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Executive summary






[bookmark: _Int_y5PZ7VhO]This report will outline the strategies Tom should employ to lead his team to success. Wheelan and Tuckman will be explained to, along with the best model for Tom to employ in order to have a successful staff supporting him when his warehouses open. To make his openings successful.
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1.0. introduction 
The facts in this report will demonstrate effective teamwork, which Tom could utilise to make the opening of his warehouses successful and what his teams might use to cooperate well. Tom might utilise a variety of strategies, such as the Tuckman model and the Wheelan model, to help his team succeed. To determine who would perform better in certain teams, they may also conduct a personality test. I will also be discussing what problems tom came across and explain each barrier. Effective teamwork and communication at work are essential for team development. Although effective teamwork has been consistently identified as a requirement for enhanced clinical outcomes in the provision of healthcare, there is limited knowledge of what makes health professionals effective team members, and even less information on how to develop skills for teamwork. BMC Health Serv Res 7, 17 (2007).




















2.0 model of teamwork
. In 1965, psychologist Bruce Tuckman first proposed Tuckman's theory. Teams would go through five stages of development, according to the document: forming, storming, norming, performing, and adjourning. When the group first meets, these phases are considered to start, and they last until the project is finished. One of the theories I believe could help Tom is this one. The beginning of this development is taking shape. As the team is still in the establishing phase and members are still getting to know one another, there is a lot of uncertainty. At this point, team members are testing the waters to see what behaviours they can get away with and are unsure of how to act with one another. The team's objectives, organisational setup, and leadership are all under serious doubt. The following stage is storming, during which there is internal conflict. The team's members acknowledge its presence but disagree with the restrictions it imposes on uniqueness. There is disagreement over who will be in charge of the team. Once this stage is over, the team will have a clear hierarchy of leadership. The following phase is growing trust and a close friendship. Conflicts are settled. The team's goals, organisational structure, and leadership are all seriously questioned. Storming, the next phase, is characterised by internal turmoil. The team members are aware of it, but they don't agree with the limitations it places on originality. Who will be in command of the team is a matter of contention. The team will have a distinct hierarchy of leadership once this phase is over. Building trust and a deep connection comes next. Disputes are resolved.  The team's organisational setup is effective and well-liked. The group is nearing its shared objectives. The solutions to the job are found and used. Tom may also employ Wheelan's methodology, which contains four steps. Dependency and inclusion are the first stages. It can be identified by a significant reliance on the team leader. There are concerns about safety. The team leader is looked to by the team for direction.  The leader's choice is wholeheartedly accepted. On this level, the output is low. Members appear more focused on other people's opinions than the task at hand. The next stage is counter-dependency and Fighting Members of the team debate internally on the objectives and operating methods of the group. In stage 1, the attitude of dependence and conformity is reduced. Conflict exists at this point. Participants are free to voice their ideas. Some groups do not move on to the following level and stay in this one. The conflict between people could be to blame for this. The third stage of Wheelan theory is trust and structure Members develop fruitful working ties with one another. Compliance with the aims and standards of the team enhances productivity. At this point, the leader adopts a more consultative and less directive style. The focus of communication shifts away from power, position, and influence and toward openness and task orientation. The final stage is work Extreme productivity and efficacy are present. Conflicts have been settled, and now the emphasis is on work completion. There is strong teamwork and job satisfaction. Low reliance is placed on the squad captain. The team ends at the last phase.
Tuckman stages
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(vendas e crm, 2022)

Wheelan stages
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(green, 2022)






3.0 roles for creating effective teams
In a team effort, everyone must take responsibility. When working in a team, there are numerous aspects to consider, such as the team members' personalities, values, and motivations, as well as the culture, roles, and experiences they have had. Everybody is unique, and some people excel in certain areas more than others. Team performance is fundamental to understanding team effectiveness; however, ensuring that a team is capable of future success is also important given the nature of most organizational teams. Specifically, teams in today’s organizations tend to exist for lengthy periods of time, manage bundles of activities rather than one specific task (Marks et al., 2001),. A team and a group are different from one another. A group is individually responsible, but a team is responsible collectively. Tom must therefore ensure that they are acting as a team and not a bunch while working. There are several issues that can arise in teams, such as poor communication that can cause issues inside the group. Tom needs to make sure he is leading the team properly due to poor leadership. In the Tuckman model, some of the issues you could run into include team members testing the waters during the formation stage to see what behaviour they can get away with, and members clashing during the storming stage over who oversees the team. In the performing stage, the team begins to move closer to its common objective as trust begins to grow. and in the concluding stage, the teamwork is completed, the objective is attained, and they part ways. Tom needs to be incredibly careful when choosing who he will be putting in these teams since it is crucial to consider these duties so that there is no conflict, and the task can be completed. Studies have shown that over the past few years, many companies have become widely known thanks to the success of the teams, and because they recognize the achievements of these teams and effectively stimulate the participation in their activities. Thus, the problem of creating successful teams is particularly important. In turn, the team's success depends on a balanced distribution of staff roles within it. SK Sergeevna, AA Anatolyevna - М 31 Management and Marketing …, 2014






4.0 impact of effective teamwork on team success
Increased output because team members who contribute to the production of outcomes will feel appreciated, supported, and devoted to one another. This might make toms employees more content, effective, and motivated. Deadlines met When working alone, a person can only accomplish so much in so much time. Teams of people working together can boost output, reduce the burden of large workloads, and accelerate the completion of projects with short deadlines. Teams for problem-solving bring together individuals with various perspectives, levels of experience, and methods of doing things. Finding answers to problems can frequently be more successfully accomplished by a group of individuals than by one person acting alone. Personality clashes between team members are a common occurrence, but by working together to achieve a common objective, employees are frequently able to figure out the best way to settle disputes for the good of the team. Strong friendships between colleagues are created through teamwork. Team members get to know one another better and gain a deeper grasp of each other's personal qualities, flaws, and talents. Building trust and improving communication are two benefits of stronger partnerships. Working together as a team fosters close relationships between co-workers. Team members learn more about one another's personalities and get a deeper understanding of each other's strengths and weaknesses. Two advantages of stronger relationships are the development of trust and enhanced communication. 















5.0 discussion
There are so many advantages of effective team working 
· Working together facilitates idea generation and creativity
· Teamwork improves productivity and brings better business results
· Working in teams boosts employee morale and motivation
· When we work together, we learn faster



[bookmark: _Int_XKWOzEcX][bookmark: _Int_5OBv5A4c]According to the   email blog ”Teamwork has many benefits, even though it can feel chaotic and difficult. True teamwork can take some time to develop because it is not always simple to work with people who have various personalities. There are no new ideas there are only new ways to recycle old ones. We consider them unique, but in fact, we draw from a stock of existing concepts and copy, re-purpose, transform and fuse them together. As a part of a team, we have a greater level of control over decisions and our work. This can lead to a greater feeling of ownership of the project and overall recognition. New team members can quickly learn the ropes and become productive faster if they have a mentor rather than figuring it out alone.” (7 Advantages of Teamwork – Loop Email blog, 2022) Additionally, there are obstacles to productive teamwork. Tom has also run into a handful of them. Toms and the rest of his team face problems because some of them cannot have a good relationship with one another, leading to arguments that support Tuckman's theory. The team members' ability to communicate was hampered by the lack of an appropriate channel. due to the fact that two of the team members were not dedicated to the project. They were more focused on the benefits the initiative would bring them. Tom then had to consult with experts for guidance on potential fixes. It also might have been beneficial for tom to use Belbin's team roles ere are 3 phases to Belbin theory, action, people, and thinking-oriented roles. You can build a more balanced team by complementing each other's strengths and limitations in accordance with the job or project at hand by understanding the significance of each of these roles and being able to recognise them in your own team members. According to Linda etareri “There is a fast-growing precognition of team building that is sharpened by the technological capacity development of human resources in a technologically advancing world. As most organizations in the business world constantly evolve and strive to achieve competitive advantage in the market space, the relevance and role of team building becomes more fundamental and demanding” (etareri2022)
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(Professional academy, 2022)




















6.0 conclusion
[bookmark: _Int_jf3R5XNb]My conclusion and recommendations are that Tom should have administered personality tests to each member of his team before deciding who should be included in the team. and who would have been best for which role. And I believe that if the Tuckman or Wheelen   hypothesis had been used, his team would have been more successful. If not, he might not have encountered all these challenges and would not have needed to seek outside assistance. And his amazon warehouse openings would have been a success.
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