors.
5.0 E-Commerce & Marketing
E-commerce is the electronic approach to trading items and administrations and making the cash exchange by means of web. The cycle has turned into the most adaptable and helpful technique for finding and buying through internet-based markets and retailers. Internet business welcomes the business and purchasers into the worldwide economy where rivalry cost correlations and extra administrations are accessible simply a tick away (MacGregor and Vrazalic ,2007).
It is a topic which explores how to use electronic and information technology to encourage the traditional business process to change greatly (Qin,2009).
As E-commerce offers lower business cost and auto mate cloud bases/web-based management system that decrease inventory cost, save businesses from advertisement cost along with save an owner time on any point so that he/she can emphasis on product development and customer satisfaction.it also save the cost of real estate and physical location maintenance, same time need total of manpower to maintain the setup. Company will provide a wide range of opportunities for business, from marketing to growing product lines, boost the profit and with a well-designed and improved website.it will accomplish its objectives and same time will deliver our customer with a convient,24/7 service that can help to grow the business.so that’s how we will come up with appropriate research ,hire the right technical team, build an excellent site and maintain adequate cash flow.


5.1 Website
The success of digital commerce for any individual company, especially if it is no longer a well-
known name, is considerably dependent on the appropriate design of its Website (Turban and gherke,2000). A website is an important part of now days business especially for online business. Without a website, customer may question your legitimacy as a business. Getting a website is an opportunity to make a great first impression and give people comfort and trust that you are an authentic business.  A website will be set up to give customers an insight to the businesses aims, brand and details of the product and what the business/products has to offer.
The focus of promoting the product will be through the leading paid search engine site Google because the halal multivitamin is not readily available in stores the only option would be to search online and most customers would search through Google search engine. Kiddies Multivitamins will be purchased online therefore the promotion of the product would also be online. 
5.2 Amazon
Kiddies Multivitamins will be initial available to purchase through the online buying platform Amazon.it has been referred as one of the most powerful economic and social forces in the world. Customer can buy from amazon around the world as it is a great platform to reach huge customer base market globally. Amazon is an e-commerce platform; it is a software application that helps business owners to setup an online store accepts payments for items and arrange inventory. The cost of E-commerce software can be from £23 to £270 per month it depends on the feature and tools used.
[bookmark: _Hlk109509285]Over 20 years ago company decide to open virtual store for third party sellers. Main focused was to bring and courage small businesses on the platform. Customer got selection of product on reasonable price and fast delivery, it was a win for small businesses as they want to reach more customers, increase their returns and income, create good jobs (Clark,2021). 
Amazon is the world biggest online retailer founded in July 1994 .it offers a wide range of product and inventory, enabling consumers to buy just about anything from books, electronics, clothing, beauty supplies, gourmet food, jewellery, toys, garden supplies and household goods (Clark,2021)
5.3 YouTube 
YouTube itself has two billion months to month signed in clients, with 500 hours of video content transferred ever minute Overall, goes through 11 minutes and 24 seconds on YouTube consistently, and each visit to YouTube on normal prompts 6.5 views. Companies use YouTube advertisements to create awareness, increase sales, associate with interest groups and it is a cost-effective method of advertising. Engaio Digital, (2022). YouTube is the second biggest search engine after Google and is considered to use its highlights to give only awesome to its clients. Advertisers of excellence items have likewise understood its true capacity and are involving YouTube as a strong showcasing instrument.
Publicising on YouTube, thusly, produces numerous potential open doors for organisations to grow their internet advertising procedure (Gupta et, al.2017).
Popular Islamic programmes such as Omar and Hana who have over 1 million subscribers will be a suitable place to advertise the product knowing parents will be watching with their children as it is a popular online family programme, once the businesses start to show signs of growth, further interest in advertising through YouTube will be considered, a more suitable time slot will be selected amongst popular rating shows targeting the target market at its peak point.
5.4 Facebook
Facebook is also an excellent tool to use to promote the product, the platform can connect with a vast and diverse audience and another extremely good benefit of Facebook advertising and marketing is that it considers the forte of your business's nature and goals as it’s the most targeted form of advertising. Facebook also determines your very own Budget, while usual advertising and marketing mediums can be costly, this platform is the cheapest form of advertising. Facebook advertising is exceedingly inexpensive, inevitably Facebook can make small business grow. How about we start with current realities. 80% of all Internet clients use Facebook. Indeed, even 65% of grown-ups beyond 65 years old use Facebook. It has billions of users and most of them check their Facebook page on numerous occasions each day. Despite whom the customers are, they are utilising Facebook. What is more, they use it daily. Hence, one of the main advantages of Facebook promoting is that customers use it every day.  LYFE marketing, (2020) 
Social media has as of date acquired huge popularity as an exceptionally effective means of communicating in these current times of digital living. It has been worshiped across shifted streams for working with sharing relationship among organisations, creating networks and most importantly a relationship with consumers.
6.0 Financing 
One of the most important aspects of a business starting up is how the business will be supported financially, this is the most essential resource for the operation of business, is important assets expected for undertakings to shape a new business. Capital choices and the utilisation of debt and value at the beginning have been displayed to have significant ramifications for the activities of the business, risk of disappointment, firm performance, and the capability of the business to grow (Cassar, G,2004).
Kiddies Multivitamins will have £35000 in total investment, in which we will borrow £15000 as a start-up grant and £20000 from our savings.
Expenses: To start an online business can be quite simple and inexpensive, but still there are some necessary expenses. The estimate expense I presume to set it all up as a start-up online business are discussed below the table.
	Business license
	£500

	E-commerce platform
	£350 

	Marketing
	£500

	Social media
	£250

	inventory
	£200

	website
	£2000

	Total Expense (in start)
	£3800 



To achieve sustainable growth in is important to venture out, investment in business starting out is crucial for business maintain survival and grow especially in an competitive market. To back venture projects, a firm fundamentally has two financing options, or at least, internal, and external. Just when internal reserves are inadequate, firms begin looking for external debts to secure investment opportunities (Nguyen, B 2020).
7.0 Sustaining the business
Suitability has become an important part of an organisation, thousands of businesses have adopted the sustainability strategy promote their productivity and gain benefit from it. There are three main factors of sustainability in a business, durability, keep focus on goal and responsibility to peripheral needs (Bateh et,.al).
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LaConte Consulting, (2018)
Forbes in his article ways to sustaining growth mentions the fact that you have to spread your momentum to others if you want to sustain progress. It requires you to have the best interests of the people on your team and of your co-workers generally in mind. Sustainable progress cannot be achieved by one person alone. It requires not just a solid team but also cooperative departments and business units that work well together to form a solid ecosystem with the necessary intellectual capital (Forbes, 2015).
Within a crowded competitive market sustainability is key to maintain an competitive edge, the company will look into ways where it can increase profit and keep the consumers happy whilst protecting the environment.  People want to use and consume natural organic ingredients in their diets to maintain their own wellbeing this is an opportunity to pitch an idea to large organisations like Holland and Barrett’s to join in our venture to look for sustainable ingredients that are beneficial to the human body and not impacting on the environment, this is then will allow the business to further expand and produce a multivitamin that the whole family can use. Inevitably as the business grows so will the promotional aspect, advertising will then expand further, and posters will be placed within large retail stores such as Holland and Barrett’s and advertisement on social media will become better by selecting advertising slots between popular online programmes where viewing figures for target market is at its peak.



8.0 Summary 
Web shopping has confronted a rapid growth during the years due to its significant advantages for both the purchasers and retailers. More than 85% of world's online shoppers have purchased online in recent years. Consumers buying conduct has changed significantly to internet shopping, purchasers find it quick and easier, enjoyable, and convenient.
It is understood that businesses starting up and selling online need to create awareness through cost effective means and the appropriate method is through social media, this approach not only allows you to reach your exact target market but is exceedingly inexpensive. Promoting on social media i.e. Facebook.  Markets are generally crowded, and people are living fast and busy lives and e-commerce is the way forward with competitive prices and fast delivery to your door. E-commerce is an excellent platform for encouraging new businesses to start up through online retail giants Amazon or eBay thereby you have millions of repeat customers searching daily online for a selection of product at an reasonable price and fast delivery, it is a win for small businesses as they want to reach more customers, increase their returns and income. New businesses should always look at ways of innovating for future growth and sustainability rather than becoming complacent, sustainability is the key for the business to grow and become successful and relevant.
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